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	Provider
EDINBURG CENTER,INC (THE)
Review Dates
2/5/2019 - 2/11/2019
Service Enhancement 
Meeting Date
2/25/2019
Survey Team
Jennifer Conley-Sevier (TL)
John Downing
John Hazelton
Patty McCarthy
Citizen Volunteers

	


		
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
7 location(s) 12 audit (s) 
Full Review
73 / 79 2 Year License 02/25/2019 -  02/25/2021
69 / 73 Certified 02/25/2019 -  02/25/2021
Residential Services
4 location(s) 6 audit (s) 
Full Review
21 / 22
ABI-MFP Residential Services
1 location(s) 2 audit (s) 
Full Review
22 / 22
Placement Services
0 location(s) 0 audit (s) 
Full Review
0 / 0
Respite Services
1 location(s) 2 audit (s) 
No Review
No Review
Individual Home Supports
1 location(s) 2 audit (s) 
Full Review
20 / 23
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	The Edinburg Center (Edinburg), founded in 1977, is a non-profit human service organization providing an array of services to individuals in the Northeast and Metro regions with developmental and intellectual disabilities, acquired brain injury, and behavioral health issues.  The services provided to individuals supported by the Department of Developmental Services (DDS) include twenty-four supervised residential homes, Acquired Brain Injury (ABI) supports, Individual Home Supports (IHS), and Respite Services.  

For the purpose of this 2019 DDS Licensing and Certification survey Edinburg received a full licensing and certification review of its residential services at four of the agency's 24-hour residential homes, a respite location, an ABI home and two people receiving IHS services. 

The survey identified a number of accomplishments on the part of the agency which resulted in positive individual outcomes. The agency demonstrated successful outcomes in the domain of human rights. All individuals, guardians and staff were found to have received training in human rights, and in reporting possible incidents of abuse and neglect. Surveyors noted that each individual had a uniquely customized human rights binder with pictures of the individuals involved in activities which demonstrated their understanding of a wide array of human rights. In addition, individuals were able to access and keep their own possessions, and there were no restrictive practices in place that unduly restricted the rights of individuals.

Staff's ability to recognize and support individuals' unique needs was an agency strength. As part of the agency's initiative to improve outcomes, the agency implemented a Pre-ISP Assessment called "Getting to Know Me" which served as an initial starting point for identifying support needs and satisfaction with service delivery. As part of this domain, the agency had made significant strides in ensuring that all staff were trained appropriately on individualized protocols and requisite data collection for both internal communication purposes and to communicate progress and areas of need to external providers.  For example, the agency utilized a daily log form which enabled staff to obtain an all-encompassing picture of ISP goal implementation and progress, as well as a vehicle to track the incidence of target behaviors outlined in Medication Treatment Plans.

In the certification realm, the agency has succeeded in improving outcomes in the domain encompassing independence and growth. Individuals were encouraged to decorate their homes and personal space to their taste and supported to acquire skills to maximize their independence through the use of assistive technology. This was particularly evident in the ABI home where residents were supported to utilize wall calendars and daily routine schedules to combat short-term memory loss. In addition, another individual in the ABI home who was a quadriplegic was able to increase her level of independence via an "Alexa" voice command device that enabled her to turn on her lights, fan and television via voice prompts. 

In general, people were supported to access their local communities frequently. For example, in several of the locations, individuals relayed to surveyors their knowledge of generic resources in the community, such as banks and libraries, and they conveyed a sense of belongingness through interaction with employees at local businesses, including Dunkin Donuts, where employees have memorized their daily coffee orders and call many of the individuals by name. This connectedness to the greater community was also demonstrated in the domain of neighborhood cohesion and involvement. For example, at one location, several individuals interacted with neighbors at summer parties, including hosting a Michael Jackson impersonator in the backyard of the residence. It was evident to the surveyors that many of these neighborhood relationships were carefully cultivated and sustainable. For example, an individual in one of the homes regularly meets for coffee in her neighbor's home, while her housemates enjoy a game of basketball with their neighbors.

Especially noteworthy within the ABI home were the efforts made to reestablish family contacts. Agency staff not only supported individuals to have routine contact via phone calls, sending cards, and utilizing face time calling, but also conducted extensive conversations with family members in an effort to help them understand the changes in their family members due to their brain injuries, and to redefine their relationships in terms of who individuals are today, not necessarily who they were in the past.

