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Agenda

01. ARPA Formula 
Funding
Application overview

02. ARPA Targeted 
Awards 
Eligible components
Award selection process

03. Capital Project 
Process
Very high-level overview

04. DHCD Funds

Overview of DHCD funding 
sources and how to access

05. Admin Fees

Review of guidelines
How to access funds
What is eligible
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06. Sustainability 
Update
Resiliency- how it fits into 
CIPs



ARPA Formula Funding

Every eligible LHA has received an additional formula funding 
award equal to the amount of their last (FY25) award. You can 
find your award letter in CapHub ->

Award amounts?

No. You will also receive your regularly scheduled FY26 award 
next November! These funds are meant to supplement your 
existing and future formula funding, not replace. 

Does this replace my next FF award?

Same rules apply to this award as your normal formula 
funding. It must be spent on eligible capital expenses. 
Because of the time frame restrictions (funds must be 
disbursed by end of 2024), we recommend putting these 
funds into already active (but not yet in construction) projects. 
This will free up regular Formula Funding for other uses, 
without time restrictions. 

How should I use it?
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ARPA FF Plan: Page 1
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ARPA FF Plan: Page 2
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ARPA FF Plan: Helpful Tips
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Targeted Awards

This is a new process that DHCD is using to assess the 
entire portfolio for the condition of particular 
components. The assessment allows us to catalogue 
the conditions, identify and prioritize the 
developments where the condition is most critical, 
and make direct funding award to address the 
component.

What are “Targeted Awards”?

Yes! We piloted this approach with our Septic System 
program last year. It allowed us to identify 19 septic 
systems that were on the verge of failure, which we 
were then able to repair or replace before complete 
failure. 

Has this been done before? 

• Fire alarm systems

• Federal Pacific electrical panels

• Elevator repairs

• Accessible unit conversions 

What components will be targeted? 

DHCD will be assessing the portfolio and prioritizing 
developments based on available information. We will 
be using: 

• CPS

• Federal Pacific Survey

We expect to finalize this assessment by mid-June. 
LHAs do not need to do anything, DHCD will reach out 
directly with next steps. 

How do I access these funds? 
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Capital Project Process: Overview

CPS is an inventory of all 
state aided public housing 
building components. 
Create new projects within 
CPS by selecting relevant 
components.

CPS: Create projects!

Select projects from CPS 
within CIMS to compile a 
capital plan based on 
available funding. Submit 
for DHCD review and 
approval

CIMS: Create and 
submit your CIP

Once projects are 
completed, the relevant 
components should be 
updated by either the 
designer or RCAT. The LHA 
should verify this update. 

CPS: Update components

Approved projects are assigned CapHub 
Project Numbers. The planning, design, 
invoices, phase approvals, and construction 
processes are all managed within CapHub. 
We will dive into more detail on this in the 
next slide. 

CapHub: Project Lifespan
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Project Lifespan: An Overview

Planning and Design

 Once a project has been 
approved within a CIP, it is 
transferred to CapHub and 
assigned a project #. 

 Depending on the size of the 
project, either the RCAT or 
DHCD AE is assigned, along 
with a pre-procured House 
Doctor. 

 AE creates Work Order or RCAT 
creates the Scope of Services 

 House Doctor submits design 
sets which are reviewed by AEs 

Bidding

 Once Approval to Bid has been 
received, the project will be 
loaded into Project Dog or Bid 
Docs for bidding by the designer.

 Upon receipt of bids, DHCD 
Director of Procurement, Dave 
McClave reviews the lowest bidder 
for completeness and accuracy. 

 Once the Low Bid Approval is 
reviewed and approved, DHCD 
begins routing the construction 
contract for signature to LHA, 
Contractor and DHCD. 

Construction

 DHCD emails the fully executed 
construction documents, and 
only after that can the designer 
schedule the pre-construction 
kickoff meeting. 

 The NTP is set at the pre-
construction meeting. 

 Construction is monitored on a 
periodic basis by either the 
RCAT or DHCD CA

9



DHCD Funding Sources: 
These can be requested within your CIP
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• Formula Funding is an 
LHA’s share of DHCD’s 
bond cap, allocated on 
an annual basis.

• The amount of Formula 
Funding that an LHA 
receives is based on 
their need and portfolio 
size. Need is determined 
based on the LHA’s 
expired components in 
CPS as compared to 
total expired 
components across the 
state. 

Formula Funding

• Available when an LHA 
has depleted their 
formula funding, but an 
emergency situation 
arises that cannot wait 
for their next year’s 
formula funding 
allocation. 

