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Overview

Easton is a community of about 23,000 residents in 29.23 square miles. It is located in the
Greater Brockton area of Massachusetts and in the headwaters of the Taunton River
Watershed. Neighboring towns and cities are Sharon and Stoughton to the north, Brockton
and West Bridgewater to the east, Raynham, Taunton, and Norton to the south, and
Mansfield to the west. This inland community balances its development with conservation
efforts, and is partial home to the Hockomock Swamp Area of Critical Environmental
Concern (ACEC) the Canoe River ACEC, and Borderland State Park. Participants expressed
the imperative of preserving community character, resident safety, and environmental
integrity as the town develops.

Easton, along with 4 neighboring towns, pumps its public water from the Canoe River
Aquifer. About 3,660 acres of this sole source aquifer is located in Easton. Other town wells
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make up 23%, and residential zoned areas account for about 20%. Easton, as of 2015, has
permanently protected 15% of its land. The protected land provides Easton’s residents
with some of the highest quality drinking water in the state (Open Space and Recreation
Plan 2017).

Easton has already begun to feel the predicted effects of climate change. An increasingly
severe flood-drought cycle has been felt throughout the town. Other major concerns
include an increasing number of extreme storms and more days of extreme temperatures.



The traditional commitment to open space to preserve community character as well as for
ecological benefits is also threatened by increasing population density.

The town sees collaborative planning as the most effective way to ensure the future safety
of town residents and infrastructure, and this process will build on the content of Easton’s
Comprehensive Master Plan. Also, Easton’s updated Hazard Mitigation Plan describes
increasing population density while maintaining a commitment to open space for
community character as well as ecological benefits. Over the last five decades the town has
tried to balance development with conservation efforts. Town meeting adopted the
Community Preservation Act in 2001, a decision that has provided thousands of dollars for
land purchases and other conservation projects. In 2009, the town created the Green
Communities Committee with a charge “to help raise awareness, and educate Easton
residents and businesses to reduce waste, reduce energy use, conserve resources, reduce

emissions/carbon footprint, and to embrace clean and renewable energy options.”

The Workshop

To help the town consider and prioritize actions to improve its climate resilience, the Town
of Easton applied for and received a grant from the Massachusetts Department of Energy
and Environmental Affairs to become a Certified Municipal Vulnerability Preparedness
(MVP) Community. Core members of the Resilient Taunton Watershed Network (RTWN)
were critical for coordinating the workshop, specifically the Southeast Regional Planning
and Economic Development Division (SRPEDD), who acted as Easton’s MVP Provider. Staff
from The Nature Conservancy, Manomet, and Mass Audubon supported the Community
Resilience Building (CRB) workshop process as certified MVP providers and members of
RTWN. These planning workshops took place on two consecutive Fridays, November 30
and December 7, 2018, at Easton Town Hall

Stakeholders from Easton were present as workshop participants, including members of
the Board of Selectmen, Conservation Commission, Community Preservation Act
Committee, Planning Board, Green Communities Committee, Public Works (Water,
Highway, and Building Divisions), Fire and Police Departments, National Grid, the Council
on Aging, Easton Mobile Homeowners Association, Old Colony Planning Council, and
Easton Public Schools. Attendees were divided into two distinct groups that remained
consistent in both workshops. Each group identified features in Easton visually with a map
(Appendix A), and verbally on a matrix (Appendix B). Each feature was related to hazards
that the town is concerned about and participants determined whether each feature was
considered vulnerable to those hazards or a strength that helps Easton mitigate them. Each
item listed on a group’s matrix was numbered, and corresponded to a numbered dot they
place on their map. Three colors used on the map visually represent the different feature
categories of infrastructural (red), environmental (green), and social (blue).

Through facilitated discussion, workshop attendees:

e Defined top local natural and climate-related hazards of concern;
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¢ Identified existing and future strengths and vulnerabilities;

e Developed prioritized actions for the community;

¢ Identified immediate opportunities to collaboratively advance actions to increase
resilience.

Three striking themes emerged from the working groups by the end of the process,
including: forest management and utilities, water and stormwater management, and
evacuation access for vulnerable populations. Participants expressed enthusiasm and
steadfastness in combining their collective knowledge.

