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Mission 
 

The mission of the Division of Banks (Division) is to ensure a sound, competitive, and accessible financial services  

environment throughout the Commonwealth of Massachusetts.  

 

Vision 
 

The vision of the Division is to have a financial services environment in which the public has confidence in its financial  

institutions, consumers have the information they need to make wise financial choices, and financial institutions can compete  

on a level playing field. 

 

At a Glance 
 

The Division’s 157 managers, examiners, and support staff are responsible for the supervision of 179 state-chartered banks and credit unions holding 

combined assets of approximately $380 billion, as well as two limited purpose trust companies with assets under management totaling $1.5 trillion. The 

Division is also responsible for the supervision of three excess deposit insurers, and the licensing and supervision of 9,936 individual mortgage loan 

originators and 4,582 non-bank financial entities, including mortgage brokers and lenders, finance companies, check cashers, money transmitters, debt 

collectors, and loan servicers. Accordingly, the Division plays a key role in maintaining depositor confidence in the state’s banking system as well as 

fostering a positive impact on the Commonwealth’s economy. 

 

Brief History 
 

The Division traces its origins to February 7, 1784 with the chartering of The Bank of Massachusetts, the forerunner of the former First National Bank of 

Boston, through Chapter 25 of the Acts of 1783. This Charter, signed by Governor John Hancock and Senate President Samuel Adams, includes one of 

the first known provisions to require bank examinations. Records dating back to 1839 reveal the existence of 118 Massachusetts banks with total 

combined assets of $53 million. 

 

Massachusetts was on the forefront of the banking industry as well as banking regulation. The Provident Institution for Savings in the Town of Boston 

was incorporated as the nation’s first mutual bank in 1816. On March 27, 1906, Chapter 204 of the Acts of 1906 was signed and established the current 

structure of the Division. 

 

About the  

Division of Banks 
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Letter from the 

Commissioner 
I am pleased to present the 2017 Annual Report of the Massachusetts Division of Banks (Division). The Division has been a leader 

in strengthening consumer protection in the financial services industry, while also maintaining a secure and sound state-chartered 

banking and financial services system. 

 

In 2017, the Division continued efforts to provide consumers and those employed in the financial industry with information to 

make informed financial decisions and be prepared to mitigate anticipated risks. In an effort to distribute information to 

Massachusetts consumers and regulated entities, Division staff successfully completed two initiatives in cybersecurity and elder 

financial abuse prevention. The cybersecurity and elder financial abuse prevention initiatives resulted in updated training materials 

for the Division’s regulated entities and fifteen newly launched webpages with resources for both consumers and the industry. 

These resources were showcased during events hosted by the Division in partnership with other state agencies including the 

Executive Office of Elder Affairs and Office of Consumer Affairs and Business Regulation. We hope that these initiatives helped 

strengthen Massachusetts financial institutions and prepare consumers for countless financial decision making processes.  

 

 

 

 

 

To further those initiatives, the Division continues to participate in public education events and community development efforts in communities across the 

Commonwealth. I, along with several of my colleagues, spoke at a number of events with financial industry professionals on topics including financial 

technology, foreclosure prevention, and regulatory burden. In addition to industry-focused events, our staff participated in many consumer education events and 

workshops, the majority of which were first-time homeowner certification courses, throughout the Commonwealth. 

  

The Division finalized an ongoing joint undertaking with the Registry of Motor Vehicles and the Division of Professional Licensure to raise awareness and 

investigate potential predatory lending activity at “Buy Here, Pay Here” auto dealers. The effort, which began last year, resulted in enforcement actions, cease 

directives, fines and penalties, and more than $200,000 in consumer reimbursements. 

 

In accordance with the Baker-Polito Administration’s effort to modernize the state’s digital infrastructure, the Division launched a new website that is better 

equipped to meet the needs of all online visitors. The new site is easily searchable, more responsive, and modern. 

 

In closing, I would like to acknowledge the hard work of the Division’s employees. As you will see throughout the sections of this report, 2017 was an 

accomplished year for the Division, and objectives for 2018 are intended to continue the agency’s tradition of excellence. 
 

              

Sincerely,  
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2017 Accomplishments 

106 

 

Formal & informal regulatory orders issued by the Division. 

 

9,936 

 

Licenses issued or renewed by the Division to mortgage companies, mortgage loan originators, money         

services businesses, debt collectors, loan servicers, and consumer finance companies. 

