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This Annual Report of Fiscal Year 2022 covers a year that included significant public safety and public health challenges but also significant achievement as DYS began implementing a new Strategic Plan. Throughout these challenges and achievements, DYS’ focus remained committed to ensuring the health and safety of our youth and our workforce while finding new ways to enrich the skills and competencies of both.
The last year has been one of transition for DYS. Last December, DYS said goodbye to Commissioner Peter Forbes as he retired after 39 years of service with the Department. DYS also saw the retirement of its two longstanding Deputy Commissioners, Ruth Rovezzi and Margaret Chow- Menzer. These three leaders leave a significant legacy in their impact on the youth we serve, the workforce they helped lead and the Strategic Plan they helped create, with its focus on issues of race, equity, and inclusion. We are grateful for their years of leadership and commitment and for their ongoing support of our evolving Executive Team.
During FY22 DYS worked with our state and contracted Provider workforce, its community partners, and Executive leadership to define a new mission and vision statement, and a set of core values of Race Equity, Fairness, Transparency, and Integrity. The Department is committed to ensuring that these values are reflected in every Department policy, procedure, and decision that impacts our youth and our workforce.
These values also provide the scaffolding for three primary goals that are included in this report on page 13. To realize these goals, DYS has established multidisciplinary subcommittees to help move the work forward. To date, the subcommittees have identified 55 action items that we are prioritizing so that we can work in collaboration with youth, families, contracted Providers, and our community partners to implement in FY23.
While the enthusiasm for DYS’ future as articulated in the Strategic Plan is gratifying, it is important to note that our daily efforts necessarily continue---to ensure that our youth and staff are healthy, our programs safe, and that we are doing our best to support safe and successful youth transitions to their home communities.
The public health impacts of COVID-19 continue to extend to our workforce and youth. This year has also had stark reminders of the injustices and tragedies targeting communities of color and our LGBTQ+ communities. These injustices are personal for us because, in FY22, youth of color represented 83% of our detained population and 84% of our committed population; 7.4% of our youth identify as LGBTQ+, and 54% of our staff identify as persons of color. We remain committed to not only recognizing these injustices but also to being allies and agents of change.
We are grateful for the unwavering support and efforts of the Baker-Polito Administration, Secretary Sudders, and our contracted Providers which allowed DYS to protect and support our youth and staff during these challenging times without skipping a beat.
DYS saw a slight increase in its detention and committed caseloads as well as its overnight arrest admissions in FY22; despite these increases, DYS is still operating below pre-pandemic numbers. In partnership with the Office of the Child Advocate, DYS launched a new Diversion Learning Lab that will support our ongoing efforts to ensure “the right youth is in the right place for the right reason.”
The return of in-person meetings and celebrations began in FY22. The DYS Youth Art Showcase returned to WGBH Studios with three in-person art galleries showcasing youth art, including the art in this report. The Commissioner’s Awards and Years of Service recognition were held in person for the first time in three years. These celebrations were an opportunity to acknowledge our colleagues who have gone above and beyond and persevered during these difficult times. We are so grateful to have hosted our awardees and their families in person and look forward to many more opportunities to celebrate the resiliency and achievements of our workforce, our youth, and their families in the coming year.
In community,
Cecely Reardon Acting Commissioner
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Diversion
The Department of Youth Services (DYS), in partnership with the Office of the Child Advocate (OCA), launched a new state-level Youth Diversion, in FY22, to provide high-quality, evidence-based youth programming that can serve as an alternative to arresting the youth or prosecuting them through the Juvenile Court. The Diversion Learning Lab was a 2019 recommendation from the state Juvenile Justice Policy and Data (JJPAD) Board, which is chaired by the Office of the Child Advocate, following over a year of study.
The goals of the Diversion Learning Lab program are:
Reduce the likelihood of future offending by youth in the program and increase public safety Hold youth responsible for their actions
Support positive youth development (PYD) Promote and ensure equity in the process
The Massachusetts Youth Diversion initiative launched three “Diversion Learning Labs” in three separate counties, led by NFI Massachusetts in Middlesex County, Merrimack Valley Family Services in Essex County, and Family Continuity in Worcester County. DYS recently awarded contracts to two new sites which will be operational in FY23: the Gandara Center will be serving Hampden County and Old Colony YMCA will support Plymouth County.
