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ESTIMATED FUND REVENUE FY2021 FY2022 FY2023 FY2024 FY2025

Beginning Balance 198,333,811$    154,015,186$    134,347,834$    124,829,449$     85,831,692$      
 Revenue                                                                                                             160,389,997$    161,137,553$    161,137,553$    138,757,337$     107,425,035$   

Interest 134,424$            151,247$            151,596$            151,945$             152,295$           

TOTAL FUND REVENUE 358,858,232$     315,303,987$     295,636,982$     263,738,731$      193,409,022$    

EXPENSES TOTALS TOTALS TOTALS TOTALS TOTALS

Salary Costs 5,852,428$        6,028,001$        6,208,841$         6,208,841$          6,395,106$        

Agency Expenses 1,338,880$         1,390,276$         1,408,898$          1,409,314$           1,419,524$         

Employee Reimbursements 40,000$               70,000$               70,000$               70,000$                70,000$              

Workers Comp (DD) -$                      -$                     -$                      -$                       -$                     

Administrative Expenses(EE) 80,000$               82,000$               84,050$               84,050$                86,151$              

Operational Supplies(FF) 2,500$                 2,563$                 2,627$                  2,627$                   2,692$                 

Utilities/Space Rental(GG) 713,157$             724,835$             733,496$             733,912$              733,912$            

Consultant Services (HH) 150,000$             150,000$             150,000$             150,000$              150,000$            

Operational Services(JJ) 5,000$                 5,125$                 5,253$                  5,253$                   5,384$                 

Equipment Purchases(KK) 47,000$               47,000$               47,000$               47,000$                47,000$              

Lease, Maintenance, Repair Services(LL) 18,473$               18,935$               19,408$               19,408$                19,893$              

Bldg. Maintenance, Repairs (NN) 22,750$               23,319$               23,902$               23,902$                24,499$              

IT Services, Equipment(UU) 260,000$             266,500$             273,163$             273,163$              279,992$            

Capital Project (FY21 - 22 Wireless Center Relocation) 500,000$             1,300,000$         -$                      -$                       -$                     

TOTAL ADMINISTRATION 7,691,308$        7,418,277$       7,617,739$        7,618,155$         7,814,630$       

Training Grant  (FY21 -3%; FY22-24 - 3.75%; FY25 - 4.36%) 6,049,662$         6,042,758$        6,042,658$         6,042,658$          6,049,820$        

Training Grant   ( Deficiency Payments) 2,481,121$         
EMD Grant  (FY21 - 1.5%; FY22 - 24 - 1.4%;  FY25 - 1.7%) 2,419,865$         1,836,999$        2,255,926$         2,255,926$          2,358,875$        

EMD  Grant  (Deficiency Payments) 555,577$            
Support Grant  (FY21 - 24 - 18.75%; FY25 - 21.8%) 30,248,308$      30,213,792$      30,213,291$       30,213,291$        30,249,099$      
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Support Grant  (Deficiency Payments - includes incentive) 5,777,419$          
Incentive  Grant (2 Communities)   (FY21 - FY24 - 0.5%; FY25 -

0.58%) 806,622$             805,701$             805,688$             805,688$              804,793$            
Incentive Grant (3-9 Communities)  (FY21 1.5%; FY22-24- 2%; FY25 

- 2.33%) 2,419,865$          3,222,804$         3,222,751$          3,222,751$           3,233,046$         
Incentive  Grant (10+ Communities)    (FY 21 - 24 - 1.5%; FY25 - 

2.75%) 2,419,865$          2,417,103$         2,417,063$          2,417,063$           2,428,253$         
Incentive Grant (RECC)    (FY21 - FY24 - 10%; FY25 - 11.65%) 16,132,461$      16,114,022$      16,113,755$       16,113,755$        16,165,230$      

Wireless State Police PSAP Grant  (FY21 - FY24 - 2%; FY25 - 2.33%) 3,226,486$          3,222,804$         3,222,751$          3,222,751$           3,233,046$         
Wireless State Police PSAP Grant  -Extension 500,000$            -$                    -$                     -$                      -$                    

Development Grant 18,000,000$      22,000,000$      22,000,000$       22,000,000$        22,000,000$      
Development Grant (Roll Over) 13,215,725$      -$                    -$                     -$                      -$                    

TOTAL GRANT PROGRAMS 104,252,976$     85,875,983$       86,293,884$       86,293,884$        86,522,162$      

Map Data 2,277,760$          2,346,093$         2,416,476$          2,488,970$           2,563,639$         

NG 911 - Non-Recurring 7,191,413$          5,152,891$         5,152,891$          22,122,211$         5,152,891$         

NG 911 - Recurring 29,050,137$       29,050,137$       29,050,137$        29,050,137$         14,275,527$       

Radio Infrastructure Project 40,829,910$       37,025,489$       25,630,989$        15,138,097$         -$                     

Wireless Center 5,184,183$          5,507,408$         5,845,362$          6,198,636$           6,567,845$         

911 Call Center 6,186,359$          6,371,950$         6,563,108$          6,760,002$           6,962,802$         

Interpretive Services  117,000$             119,925$             122,923$             122,923$              125,996$            

Mobile PSAP 40,000$               41,000$               42,025$               42,025$                43,076$              

TOTAL 9-1-1 SYSTEM 90,876,762$       85,614,893$       74,823,911$       81,923,000$        35,691,775$      

Training Program 500,000$            500,000$            500,000$            500,000$             500,000$           

Public Education 25,000$               50,000$               75,000$               75,000$                75,000$              

Specialized Customer Premise Equipment 235,000$            235,000$            235,000$            235,000$             235,000$           

TRS 812,000$             812,000$             812,000$             812,000$              812,000$            

CapTEL 450,000$             450,000$             450,000$             450,000$              450,000$            

Programs

9-1-1 SYSTEM
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TOTAL PROGRAMS                                                                                         2,022,000$        2,047,000$        2,072,000$         2,072,000$          2,072,000$        

TOTAL ESTIMATED EXPENSES 204,843,046$    180,956,153$    170,807,533$    177,907,039$     132,100,567$   

ESTIMATED FUND BALANCES 154,015,186$    134,347,834$    124,829,449$    85,831,692$       61,308,455$     
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