All features and actions were discussed in the context of three major hazards that are
impacts of climate change, and are described in the next section.

Participants discussed hazards they’'ve experienced in the past as and named these three
natural hazards to their community by coming to consensus. Hazards of highest concern
included:

¢ Wind from Extreme Storms
e Flood-Drought Cycle
e Extreme temperatures

Extreme Storms describes the impacts Easton feels from heavy rain and snow fall in
short periods of time as well as from strong winds. Residents said that during heavy rains,
saturated ground is very obvious in many parts of town. Most Easton residents have septic
systems in areas where the water table is high, and acute precipitation poses risk of
contamination. Strong winds during storms have damaged utility lines, toppled trees, and
blocked vehicles on the roads.

Flood-Drought Cycle describes the challenges of managing volumes of rain and snow
that strain water management infrastructure and cause floods, while often having periods
of drought in the same year. The Canoe River Aquifer was designated an area of critical
environmental concern (ACEC) in 1991 when it had a prolonged drought that impacted
water resources throughout the town. This pattern of intense storms and longer dry spells
is expected to grow more intense as the climate changes. With this in mind, one workshop
participant suggested a ban on lawn watering during the summer to conserve water.

Extreme Temperatures refers to the growing frequency of days over 90 degrees
Fahrenheit with fewer winter days near or below freezing each year. Although the past two
winters have seen unprecedented seasonally early and sustained single digit temperatures
and longer periods of temperatures dropping into the teens, severe heat and cold combined
with the risk of power outages from extreme storms leave residents at risk of losing
heating/cooling.


https://www.mass.gov/files/documents/2016/08/um/cra-des.pdf

Several locations in town were identified as important strengths, notable vulnerabilities,
and some could be considered a little of both. The three natural hazards of highest concern
are extreme storms, the flood-drought cycle, and extreme temperatures. In the context of
those hazards, the workshop participants identified infrastructure, environmental, and
societal impacts, which were then prioritized as high, medium, and low. As solutions were
discussed, the time anticipated to complete each action was entered in the digitized
matrices found in Appendix C.

Infrastructure concerns were broad and deeply interconnected. Generally concerns
related to stormwater, wastewater, and public water management, access to utilities
during and after storm events, as well as the need for shelters that function in the long
term.

Infrastructure related to water management and emergency shelters were rated a high
priority by consensus in both groups. Storm impact on many roads were combined under
one category with vulnerable dams and culverts that have histories of collapse or failing.
Easton has seven remaining dams with mixed public and private ownership. More details
on each can be found in the 2015 Hazard Mitigation Plan by Old Colony Planning Council.
Easton dams include:

e French Pond dam

e Langwater Pond dam

e Long (Ames) Pond dam
e 0ld Cabot Pond

e New Pond dam

e Shovel Shop Pond dam
e Morse Pond Dam

Dams have been breached at Flyaway Pond and Monte Pond Dams
Culverts and localized flooding areas of concern included:

e Sawmill Pond Rd at Bay Rd around #486

e Prospect Road around #80 and #33

e Culvert under Route 138 near the mobile home park

e Bay Rd near #224 has a confluence of three culverts

e Purchase Street at the “Dog Leg” near Easton Country Club

Septic systems were another frequent talking point across town given the high water table
of Easton’s surrounding environment, and use of septic by the vast majority of residents
(estimated 96-99% by participants). One group mentioned ponds created with mounded
septic tanks, which saturate the ground downstream and flood public roads during heavy
rains. Replacing old septic tanks can be cost prohibitive for homeowners, though the town
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provides Septic Betterment Loans. Some participants raised the possibility of bylaw review
to address projected rising groundwater, require low impact development (LID)
alternatives to comply with the MS4 permit, and address capacity maintenance challenges.

Some other infrastructural concerns that were rated high priorities included:

Vulnerability of the power grid in storms and increase on the power grid
Vulnerability of the gas infrastructure to leakage and water infiltration
Schools without air conditioning

Basement flooding during storms

Potholes in roads

Environmental concerns frequently related to themes of either water quality or
preservation of ecosystems/their services. For instance, Easton’s wetlands and forests are
important to mitigate riverine flooding, but are also particularly vulnerable to damage from
storms. Top environmental concerns included:

Drought in the three aquifers in town including the Canoe River Aquifer and overall
limits to water availability

Changes in forest from fallen trees, especially white pines, during strong storms,
increased risk of fire, erosion, degradation from ATV use, and failure to implement
forest management plans

Population increase of mosquitos, ticks, and other pests

Decline of air quality

Stormwater management including encouraging Low Impact Development
Nitrification of groundwater, decline in water quality from septic system challenges

Most residents in town have private septic systems and leaching issues are common.

