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	Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L60
Indicator
Data maintenance
Area Need Improvement
For two of the three individuals who had behavior plans, staff did not accurately record data tracking information.  Daily data collection to be tracked related to both the target behaviors and the earning of a positive reinforce. When active participation in mindfulness and social skills exercises occurred, the reinforcement was earning a cash stipend and participation in an outing.   The data documented did not correlate on a consistent basis.  The agency needs to ensure data related to behavior plans is consistently maintained so the effectiveness of the interventions can be accurately assessed.     
Process Utilized to correct and review indicator
The program director and program manager met with the program clinician to review each individual's current data tracking sheet for continuity with skills plans. Each individual's data sheet was modified to accurately reflect target behaviors. The clinician and program manager trained all staff on the new tracking systems for each individual during the monthly staff meeting on November 9th 2017.  The clinician and program manager also met with  each individual to explain the changes in how staff will be tracking target behaviors as described in the skills plan.
Status at follow-up
As of November 9, 2017, the new data tracking system was put into effect for all individuals.
Rating
Met
Indicator #
L67
Indicator
Money mgmt. plan
Area Need Improvement
For two individuals in twenty-four supports and one individual in placement, the agency had shared and delegated money management responsibility.  The funds management plans did not address all of the required components such as the storage of funds, the process for rectifying funds and/or how the individual will have access to funds.  When the agency has shared and delegated funds management plan responsibility, the plan needs to contain all the required components.   
Process Utilized to correct and review indicator
The program manager created a Money Management plan based on information shared by OQE to coincide with the Funds Management Teaching Plan that was already in place. Also the program manager updated the FMTP, based on technical assistance provided by OQE.   Staff were trained on these changes at the November 9, 2017 staff meeting.  Individuals were also provided updated information as it pertained to their specific plans.  As appropriate, rep payees, guardians and the individuals signed the revised funds management plans.
Status at follow-up
As of Nov 9 2017, all staff and the individuals were trained on the new Money Management Plans and the updated Funds Management Plans. The new plans have been implemented.
Rating
Met
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