Consumer complaints resolved by the Division, resulting in $104,512 in reimbursements secured on 

behalf of consumers and a total of $278,872.69 consumer reimbursements obtained. 
260 

 

470 

 

Foreclosure delay requests received by the Division, of which 183 were granted. 

359 

 

Total number of examination reports mailed to depository (130) & non-depository (229) institutions.  

400 

 

Total number of completed bank, credit union, licensee, and other approval requests (394) & total 

number of legal opinions (6) issued.  

Number of total major corporate transactions consummated involving banks & credit unions. 12 

 

http://hed-app-oca-002/crossagency/Stock Images/DOB/Triumph Sunset Silhouette.jpg
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2017 Year in Review 

FIRST QUARTER 
 

 

January 

 

 The Division went live with the Online Annual Report System on January 3 for the 2016 annual report filing period for banks and credit unions. 

 Chapter 453 of the Acts of 2016 – An Act Further Regulating the Reserve Fund for Credit Unions was signed into law on January 13.  

 The Division released a Self-Assessment Guide to CRA for Mortgage Lenders on January 29. 

 

February 

 

 The Division issued an Industry Letter to banks and credit union on the Bank Secrecy Act Self-Assessment Tool  

developed by the Conference of State Bank Supervisors (CSBS) on February 24. 

 The Division launched the Fair Lending & CRA Resources webpage on February 26. 

 The Division released the 2016 Chapter 206 Funding Summary on February 27.  

 During the America Saves Week Campaign, representatives from the Division  promoted savings and financial  

literacy via First-Time Homebuyer Workshop in Lawrence and a Credit for Life Fair in Falmouth. 

 

 

March 

 

 The Division established its IT Cybersecurity Committee. 

 The Division established a Senior Financial Abuse and Fraud Prevention working group and formed partnerships with other state agencies.  
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2017 Year in Review 

SECOND QUARTER 
 

April 

 

 In support of Financial Literacy Month, the Division issued a Consumer Alert on Overdraft Protection and press release on April 6. 

 To celebrate Financial Literacy Month, representatives from the Division attended six consumer events throughout the Commonwealth. 

 

May 

 

 The Division issued Opinion Number 17-001 on the use of professional employer organization services in the mortgage industry on May 

10. 

 In response to the new federal? Consumer Compliance Rating System, the Division’s Consumer Protection & Outreach Unit implemented 

a new Examination Report Template on May 15. 

 The Division issued industry guidance on Cyber-Threats and Attacks for Non-Depository Institutions on May 18. 

 The Division issued a Decision establishing certain maximum dishonored check fees at Massachusetts state-chartered institutions on May 

24. 

 In partnership with the Treasurer’s office, the Division announced additional funding to support high school financial literacy Credit for 

Life Fairs during the 2017-2018 academic school year on May 25. 

 The Division announced $1.05 million in C206 grant awards to fund 20 organizations for first-time homeownership counseling programs 

and foreclosure prevention education centers throughout the Commonwealth. 

 

June  

 The Division issued an Industry Letter to individuals employed by nonprofit entities regarding the applicability of Mortgage Loan 

Originator licensing. 

 The Division launched three new elder financial abuse web pages on June 15 in conjunction with World Elder Abuse Awareness Day. 

 The Division updated the application to convert from a federally-chartered bank to a Massachusetts-chartered bank. 

 The Division launched Cybersecurity resource web pages for depository and non-depository financial institutions in the Commonwealth. 

 The Division, in partnership with the Texas Department of Banking, other state regulatory agencies, financial institutions, and law 

enforcement representatives, hosted the Cybersecurity Symposium on June 28. 

 

http://hed-app-oca-002/crossagency/Stock Images/DOB/Financial Education Ticker.jpg
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THIRD QUARTER 
 

July 

 

 The Division issued the 2016 Foreclosure Trends Report on July 10.  

 In conjunction with the Office of Consumer Affairs and Business Regulation, the Division participated in the “Did You Know?” Tour – a 

series of consumer forums held around the state to engage Massachusetts residents on OCABR related matters. 

 

 

August 

 

 In conjunction with the Office of Consumer Affairs & Business  

Regulation and the Division of Professional Licensure, the Division  

announced actions taken against illegal motor vehicle finance practices  

on August 7. 

 The Division expanded the South Field Office in Lakeville to include  

a second conference room and 12 additional workstations.  