Societal concerns highlighted in the workshops included:

Vulnerability of the 305 Turnpike St/ Mobile Home Park residents to flooding and
septic system failure

Identification of oxygen or medically dependent citizens

Maintaining and improving emergency communication

Additional funding to equip town emergency shelters with showers and kitchen
space for potential long-term use

Provide shelters for pets and transporting livestock,

Quality of life/mental health/community character

Access to public transportation for aging and low-income populations

Public education on infrastructural, environmental, and social issues

Funding for a generator for the Main Street nursing home

One of the more frequently mentioned sites of concern was the privately-owned mobile
home park at 305 Turnpike St, from which a resident and community leader participated in



the workshops. Listed both as a vulnerability and strength, some points of concern
mirrored the larger discussion on infrastructure throughout the town:

e Culvert under Route 138, which has no existing drainage

e QOutdated wastewater treatment system, clay pipes allow groundwater infiltration
e Unreliable private plowing during snow storms

¢ Flood risk from proximity to swamp, high water table, and stormwater system

Easton currently has one emergency shelter at the Olmstead-Richardson elementary
school, a cooling shelter at the Council on Aging, and potential for additional short-term
sheltering at the town high school. Workshop participants want to work with the Fire Chief
to fund kitchen updates, increasing showering capacity, and an updated heating system at
the Olmstead-Richardson elementary school. Funding could also be used to expand kitchen
capacity at the high school, and designate it as a second emergency shelter. When planning
the new elementary school serious thought should be given to maximizing its use as a
shelter as well. The cooling shelter at the Council on Aging is a well-known asset, while
participants stated the need for either longer operating hours or additional locations.
Ultimately the group recognizes sheltering in Easton to be among the town's list of assets,
while improvements continue to be made.

With local consciousness on Easton’s vulnerabilities, community members have begun
addressing many of the above concerns through planning and ongoing actions. Specific
strengths also include natural areas or broad cultural practices that are important
ingredients for a resilient community.

One unanimously named strength is the southeast regional Emergency Operations Center,
which will service Easton, Mansfield, Norton, and Foxboro. The new building will be
constructed in 2019 to meet the town’s sheltering needs and provide a centralized location
for emergency services. Related to emergency management, the town’s alert system was
cited as another strength.

Hockomock Swamp is an invaluable environmental feature; its nearly 17,000 acres across
five towns makes it the largest vegetated freshwater swamp in Massachusetts. Many
environmental features in Easton were named strengths, and overlap with infrastructural
assets:

e Hockomock Swamp provides flood control

¢ Amount of protected land (15% of total area) for recreation, aesthetics, infiltration,
and other multiple benefits

e Strong wetland bylaw

e Agricultural land contributing to the local economy and utilizing local resources

e Renewable energy (streetlights in subdivisions and promoting solar power)



Additionally, despite the challenges with Easton’s majority septic wastewater treatment
system, the initiative of the Department of Public Works (DPW) to begin transitioning parts
of town to sewer was cited as a strength. Participants from DPW expressed an aspiration
toward state-of-the-art water management technology to deal with the community’s
problems, beyond their excellent track record of compliance with state and federal
regulations.

Other strengths include wide-reaching features. For one, the agreement with Mansfield,
Norton, and Foxboro for wastewater district was named. Considering these communities
share water resources and plan to share an emergency response shelter as well, regional
collaboration seems to emerge as an implicit strength in Easton.

A complete list of strengths and assets can be found in Appendix C in the digitized feature
matrices.



Top Recommendations to Improve Resilience

More robust and widely known emergency planning, water management, and forest
management emerged as the most pressing needs in Easton. These actions seek to address
widespread infrastructural, environmental, and societal concerns in tandem.

