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Agenda
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• Recap of Last Meeting (10 min)

• General Updates (15 min)

• Updates on Existing Research (20 min)

• Briefing on MA Trends (30 min)

• Wrap up



E2C Hub governance and decision-making structure
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E2C Research and Data Hub
• Builds alignment on priorities
• Facilitates setting cross-agency data norms
• Guides design of data infrastructure

Cross-Agency 
Leadership Group

Cross-Agency 
Data Council

Research Advisory 
Committee

Student and Family 
Voice Committee

• Meets 3x per year
• Identifies policy, research and data priorities
• Provides input on plans and resource use

• Meets 1/month
• Provides input on data and IT work
• Sets cross-agency data norms

• Advises on use of agency’s data
• Identifies and addresses data issues
• Supports use of data in cross-agency work
• Builds data knowledge and capacity

EEC 
Data 

Council

DESE 
Data 

Council

DHE 
Data 

Council
EOLWDCT EOE

Executive Leaders • E2C Hub meets with Executive Leadership at 
each agency and EOE

External advisory 
committees

Boards



What are we talking about here?
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Research Enclave Public Research Files

• Same confidential data, more security

• Benefits
• Makes it easier to provide datasets quickly
• Increased security for data
• Potential links to other states, use of existing 

reports

• Challenges:
• Possibly limited set of software tools
• Hiccups in implementation
• Difficulty when researchers want to merge in 

their own datasets

• Non-confidential row-level data, posted 
publicly

• Variations
1. True “synthetic data” for research
2. Noised data to help researchers become 

familiar with our files

• Benefits:
• Attract more researchers to MA data
• Allow initial analysis without MOU

• Challenges
• Risk of misunderstanding, incorrect findings
• Difficult to construct



E2C Vision
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Measurable Progress 
for FY25

• Research request portal goes 
live for cross-agency projects

• Data on research proposals 
tracked publicly: # of 
proposals, # of researchers, 
approval rate, timeline to 
approve.

• E2C Hub updates research 
community on research 
priorities and existing 
projects at least 3x per year 
via newsletter, FoLDS 
meetings and RAC

Vision
Data and research from early education through career are easy to access, well 
understood, and used to inform equitable policy, practice, and individual 
education choices.

Key Components
• Leaders and policymakers have a strong, common framework for using data and research to 

inform decisions. Policymakers and staff use the E2C Hub to find timely data, analysis and 
research to support decision-making and resource allocation.

• The E2C Hub links education data to other datasets to obtain a more complete picture of 
the factors in students’ education, collaborating with EOTSS and other secretariats to create 
and maintain secure, automated methods of linking.

• Researchers engage on top priorities as advisors on evidence-based policy-making, offering 
expertise on relevant research, measures of implementation and impact, and evaluation research.

• The public E2C Hub is a one-stop shop for all non-sensitive data and makes the data easily 
available with a common set of tools. Learn the tool once, gain access to all education-to-career 
data in one place.

• The E2C Hub develops and supports a data strategy for education agencies, to establish trusted 
and documented internal sources for data, build agency capacity for using data, and explore how 
cutting-edge data tools can improve access and use.
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• Recap of Last Meeting (10 min)
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General Updates
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• Research Agendas
– All three complete and published here

• Wage data
– Linkage for K-12 records at an impasse
– Message will be shared with researchers, added to 

data and Researcher’s Guide

• Research proposal submission portal

• Hiring for Research and Equity Specialist

• RAC membership plan

https://educationtocareer.data.mass.gov/stories/s/Education-Research-Agenda/t8je-96t9/


Data stories: 2025 plan
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Approx Timing Topic Agency focus

Done Universal PreK Expansion EEC, EOE

Apr-Jun Early Literacy Screeners DESE, EOE

Apr-Jun MassCore Trends DESE

Jul-Sept HS Pathways and Workforce Development DESE, EOLWD?

Jul-Dec College Costs: Net Tuition and Fees 
Trends DHE
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How to keep the research community updated
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Fields from the new proposal form

• Name of organization

• Agencies involved

• Research project title
– Scope and purpose
– Research questions
– Methodology

• Program office within DESE or other agency

• Data elements provided
– Years covered



Indicating projects in the research agendas
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• External research MOUs tied to this 
question

• Internal projects tied to this 
question

• Top priority questions where more 
research is sought
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Discussion: Most important research and data for 2025
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• What trends, studies or charts do you want to highlight for DESE as we head into a 
period of new leadership? 

1. Early education 2. K-12 student trends

3. K-12 best practices

4. K-12 educators

5. Higher education

6. Workforce

Breakout Rooms
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