When a youth is referred to a Diversion Learning Lab/Program, the following steps happen:
1. The Diversion Coordinator conducts an intake process, which will include interviewing the youth and their family, conducting a risk/needs assessment, and developing an individualized, evidence-based case plan and Diversion Agreement.
2. If a youth signs the Diversion Agreement, the Diversion Program will connect the youth with local services, tailored to the needs and circumstances of each youth, and support the youth and their family in overcoming barriers to accessing those services. In some cases, the Program will provide the services directly; in others, they may connect the youth to other community service providers. As needed, the Diversion Program will support the youth and their family in connecting to state services (e.g. MassHealth) that can help fund treatment programs or otherwise support the family.
3. The Diversion Program will provide ongoing monitoring and active case management support, as needed, to ensure youth are adhering to the Diversion Agreement and have the supports they need to be successful.
4. The Diversion Program will communicate with the original referrer to provide updates on the case as needed. If the youth does not complete their Diversion Agreement, or if the Program becomes aware the youth has been arrested or summoned to court on a complaint, the Program will communicate that information to the referrer.
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[image: ][image: ][image: ]From January 1, 2022, to the end of FY22, there were a total of 55 referrals. 23 referrals from Judges, 18 from police, 10 from District Attorneys, and 4 from the Clerk Magistrate.
40% of these referrals came out of Middlesex County, 36% came out of Worcester County, and 24% came out of Essex County.
Out of the 55 referrals, there were a total of 37 intakes and 6 successful completions.
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DYS operates a network of juvenile overnight arrest placements (ONAs) as a resource to local police departments and municipalities. ONA placements provide a safe placement for youth who are arrested after court has closed for the day and are either ineligible or unable to post bail. The network of placements ensures Massachusetts’ compliance with the Juvenile Justice Delinquency Prevention Act, which prohibits youth from being held in adult jails or police lockups for 6 or more hours after arrest.
In July 2017, the ONA service model was changed from ONA beds in stand-alone sites to ONA beds in both stand-alone and detention programs. This change allowed DYS to right-size the ONA network and align with the decline in the number of youths requiring overnight arrest placements.
Eighty-three percent (83%) of overnight arrest admissions in FY22 were youth of color.
In FY22, there was a 10% increase in overnight arrest admissions from FY21. Of the 504 overnight arrest admissions in FY22, 16% were females compared to 84% who were males.
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[image: ][image: ][image: ]Of the 504 overnight arrest admissions in FY22, 56% (280) resulted in detention. Forty-three percent (43%) of the female overnight arrest admissions resulted in detention. Fifty-eight percent (58%) of the male overnight arrest admissions resulted in detention.
Detained Youth
Detained youth are committed to the care of the Department of Youth Services by the Juvenile Court during the pendency of their juvenile court cases.
In FY22, there was a 23% increase in detention admissions from FY21. Of the 676 detention admissions inFY22, 16% were females compared to 84% who were males.
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Eighty-three percent (83%) of the detention admissions in FY22 were youth of color.
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[image: ][image: ][image: ]DCF-involved youth represented 50% of all detention admissions in FY22. 73% of the female admissions are DCF involved, while only 35% of male admissions are DCF-involved.
Committed Youth
Youth may be committed to the Department’s custody after an adjudication of delinquency or as a youthful offender. Most youth who are adjudicated delinquent are committed to the custody of the Department of Youth Services (DYS) until the age of 18, for committing a felony or misdemeanor. In some cases, youth may be committed following an adjudication of delinquency until they are 19 or
20. In the case of a youth who is adjudicated youthful offender, the youth may be committed to the age of 21. A youth may be committed to DYS custody each time the youth is adjudicated a delinquent or youthful offender.
In FY22, there was a 61% increase in first commitments from FY21. Of the 143 first time commitments in FY22, 10% were females compared to 90% who were males.
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[image: ][image: ][image: ]The average age of a first commitment in FY22 was 16.7 years. The median age was 17.0 years.