Two days’ worth of discussion was whittled down into three thematic priorities that
workshop participants agreed were urgent for Easton’s resilience. Once actions were
generated related to the list of strengths and vulnerabilities, each of the two groups
identified their top three actions with their facilitator. The two groups then shared their
top themes, which overlapped organically. Facilitators then lead a discussion with all
attendees to best incorporate each group’s suggestions into common themes.

Participants were encouraged to consider action items that mitigated hazards through
strengthening natural systems and processes, to complement technological or built fixes.
An action that limits damage of natural hazards through conserving existing lands,
integrating benefits of nature where they’re critically needed (i.e. flood storage, air quality
improvement) into ongoing construction, or restoring an ecosystem where it has been
disrupted is referred to as a Nature-based solution. Nature-based solutions (NBS) are a
category of emerging strategies in climate adaptation and their exploration is of interest to
the Commonwealth of
Massachusetts as a
national leader in
comprehensive hazard
mitigation. Effectively
implementing NBS means
designing a community
whose built infrastructure
is reinforced by its natural
environment and vice
versa. Bill Napolitano (SRPEDD) facilitates group discussion to rank Easton’s highest priority actions

Easton’s workshop

concluded with three major groupings of priority actions. The first was a mixture of
environmental and infrastructural actions around forest management and utilities. The
second considered water supply, management of natural waterways, and stormwater
infrastructure. The third group of priorities dealt with social concerns of having an
evacuation plan, the 305 Turnpike St mobile home park, and general quality of life.
Incremental action items were identified within each priority theme.



Forest Management & Utilities

Plan and increase implementation capacity for fire-mitigating forest management

Plan and increase enforcement capacity to limit littering of cigarette butts and
subsequent fire hazard

Plan and increase enforcement capacity to limit all-terrain vehicle use on
conserved lands to prevent subsequent erosion and increased fire hazard

Research and leverage partnerships to learn more about benefits of native planting
and integrated pest management (IPM) best practices
Conserve land to continue to minimize impacts of flood/drought, extreme
temperatures and to provide a cohesive ecosystem for wildlife
Activate forest management according to existing plans, consider adding new
areas for climate management, specimen trees and/or street tree protections

O establish age and strategic species diversity of trees

O consider expected pests, diseases and stress with longer dry seasons, hotter

summers and select species that could be resilient to these challenges

Host at least one educational workshop for the public on topics such as:

O How to file Chapter 61

O Strategic street tree planting for utility safety and aesthetic

O Additional community discussion on hazards mentioned in MVP process
Create strategies to optimize utility safety through tree cutting/trimming based on
needs in different areas of town
Encourage and support National Grid to transition from 5 year tree cutting plans
to 4 year plans, identify possibilities to overlap with municipal vegetation
management

Look for regional opportunities for forest management grants

Water Supply, Wastewater & Stormwater Management

Evaluate the stormwater drainage map to match key stormwater conveyance issues
to sensitive environmental and social areas identified by 2017 Stream Continuity
Report (Consider SRPED’s Geographic Roadway Runoff Inventory (GRIPP)
Program)

Establish regular maintenance schedule for Langwater Pond dam (located on
Queset Brook at Main St)

Consider regulating water use during drought, control vegetation and aesthetics
Attention to Morse Pond dam,; verify ownership, maintain communication with
owner, observe regularly for upkeep

On Prospect Street map potential storage areas for headwater storage program for
the watershed scale, consider already conserved areas

Explore nature-based solutions to manage storm/waste water

10
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Add regulations to Title 5 inspection that requires an increased 3 foot separation
of soil absorption system from groundwater

Evaluate size and state of catch basin near 33 Prospect St & railway; floods
regularly

Identify cold water fisheries, certify them through Division of Fisheries and
Wildlife

Seek funding to implement new MS4 permit requirements, consider an
establishing an Enterprise Fund for stormwater management

Normalize the consideration of LID in redevelopment; Building and Conservation
Departments keep up the good work and continue receiving support.