Some areas requiring further attention were identified during the survey. On an organizational level, the agency needs to ensure that the Human Rights Committee is fully constituted with the requisite membership and that all members are regularly in attendance, or provide input. As outlined in the regulations, the Human Rights Committee should review agency policies which impact individuals' human rights on an annual basis. 

In the area of licensure, several distinct items were noted as needing improvement.  The agency would benefit from the implementation of an oversight system to ensure that ISP submission timelines are met and that behavior modifying medication treatment plans are reviewed through the ISP process. As part of this oversight process, the agency should ensure that required information, such as health care orders and cleaning and care guidelines, are present for supportive and protective devices. Lastly, L91 requires agencies to meet required timelines regarding the submission of incident reports. A review of incidents via HCSIS identified that the agency was not meeting the required incident report submission timelines. 

In the area of certification, the agency needs to further assist individuals to develop relationships and explore, define and express their need for intimacy and companionship. Particularly in the IHS model, the agency is encouraged to further assess and explore possible cultural, social, recreational and spiritual interests on a more individualized basis to enhance individuals' ability to exert choice and control in their daily lives. 
 
As a result of this review, Edinburg's Residential Services Program received a rating of met in 92% of licensing indicators; all critical indicators were met. The agency also received a rating of met in 95% of certification indicators reviewed. As a result, the agency will receive a Two Year License for Residential Services and is certified; follow-up on all not met licensing indicators will be conducted by the agency within 60 days of the Service Enhancement Meeting.

	


			
	LICENSURE FINDINGS
		
			
	Met / Rated
Not Met / Rated
% Met
Organizational
7/8
1/8
Residential and Individual Home Supports
66/71
5/71
    ABI-MFP Residential Services
    Respite Services
    Individual Home Supports
    Placement Services
    Residential Services

Critical Indicators
8/8
0/8
Total
73/79
6/79
92%
2 Year License
# indicators for 60 Day Follow-up
6
	
			
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
The agency needs to ensure that members with expertise participate in the meetings and their input documented on the HRC minutes. The agency needs to ensure individuals being served participate in HRC meetings ('at least 3 individuals receiving supports, and/or parents/ guardians/ advocates') as required.  Finally, the agency needs to ensure policies and procedures which pertain to/impact human rights are reviewed annually in accordance with regulatory requirements


	
	

	
	
	

	Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L61
Supports and health related protections are included in ISP assessments and the continued need is outlined.
For three individuals utilizing adaptive equipment and supportive devices, required information pertaining to the use and continued need of the devices was not adequate. The agency needs to ensure that when individuals utilize adaptive equipment and supportive devices, required information, such as health care orders outlining the rationale for use, and protocols for the use, cleaning and care of the device, are present.
 L84
Staff / care providers are trained in the correct utilization of health related protections per regulation.
For two individuals utilizing supports and health related protections, staff had not received training and/or were not knowledgeable in the use of the devices.  The agency needs to ensure that when supports and health related protections are in use, staff are trained in the correct utilization of these devices.
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
For three of the seven individuals surveyed, assessments were not submitted 15 days in advance in preparation for the ISP.  The agency needs to ensure assessments are submitted 15 days prior to the ISP in accordance with regulatory requirements.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
For three of eight individuals surveyed, Support Strategies were not submitted 15 days in advance in preparation for the ISP.  The agency needs to ensure Support Strategies are submitted 15 days prior to the ISP in accordance with regulatory requirements.
 L91
Incidents are reported and reviewed as mandated by regulation.
For five of seven locations, incident reports were not submitted within the required timelines. The agency needs to ensure that all initial minor incident reports are submitted within three business days of the incident date, within one business day for major incidents, and finalized within seven days.   