Upon commitment to DYS’ custody, youth are assigned a Caseworker and undergo a comprehensive biopsychosocial Assessment. At the conclusion of the assessment period, there is a meeting called a Staffing during which a youth’s Treatment Team discusses the assessment findings regarding the youth’s strengths, assets, risks, and needs and develops treatment recommendations. Youth, their families, their attorneys, and other relevant adults in the youth’s life are active participants in the Treatment Team. The Treatment Team’s recommendations are then considered in conjunction with the youth’s Classification Grid Level (1-6, based on the seriousness of offense) by a team of regional managers known as the Regional Review Team (RRT). The RRT determines the anticipated amount of treatment a youth may need to successfully return to the community and identifies a location for that treatment.
DYS uses a grid system which categorizes the severity of offenses to determine initial time assignments for placement. Offenses are categorized into one of these six levels. The majority of youth was for offenses in Grids 2 and 4.
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[image: ][image: ]Examples of offenses that fall under each Grid are as follows:
Grid 1: Operating a motor vehicle with a suspended license, marijuana possession (over 1 ounce) Grid 2: OUI liquor or drugs, possession of drugs, assault & battery
Grid 3: Robbery, stalking, arson
Grid 4: Indecent assault & battery on a child, assault to murder or maim, armed robbery, carjacking Grid 5: Involuntary manslaughter, assault & battery on a child with substantial injury, attempted murder
Grid 6: Voluntary manslaughter, home invasion, rape of a child under 16 with force
In FY22, youth of color represent 84% of the DYS committed population.
Youthful Offenders
A youth between the ages of 14 and 17 who commits an offense may be indicted and prosecuted as a youthful offender has at least one of the following:
1. previously been committed to DYS and is accused of committing a felony under Massachusetts law
2. accused of committing an offense that involves the infliction or threat of serious bodily harm in violation of the law
3. accused of certain violations of MA gun laws. A youth adjudicated as a youthful offender can be committed to DYS until the age of 21, sentenced to the same maximum penalty as an adult facing the same charges, or receive a sentence that combines a commitment to DYS with a suspended adult sentence.
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[image: ][image: ]Of the 143 first commitments in FY22, 18 (13%) were youthful offenders. All 18 youthful offenders at first commitment were male.
In FY22, the average age of youthful offenders at first commitment was 18 years. The median age was 18 years.
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[image: ][image: ]Eighty-eight percent (88%) of the youthful offenders were youth of color in FY22.
Sixty-one percent (61%) of the youthful offenders at first commitment to DYS was for Grid 4 level offenses.
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DYS offers voluntary, post-discharge services to all youth committed as delinquents and as youthful offenders until the age of 22. The program, known as Youth Engaged in Services (YES), provides transitional supports and services to youth when they are at the highest risk of recidivism. Research has found that the time of highest risk of recidivism is the first 6 months post-discharge.
Through YES, youth work with their Caseworker and enter into a voluntary agreement for transitional services to meet agreed-upon goals, such as High School or Hi-Set attainment, taking college courses, or getting a paying job.
A youth’s progress in meeting their YES goals is reviewed every three (3) months. The youth or DYS may terminate the agreement at any time. All youth approaching the age of mandatory discharge from DYS are offered YES as part of the discharge planning process. Youth who do not enroll in YES have the opportunity to enroll at a later date.
The percentage of discharged youth choosing to opt in to YES continues to rise. In FY22, 70% of discharged youth opted-in to YES.
In FY18, the average length of time that a youth participates in YES was about 8 months. In FY22, the average length of participation was 16 months. In 5 years, the average YES duration increased by 7 months.
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As stated in Acting Commissioner Reardon's introduction, in FY22 DYS finalized the 2022-2024 Strategic Plan. The agency has a new Mission, Vision, and Values that align with the times we live in and the population we serve.
A major part of the development of the Strategic Plan included identifying goals that provide a framework for the agency to reach its vision and fulfill its mission.
Our new goals and objectives include:
Ensuring that every youth committed to DYS has the personalized support they need to successfully and safely live, learn, and work in their communities;
Investing in and Sustaining a Healthy, Agile, and Excellent Organization; and
Collaborating with partners on behalf of a more equitable, fair, and supportive Juvenile Justice System

Staff from all five regions and from our contracted Providers have supported our efforts by offering up their time to help us achieve these goals.
Workgroups were created to develop action items that will help the agency achieve its intended strategic goals. The Department looks forward to sharing more about the action steps taken toward achieving these goals next year.
Members of our Executive Team went to each region to introduce the new plan to DYS staff and ask for their assistance to implement the goals and objectives of the Strategic Plan.