Evacuating Vulnerable Populations

Acquire resources to support more consistent management and oversight of 305
Turnpike St mobile home park (ongoing through Board of Selectmen)

O Modify site’s stormwater management to reduce flooding

O Monitor and enhance septic system as needed to prevent contamination

O Snow plowing and street access in extreme storms
Expand on existing emergency planning information from the town; prioritize
being self-sufficient for 72 hours in an emergency
Increase transportation access for elderly and low-income populations day-to-day
Pet and livestock-friendly sheltering options, short and long-term

In making these recommendations, this cohort generated an array of potential actions that
related back to the themes identified by facilitators. A complete list of actions generated by
the groups, along with their prioritization can be found in Appendix C.
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Priority actions were elevated at the end of workshop discussions by consensus. Many
other action items were identified over the course of the workshops that will contribute to
Easton’s comprehensive planning and resilient development.

Public education emerged as a theme across a breadth of subjects. Depending on the
topic, Easton can tap into potential partner organizations, agencies, and municipalities to
serve its population. Some opportunities for the town to develop resources for the public
through written materials or events included:

e Expansion on Department of Public Health’s annual tick and mosquito kit
o Reach a broader audiences with specific info for kids, adults, and seniors
o Relate topic to pets, drought/water bans, farmers markets
e C(reate deer feeding station where tick repellent can be applied to deer
¢ Continue allowing licensed hunting on public land to foster community connection
to open space and wildlife, use as an educational opportunity
e Examine feasibility of putting pet repellent dispensers and tick cards in town kiosk

Another ongoing piece of discussion centered on peace of mind/sense of connectedness
for the community at large. Beautiful public spaces and scenery (like aesthetic and
functional green space) are important for residents to feel like that have places to go and
interact with others. Connectivity and socialization among Easton’s aging population is of
particular concern, since operating hours of public transportation and the Council on Aging
are limited. Preserving community character and aesthetics by conserving land can
maintain community peace of mind while making Easton resilient to natural hazards

Expanding resources for the agricultural community, which was identified as a major
strength in town. Participants mentioned increasing and encouraging partnerships to
rotate fields with young farmers and unused land areas, as well as analyzing Chapter 61
lands productivity and opportunities for support there. Diverse and unconventional
farming techniques can also be explored through workshops, printed materials, or
incentives to use apiaries, livestock, berries, and silviculture practices (potentially in
Easton’s town forest). A desire to support farmer’s market expansion to include more
products and advertise more.

This is not an exhaustive list of additional items that were discussed, but an additional
grouping of larger themes that did not get included in the priorities. Additional actions can
be tracked by their related feature in Appendix C.

On April 11, 2019 the conservation staff of Easton, Norton, and Mansfield met with Bill
Napolitano of SRPEDD to evaluate common themes that cross town boundaries. See
Appendix D for notes and maps.
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Thank you to the Core Team who helped plan the workshops and the overall process: Patricia

Howe-DiRenzo, Michael Blanchard, Stephanie Danielson, Kristin Kennedy, Ed Hands, Kevin Greiner,

Andrea Langhauser, Kevin Partridge, Gary Sullivan, Gregory Swan and Laurie Muncy, (Old Colony

Planning Council).

Name

Affiliation

Todd Sandstrum

Agricultural Commission

Craig Barger

Board of Selectmen

Gregory Swan

DPW, Assistant Town Engineer

Michael Goodman

Easton Conservation Commission

Andrea Langhauser

Easton Environmental Planner

Pam Widdop Easton Housing Authority
Stephanie Danielson Easton Planning Director
Mark Taylor Health Inspector

Jenifer Cummings

Natural Resource Trust of Easton

Laurie Muncy

0CPC

Faith Simon, rep (MA Rep
Claire Cronin)

Rep Claire Cronin Office

Ed Hands Resident - Ag & Open Space
Scott Nelson SE Regional Technical School
Kyla Bennett 524 Depot Street Master Plan Committee

Dottie Fulginitti

Board of Selectmen

Joe Cardinal

National Grid

Lisa Sullivan

OCPC

Keith Nunes

Easton Police Department

Jack Marsh/Josh Ford, rep

Easton Water Department

Kevin Partridge

Fire Chief

Christina Refford

Green Communities Committee
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The Easton Core Team and Facilitation Team would like to thank the following for their
contributions to the MVP Workshop process: staff of the Easton Town Hall for providing a
wonderful meeting space, assistance with room set-up, and tech support; the Commonwealth
of Massachusetts, EEA, Municipal Vulnerability Preparedness Program and North Easton
Savings Bank for their funding support of these workshops, and; all of those who participated
in the workshops and contributed to the plan resulting from these workshops.

show different methods of recording the same vulnerabilities and strengths
named by workshop participants through mapping and prioritized lists. Small groups
recorded infrastructural, environmental, and societal features in Norton and which hazard(s)
they relate to. Each feature category (infrastructure, environment, society) was documented
on a separate matrix (see Appendix B and C for complete lists). On these short lists, or
matrices, action items were identified corresponding to each feature that was named. Each
action was then assigned a high, medium, or low priority value and expected short-term, long-
term, or ongoing time frame to complete.

