
©2020 Designer Selection Board · www.mass.gov/dsb

Commonwealth of 
Massachusetts

Designer Selection in 
Massachusetts

March 24, 2021 8:15 a.m.

Bill Perkins, P.E., Executive Director
willard.perkins@mass.gov | 857.204.1422

Designer Selection Board | One Ashburton Place,  Room 1018A, Boston, MA 02108

©2021 Designer Selection Board · www.mass.gov/dsb

Presenter
Presentation Notes
Thanks to Sandy and  Kate for hosting and moderating and all for you joining in. I expect that you all are tired of hearing me drone on at other events so we wanted to add something different.  We have two serious players in the development of the Autocene portal, Elise Woodward who I am sure you all know, but she is the vice chair of the DSB and chair of the Autocene Subcommittee. Simone Early of DHCD saw the potential of this portal very early and has offered many great suggestions for improvements. She is going to discuss DHCD’s involvement today. 

It is a two way street as we want to provide a great statewide solution for the industry and public agencies, but also want to gain your ideas and suggestions to include in our regular updates. 


mailto:willard.perkins@mass.gov
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Agenda

Kate Murphy, Co-Chair & Sandy Kane, Co-Chair, BSA Marketing/PR Network
Simone Early, Architect, Asst. Director AESU, DHCD Elise Woodward, AIA, Vice Chair, DSB           Bill Perkins, PE, Executive Director DSB 

DSB Designer Selection Portal - Bill Perkins

Firm Profile Discussion - Bill Perkins

Registration and Disclosure

Evaluations and References

Autocene Report

Public Records
Application Discussion - Elise Woodward

Walkthrough of Application Steps

Application Suggestions

Application Review

DHCD Participation - Simone Early

Pipeline of Projects

Capital Funding

Use of Autocene for Designer Selection
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Presenter
Presentation Notes
Today’s meeting is planned primarily as a Q & A opportunity for those that are registered along with a quick walkthrough of some new features.  As mentioned we also hope to get some comments that we can use to make improvements. I am going to run through some slides quickly but feel free to stop me and ask either Kirk or me a question. 
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Massachusetts Designer Portal
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Key System Features

Common Content Across All Agencies
 Listing of Public Notices of Design Projects
 Designer and Subconsultant Database
 Design Firm Reports
 Affirmative Marketing and other Project Reports
 Evaluations and References
 Content Management System
 Document Repository: Paperwork Reduction
Customized Content
 Online Application Process 
 Online Selection and Voting
 Specialized Forms and Approvals
 Specialized Evaluations

Presenter
Presentation Notes
We started with electronic review of applications, some legislation to change designer selection thresholds, etc. 
The current effort is the creation of an online portal for all activities related to the hiring of designers and subconsultants in the design process. 
Interestingly we have gained as much interest for the system’s ability to help agencies reach their diversity goals as about becoming more efficient. 
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Applications by Role
Available to All
• Add New User
• Public Notice Search (Database of Projects)
• Firm & Project Reports (Database of Firm Information)

o Firm Disclosures
o Applications Submitted
o Firm Evaluations

Designer Community Specific
• Registration & Disclosure (Firm Information, Projects, Ownership)

DCAMM/DSB Specific
• Submit a New Public Notice
• Submit References (DSB Only)

Public Agencies Specific
• Submit Evaluations 

(Ability to enter evaluations for projects whether they are Public Notices chosen by the DSB or not) 

Designer Firm Screenshot of Registration & Disclosure

Presenter
Presentation Notes
I think you all by now have registered and completed your information to some extent. Perhaps all of you have been assigned a design firm role but as you can see one of the strengths of this system is to have an unlimited number of user roles with different menus and options.
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Firm Profile Discussion – Bill Perkins

• Registration and Disclosure
• Autocene Report
• Evaluations and References
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Presenter
Presentation Notes
Quick run of setting up your firm profile. This is the heart of the system and we want you to shine not only in your applications, but in your search results. You should show a number of reasons why a searcher wants to work with you.
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Registration & Disclosure
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Presenter
Presentation Notes
All prime and sub firms must be registered.  Prime firms must also disclose leadership/ownership information to show that they meet  licensing requirements. When you apply you are certifying that this is accurate. Does anyone have any questions about a disclosure?

Firms have the option of being able to hide these from their competitors or share.  By default it is set to HIDE. Note that all of our information is public so you can only hide it from an instant search. If someone requests  the ability to view a document we will likely get it to them within 24 hours. 

If it were me, I would share my information as  I am looking  to do business with other firms! But I understand the concern of at least temporarily shielding competitors from  gaining a list of your clients and employees. Totally up to you. 