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Mission
The Department of Youth Services fosters positive outcomes for youth, builds safer communities, and collaborates for an equitable and fair justice system.
Vision
We envision a Commonwealth in which every young person has the skills, supports, and resources necessary to engage safely with their communities, and lead productive and fulfilling lives.
Values
Fairness
We value fairness in our treatment of youth in our care, their families and community supports, and our staff and partners. We support increased fairness across all aspects of our justice system through strong and transparent relationships with our partners and collaborators.
Transparency
We believe that the processes by which we make our consequential decisions matter, and we are open and forthcoming about what information is informing our decisions, and who is the final authority.
Racial Equity
We believe that racial equity is the condition that would be achieved if our racial identities no longer predicted how we fare in life. Achieving this state requires absolute elimination of all policies, practices, attitudes, and cultural messages that lead to differential outcomes by race. We strive to ensure that the impacts of our work reduce and mitigate racial and other disparities within DYS, within our communities, in our justice system, and beyond.
Integrity: We value honesty, fair processes, and full accountability for our actions.
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Since 2003, DYS has partnered with the Collaborative for Educational Services (CES) to deliver quality educational services. Understanding that educational attainments improve life outcomes for youth in our care and custody, DYS provides educational services in all our residential programs.
Educational services are provided year-round, five days a week, with 5.5 hours of instructional services daily.
DYS has continued to prioritize targeted and timely educational interventions to manage pandemic- attendant stressors, redress lost educational time, and boost youth engagement and learning in preparation for successful transitions back into the community.
Youth who received their High School Certificate of Attainment fulfilled all graduation requirements but have not passed MCAS. These youth can receive a full diploma once they pass their MCAS.
Since SY 2015-2016, the percentage of DYS youth who have an educational attainment has steadily increased. This includes youth who came in with an educational attainment and those who earned an attainment in our care and custody.
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DYS graduation ceremonies are a time for celebrating our youth’s educational achievements as well as acknowledging the obstacles they have overcome.

This year graduation ceremonies were conducted, both in person and virtually, in each of our five regions. 73 youth, in total, earned a High School Diploma or the HiSET® (high school equivalent). Students received their educational attainments from their home educational authority/school district.
Central Region Youth, CT, wrote and performed a rap for his graduation at the Butler Center:
"This is your time to shine this is your graduation hard times I’m just glad - y’all made it you stayed strong stayed brave I knew you would make it never faked it stayed focused even when you hate it. Not a doctor when things were slow you stayed patient - hope life treats you well to your next destination this diploma is an invitation to your future steps in life are gonna be hard – so, get good sneakers.
Shout out to the teachers preparing us for college - only positive things to benefit our knowledge - like Roger making math fun to solve all of our problems - I always thought I was
gonna hate math, to be honest."
BreakFree Education
The DYS Education Initiative continues its strong partnership with BreakFree Education. BreakFree is a national organization that partners directly with juvenile justice agencies across the country, providing the resources, training, and networks they need to make school relevant and meaningful.
As part of BreakFree's Unleashed: Roller Coaster experiment, students across the country studied the concepts of force and motion and the life of Granville T. Woods, the inventor of the Figure Eight roller coaster.
One of DYS' very own students, "IM", from Butler Center won first place in the National Contest.
Students across the country took part in BreakFree's Unconstruct where they developed housing solutions for the homeless. The nationwide stay on evictions during the COVID-19 crisis was about to end, so students explored how the homeless population may be affected by that policy shift. They brainstormed ideas to help those who could be left without housing.
The winning student, K.P. from RFK South Hadley, designed a tent-like, transportable housing solution that included solar-powered energy for runaway teens to ensure their safety. This project, and the student-crafted designs, highlighted how creative and solutions-focused students can be when they are provided tools to problem-solve real-life challenges that are tangible and relevant to them.
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FY22 Budget Allocation
In Fiscal Year 2022 the Department of Youth Services Budget was $169.6M. This was broken down into:
63.0% for Residential Services for Committed Youth ($106.9M)
16.4% for Residential Services for Detained Youth ($27.9M)
14.6% for Community-based Services for Committed Youth ($24.8M)
2.7% for Administration and Operations ($4.6M)
1.8% for Teacher Salaries ($3.1M) 1.4% for Overnight Arrest ($2.4M)
DYS WORKFORCE AND TRAINING
More than 80% of the DYS workforce was employed in a direct care role which includes Juvenile Justice Youth Development Specialists, Caseworkers, Clinicians, Institutional Security Officers, Detention Coordinators, Transportation Officers, and Apprehension Officers.