To account for spatial relationships between features, participants simultaneously placed
points on a map that corresponded to items they named on the different matrices.
Infrastructural features are indicated with a red point, environmental with a green point, and
societal with a blue point. Items on the map are also labeled for what they represent from the
written list, but do not represent prioritization or associated action(s).
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Appendix A Map of Easton marked with red dots indicating
infrastructural features, green indicating environmental, and blue
indicating societal, both working group points combined.
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Appendix B

Photos of matrices used by each group to list features in town that are
impacted by natural hazards. Natural hazards of concern are listed
across the top, on the right side of the matrix. Feature names and
details are written in black ink, action items and prioritization are
written in red ink.
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Group 1 Infrastructural Feature Matrix
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Group 1 Societal Feature Matrix
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Group 2 Environmental Feature Matrix
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Group 2 Infrastructural Feature Matrix
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Group 2 Societal Feature Matrix
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Appendix C Digitized Feature Matrices

These tables are identical to matrices photographed in Appendix B

and are reformatted for convenient data entry. Each Feature is
characterized as a vulnerability (V), strength (S), or both (V/S). Where
no ownership is listed, ownership is not applicable.

Group 1 Digitized Feature Matrix

\ Flood- Extreme
or | Extreme drought Temperat
Features Location | Ownership | S Storms cycle ures Priority | Time
HML SLO
high (short
Infrastructural med, long,
low ongoing)
Review +
Basement Town- Pub + revision of Review impacts of
flooding wide private Vv dev. controls | recent dev. M 0
Revisit op. plan Morris
Pond Dam; Discussion
Town- Pub + Potential for | with owner of Central St.
Dams wide private \ failure Dam H [0)
Town- Potential failure; assess
Culverts wide Public Vv management plan H 0
Load increase; Exp.
Major Impact on U.G. Util. planning,
Town- damage in veg. along strat., +
Power grid wide Public Vv spring storm grid communications H 0
Failure of Analysis
old of tank
Gas Town- pipeline/wa | vulnerabil
infrastructure wide Public Vv ter ity H 0
Education
on
funding;
Monitor- look at
Town- M.P.S. water | Increasing ing + alternativ
Septic systems | wide Public Vv pol. failure rate | planning e sys. M 0
Revisit policy Rev.
Stormwater Town- Public/ Maintenance to old fund, maintenance
infrastructure wide private Vv system/inc. flood H 0
Same; upgrade ext.
Lack of fac.; long-term: new
2 V/ | Gen./AC/Kitc | Same;S.E. facility
Shelter Facilities | Public S hen reg. coord L S
Plan ACin
new
School On Map Pub Lack AC schools L L
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Emergency When new public safety
operations building, incorporate
center On Map Public S EOC
Potholes; advance bike
Town- V/ | Culvert + pedestrian
Roads wide Public S repair Same infrastructure
Lack of mass Town-
transit wide Public Continue discussions on est. service
Examine
regulations,
Low Impact
Development | Monitor changing flood
, Community | threat, old fuel storage
Town- Preservation (focus on mobile home
Housing wide Public Act community
Support system function
Waste Town- during storms
management wide Public
Assess
system
Cell towers Private vulnerability Plan for backup
Environmental
Changing
Town- Public/ Standing set of Education
Pest control wide private Vv water pests policy
Education
analysis +
testing
Public/ Debris/vegetation/eutrophication from | implemen
Waterways On map private Vv fertilizer and pesticide tation
Annual
review +
imp. of
Town- Public/ existing
Forest wide private \ Health issues due to changing conditions | plan
Develop
Conserved Public/ v/ action
lands On map private S Maintenance issues/open space plan plan
Expand
Cco2
emission
Town- Decline of | reduction
Air quality wide Public \Y air quality | s (local)
Expand testing,
Water Town- investigate demand
quality/supply | wide Public S management
Emphasize
storm
Town- response Pursue multifaceted
Education wide Public information communication
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Societal