 

 

September 

 

 The Division, in conjunction with the Treasurer’s Office, announced the first round of the academic year Innovation Fund Grant Recipients 

in support of Credit for Life Fairs on September 12. 

 The Division issued an Industry Letter regarding the CECL Readiness Checklist Tool on September 21. 

 The Division along with many other state agencies launched its redesigned organization page using the Commonwealth’s new web content 

management system on September 30. 
 

 

2017 Year in Review 

Agency heads from the five Office of Consumer Affairs & Business Regulation agencies 

participating in the “Did You Know?” Tour.  Commissioner McGinnis pictured on far right. 

http://hed-app-oca-002/crossagency/Stock Images/DOB/Signing with Fountain Pan.jpg
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2017 Year in Review 

FOURTH QUARTER 
 

October 

 

 The Division issued Opinion Number 17-005 on whether acquiring a mortgage as a result of a  

defective foreclosure requires a debt collector license on October 24. 

 The Division issued Opinion Number 17-007 on whether the business of selling and buying  

bitcoin through kiosks requires licensure on October 24. 

 The Division issued Opinion Number 17-008 on whether a service fee can be charged by third party payment processors  

for payments made by credit card for insurance premium payments on October 24. 

 

November 

 

 In partnership with the State Treasurer’s Office, the Division announced expanded eligibility to include multiple schools to apply under a single 

application for an Innovation Fund Award for joint Credit for Life Fairs on November 1. 

 The Division’s North Field Office moved from Burlington to Woburn on November 1.  The new field office accommodates sufficient staff 

workstations and two conference rooms. 

 On November 6, the Division announced findings of unlicensed loan servicing and debt collecting activities against The Money Source, Inc. 

This resulted in administrative fines and penalties totaling $142,000 payable to the Commonwealth. 

 In partnership with the State Treasurer’s Office, the Division announced Operation Money Wise, a new financial literacy initiative for the 

military community, on November 8. 

 

 

December 

 

 The Division filed an amicus letter for a matter pending before the Massachusetts Supreme Judicial Court regarding passive debt buyers engaged 

in debt collection. 

 The Division, in conjunction with the Executive Office of Elder Affairs and local trade organizations, released an updated version of the 

“Preventing Elder Financial Exploitation Employee Training Manual for Financial Institutions” to assist Massachusetts banks and credit unions 

in detecting and preventing elder financial abuse. 

http://hed-app-oca-002/crossagency/Stock Images/DOB/Gavel on Money.jpg
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Annual Enforcement 

Report 

Consent Orders Terminated: 

New England Regional Mortgage Corp.  │  National Capital Mortgage  │ Meetinghouse Bank 

PayPal, Inc.  │  Village Mortgage Co.  │  Custom Financial Mortgage Corp. 

The Division issued a total of 106 formal and informal regulatory Enforcement Orders which included the 20 formal public orders listed below during 2017. 

A complete list of all public order by year can be found on the Division’s Enforcement Actions webpage. 
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Annual Enforcement 

Report continued 

2017 Enforcement Highlights 
 

 The Division, in collaboration with the Division of Professional Licensure and the Registry of Motor Vehicles, canvassed approximately 

200 car dealerships statewide to identify unlicensed lending activity and/or unfair or deceptive acts or practices associated with the sales 

and financing of used automobiles. The effort resulted in five enforcement actions, 135 cease directives, $170,000 in fines and penalties, 

and more than $200,000 in consumer reimbursements.   

 The Division reached a $500K joint settlement over improper debt collection practices at IQor Holdings, Inc. and subsidiaries.  Along with 

financial regulators of four other states, the Division found that two subsidiaries of IQor Holdings Inc., Allied Interstate, LLC, and The 

Receivable Management Services Corporation and its wholly owned subsidiary Receivable Management Services, failed to comply with 

state and federal consumer protection laws related to debt collection practices. The agreement requires corrective actions by the two 

companies and a settlement payment of $500,000 to be distributed equally among the five states.  The Division, in conjunction with over 20 

other states, issued a Cease and Desist Order to Ocwen Loan Servicing, LLC.  This directive addresses several years’ of unresolved issues 

related to Ocwen’s overall operations and management.  Multistate examinations and monitoring revealed serious violations of consumer 

protection statutes and regulations as well as significant concerns with Ocwen’s ability to remain a going concern.  