The average age of DYS employees was 44 years old, the minimum age was 22 and the maximum age was 75.
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[image: ][image: ][image: ]Each year, the Department of Youth Services celebrates its employees’ dedication to working with youth in our care and custody with the Years of Service Award Ceremonies.
Celebrations included recognition of our first-year employees and acknowledgments of staff who have worked for the Department for 5, 10, 15, 20, 25, 30, 35, and 40 years.
The average Years of Service was 12.2 years and the maximum was 40.8 years.
The Years of Service ceremonies allowed us to formally show our appreciation for the commitment staff have made to our agency and their work in supporting positive outcomes for the youth in our care and custody.
These employees have supported the mission, goals, and objectives of the agency.
Employees who have been with the agency for at least five years were presented with a personalized agency certificate outlining their years of service accomplishment. Employees who reached their thirty-plus-year milestone with the agency were given a special gift to commemorate their longevity and commitment to the agency.
“Are You an Influencer?” Campaign
DYS launched the social media campaign, “Are You an Influencer?”, to celebrate the workforce and bring awareness to the important roles our staff play in the agency.
An Influencer is defined as “one who exerts influence: a person who inspires or guides the actions of others”. At DYS we believe that this definition includes every one of our staff members. From caseworkers to JJYDS to food service staff, and everyone in between, DYS staff are important figures in the lives of our youth.
	17 WORKFORCE	
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The Department of Youth Services has continuously made it a priority to foster diversity and inclusion in the workplace.
Out of the agency's workforce, 53.5% of staff are Black, Indigenous, and people of color (BIPOC).
Out of the agency's workforce, 46.5% of staff are White, 46.4% are Black/African American or Hispanic/Latinx, 4.5% "other", 1.6% Asian, and Native Hawaiian/Other Pacific Islander and American Indian/Alaska Native make up about 1%.
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[image: ][image: ][image: ]The Department of Youth Services has placed an increasingly high priority on implementing strategies to reduce racial and ethnic disparities, within our population and workforce.
The agency has maintained ongoing efforts to prioritize the hiring and promotion of BIPOC.
Starting a career at DYS requires significant knowledge in a wide range of topics. In FY22, the Department of Youth Services' Human Resources and Training Team created a Mentor position, with the goals of providing additional support and helping to reinforce best practices learned at Basic
Training for new employees over the course of their first year of employment. Throughout the year the Mentor conducts ongoing check-ins with the employee and their supervisor. Tom Duggan, a 26-year employee with DYS, was hired to be the Department's first Mentor.
As part of this Mentorship Program, Tom meets staff during Basic Training, builds relationships with them, and checks in with them throughout the first year of employment with DYS. He assists new staff with onboarding and scheduling, answers any questions they may have, and checks on them while working in the programs. The Department is exploring adding additional Mentors in FY23.
Racial Equity Training
The Department of Youth Services (DYS) is committed to achieving racial and ethnic equity and inclusion for our employees and our youth.
Knowing there is a long history of racial disparities in the juvenile justice system, DYS seeks to raise awareness of the causes of disparity and focus on finding solutions that promote more inclusive practices for our youth, families, and employees.
DYS rolled out its second round of the DYS Racial Equity Training which is designed to give all employees the same information on the definition of the types of racism; ways that
racism is perpetuated; how to have productive conversations on racism; how our youth may be
affected by racism and inequity; and, finally, how we all as DYS employees must do what we can to ensure DYS youth and staff are treated equitably.
The goal of this training is to empower staff to demonstrate their commitment to equity and inclusion by engaging youth in a culturally responsive and inclusive way to help create a respectful, fair environment for youth and staff throughout the DYS continuum.
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GRANTS & INITIATIVES
OJJDP Second Chance Act (SCA) Grant Update
The Second Chance Act Youth Offender Reentry Program supports states, local governments, and tribal governments in partnership with interested persons (including Federal corrections and supervision agencies), service providers, and nonprofit organizations to provide comprehensive reentry services for moderate to high-risk youthful offenders before, during, and after release from confinement.