See
Evacuation Good system in place/some Education
Plan Public improvement needed (P1+2)
Improve
list of
vulnerabl
Elderly/ Assess e
mobility Public/ Transport/ equipme | populatio
challenges On map private evacuation nt needs ns
Mobile home
park On map Private In area vuln. to flooding
Access to open space,
Mental recreation options,
health/quality Town Increasing access to support
of life wide challenges network
ID of pop. that Update existing list that first responders have
is oxygen dep.
or needs meds | On map
Communica- Town- Emergency
tions wide coordination
Community Town- Improved planning for future growth + climate
planning wide migration: update master and O.S. Plan + CPA
Pet
shelter/transp Town-
ort livestock wide Include as a component of Evacuation Plan
Town- Applicable to all 3 pages (See previous ‘Education’
Education wide features)
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Group 2 Digitized Feature Matrix

v Flood
or Extreme Drought | Extreme
Features Location Ownership S Storms Cycle Temperature Priority | Time
HML SLO
(high (short,
med, long
Infrastructural low ongoing)
Queset Brook/20 Verify ownership + keep good communication/regular
Central St./dam Town-wide Private \ observation M (0]
Queset Brook/Main Establish a regular maintenance schedule/regulate
St./dam Town-wide Public \ water levels as needed M (0]
Dams from regional Localized flooding @ (Bay Rd) Sawmill Pond
HM Plan listed (9) listed/various | V Dam/potential for storms M 0
Maintain/check to see if it is undersized for
Culvert @ Elm Elm St Town \Y flows/check w/ owner M S
305 Turnpike/Mobile 305 Existing infrastructure is broken/groundwater-
Home Park Turnpike Private V/S | stormwater infiltration - fix it H S/0
Stream continuity
database for culverts Match key stormwater conveyance issues to sensitive
& streams Town-wide | Various Vv ecological/social areas M (0]
Rolling Pines Package Norton Replace the other leach of cold/control odors (seal
Treatment Ave. Private Vv lids on manholes) H/M S
Bay Road
(224)/Confluence of 3 Priority stormwater
culverts Bay Rd Town Vv retrofit site — retrofit it M L
New regulation for Title 5 inspections to incorporate
groundwater fluctuation — gather more information
Septic management Town-wide | Various V/S | ongroundwater impacts M )
80 Prospect (localized Broken culvert - owner should fix (explore DER
flooding) 80 Prospect | Private Vv program) H/M S
Prospect @ the rail
ROW Prospect Private \Y Check size of culvert/state of culvert/catch basin H/M S
Purchase @ the dog-
leg Purchase St | Private/public | V Check size of culvert/state of culvert L o]
Summer St./Patty's New substation should help address outages/4 yr.
Path/Baltic-Electric Summer St | Public/private | S/V | plan for tree removal by National Grid L o]
Look @ all problems, large or small, equally work with
Electric Utilities Town-wide | Public/private | S/V | Town H/M 0
Communication Purchase portable radios
system (emergency) Town-wide | Town S/V | for Housing Authority M 0
Limited public Conversations w/ Brockton about extending
transit/elderly& BAT/extend COA house & capabilities/regional
vulnerable services Town-wide Vv services group contract? L 0]
Foundry St.
Agreement w/ MFN to Five
Wastewater District Corners Town S No action
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Clean energy