 The Division reached a $44 million joint settlement with PHH Mortgage Corporation for significant deficiencies in mortgage loan 

servicing.  The agreement, reached between the Division, financial regulators of 46 other states, and 49 attorneys general, requires 

corrective actions by PHH which includes consumer restitution of $31 Million, and a penalty of $8.8 Million to state regulators.   
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2018 Objectives 

SUPERVISION & REGULATORY ENVIRONMENT 
 

Effectively supervise and examine the Division’s regulated entities through the application of a regulatory framework which ensures consumer 

protection while promoting a competitive industry. 

 

Ensure a sound, competitive, and accessible financial services environment; maintain a robust supervision program to complete our core supervisory 

function through examination, licensing, consumer complaint review and response; and initiate regulatory actions where appropriate. 

 

 

CONSUMER PROTECTION & OUTREACH 
 

Implement and enforce consumer protection laws and regulations while providing consumers and/or industry with information to make informed 

financial decisions and be prepared to mitigate anticipated risks. 

 

Continue participation in consumer outreach events by collaborating with non-profits, industry groups, and other state agencies to promote financial 

education throughout the Commonwealth. 

 

 

ADMINISTRATION STAFFING & DEVELOPMENT 
 

Update and establish operational policies and procedures to mitigate risk and ensure the Division functions effectively and efficiently. Ensure 

efficient staffing by having the right people in the right roles with the right skills to perform their responsibilities and work toward achieving the 

Division’s vision. 

 

Ensure effective recruitment and hiring strategies by recruiting a diverse pool of applicants with the appropriate skills and experience and hiring 

the best applicants for the position. Optimize staffing by aligning roles and responsibilities, leveraging talents, and seeking opportunities for 

improvements, efficiencies, and collaboration. 

 

Continue to explore cross-training and collaborations to expand local and agency training opportunities on relevant and emerging topics. 

http://hed-app-oca-002/crossagency/Stock Images/DOB/Dart in Target.jpg
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Mortgage Supervision 

In 2017, the Division continued to improve the 

examination reporting process which includes the 

mortgage report template and exam risk scoping in 

order to allocate resources more effectively and 

efficiently. As such, the mortgage examination unit is 

fully trained and regularly takes advantage of the 

Nationwide Multi-state Licensing System & Registry 

(NMLS) including analytics as a function of mortgage 

call reports which allows for a more efficient risk 

scope during the pre-exam phase of examinations. 

 

In support of the overall risk assessment, the mortgage 

examination unit created key risk indicators: external, 

strategic, operational, financial, and compliance. The 

unit continues to participate in exams coordinated 

with other states through the Multi-state Mortgage 

Committee (4), New England Regional Mortgage 

Committee, and direct organization (1 – CT) for 

specifically identified mortgage lenders, brokers, and 

loan servicers. 

 

Mortgage Lender license applications increased in 

2017. Mortgage Broker applications also increased, 

specifically applications from smaller companies 

(proprietors).  

 

9936 

8142

 

 9936 

 9936 

8132

 

 9936 

 9936 

Major Mortgage Settlements 

PHH Mortgage Corporation 

In December 2017 a multi-state settlement 

agreement was reached requiring 

corrective action by PHH to address the 

significant loan servicing deficiencies 

identified, the restitution of $31 million to 

up to 52,000 consumers, and the payment 

of an $8.8 million penalty to the states 

involved. 

 

Ocwen Loan Servicing, LLC 

As of April 2017, orders required Ocwen 

to immediately cease operation as a 

mortgage lender in the Commonwealth 

and to implement a plan to transfer all 

Massachusetts loan servicing activities to 

Division-approved licensed loan 

servicer(s). 

395

398

403

390 395 400 405

2015

2016

2017

Approved Mortgage Companies 
by Year End
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CRA Examination 

CRA FOR BANKS & CREDIT UNIONS 
 

Under the Massachusetts Community Reinvestment Act (CRA), the Division 

examines state-chartered banks and credit unions to assess the institution's record 

of meeting the needs of its entire assessment area, including low-and moderate-

income neighborhoods, consistent with the safe and sound operation of the 

institution.  Upon conclusion of a CRA examination, the Division prepares a 

written Public Evaluation which can be obtained on the Division’s website or 

directly through the institution.   

 

The Division conducted 44 CRA examinations of banks and credit unions during 

2017. There are currently 179 Public Evaluations of banks and credit unions 

posted on the Division’s website. 