DYS received a No-Cost Extension until September 30, 2023, to continue project implementation of its 3-year $1.5 million OJJDP Second Chance Act Grant.
With this grant opportunity, DYS continued to: Increase public safety and reduce recidivism among moderate to high-risk youth
Convene a juvenile re-entry task force of varied stakeholders that facilitate and provide re-entry services;
Integrate family strengthening practices that encourage returning youth to develop safe, healthy, and responsible family relationships and involve the entire family in a comprehensive reentry process through the development and maintenance of Family Advisory Councils;
Develop Employer Outreach Services to build employer networks for DYS youth and connect youth to both subsidized and unsubsidized employment and employability training opportunities and
Enhance housing stability supports for DYS youth, particularly in preparing young people for DYS discharge.
experience who spoke on the harms of the school-to-prison pipeline and its impact on achieving equitable outcomes for youth.
Speakers offered a vision for a different path forward. JDAI established a School to Prison Pipeline Work Group to continue addressing the concerns raised at the 2021 Summit and identify long-lasting, impactful change centered on equity and justice.
Annie E. Casey Foundation awarded DYS
$33,000 to continue this work.
Career, Vocational, and Employability Services (CVES)
In November 2021, DYS successfully posted and procured Career, Technical, and Workforce Training and Employment Services for youth up to 22 years of age through the Request for Response (RFR) competitive bidding process via COMMBUYS. The Department received bids from multiple entities that included educational institutions, workforce development agencies, and community-based service providers that have proven track records of providing quality career, technical, and workforce programs and services to juvenile justice-involved young people. These entities have demonstrated abilities to provide work-based learning opportunities, transferable work skills, and realistic pathways to meaningful employment in the community. The “Skill Up: Career, Technical and Workforce Training and Employment Services Program” awarded (16) direct contracts statewide executed in FY22 that will:

Provide high-quality career development, technical training and workforce programming and services that are aligned with local labor market needs within or across the five DYS geographic regions in Massachusetts.
Reduce recidivism for DYS youth through the provision of high-quality services leading to employment with benefits at family-sustaining wages.
Reduce employment barriers and provide career, technical, and workforce training that improves opportunities and reduces access and engagement barriers for youth as they transition back to the community from their residential treatment programs.
Annie E. Casey Foundation Granted DYS funding to Continue Work on School to Prison Pipeline
In October of 2021, the Juvenile Detention Alternative Initiative (JDAI), in partnership with Action! By Design, a community design studio, held a Summit on Eliminating the School to Prison Pipeline (“The Summit”). The School to Prison Pipeline is the most significant pathway leading youth, particularly youth of color, into the Juvenile Legal System and away from successful outcomes.
The Summit brought stakeholders together from the areas of public education, juvenile justice, child welfare, and those with lived
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[image: ]Strengthen and enhance the infrastructure for the provision of workforce “navigation” services that provide guidance and support to DYS youth as they progress in their career and technical skills development.
Increase individualized career, technical and workforce training and employment opportunities for DYS youth by building employer partnerships.
Provide youth with the transferable skills, pro-social behaviors, and credentials that will enable our youth to secure and advance in employment with family- sustaining wages.
The Department has made a significant investment in growing Workforce Development opportunities available to DYS youth through our FY22 executed Skill Up provider contracts. Additionally, in May of 2022, DYS hired Kimberly Rowe-Cummings as its first Director of Career, Vocational, and Employability Services. Through Kim’s efforts, DYS has signed on as an official Massachusetts WIOA Combined State Plan partner agency. The WIOA State Plan places a heightened emphasis on the alignment of programs that serve out-of-school youth throughout the Commonwealth. In FY23 DYS will continue to grow our local MassHire Career Center relationships aimed at creating a warmer hand-off to ensure our shared youth obtain the skills necessary to prepare for successful workforce participation.
Cultural Cooking Training for DYS' Food Service Staff
DYS has partnered with nutritionists and nonprofit organizations to give training on cultural meals which included Latin American and African Heritage cuisines at the Department’s food services’ meetings.
DYS’ Dietician WaiLing Balsley, and Director of Communications Katy Laverriere had the opportunity to follow up on this new initiative with Jason DiMare, Food Service Supervisor at the Metro Youth Service Center.

