Name

Company o i
. - A
| Address /O O &/\7 A/.') k&/ pL ;P/;/. (
f =
ORIGINIDBWA | City,State zip SEEREE
WS ; g
2 SEAPORT LANE { Telepliang F , | l 136596 REV 3/21
SUITE 1200
BOSTON, MA 02210 l BILL SENUER

UNITED STATES US

10 KEN MESSINA
MA DIVISION OF CAREER SERVICES
19 STANIFORD STREET
FIRST FLOOR™——" |
BOSTON MA 02114 ) \ | |

S(}i{iv?)gase«lsss REF: 037433-000001
3 DEPT:

PO:
e s

58HJ4/2C22/59F2

®

i BT Feds=x.
i ! oy
ol B f
" 'E ?Xé . ;

THU - 04 DEC 5:00P
* % %, Kk

8866 5820 2832 2DAY
92114

01 LWMA un-os BOS

AW

*syuawdiys ¢ssasdxg X3pad 104 Ajuo s1 adojanua siyL

SHWI PUE SUVIHPUUD SWUIDY 949]" 110D 104 JDEIIIED JO SUOIHPUUD 9y3 JO

pPIND BJIAIDS XJIPa4 JUB.IND 311} 2UBWNd0p Buiddiys A3pad JNoA X=21)

'sdi} Bupioed Joy Buibexded/wod xapay 03 09 (djay paaN Aj24ndas swayl
1noA Buppded Aq uonjeurysap sy 03 Ajaes abeyoed inok 186 sn djay ued nox

PARA O, e g 06 s BN P




(‘ S f h Seyfarth Shaw LLP
‘) ey art Seaport East
Two Seaport Lane, Suite 1200

Boston, Massachusetts 02210-2028

T (617) 946-4800
F (617) 946-4801

bmiller@seyfarth.com
T (617) 946-4806

www.seyfarth.com

December 2, 2025

Ken Messina

Statewide Rapid Response Manager
Massachusetts Division of Career Services
19 Staniford Street, First Floor

Boston, MA 02114

kmessina@detma.org

Re: WARN Notice of Layoffs
Dear Mr. Messina:

We write to respectfully inform you that circumstances will require Eastern Bank to conduct a
layoff in conjunction with our recent merger with HarborOne Bank. Pursuant to the Worker
Adjustment and Retraining Notification Act of 1988, this letter serves to give you at least 60
days' advance notice of the layoff.

The layoff will affect employees at the former corporate offices of HarborOne Bank at 770 Oak
Street Extension in Brockton. Eastern plans to maintain the 770 Oak Street building for its
ongoing operations and to continue with its longstanding philanthropic support in the community
through the Eastern Bank Foundation. Terminations associated with the layoff will take place
beginning on February 21, 2026, to about May 31, 2026.

We expect the terminations associated with the layoff to be permanent in nature although we
will continue to work to find positions for impacted employees from now until terminations begin
on February 21, 2026.

A chart listing the positions affected and the number of people affected in each such position is
attached.

The employees selected for layoff are not represented by any labor union and do not have
bumping rights of any kind.
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If you have any questions about this required notice, please contact me at
bmiller@seyfarth.com or (617) 946-4806.

Very truly yours,
SEYFARTH SHAW LLP

-~

Barry J. Miller
//

BJM
Enclosures
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individuals Affected By February 21, 2026 Reduction in
Force at Eastern Bank facility at 770 Oak Street Ext.,

Brockton MA

Title

Administrative Assistant

AVP, Credit Officer

AVP, Digital Product Manager

AVP, Field Operations Manager
AVP, Loan Review Officer

AVP, Risk Data and Reporting Analyst
AVP, Risk Officer

AVP, Senior Financial Analyst

AVP, Senior Treasury Analyst

AVP, Systems Security Officer
Benefits Analyst

BSA and AML Specialist Il

Business Intelligence Consultant
Call Center Logistics Analyst

CML Loan Closing Analyst |

CML Loan Operations Analyst

CML Sr. Loan Closing Analyst
Consumer & Residential Portfclio Analyst
Consumer Asset Specialist

Credit Analyst Ul

Customer Experience Program Manager
Data Analyst-Managed Assets
Deposit Operations Senior Specialist
Desktop Analyst Il

Desktop Manager

eBanking Product Support Specialist
EVP, Chief Financial Officer

EVP, Chief Risk Officer

Fraud Prevention Manager

Fraud Prevention Specialist

FVP, Regional Vice President

FVP, Technology Operations & Chief Project

Officer

Lead Fraud Investigator

Loan Operations Specialist
Marketing Specialist

Operations Technology Specialist
Senior Administrative Assistant
SVP, Chief Information Officer
SVP, Chief Marketing Officer
SVP, Cperations Transformation
Systems Engineer |

Systems Engineer i

Number of
individuals
Affected

_xl\)_\_x.....:.....L_\._xM..;._n_;..x_x...n_x_x_a....;,m_\..xux_\_\.A..;_L_;__\M

et il gl ¥ S N Y



VP, Cash Management Officer

VP, Compliance Officer

VP, Consumer & Residential Lending

VP, Consumer Lending Underwriting Manager
VP, Director of Cash Management

VP, Employee Experience & Talent Manager
VP, EPMO & IT Governance

VP, Systems Engineer Il|

VP, Technology Solutions

i T JE. N W W N

Grand Total
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Individuals Affected By March 27, 2026 Reduction in
Force at Eastern Bank facility at 770 Oak Street Ext.,

Brockton MA
Title

AVP, Customer Relationship Management
Analyst

FVP, BSA and Fraud Prevention Officer
Network Engineer I

Senior Accountant

Senior Accountant, Vendor Management
Staff Accountant

SVP, SEC and Regulatory Reporting Manager
VP, Business Intelligence & Reporting

VP, Corporate Controller

VP, Enterprise Solutions Architect

VP, Financial Reporting Senior Analyst
VP, General Ledger Controller

Number of
Individuals
Affected
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Grand Total
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Individuals Affected By April 24, 2026 Reduction in Force
at Eastern Bank facility at 770 Oak Street Ext., Brockton
MA

Number of Individuals

Title Affected

FVP, Total Rewards
EVP, Chief Banking Officer




Individuals Affected By May 22, 2026 Reduction in Force
at Eastern Bank facility at 770 Oak Street Ext., Brockton
MA

Title Number of Individuals Affected

Payroll Specialist

Grand Total