As I have mentioned before, we only require the statutorily mandated information and then link that to the applications that you create.
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Affirmative Marketing
Current diversity categories (more can be added):
• Minority-Owned Business (MBE)

• Women Owned Business (WBE) 

• Disadvantaged Business Enterprise (DBE)(federal designation)

• Veteran Owned Business (VBE)

• Disability Owned Business Enterprise (DOBE)

• LGBT Business Enterprise (LGBTBE)

• Portuguese Business Enterprise (PBE)

CERTAK Auto-Certification link provides regular updates

©2020 Designer Selection Board · www.mass.gov/dsb

Presenter
Presentation Notes
Firms set their diversity categories if any. We can add any new ones, issue reports related to the data. 

Note that we have a link with the Supplier Diversity Office that makes regular updates of certifications so you don’t have to check.  I hope to eventually be able to have a similar connection with the licensing board that will update licenses. 
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Autocene Report
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Purpose:
• “Elevator Pitch” information about 

a particular firm
• This is what will appear first when a 

firm is searched
• Firm selects a few references, 

photos, and provides a narrative
• Can be shared as *.pdf

Presenter
Presentation Notes
We also have provided you with a marketing piece called an Autocene Report . This will be the initial output of a firm report even if a firm decides to hide their information.
This is a work in progress, and we are hoping that you can help us make it better.  

https://massgov-my.sharepoint.com/personal/willard_perkins_mass_gov/Documents/Autocene%20Project/Autocene%20Report.PNG
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Evaluations for Prime Firm
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Presenter
Presentation Notes
We have sent all users a memo regarding evaluations and references and posted it on the system Q & A .  These are a critically important part of your profile and we still see a lot of confusion about these.

You probably know that the Designer Selection Law requires the submission of evaluations within 70 days of completion of a project. These are very important for selection bodies to see the public experience of firms but until now we have not had a good mechanism for providing them.  With DCAMM we developed a new system of direct entry by any state agency and municipality. It is a work in progress. We are asking all of you to contact agencies that owe you evaluations to get them in the system. We are happy to help you educate them on this requirement.  There may be an upcoming revision to include a question on sustainability.

Admittedly we have many years of evaluations  to get into the system either by direct entry or staff entry of evaluations that we still unfortunately receive by mail. 

As you probably know by now, you select which evaluations you want to attach to the application out of those that are in your firm profile.
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References for Prime & Subconsultant Firms
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Presenter
Presentation Notes
The DSB and other selection bodies used to check references with each application which was time consuming and not in a standardized format that could be used for multiple projects. 
With Autocene, references can be submitted in a simple standardized format and be used much more broadly. They are then are available for review in agency searches and for inclusion in an application (prime). 

Unlike evaluations which are statutory and only are for the prime, references are for any and all firms that are in the system. By doing a good job on their firm profile, and in soliciting references, we feel that this is a great marketing opportunity for firms to show off their unique experience and qualifications.

I think that in practice these references are as valuable to most board members as evaluations and I suggest you spend the time building up your reference bank. For subconsultant firms they are equally important when agencies are looking for firms or other firms looking for team members. 
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New Evaluation and Reference Request Tool
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Planned features
• Prime Firms enter projects where 

evaluations are due 

• Basic agency and project 
information submitted

• DSB notified and upon approval, 
email is sent to agency contact

• If no response, agency contacted 
untill evaluation is submitted

Presenter
Presentation Notes
We are targeting projects completed over the last five or six years with our evaluations and references. 
It is a painstaking process to notify and train all of the agency and municipal contacts about their requirements so we are developing a tool to help you tell us what evaluations are owed. 
If you think a similar tool for reference solicitation would be helpful we can work on this. 
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Public Records – Bill Perkins

• Searches of Viewable Files
• Records Request Form
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Presenter
Presentation Notes
Some files are viewable instantly, others are either temporarily or permanently blocked but you will eventually be provided with anything we have in our system. 
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Public Records
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Searches:
• Most documents saved 1-6 years will be 

available by simple search
• Some documents do not need to be saved 

like rejected applications
Request Form:
• Hidden firm information linked to form
• Broader searches
• Public requests

Presenter
Presentation Notes
Only stakeholders have access to Autocene but once all documents are uploaded and available we want even the public to be able to search our files in some manner. Over the next few months you will see more and more documents available and the ones that are not you will be able to send an instant click request to my staff. They may not be instantly available if they were requested to be temporarily blocked by a firm or perhaps the board has not taken action as yet. 

https://massgov-my.sharepoint.com/personal/willard_perkins_mass_gov/Documents/Autocene%20Project/Autocene%20Report.PNG
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Document Storage
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Presenter
Presentation Notes
This is just a screen shot of how the information gets into the system.
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Document Search & Retrieval
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Presenter
Presentation Notes
Using filters you should be able to find the document you want and can either request a copy if it is blocked, or have instant access. 
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Application Discussion - Elise Woodward