Jason invited WaiLing and Katy to visit with the food service staff, took them on a tour of the kitchen, and walked them through each step to make Paella, a traditional Spanish dish with a modern twist.
Youth Wellness Policy
The Youth Wellness in Residential Settings policy was updated in FY22. This update was initially premised on ensuring proper School Lunch and Breakfast program nutrition standards throughout our residential programs. DYS took this opportunity to focus on total Youth Wellness and incorporated new specifications for nutrition and food services, recreational programming, and wellness-related hygiene. DYS recognizes that youth health and wellness support better behaviors and safer programs and this policy helps support consistent and equitable practices across the state.

In preparation for the release of the “Youth Wellness in Residential Settings” policy, the DYS Director of Policy and Training, Lisa Belmarsh, and DYS Dietitian, WaiLing Balsley, held policy drafting meetings and conducted focus groups with youth and staff on current food and recreation services and their ideas.
HEALTH & WELLNESS
DYS cares about the wellness of staff and youth and took steps to promote wellness across its continuum of care, for the benefit of youth and staff. Wellness is a critical component of personal and work lives and necessary for physical, emotional, financial, environmental, and social health.
COVID-19 IN DYS
As FY22 came to an end, general quarantine was no longer required for new admissions to congregate care facilities.
As of July 1, 2022, updates to congregate care guidance and surveillance testing guidance went into effect which included changes to masking, surveillance testing, and screening guidance. DYS continues to actively monitor evolving conditions and adhere to guidance from the Massachusetts Department of Public Health.
	21 HEALTH/WELLNESS	
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In FY22, the overarching focus of the Massachusetts Juvenile Detention Alternatives Initiative (JDAI) was around re-imagining a Juvenile Justice system for the Commonwealth that is anti-racist, restorative, and developmentally appropriate.

In the past year, JDAI launched the Race Equity and Inclusion Statewide Subcommittee. The committee is co-chaired by Pamerson Ifill, Probation’s Deputy Commissioner for Pre-trial Service, and Marisol Garcia, Senior Director of Health Law Advocates, and includes representatives from the Administrative Office of the Trial Court, Committee for Public Counsel Services, Department of Mental Health, Department of Public Health, EOPPS, Parent Professional Advocacy League, and MA’s Chiefs of Police Association. The role of the subcommittee is to collaboratively work to identify strategies that will move youth-serving agencies in Massachusetts from race equity and inclusion theory to practice, with the goal of equipping agencies with the tools needed to advance equitable policies and initiatives for all youth in the Commonwealth. The committee’s work is guided by the Annie E. Casey Foundation’s seven steps to embracing equity.
In one visit, Lisa and WaiLing visited youth along with the Recreation Coordinator, Blake Youngblood, and other program staff in the Southeast Region.
The youth were engaging and complimentary of many of the current practices. They talked
about adding more recreational opportunities like gym activities, yoga, music, meditation, painting, and video/board games. They also talked about more menu selections and how to incorporate more of their choices.
The new DYS Wellness policy seeks to support total wellness by focusing on (1) a health- conscious environment, (2) equitable access to wellness resources, and (3) standardized wellness frameworks for residential programs. The policy encourages more conversation and coordination between youth and employees including recreation coordinators, fiscal departments, food services staff, and direct care staff. DYS believes these conversations and increased coordination on total wellness will lead to stronger practices and safer locations.
DIVERSITY, EQUITY, & INCLUSION
Racial Equity is one of the 2022-2024 Strategic Plan values. The Department believes that racial equity is the condition that would be achieved if our racial identities no longer predicted how we fare in life. Achieving this state requires the elimination of all policies, practices, attitudes, and cultural messages that lead to diﬀerential outcomes by race. DYS strives to ensure that the impacts of our work reduce and mitigate racial and other disparities within DYS, within our communities, in our justice system, and beyond.
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[image: ]Third Annual DYS Racial Trauma Conference
290 educators, provider staff, community
partners, clinicians, and other professionals affiliated with DYS and the Collaborative for Educational Services (CES) gathered online for the Third Annual DYS Racial Trauma Conference.
The ongoing goal for DYS’ Racial Trauma Conferences has been to deepen the collective understanding of how racial trauma impacts youth, and how educators and practitioners can be proactive in creating therapeutic classroom spaces where students feel safe, can engage in authentic learning, explore their identities, talents, skills, and realize their aspirations moving forward.