	
	


	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	

	
	
	
	
	

	
	Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Residential and Individual Home Supports
63/67
4/67
ABI-MFP Residential Services
22/22
0/22
Individual Home Supports
20/23
3/23
Residential Services
21/22
1/22
Placement Services
0/0
0/0
TOTAL
69/73
4/73
95%
Certified

	
	
	

	
	
	
	
	

	
	ABI-MFP Residential Services Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C11
Staff (Home Providers) support individuals to get together with families and friends.
The agency is commended for its support of individuals to get together with families and friends.  For two individuals surveyed, extensive efforts had been made to reach out to extended family members and assist the individuals to reestablish ties.  For one individual who is relatively new to the home, staff learned of the existence of sisters, nieces, and grandchildren, and supported the individual to repeatedly have contact via phone calls, sending cards at holidays and birthdays, and extending invitations to parties held at the individual's home.  These efforts have led to increased contact with family members.  For another individual, similar techniques, as well as the use of Facebook and Facetime phone calls had been utilized to repair strained family relationships.  In both cases, staff supported individuals to have these types of contacts, but also engaged family members in lengthy educational conversations about brain injuries in general, and how these injuries have specifically affected their loved ones.  Redefining relationships is a long term process; the agency is commended for the support provided to individuals, as well as the efforts made to help families view their loved ones as the individuals they are in the present, and not exclusively as they were known prior to their brain injuries.


Individual Home Supports- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C12
Individuals are supported to explore, define, and express their need for intimacy and companionship.
One out of two individuals was not supported to explore and define their need for companionship and intimacy. The agency needs to ensure it supports the individuals served to explore, define and express their need for support and education in the realm of companionship and intimacy.
 C16
Staff (Home Providers) support individuals to explore, discover and connect with their interests for cultural, social, recreational and spiritual activities.
For both individuals, there was little evidence they received support to explore, discover and connect with their individualized interest for cultural, social, recreational and spiritual activities. The agency needs to ensure that each individual is fully assessed to identify possible interests on an individualized basis, that they are supported to explore those interests utilizing a variety of means, and the exploration includes the identification of new interests not currently known by the individual.
 C17
Community activities are based on the individual's preferences and interests.
For both individuals surveyed, there was little evidence that the agency had been providing frequent opportunities for the individual to engage in community interests and activities specifically tailored to the individual's expressed interests, nor did the agency have clearly articulated strategies developed to do so. The agency needs to ensure that individuals are provided with frequent opportunities to engage in community activities that align with the individual's expressed preferences and interests.  
Residential Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C12
Individuals are supported to explore, define, and express their need for intimacy and companionship.
Two out of six individuals were not supported to explore and define their need for companionship and intimacy. The agency needs to ensure it supports the individuals served to explore, define and express their need for support and education in the realm of companionship and intimacy.

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: EDINBURG CENTER,INC (THE)

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
8/8
Met
 L3
Immediate Action
15/15
Met
 L4
Action taken
12/12
Met
 L48
HRC
0/1
Not Met(0 % )
 L74
Screen employees
5/5
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
10/10
Met
 L83
HR training
10/10
Met

	


	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
6/6
2/2
2/2
2/2
12/12
Met
 L5
Safety Plan
L
4/4
1/1
1/1
1/1
7/7
Met

 L6
Evacuation
L
4/4
1/1
1/1
1/1
7/7
Met
 L7
Fire Drills
L
4/4
1/1
5/5
Met
 L8
Emergency Fact Sheets
I
6/6
2/2
2/2
2/2
12/12
Met
 L9
Safe use of equipment
L
4/4
1/1
1/1
1/1
7/7
Met
 L10
Reduce risk interventions
I
2/2
1/1
3/3
Met

