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June 10, 2026


Anthony J. Alley
Senior Vice President, Clinical Operations
Merrimack Health
1 General Street
Lawrence, MA 01841
anthony.alley@merrimackhealth.org

BY EMAIL ONLY

Re: Essential Services Finding
	Facility:	Merrimack Health Methuen Hospital 
	Services:	Maternal and Newborn Services 
	Ref. #:		2225-747

Dear Anthony Alley:

On May 26, 2026, the Department of Public Health (the "Department") held a public hearing in response to the notification received from you on behalf of Merrimack Health regarding their proposed plans to discontinue Maternal and Newborn Services at Merrimack Health Methuen Hospital in Methuen, MA (the “Hospital”). As a result of its review, the Department has made a finding that the services provided by the Hospital are in fact necessary for preserving access and health status within the Hospital’s service area. 

Accordingly, pursuant to 105 CMR 130.122(F), the Hospital is required to prepare a plan that details how access to Maternal and Newborn Services will be maintained for the residents of the Hospital’s service area. The plan must be submitted to the Department no later than 15 calendar days after receipt of this letter.  The Hospital’s plan must include the elements specified in 105 CMR 130.122(F) as listed below:

(1) Information on utilization of the services prior to proposed closure. 

(2) Information on the location and service capacity of alternative delivery sites.  Include an explanation of the basis for the Hospital’s determination that the alternative delivery sites do or do not have the capacity (necessary space, resources, etc.) to handle the increased patient volume at the identified sites.  To support that assertion, please provide the following specific details:

(a) Current utilization at these alternative sites;
(b) Type of services available at the alternative sites;
(c) Type of medical diagnoses accepted; and 
(d) Adequacy of space and resources at the alternative sites.

(3) Travel times to alternative service delivery sites, for both peak and non-peak travel times, and an explanation as to the source for this information or what these estimates are based on.

(4) An assessment of transportation needs post discontinuance and a plan for meeting those needs.

(5) A protocol that details mechanisms to maintain continuity of care for current patients of the discontinued service.

(6) A protocol that describes how patients in the Hospital’s service area will access the services at alternative delivery sites. The protocol should specifically address the following:

(a) The process that will be employed to effectively refer patients to other facilities or providers; 
(b) The impact that this may have on the current occupancy rates at alternative delivery sites; 
(c) The ability of the alternative delivery sites to meet the needs of these patients; and 
(d) Other alternatives if medical needs cannot be accommodated at the proposed alternative sites.

In addition to the regulatory elements listed above, and considering the Department’s review of comments on the proposed closure, your plan must also address the following:

(1) Merrimack Health Lawrence Hospital’s State of Readiness: Based on testimony presented at the hearing on May 26, 2026, commenters expressed concern regarding the current state of Merrimack Health Lawrence Hospital and its readiness to take on additional patients. Specifically, commenters expressed concerns regarding the availability of labor and delivery operating rooms, the status of repairs needed, and the readiness of Merrimack Health Lawrence Hospital to care for additional patients without compromising the well-being of the existing patient population. The plan which you are required to submit must include information on steps being taken to ensure Merrimack Health Lawrence Hospital is prepared for the demands of increased volume resulting from the elimination of Maternal and Newborn Services at the Hospital.  Understanding there is seasonal variability in the volume of deliveries, please submit information in the plan about how Merrimack Health Lawrence Hospital will be prepared for the highest volume months. 

(2) Community Engagement: Based on testimony presented at the hearing on May 26, 2026, commenters expressed concern about how and when the community was made aware of the proposed changes at the Hospital. The plan which you are required to submit must address how the Hospital intends to initiate ongoing engagement with the local community to ensure they are aware of the impact of the discontinuance of these services.

(3) Readiness of the Hospital’s Emergency Department Staff: Based on testimony presented at the hearing on May 26, 2026, commenters expressed concern regarding the readiness and competency of the Hospital’s Emergency Department staff to provide obstetric care in the Emergency Department. Specifically, commenters expressed concern over the lack of education, training, or a plan presented to the Hospital’s ED staff regarding obstetric care. The plan which you are required to submit must detail the steps being taken to ensure the Hospital’s ED staff are adequately prepared to manage obstetric emergencies without a functioning birthing center or nurses whose specialty is perinatal and newborn care. 

(4) Level IIB Service: Based on testimony presented at the hearing on May 26, 2026, commenters questioned whether Merrimack Health has considered increasing the level of care at Merrimack Health Lawrence Hospital’s special care nursery to Level IIB. The plan which you are required to submit must include information on whether the Hospital has assessed the care needs of the service area population by level of service and if this change in the level of care has been or will be considered by Merrimack Health. 

Under the provisions of 105 CMR 130.122(G), the plan the Hospital submits to the Department will be reviewed to determine if it appropriately assures access to the essential services in question following the plans to discontinue operation of Maternal and Newborn Services at the Hospital. 

Thank you for your continued cooperation in this process. If you have any questions, please contact Stephen Davis at Stephen.Davis@mass.gov.  

Sincerely,
                                                               [image: A close up of a signature

]
Stephen Davis
Director

cc:	T. Smith, DPH
	A. Sousa, DPH
	J. Bernice, DPH 
J. Gagne, DPH
M. Callahan, DPH
T. McNamara, DPH
K. Fillo, DPH
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