2.

Vision for Halls Corner

Close proximity and easy access between parking and centers of pedestrian
activity is essential for a vibrant business center. Access to Hall Center by
bicycle seems to be a transit option desired by residents. Better connectivity
and management of existing parking and routes for bicyclists from surrounding
neighborhoods appears to be a pressing need. The potential for new parking
spaces is limited. Instead, existing on-street spaces need to be reconfigured
and off-street facilities optimized. Variable roadway widths, when balanced
with on-street parking demands, may allow certain types of bicycle routes to
be established.

Concepts for the Future
This Duxbury initiative is designed to enhance the character and livability
of Halls Corner through a series of improvements over time.
Halls Corner is the largest business district in Duxbury. Similar to
other business districts in many New England towns, some of the
civic, commercial and historic appeal has diminished over time. Traffic
and lifestyle patterns have shifted the manner in which smaller sized
business districts are used. New uses and civic improvements should be
encouraged in order to adapt Halls Corner to contemporary and future
demands, benefiting residents, businesses, property owners and visitors
that are committed to the long-term vitality of the area.

Actions:
•
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The Town and study team worked with a sounding board consisting
of Town officials, a cross-section of residents, and business owners.
The multi-step process considered previous studies, opportunities and
challenges of the planning area, and conversation with stakeholders and
property owners. The development of a vision and planning level actions
that will assist the Town in implementation of the vision are the goals of
this process.
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Some of the streets in Halls Corner lack pedestrian walking paths and
are limited in pedestrian crosswalks. This creates pedestrian safety
challenges and limits the ability for pedestrians to visit the various
destinations. Existing street right-of-ways are narrow, and without bike
lanes or shared-lane markings that would create an environment inviting
to bicyclists.
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Improve connections to public parking so it is more accessible

•

Maximize on-street parking opportunities to benefit businesses while improving
capacity, and pedestrian and vehicular safety

•

Evaluate the use of shared use lanes, sharrows and sidepath configurations within
roadway right-of ways to facilitate bicycle use to and around Halls Corner
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Actions:
•

Work with residents, business operators and property owners to create a streetscape
improvement program to beautify Halls Corner

•

Seek funding for the streetscape design project and initiate the process of hiring a
streetscape design firm

•

Initiate the streetscape design project and engage the community to help prioritize
streetscape improvements such as relocating utilities underground and replacing
existing street lighting

• Seek funding, such as MassWorks grants, to construct the streetscape design
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Regulations and Bylaws

Current zoning could be tailored to support desired changes to the Halls
Corner area. Current Neighborhood Business District 1 and Neighborhood
Business District 2 Zoning applies to Halls Corner. Provisions to include in the
Town’s bylaws and regulations could be as comprehensive as establishment
of an overlay district or as simple as allowance for eating establishments to
have outdoor seating areas.
Actions:
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•

Establish a Halls Corner Overlay District Zoning District to encourage desired
development

•

Consider modifications to existing zoning that encourage mixed-use type
development

•

Incorporate design guidelines for new development that consider elements such as
building height, setbacks, signage, and building materials
• Modify parking requirements to support mixed-use development efforts

Mixed-Use: Places to Live, Shop and Visit

Traditional New England population and business centers combine working,
shopping and living destinations in the same area, sometimes in the same
building. The interaction of multiple uses and functions in close proximity
contributes to a perception that a district is active and vibrant. Efforts to
expand the livability of Halls Corner may include the inclusion of housing and
civic oriented spaces in existing and proposed development. There are some
popular food establishments in the district, but there may be opportunity for
additional choices. Diversity and clustering of eating establishments actually
tends to attract a larger group of patrons looking for variety in their choices
for dining and often results in greater economic benefits and overall vitality
of the area.
Actions:
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Conceptual Plan Inset of Halls Corner Intersection

Many have towns have realized a similar vision by applying a combination of
actions and resources. Implementation of the vision will require substantial
investment and several years to realize. The following resources are potential
tools the Town may use to achieve this shared vision.

• State Funding: These projects are often eligible for grants through the
Public Works Economic Development program and other programs
• Town Resources: Duxbury can help fund a maintenance program.
Other elements such as pedestrian walking paths and crosswalks may
also be funded by the town.
• Organizations, Institutions and Private Resources: Local
businesses may be able to contribute to maintenance. Direct
contributions of time and money from concerned citizens and business
owners can help move the initiative forward
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Streetscape Improvements: Creating Place

A safe and attractive pedestrian environment is a critical component of a
successful town center. While portions of Halls Corner have pedestrian
walking paths and crosswalks, these needs to be improved and new similar
enhancements made in other locations to create a unified and coordinated
streetscape aesthetic within the district. A high-quality streetscape design of
pedestrian walking paths, crosswalks, street trees, street lighting, seating
and gathering areas will contribute to an appealing public realm that residents
and visitors perceive as safe, active, and pedestrian friendly.