 

CRA FOR MORTGAGE LENDERS 
 

CRA requirements are in place for certain mortgage lenders in accordance with 

M.G.L. c. 255E, § 8. These provisions require a CRA evaluation of mortgage 

lenders that have originated 50 or more Home Mortgage Disclosure Act (HMDA) 

reportable mortgage loans in the previous two calendar years.    

 

The number of mortgage lenders eligible for a CRA examination totaled 78 as of 

December 2017, of which 16 became eligible for a CRA examination for the first 

time based on 2016 HMDA data. Since the regulation’s inception in 2009, the 

Division has conducted a total of 121 CRA examinations of mortgage lenders; 16 

were issued during the 2017 calendar year.  The most current Public Evaluations 

are posted on the Division’s website. 
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FORECLOSURE PREVENTION 
 

Since the inception of the foreclosure counseling and education grant initiative in 2008, the Division has awarded over $12 million to nonprofits 

with a focus on consumer counseling and education services pursuant to Chapter 206 of the Acts of 2007. In 2017, the Division awarded $1.05 

million in C206 grants to agencies offering foreclosure prevention counseling services, including loan modification assistance, first-time 

homeownership education, or counseling for non-traditional or high-cost loans such as subprime products. Collectively, grantees helped over 4,700 

homeowners in the Commonwealth during the 2017 calendar year. 

 

CONSUMER PROTECTION & OUTREACH 
 

The Division’s 2017 consumer protection and outreach efforts concentrated on two major outreach initiatives regarding elder financial abuse 

prevention and cybersecurity awareness. The Division partnered with various trade organizations and state agencies on both initiatives. Both 

initiatives resulted in volunteer events and speaking engagements for Division employees. The elder financial abuse initiative culminated in three 

newly launched webpages dedicated to preventing elder financial abuse and an updated training manual for banks and credit unions to help identify 

and stop elder financial abuse. The cybersecurity initiative concluded with twelve newly launched webpages for the financial industry to help develop 

and maintain cybersecurity programs and learn how to report and identify cyber-crimes. The Division also co-hosted a successful Cybersecurity 

Symposium as part of the initiative.  

  

 

Outreach event participation continued throughout 2017 with 22 Division employees attending 37 events around the Commonwealth. A majority of 

these events were First-Time Homebuyer Workshops and Credit for Life Fairs at area high schools where Division staff helped to educate students 

about financial literacy. The Division partnered with 22 different organizations while volunteering at outreach events. Partnering organizations 

included non-profit consumer counseling agencies and public high schools.   

http://hed-app-oca-002/crossagency/Stock Images/DOB/Lock on Money.jpg
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Throughout 2017, the Division’s Consumer Finance/Money Services Business (CF/MSB) Unit signficant accomplishments helped promote the Division’s 

mission of ensuring a sound, competitive, and accessible finance services environment throughout the Commonwealth.  These accomplishments include 

regulatory actions, consumer reimbursements, and multi-state examinations. 

 

The CF/MSB Unit conducted four multi-state examinations in 2017: two joint exams were conducted with Money Transmitters Regulatory Association 

(MTRA) members and two examinations were conducted jointly with members of the National Association of Consumer Credit Administrators (NACCA). 

Two of these examinations were conducted concurrently with the Consumer Financial Protection Bureau.   

 

In 2017 the Division announced regulatory actions against motor vehicle sales finance companies to address unlicensed and illegal auto lending practices.  

The Division collaborated with the Division of Professional Licensure and the Registry of Motor Vehicles to investigate approximately 200 car dealerships 

statewide to identify unlicensed lending activity as well as other potentially predatory lending practices. The effort resulted in five enforcement actions, 

135 cease directives, $170,000 in fines and penalties, and more than $200,000 in consumer reimbursements. These actions addressed illegal repossession 

practices, including one licensee’s use of starter interrupt devices to automatically disable vehicles prior to the expiration of the borrower’s right to cure 

period. 

 

During 2017, the Division announced a joint settlement with financial regulators of four other states and two subsidiaries of IQor Holdings, Inc. for their 

failure to comply with state and federal consumer protection laws related to debt collection practices. The agreement required corrective actions by the 

two companies and a settlement payment of $500,000 to be distributed equally among the five states. 

 

The Division also issued a number of regulatory actions and settled actions against licensed foreign transmittal companies for infractions that include 

inadequate oversight of foreign paying agents in the Brazilian market, failure to develop an effective anti-money laundering program, and unlicensed 

activity. 

 

Over $175,000 was reimbursed to Massachusetts consumers throughout 2017 as the result of examinations conducted on licensed finance companies and 

debt collectors. 