Streetlights on renewable energy in new

developments Town-wide S subdivisions/look at microgrids M/L (0]
Water supply &
quality Town-wide S
Environmental
Amount of protected Evaluate land for flood storage capacity/overlay G.|
land Town-wide | Various S maps w/ matric plan critical infra H 0]
use TNC
info to
enhance
Strong local wetland our
bylaw Town-wide S Evaluate wetlands | L 0]
Implement existing F.M/cooperative work between
Forest various owners for grants/regional/climate stress
management/fire/ATV | Town-wide | Various S/V | component H/M 0
Form and strengthen new partnerships/work with
Agricultural land young farmers/explore diverse farming/work with
(active) Town-wide | Various S SEMAP & Agricultural Commission M 0]
Vector borne diseases
(ticks, mosquitoes, Increase education/awareness/web
etc.) Town-wide | Various \Y links/kiosk material H S./O
Better environmental Town & More cooperative action/responses/work w/ NRT,
education others S/V | Water Department, Farmers' Markets, etc. H/M S/0
Seek funding for MS4 implementation/keep
Stormwater Town & encouraging LID/look into possibilities for
management others S/V | redevelopment H 0
Groundwater
fluctuation Town-wide S/V | (Refer to same feature on infrastructure sheet)
Revisit what we
consider invasive; Check w sources of vegetation and update our lists as
Transitioning needed/likewise w/ invasive/ more education on
vegetation Town-wide S/V | succession process/movement L/M 0]
Change in definition
of surface waters in
federal
protection/regulations Follow this as it develops
Water quality/sources (Refer to
of contamination S infrastructure)
Development Evaluate zoning for Aquifer Protection/evaluate
pressure Town-wide Vv against MVPP H 0]
Clean energy (Refer to
development Town-wide S infrastructure)
Surface water (Refer to infrastructure); get cold water streams
elevation flux Town-wide \Y certified
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Societal

305 Turnpike/Mobile 305 (Refer to infrastructure)/Needs proper
Home Turnpike St | Private V/S | management
R/O Elementary
school/used for
sheltering Lothrop St. Public S/V | Need funds to enhance capabilities H/M
Frothingham
Hall/Health & 15 Barrows Short-term(daytime + weekday opportunity); CERT
Rec/Cooling center St. Public S Team expansion for weekends L
Parker Terrace
(Easton Housing Continue capital improvements/BOH & CERT outreach
Authority) Baldwin Public V/S | +services M
Elise Circle (Easton
Housing Authority) Baldwin Public V/S ! M
Main St. Nursing Need a back-up
Home Main/Oliver | Private \Y generator
Adequate
Housing/update
Housing Production Check on status/work w/ OCPC towards
Plan Town-wide S/V | update M/H
Disruption of the
school schedule + the
impacts on society Town-wide | Public S/V | Building retrofits/use Green Community Status L
BERT Team + Shelters
Network Town-wide | Public S
(Revisit) Zoning Town-wide (Refer to Environment)
Board of Health
regulations. Town-wide (Refer to Environment)
Look @ MOU w/ Stonehill (re: pandemics; natural
Stonehill College Route 138 Private S/V | disasters; shelters) L
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NORTON/MANSFIELD/EASTON REGIONAL VULNERABILITY CONCERNS

INFRASTRUCTURE

I-1 Infrastructure along the Canoe River (all 3 towns) — dams, roads, bridges, Gl/forests

I-2 Rolling Pine Package Treatment (Easton) — impacts on the Canoe River

I-3 East St. culvert (Mansfield) — impact on the Canoe River; replace/repair, forestry management
I-4 Assess all culverts and surroundings (Mansfield) — impacts on the rivers

I-5 Leonard St. culvert (Norton) — impact on the river

I-6 Assess the integrity of town roadway infrastructure and the Gl surrounding it (all 3 towns)

I-7 Repeat the process in -6 along all shared river and stream corridors, including:

e Rumford River (Hathaway Patterson area) — Mansfield
e Johnson St. culvert — Mansfield

e Fulton Pond Dam/West St. — Mansfield

e Willow St. culvert — Mansfield

e Route 140 South Main St. — Mansfield

e Route 140 — Norton

e Norton Reservoir Dam — Norton

e (Cross St. Dam — Norton

I-8 Columbia Gas — Easton
I-9 Mulberry Meadow Brook area, Norton/Easton, including:

e 0Old Pond and New Pond — dam management (Easton)
e Bay Road — localized flooding (Easton)

e Fairlund Farais Bogs — dam and water issues (Norton)
e Plain St. - culvert (Norton)

I-10 Wading River area, Norton/Mansfield, including

e West St. — culvert (Mansfield)

e Williams St. — culvert (Mansfield)

e Balcom St. — culvert (Mansfield)

e QOtis St. — culvert (Norton)

e Walker St. — culverts (2) (Norton)

e Camp Edith Reed — culvert (Norton)
e Barrowsville Pond — dam (Norton)
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