The theme for this year’s conference was Liberatory Education and the Whole Child: Healing racial trauma and promoting wellness, educational equity, and healthy identity development. The conference built on the significant work that has been accomplished in this area with the education workforce and DYS over the past three years.
symbol backed by a DYS community that supports staff and young people regardless of their race, gender, sexual orientation, or any other descriptor that has historically been used for exclusion.
In addition, DYS has a strong relationship with the Massachusetts Commission on LGBTQ Youth and participates each year in drafting recommendations with the Commission.
These recommendations focus on addressing potential inadequacies in the services for DYS LGBTQ Youth and ensure we address such issues to provide the best possible care in our residential program and in the community.
DYS Promotes Safety for LGBTQ+ Community
During Pride Month, in June, DYS amplified its support for the LGBTQ+ community by printing and disseminating updated posters throughout our regions to be displayed in offices, common areas, offices in residential programs, and in district offices.
One of the posters, created by the Massachusetts Commission on LGBTQ Youth One of the posters, created by the Massachusetts Commission on LGBTQ Youth, utilizes the colors included in Transgender Flag and the "Progress Rainbow" which
includes the traditional LGBTQ+ rainbow as well as the colors black and brown to represent historically marginalized communities of color. The goal was to provide an updated visual
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[image: ]2022 DYS YOUTH ARTS RALLY & SHOWCASE
Youth Arts State House Rally
For the second year in a row, youth in our care and custody actively engaged members of the Massachusetts Legislature, virtually, as part of DYS' annual State House Arts Rally in April. During these virtual visits, our youth had the opportunity to extend personal invitations to State Senators and Representatives, and their staff, to our 9th Annual Arts Showcase.
The youth and legislators also took time to get to know one another and discuss their love for the arts.
Senator Adam Gomez and DYS youth, Avonte, had a great conversation about Avonte's future, hopes, and dreams, including his plans to start college classes next semester.
Avonte and DYS staff appreciated the Senator’s willingness to tell his personal story about his experience with the criminal justice system. Despite his challenges, Senator Adam Gomez became the first Puerto Rican and first Afro-Latino state senator in Massachusetts' history. His story, like many others, proves to our youth that their past actions do not have to define their present or future.
“Share Your Art, Share Your Voice” Youth Arts Showcase.
In partnership with DYS, Commonwealth Corporation operates the DYS Arts Initiative, managing independent artists and arts organizations working with DYS youth in residential and community settings. The DYS Art Teachers, employed by education provider the Collaborative for Educational Services, provide year-round arts education and are the foundation for DYS’ high-quality, visual arts programming.
DYS held the 9th annual “Share Your Art, Share Your Voice” Youth Arts Showcase. The hybrid event was held in person and virtually from the WGBH Studios in Boston, MA.
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[image: ][image: ]Secretary of Health and Human Services Marylou Sudders, Acting Commissioner Cecely Reardon, DYS staff, youth, families, Massachusetts state legislators, community partners, and state agency officials attended the event.
Those who attended the event in person had the opportunity to visit the three galleries: the traditional Art Gallery, a new blacklight & projection gallery, and a gallery with recorded performances. DYS’ Five Visual Arts Leaders, representing each of DYS’ geographic regions of operation led tours of the galleries.
Over 300 pieces of youth art were on exhibit and for sale, with all proceeds going directly back to the youth artists.
The pre-recorded performances featured a youth interview with Acting Commissioner Reardon, performances from youth across the Commonwealth,
Acting Commissioner Cecely Reardon gives Executive Office of Health and Human Services Secretary, Marylou Sudders, a tour of the youth art gallery.
and a special guest appearance by Dwayne Betts who has crafted poetry
and essays that explore the world of prison and the effects of violence and incarceration on American society. Other pre-recorded performances included a rap performance, poetry, and a crochet tutorial involving DYS youth statewide.
Showcase guests viewing youth art in the new black light and projection gallery
This yearly statewide celebration illustrated the power of the arts used as a tool for healing, self- expression, and community building as well as opportunities for youth engagement and positive youth development. The Showcase was the culmination of DYS’s year-round arts programming that included arts education, arts mentorships, and arts-based employment opportunities.
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