• Walkthrough of Application Steps
• Application Suggestions
• Application Review Form
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Presenter
Presentation Notes
Turning the discussion over to Elise Woodward, DSB Vice Chair who will walk through the application process quickly to see what questions it might bring up. We also wanted to mention so recurring mistakes that prime firms make in their applications. 
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Public Notice Search: Process
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Presenter
Presentation Notes
Initially  all DCAMM and charter school projects are set up to be listed with interested designers able to apply online.  DHCD projects will be listed shortly. We hope that with your help this will grow so that all public projects will eventually be here.
This screen shows the most recent projects with the only one available to apply for in green. 
Public Notice Search: The main process whereby Designers apply to online public notices, now made paperless. We have six years of public notices in the system.
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Public Notice Search: Project Summary
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Presenter
Presentation Notes
This is a summary of one of our public notices to be able to set standard search criteria. This is meant for you to be able to quickly decide if you want to look at the full project listing. 
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Select and Notify Subconsultants
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Presenter
Presentation Notes
Once you select a project that you want to apply for, you will set up your design team. The system will auto-populate the required subconsultants that are required in the public notice. You can also add additional categories of consultants by a simple click. 

The subconsultants receive an email asking if they want to join the project and if so, need to respond with provided forms by a date that the prime firm sets. 
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Application View

Presenter
Presentation Notes
Information is pulled from your disclosure and team setup as well as the public notice. 
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Design Team Application
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Presenter
Presentation Notes
Here is an auto-populated view of the first of five sections. Notice that in an effort to make it easier to apply, we have 11 fewer sections and have also eliminated the requirement to provide SDO certification letters and subconsultant acknowledgement agreements. 
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Design Team Application
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Presenter
Presentation Notes
These are on a standard layout to make them easier to read and review but you have full control of what goes into the boxed area and also are able to choose a 1 or three per page for both the resume and experience sections. 
I encourage you to request copies (through Claire of our office) of successful applications. Eventually this will be a simple click request but we still need a few months to upload and make tweaks. 
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Application Suggestions

Question 1: Self Generated Cover Sheet
• Office: Change from Headquarters to Local Office

• Project Activity: numbers are sourced from Disclosure so make sure it is accurate

• Team Lead: right now does not have to be licensed but could change

• Subconsultant Acknowledgement: Email provides evidence of participation

Question 2: References and Evaluations
• Add up to five (5) of each that are most appropriate – very important to DSB

• Refer to memo online under Q & A for ways to get into system

©2020 Designer Selection Board · www.mass.gov/dsb

Presenter
Presentation Notes
Here are some thoughts on each section. 



©2020 Designer Selection Board · www.mass.gov/dsb 24

Application Suggestions

Question 3: Résumé’s
• Versions: Single and Three-up versions at your option

• Layout: Overall appearance meant to be standardized except for boxed area

Question 4: Experience
• Versions: Single and Three-up versions at your option

• Layout: Overall appearance meant to be standardized except for boxed area

• Project Relevance: Make sure they show relevance with evaluation factors

©2020 Designer Selection Board · www.mass.gov/dsb
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Application Suggestions

Question 5: Supplemental Response
• Purpose: Use six (6) pages wisely to bring it all together!

• Team: Explain why you put this team together

• Evaluation Factors: Must answer Evaluation Factor questions in public notice

• Diversity Statement: Really important new factor to show diversity approach

• Brochure: This is NOT a place to put boiler plate information about your firm

• Optional: Chart of how team experience fits with project? Unique skills and 
experience? Table of similar projects?

©2020 Designer Selection Board · www.mass.gov/dsb
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Application Review

©2020 Designer Selection Board · www.mass.gov/dsb

• Applications received are 
reviewed by staff & agency

• They are then discussed at a 
public meeting 

• Finalists are selected for 
interviews

• Final ranking and voting are in 
the portal

Presenter
Presentation Notes
You may not be aware that according to the designer selection law, the agency is effectively a 12th non-voting member. This indicates the level of importance of agency input. We wanted you to all know that this form exists and whether you are successful or not, this is what is being said about you and you can request a copy. Still a work in progress but being used and is available after the board takes action. 
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DHCD Participation – Simone Early

• Pipeline of DHCD Projects
• Capital Funding
• Use of Autocene in DHCD Selection

©2021 Designer Selection Board · www.mass.gov/dsb

Presenter
Presentation Notes
Turning the discussion over to Simone Early, who will walk through the application process quickly to see what questions it might bring up. We also wanted to mention so recurring mistakes that prime firms make in their applications. 
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DHCD Participation – Project Pipeline
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Pipeline
 We have a large pipeline of 

about 1,800 active projects 
statewide at any given time.

