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Why This Toolkit? 
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 “You can’t wait for 
customers to come to 

you. You have to figure 
out where they are, go 
there and bring them 
back to your store” 

~ Paul Graham,  
Y Combinator 
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 “Everyone wants the power and convenience of online 
and the service and experience of brick & mortar.   
They work together and one supports the other.” 

~ Jan Kniffen, Retail Expert 
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Getting Started 
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Getting It Done 
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How Others Are Doing It 



 

 
Rapid Recovery Plan Program – Toolkit  33



 

 
Rapid Recovery Plan Program – Toolkit  34



 

 
Rapid Recovery Plan Program – Toolkit  35

Overcoming Challenges 

 “The legitimate object of government is 'to do for the 
people what needs to be done, but which they can not, by 
individual effort, do at all, or do so well, for themselves'.” 

~ Abraham Lincoln 



 

 
Rapid Recovery Plan Program – Toolkit  36



 

 
Rapid Recovery Plan Program – Toolkit  37

 
 
 
 

 



 

 
Rapid Recovery Plan Program – Toolkit  38

 

 

 

 

 

 



 

 
Rapid Recovery Plan Program – Toolkit  39

 

 

 



 

 
Rapid Recovery Plan Program – Toolkit  40

 

 

 

 

 

 

o 

o 

o 

o 

 

 

 



 

 
Rapid Recovery Plan Program – Toolkit  41

 

 



 

 
Rapid Recovery Plan Program – Toolkit  42 

 



 

 
Rapid Recovery Plan Program – Toolkit  43

Key Resources 
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Name of Fund  Agency  Max Amount 



For more information, visit: 
www.mass.gov/info-details/rapid-recovery-plan-rrp-program

If you have questions about the RRP program, contact:

Emmy Hahn 
MDI/RRP Program Coordinator, DHCD 
elizabeth.hahn@mass.gov

Chris Kluchman 
Deputy Director, Community Services Division, DHCD 
chris.kluchman@mass.gov