 

The Division maintains membership in committees for the NACCA and the North American Collection Agency Regulatory Association (NACARA). The 

CF/MSB Unit’s Chief Director serves as president of NACARA and examination staff serve on the NACCA Functional Committee, and the NACARA 

Regulatory Supervision Committee. 

 

 

 
 

http://hed-app-oca-002/crossagency/Stock Images/DOB/102416shutterstock_419251777.jpg
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SUPERVISORY INITIATIVES 
 

 

 The Online Annual Report System (OARS) went live on January 3, 2017for the 2016 annual report filing period. The OARS website 

allows banks and credit unions to electronically file the Annual Report to the Commissioner.  

 

 Commissioner McGinnis gave the keynote address at the Massachusetts Bankers Association CEO Conference on January 27   

and presented an update on the Massachusetts credit union industry, current issues, and areas of focus at the Cooperative Credit 

Union Association Annual Meeting on October 12. 

 

 With the assistance of a diverse working group of employees from all units of the Division, the DIS Unit launched new elder 

financial abuse web pages on June 15 – World Elder Abuse Awareness Day. In addition, on December 19, the Division 

relaunched an update to the “Preventing Elder Financial Exploitation Employee Training Manual for Financial Institutions,” to 

assist Massachusetts banks and credit unions in detecting and preventing elder financial abuse. This was an initiative of the Office 

of Consumer Affairs and Business Regulation, Executive Office of Elder Affairs, and Division of Banks, with collaboration by 

the Office of the Attorney General, Massachusetts Bankers Association, and Cooperative Credit Union Association. 

 

 On June 28, the Division launched a series of Cybersecurity web pages for depository and non-depository financial institutions in 

the Commonwealth. On that same day, in partnership with the Texas Department of Banking, other state regulatory agencies, 

financial institutions, and law enforcement representatives, the Division hosted a Cybersecurity Symposium for community banks 

and credit unions.  The Symposium was the culmination of the Division’s collaboration with Texas, eleven other banking 

departments, and CSBS in facilitating the national Bankers Electronic Crimes Task Force.  The Task Force identified key cyber 

threats and best practices to combat financial cybercrime, and these best practices were shared with banks and credit unions after 

the Symposium. 

 

 The DIS Unit issued several industry communications to the banks and credit unions throughout the year, encompassing the 

topics of the CSBS BSA Self-Assessment Tool, the Current Expected Credit Losses (CECL) Readiness Checklist Tool, and 

security steps for online banking. 

 

 

 

http://hed-app-oca-002/crossagency/Stock Images/DOB/New and Old Buildings.jpg
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2017 MAJOR CORPORATE TRANSACTIONS OVERVIEW 

 
 

 

There were twelve major corporate transactions consummated in 2017. 
 

 

 

 Eight of the mergers resulted in the reduction of two savings banks, four co-operative banks, one trust company and one credit union. 

 Two of the mergers involved federally-chartered credit unions merging with and into state-chartered credit unions.   

 One of the mergers involved a federally-chartered saving bank merging with and into a state-chartered savings bank. 

 One of the mergers involved a national bank merging with and into a state-chartered trust company. 

 

http://hed-app-oca-002/crossagency/Stock Images/DOB/Handshake Close Up.jpg
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BANK TRANSACTIONS  
 

In 2017, there were nine bank merger transactions, seven of which reduced the number of Massachusetts-chartered banks.  At year end, there were 52 

savings banks, 43 co-operative banks, 14 trust companies, and 2 limited purpose trust companies.  Below is the list of bank merger transactions 

consummated in 2017. 

 

Bank Mergers 

 Holbrook Co-operative Bank, Holbrook merged with and into Abington Bank, Abington on April 1. 

 North Middlesex Savings Bank, Ayer merged with and into Marlborough Savings Bank, Marlborough under the name Main Street Bank on 

April 1st. 

 The Edgartown National Bank, Edgartown merged with and into Rockland Trust Company, Rockland on May 12.  

 Georgetown Bank, Georgetown merged with and into Salem Five Cents Savings Bank, Salem on May 23. 

 Southbridge Savings Bank, Southbridge merged with and into Spencer Savings Bank, Spencer under the name Cornerstone Bank on June 12. 

 Avon Co-operative Bank, Avon merged with and into Abington Bank, Abington on October 1. 