 L11
Required inspections
L
4/4
1/1
1/1
1/1
7/7
Met

 L12
Smoke detectors
L
4/4
1/1
1/1
1/1
7/7
Met

 L13
Clean location
L
4/4
1/1
1/1
1/1
7/7
Met
 L14
Site in good repair
L
4/4
1/1
1/1
6/6
Met
 L15
Hot water
L
3/4
1/1
1/1
1/1
6/7
Met
(85.71 %)
 L16
Accessibility
L
4/4
1/1
1/1
1/1
7/7
Met
 L17
Egress at grade 
L
4/4
1/1
1/1
1/1
7/7
Met
 L18
Above grade egress
L
4/4
1/1
1/1
6/6
Met
 L19
Bedroom location
L
3/3
1/1
4/4
Met
 L20
Exit doors
L
4/4
1/1
1/1
1/1
7/7
Met
 L21
Safe electrical equipment
L
4/4
1/1
1/1
1/1
7/7
Met
 L22
Well-maintained appliances
L
4/4
1/1
1/1
1/1
7/7
Met
 L23
Egress door locks
L
3/4
1/1
1/1
5/6
Met
(83.33 %)
 L24
Locked door access
L
4/4
1/1
1/1
6/6
Met
 L25
Dangerous substances
L
4/4
1/1
1/1
1/1
7/7
Met
 L26
Walkway safety
L
4/4
1/1
1/1
1/1
7/7
Met
 L28
Flammables
L
4/4
1/1
1/1
1/1
7/7
Met
 L29
Rubbish/combustibles
L
4/4
1/1
1/1
1/1
7/7
Met
 L30
Protective railings
L
4/4
1/1
1/1
6/6
Met
 L31
Communication method
I
6/6
2/2
2/2
2/2
12/12
Met
 L32
Verbal & written
I
6/6
2/2
2/2
2/2
12/12
Met
 L33
Physical exam
I
6/6
2/2
2/2
10/10
Met
 L34
Dental exam
I
6/6
2/2
1/1
9/9
Met
 L35
Preventive screenings
I
5/5
2/2
2/2
9/9
Met
 L36
Recommended tests
I
5/6
2/2
2/2
9/10
Met
(90.0 %)
 L37
Prompt treatment
I
6/6
2/2
2/2
1/1
11/11
Met

 L38
Physician's orders
I
4/4
2/2
2/2
8/8
Met
 L39
Dietary requirements
I
1/2
2/2
2/2
5/6
Met
(83.33 %)
 L40
Nutritional food
L
4/4
1/1
1/1
1/1
7/7
Met
 L41
Healthy diet
L
4/4
1/1
1/1
1/1
7/7
Met
 L42
Physical activity
L
4/4
1/1
1/1
6/6
Met
 L43
Health Care Record
I
6/6
2/2
2/2
10/10
Met
 L44
MAP registration
L
4/4
1/1
1/1
1/1
7/7
Met
 L45
Medication storage
L
4/4
1/1
1/1
1/1
7/7
Met

 L46
Med. Administration
I
5/5
2/2
2/2
2/2
11/11
Met
 L47
Self medication
I
5/5
2/2
2/2
9/9
Met
 L49
Informed of human rights
I
6/6
2/2
2/2
2/2
12/12
Met
 L50
Respectful Comm.
L
4/4
1/1
1/1
1/1
7/7
Met
 L51
Possessions
I
6/6
2/2
2/2
2/2
12/12
Met
 L52
Phone calls
I
6/6
2/2
2/2
2/2
12/12
Met
 L53
Visitation
I
6/6
2/2
2/2
2/2
12/12
Met
 L54
Privacy
L
4/4
1/1
1/1
1/1
7/7
Met
 L55
Informed consent
I
1/1
1/1
Met
 L61
Health protection in ISP
I
0/3
2/2
2/5
Not Met
(40.0 %)
 L62
Health protection review
I
3/3
2/2
5/5
Met
 L63
Med. treatment plan form
I
4/4
2/2
2/2
8/8
Met
 L64
Med. treatment plan rev.
I
3/4
2/2
2/2
7/8
Met
(87.50 %)
 L67
Money mgmt. plan
I
5/6
2/2
1/2
8/10
Met
(80.0 %)
 L68
Funds expenditure
I
6/6
2/2
2/2
10/10
Met
 L69
Expenditure tracking
I
6/6
2/2
2/2
10/10
Met
 L70
Charges for care calc.
I
5/5
2/2
7/7
Met
 L71
Charges for care appeal
I
5/5
2/2
7/7
Met
 L77
Unique needs training
I
6/6
2/2
2/2
2/2
12/12
Met
 L80
Symptoms of illness
L
4/4
1/1
1/1
1/1
7/7
Met
 L81
Medical emergency
L
4/4
1/1
1/1
1/1
7/7
Met