Emergency Funds

• Used for projects required 
to comply with laws, 
codes or regulations. For 
example: projects relating 
to reasonable 
accommodation requests 
or asbestos and lead 
remediation. CR 
funds may also be used 
to fund compliance with 
requirements of 
the Mass. 
Architectural Access 
Board (MAAB), or the 
Americans with 
Disabilities Act (ADA).

Compliance Reserve

• $65/unit maximum 
award

• Available when an LHA 
has depleted their 
formula funding but 
has amassed 
vacancies which 
require capital work in 
order to turnover. 

Vacant Unit

• Available for projects 
falling into three 
categories:

1. Reducing 
greenhouse gas 
emissions and utility 
consumption

2. Improving the 
resiliency of a 
development

3. Improving Indoor Air 
Quality (IAQ)

Sustainability



Admin Fees

How much?

 10% of construction costs, 
excluding Change Orders or 
Permit costs on FF projects

 Sliding scale on other funded 
projects: 

• up to 10% of the first 
$500,000 

• 5% of the second 
$500,000, and

• up to 2.5% of all costs in 
excess of $1,000,000

What can admin fees be used 
for?

 Reimbursement for staff time
• It may supplement a part-

time ED’s salary up to what 
would be equivalent to a 
fulltime salary (may not 
exceed). 

• Increase the hours of other 
part-time staff

• Pay for part of the fulltime 
salary (but not supplement) 
of LHA staff members

 Direct costs related to LHA 
operations

 Reinvestment back into other 
capital projects

How to request and document?

 Discuss the amount of fee you’ll 
be requesting with your DHCD 
PM early in the project so they 
can ensure it is built into the 
budget. 

 Submit invoices in accordance 
with project progress

 LHA board must approve admin 
fee requests

 If fee is being used as 
reimbursement for staff time, 
timesheets showing hours 
worked on project must be 
submitted as backup. 
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Admin Fees: contin. 

What is not acceptable? Link to Guidance

 Admin fee cannot fund salary increases or bonuses 
for full-time executive directors.

 Cannot be used for pension expenses. 

 Admin fee will not be paid out after Certificate of 
Final Completion (CFC). 

 https://www.mass.gov/doc/lha-administrative-and-
overhead-expenses-guidelines/download
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Capital Project Process: Overview

CPS is an inventory of all 
state aided public housing 
building components. 
Create new projects within 
CPS by selecting relevant 
components.

CPS: Create projects!

Select projects from CPS 
within CIMS to compile a 
capital plan based on 
available funding. Submit 
for DHCD review and 
approval

CIMS: Create and 
submit your CIP

Once projects are 
completed, the relevant 
components should be 
updated by either the 
designer or RCAT. The LHA 
should verify this update. 

CPS: Update components

Approved projects are assigned CapHub 
Project Numbers. The planning, design, 
phase approvals, and construction 
processes are all managed within CapHub. 
We will dive into more detail on this in the 
next slide. 

CapHub: Project Lifespan
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As a Reminder

Sustainability funding can:

• Fund projects which reduce greenhouse gas 
emissions

• Fund projects which make developments more 
resilient to climate-induced weather hazards (we'll 
focus on this today)

• Fund projects which improve indoor air quality in 
developments

• Please see DHCD's Sustainability website for 
eligible project criteria
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DHCD CHARM

• Study completed in 2020

• Identified which LHA developments are 
vulnerable to sea-level rise/storm surge, 
rainfall flooding, and extreme heat

• Study is forward-looking

• Data is now incorporated into CPS

• Capital investments last decades = can't 
miss opportunities!
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CPS: Create projects!

 CPS has important Resiliency Data
• SLR/SS
• Rainfall flooding
• Extreme heat

 When designing projects, must take 
risk into account!
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Resiliency in CIPs



CPS: Create projects!

 Even the inventory reminds you!

 Check our Design Guidelines 
for suggestions

• https://www.mass.gov/doc/the-
complete-climate-resilience-
design-guidelines/download
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Resiliency in CIPs



How to Pay for Resiliency Improvements? Why Bother?

 As climate change accelerates, weather becomes 
less predictable and more extreme

 Building components last longer

 Residents are better protected
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Resiliency in CIPs

 Resiliency Add-On funds

 Very brief application available online

 Can pay for cost difference
• Ex- roof replacement = $100k
• Roof replacement with light-colored materials = 

$130k
• Resiliency funds can pay for $30k
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• Eligibility for Resiliency-
focused funding:

Resiliency in CIPs

 Must complete and submit an Emergency 
Preparedness Plan

• Available here: https://www.mass.gov/service-
details/resiliency-initiatives

 Must complete Rapid RVA



Rapid RVA
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Rapid RVA, Cont.
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Rapid RVA, Cont.
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Any Questions?