 Commerce Bank & Trust Company, Worcester merged with and into Berkshire Bank, Pittsfield on October 13. 

 The Braintree Co-operative Bank, Braintree merged with and into South Shore Bank, Weymouth on October 31.  

 Meetinghouse Bank, Dorchester merged with and into East Boston Savings Bank, East Boston on December 29. 

 

CREDIT UNION TRANSACTIONS  
 

The number of Massachusetts-chartered credit unions was reduced from 68 to 67 during the year.  Two federally-chartered credit unions merged with 

and into Massachusetts-chartered credit unions and a Massachusetts-chartered credit union merged with and into a federally-chartered credit union. 

Below is the list of credit union merger transactions consummated in 2017. 

 

Credit Union Mergers 

 Landmark Credit Union, North Adams merged with and into Greylock Federal Credit Union, Pittsfield on April 30.  

 Hingham Federal Credit Union, Hingham merged with and into Liberty Bay Credit Union, Braintree on May 1. 

 Our Lady of Angels Federal Credit Union, Fall River merged with and into Fall River Municipal Credit Union, Fall River on October 1.  

 

 

http://hed-app-oca-002/crossagency/Stock Images/DOB/Boston Buildings Day.jpg
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Tier One Leverage

Capital
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Massachusetts State-chartered banks continued to expand 

both their profitability and asset bases throughout 2017.  

Massachusetts state-chartered banks grew by 

approximately 2% to $382.10 billion over the period.  

Growth was centered in loans, as cash and interest bearing 

balances were utilized to fund lending. 

 

Earnings growth year-over-year was stymied by increases 

in interest expense and income taxes, as net income grew 

by $32.16 million or 1%.  This resulted in a positive, yet 

marginal increase in the aggregate average return on 

assets from 0.87% to 0.89%, since 2016.   Interest rate 

increases over the period helped the net interest margin 

expand from 3.13% to 3.24%.  Other positive earnings 

trends include a 13% increase in interest income, a 12% 

increase in income from fiduciary activities and a 13% 

reduction in provision expenses.  Of note is the reduction 

in provision expenses, which correlates to the non-current 

loans to total loans ratio falling by 12 basis points, to 

0.58% as of year-end 2017.      

 

Given robust earnings, Massachusetts state-chartered 

banks’ aggregate average Tier-1 Leverage Capital ratio 

grew from 11.05% to 11.15% over 2017.  The Total Risk-

Based Capital ratio also demonstrated a marginal 

increase, despite the drawdown of cash and interest 

bearing balances and increases to various loan holdings.  

Overall, Massachusetts state-chartered banks continued to 

enhance their financial performance in 2017, increasing 

earnings and capital, while reducing problem asset levels.      

Total Assets
Net Loans &

Leases
Total

Deposits
Total Equity

Capital

12/31/2014 $388,055,099 $104,130,020 $309,517,029 $32,790,560

12/31/2015 $368,439,973 $113,760,447 $300,392,476 $34,186,983

12/31/2016 $376,335,842 $123,483,345 $301,100,382 $36,744,409

12/31/2017 $381,933,532 $135,996,843 $305,381,268 $38,729,906
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Bank – Income Statement                    
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In 2017, state-chartered credit unions’ assets continued to grow, 

reaching $16.5 billion.  This represents an increase of 4% since 2016.  

Profitability and loan growth are also sound, leading to a strong overall 

financial condition of the Massachusetts credit union industry. 

 

Net income from 2016 to 2017 improved by 9%, or $6.8 million, 

fueled by robust growth in interest income, modest increases in 

operating expenses, and continued increases in non-interest income.  

Interest income rose by 8% over 2016 levels, spurred by consistent 

loan originations and a rising interest rate environment.  The net 

interest margin stands at 2.74%, compared to 2.68% at year-end 2016.  

Due to decreasing delinquency levels, provision expenses increased 

only marginally, while non-interest expenses rose by 5% and are well 

managed.  Steady income sources combined with moderate expenses 

led to an increase in the Return on Average Assets from 0.47% in 2016 

to 0.50% in 2017.  

 

In 2017, the net worth ratio rose to 11.25% from 11.21% in 2016.  

Gains in income outpaced modest asset growth, which resulted in the 

increase in the net worth ratio.  Credit union net worth is robust and 

healthy.  While some small credit unions continue to face challenges 

with economies of scale and generating adequate profitability, the 

overwhelming majority of MA credit unions continue to remain 

financially sound. 
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