 L82
Medication admin.
L
4/4
1/1
1/1
1/1
7/7
Met
 L84
Health protect. Training
I
1/3
2/2
3/5
Not Met
(60.0 %)
 L85
Supervision 
L
4/4
1/1
1/1
1/1
7/7
Met
 L86
Required assessments
I
2/3
0/2
2/2
4/7
Not Met
(57.14 %)
 L87
Support strategies
I
3/4
0/2
2/2
5/8
Not Met
(62.50 %)
 L88
Strategies implemented
I
5/5
2/2
2/2
9/9
Met
 L89
Complaint and resolution process
L
1/1
1/1
Met
 L90
Personal space/ bedroom privacy
I
6/6
2/2
2/2
10/10
Met
 L91
Incident management
L
1/4
1/1
0/1
0/1
2/7
Not Met
(28.57 %)
#Std. Met/# 71 Indicator
66/71
Total Score
73/79
92.41%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	ABI-MFP Residential Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
2/2
Met
 C8
Family/guardian communication
2/2
Met
 C9
Personal relationships
2/2
Met
 C10
Social skill development
2/2
Met
 C11
Get together w/family & friends
2/2
Met
 C12
Intimacy
2/2
Met
 C13
Skills to maximize independence 
2/2
Met
 C14
Choices in routines & schedules
2/2
Met
 C15
Personalize living space
1/1
Met
 C16
Explore interests
2/2
Met
 C17
Community activities
2/2
Met
 C18
Purchase personal belongings
2/2
Met
 C19
Knowledgeable decisions
2/2
Met
 C20
Emergency back-up plans
1/1
Met
 C46
Use of generic resources
2/2
Met
 C47
Transportation to/ from community
2/2
Met
 C48
Neighborhood connections
2/2
Met
 C49
Physical setting is consistent 
1/1
Met
 C51
Ongoing satisfaction with services/ supports
2/2
Met
 C52
Leisure activities and free-time choices /control
2/2
Met
 C53
Food/ dining choices
2/2
Met
 C54
Assistive technology
2/2
Met
Individual Home Supports
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
2/2
Met
 C8
Family/guardian communication
2/2
Met
 C9
Personal relationships
2/2
Met
 C10
Social skill development
2/2
Met
 C11
Get together w/family & friends
2/2
Met
 C12
Intimacy
1/2
Not Met (50.0 %)
 C13
Skills to maximize independence 
2/2
Met
 C14
Choices in routines & schedules
2/2
Met
 C15
Personalize living space
1/1
Met
 C16
Explore interests
0/2
Not Met (0 %)
 C17
Community activities
0/2
Not Met (0 %)
 C18
Purchase personal belongings
2/2
Met
 C19
Knowledgeable decisions
2/2
Met
 C20
Emergency back-up plans
1/1
Met
 C21
Coordinate outreach
2/2
Met
 C46
Use of generic resources
2/2
Met
 C47
Transportation to/ from community
2/2
Met
 C48
Neighborhood connections
2/2
Met
 C49
Physical setting is consistent 
1/1
Met
 C51
Ongoing satisfaction with services/ supports
2/2
Met
 C52
Leisure activities and free-time choices /control
2/2
Met
 C53
Food/ dining choices
2/2
Met
 C54
Assistive technology
2/2
Met
Residential Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
5/6
Met (83.33 %)
 C8
Family/guardian communication
6/6
Met
 C9
Personal relationships
6/6
Met
 C10
Social skill development
6/6
Met
 C11
Get together w/family & friends
6/6
Met
 C12
Intimacy
4/6
Not Met (66.67 %)
 C13
Skills to maximize independence 
6/6
Met
 C14
Choices in routines & schedules
6/6
Met
 C15
Personalize living space
4/4
Met
 C16
Explore interests
5/6
Met (83.33 %)
 C17
Community activities
5/6
Met (83.33 %)
 C18
Purchase personal belongings
6/6
Met
 C19
Knowledgeable decisions
6/6
Met
 C20
Emergency back-up plans
4/4
Met
 C46
Use of generic resources
6/6
Met
 C47
Transportation to/ from community
6/6
Met
 C48
Neighborhood connections
6/6
Met
 C49
Physical setting is consistent 
4/4
Met
 C51
Ongoing satisfaction with services/ supports
6/6
Met
 C52
Leisure activities and free-time choices /control
6/6
Met
 C53
Food/ dining choices
6/6
Met
 C54
Assistive technology
6/6
Met
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