4.

How Can This be Accomplished?

Initiate efforts to retain the existing diversity of business types while attracting
additional commercial and office uses
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Seek sources of funding for improvements and reinvestments, including public /
private partnerships with business owners

Create wayfinding and signage program to better inform visitors to Halls Corner of
parking facilities and routes to the areas various destinations
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Actions:

•

•
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A successful town center requires a healthy mix of businesses,
residences, and civic spaces that is adaptable to change, sustainable,
and appropriate in scale to the district. Strategic marketing of commercial
spaces to specific types of office and commercial uses to enhance
economic health and diversity is a possible technique to attract those
uses most desired by the Town and residents for Halls Corner.
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Promote Halls Corner

Create programs to manage and maintain the streetscape and public spaces

Establish more and better pedestrian connections, such as additional crosswalks,
between destinations
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3.

5.

For more information about how to get involved, please contact the
Planning Director Valerie Massard, AICP at (781) 934-1100 ext. 5476

Develop a comprehensive marketing strategy to attract the most desirable uses

Develop a strategy to improve access to parking areas on the edges of Halls Corner

5

This planning project has been funded by through a design services
grant to the Town of Duxbury by the Massachusetts Downtown
Initiative offered by the Department of Housing and Community
Development. The concepts contained in this poster were prepared
by Harriman based on ideas that emerged from meetings, stakeholder
interviews, and workshops sponsored by the Town.
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Halls Corner could become a more vibrant and walkable district within
the fabric and character of the neighboring area through coordinated
planning and public and private-led improvements. This vision is intended
to improve the district by leveraging its best qualities to improve Halls
Corner and Duxbury as a whole. Part of this imitative is achieved through
a vision plan that illustrates the character of improvements recommended
by concerned citizens. This initiative will require discussion and a
coordinated public and private effort. We encourage your interest and
support.

1.

Rationalize parking areas around the Halls Corner district through public / private
partnerships
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Key Findings

Parking in the intersection creates confusion for traffic and conflicts with
pedestrians. Limited crosswalks results in an unsafe environment for
pedestrians wanting to cross street to patronize various businesses.
The current parking configuration and lack of adequate sidewalk widths
also restricts the ability to have sidewalk cafes and outdoor dining
opportunities that can enliven the area.

Better Pedestrian, Bike and Parking Connections
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•

Promote mixed-use development and redevelopment whenever possible

•

Explore the ability to convert the second floor of some buildings to residential use

•

Continue to encourage the use of ground floor spaces for retail, commercial, eating
establishments, and civic oriented activities

•

Attract a range of food establishment types to create a variety of dining options for
residents and visitors

•

Explore the opportunities for small courtyards, terraces and sidewalk spaces that
would support outdoor dining

6.

Circulation Strategies and Traffic Calming

The existing traffic circulation pattern within Halls Corner relies on five streets
of variable paving widths that approach a singular intersection consisting
of an expansive area of asphalt, limited traffic markings and a hazardous
traffic island. This layout, coupled with poorly defined parking spaces that are
accessed directly from traffic lanes, tends to cause confusion with drivers,
safety issues, and conflicts with pedestrians. Traffic calming measures in
the intersection, more and better crosswalks and traffic markings could
substantially improve the quality of vehicular movement and the pedestrian
environment in and around Halls Corner.
Actions:
•

Build consensus for improving roadway and pedestrian safety at Halls Corner

•

Seek funding for traffic studies to identify circulation issues and strategies

•

Initiate the engineering and pre-construction evaluation of traffic circulation
options at Halls Corner to understand benefits and costs

•

Investigate the potential to expand or reduce roadway pavement widths to improve
on-street parking, pedestrian paths, and outdoor seating opportunities

•

Negotiate land swaps, incentives, and easements from property owners if required
to implement physical improvements

• Seek state and local funding and implement traffic improvements

Vision for Halls Corner
Dep
ot
t

e
Stre

Che

stn

Existing streetscape conditions near Roche Brothers Marketplace entry

ut

Stre

et

n

o
gt

in
h
s

St

r

t
e
e

Potential streetscape improvements near Roche Brothers Marketplace entry

a
W

ay

B

d
a
o

R

reet

ish St

Stand

Existing conditions at Halls Corner
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Potential streetscape improvements at Halls Corner
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