 Estimated construction costs 
from $50k-over $10M

 63 House Doctor Firms

 Approx. 24 RFS solicited 
Firms/year

Formula 
Funding

58%Special 
Awards

9%

Competitive 
Awards

23%

Admin
10%

Formula Funding Special Awards

Competitive Awards Admin

CAPITAL FUNDING: ~$110M Annually

Presenter
Presentation Notes
I am the director of the architects, engineers, & Sustainability Service Unit at the Department of Housing and Community Development in the Bureau of Public Housing Design and Construction. 
 
I oversee the team of architects, engineers and the sustainability developer for capital projects at 233 state-bond-funded local housing authorities in the Commonwealth of Massachusetts. So unlike DCAMM, we have a very targeted focus, although we do try and take advantage of all of that DCAMM knowledge base. We review capital plans, scope the projects for modernization and new construction, hire design consultants, review designs and procurement and set design guidelines and construction standards. 

Local Housing Authorities are quasi-governmental agencies funded through a Massachusetts bond fund which was developed through legislation. We do not own the buildings, nor manage the day to day, but instead, DHCD provides oversite and subsidy. Part of this oversite includes:

Hiring Designers for about 1800 projects a year in our pipeline over $50k in construction cost which DHCD manages – for all of these we hire design consultants either through our Pre-Qualified House Doctor Program or through specific Requests for Services which go through the DHCD designer selection committee. 
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DHCD Participation – Coordination in Autocene
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Use of Autocene for the DHCD Designer Selection Committee 
(DSC)
• Applications for RFSs submitted through Autocene

• Review of Applications by our staff and LHAs for submittal to DSC

• Review by the DSC with Reporting in Autocene, and 

• Archive of entire process in Autocene

• Metrics and Outreach

Presenter
Presentation Notes
The LHA projects that are over $800,000 in construction costs are the projects in which the Designer is selected through the DSC. Our DSC is an off shoot of the Designer Selection Board, so when Bill introduced me to the Autocene program, it seemed to make perfect sense that our RFSs be submitted through the program, be reviewed by our staff and LHAs, be reviewed by the DSC, get specific reporting which is required from us to go both to the DSB and to for our DSC, and ultimately have the process be archived within the same system. 

I am excited that this coordinated effort will make it easier for Consultants to have one hub for applying to projects, and that the data captured in Autocene will allow us to do significant metrics around who applies, outreach for diverse designer involvement, and just in general, align our processes, which are both based on the same MGL ch7 legislation.
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Contact Information and Future Events

DSB Staff Contacts

Bill Perkins, PE, Executive Director DSB willard.perkins@mass.gov (857) 360-3658 

Claire Hester, Administrator, DSB claire.hester@mass.gov (617) 680-3306 

Roberto Melendez, Program Coordinator, DSB roberto.melendez@mass.gov (617) 680-2931 

DHCD Contact

Simone Early Assistant Director AESU simone.early@mass.gov

Autocene Contacts

Kirk Deininger, Autocene KDeininger@autocene.com

Vikram Jalalpuram VJalalpuram@autocene.com

Upcoming Events

MFAA Spring Virtual Conference April 1, 2021 9:00 a.m. - presenting evaluation process to municipalities

DSB Autocene Subcommittee Meeting – April 7, 2021 9:00 a.m. - presenting evaluation process to municipalities

DCAMM/DSB Virtual Designer Partnership Sept. 9, 2021 - continuing series to develop partnerships

Small Group Autocene Discussions – upon request generally 2-10 firms take part

©2020 Designer Selection Board · www.mass.gov/dsb
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Questions & Answers

©2020 Designer Selection Board · www.mass.gov/dsb

Autocene Virtual Office
 Users assigned specific roles
 Searchable designer database 

 Designer evaluations
 Designer references

 Detailed firm demographics
 Secure Public notice procedures
 Online application submittal
 Online review of applications
 Live voting and ranking

 Docs searchable and viewable
 System user notifications

Presenter
Presentation Notes
We are ready for questions but I  wanted to leave you with two views of my former DSB office in Boston. Great views of a great city that I often enjoyed from one of my windows. 
The first one is what it looked like in the morning, and then a sunset view. Very often I would arrive in the dark and then leave in the dark during the winter months. 
However with this new system, there is NO reason for me ever to go back into the office except in the rare occasion that we need to meet in person. While I miss the synergy, I don’t miss getting up at 5 am to get ahead of traffic! I get more done in less time and can be more responsive. 
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