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	Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L40
Indicator
Nutritional food
Area Need Improvement
For the site surveyed, there was very little food available at the home; the agency provided meals for individuals at another program site. This resulted in little to no meals being prepared in the home and often little food available should the individual prefer to eat at their home. 
The agency needs to ensure that nutritional foods are provided within the home and available to individuals at all times.

Process Utilized to correct and review indicator
To reach this rating, I accessed the complete Englewood household, are the people affected by this change. This includes four non-DDS clients and MC, the single DDS client who is still receiving resident supports. The program director conducted the review. Eikos naturally operates in a way close to a college campus with our main house on Commonwealth Avenue acting as the campus center complete with the cafeteria and with the two satellite properties, one on Glenville Ave, the second on Englewood (where CC and MC live), acting as dormitories. MC and CC, along with their housemates, have always been comfortable taking the three-minute walk over for lunch and dinner. To alter this dynamic, we first brought up the change with the residents of the Englewood house at the weekly house meeting and asked them what food items they would like to keep at the Englewood kitchen.
Status at follow-up
Based on their suggestions, staff stocked the fridge with granola bars, raisins, peanut butter, jelly, and bread. I asked MC if he would want to participate in the shopping and he refused. Every week the Englewood house coordinators will replenish the inventory when necessary. Since the system has been put into place, there has been a consistent supply of food at Englewood. However, this has not changed the habits of MC, who still travels to the main house at 1867 Commonwealth Avenue for breakfast, lunch, and dinner every day. CC is no longer part of our program.
Rating
Met
Indicator #
L47
Indicator
Self medication
Area Need Improvement
The two individuals were not assessed formally or informally to determine their ability to become self-medicating, nor were any steps taken to encourage individuals to learn steps towards self-medication. 
The agency needs to ensure that individuals are assessed and encouraged to be as independent as possible with self-medication.

Process Utilized to correct and review indicator
To reach this rating, I accessed MC, the single DDS client who is still receiving residential support and who is not on a weekly packaging system. I, myself, conducted the review.
Our other DDS client, LG, who is not receiving residential support, is already self-medicating and self-packaging on a weekly basis. No change was made to his situation. Previous to the licensure, MC and CC's packaging ability was assessed by their providers and our medication coordinator followed the parameters. CC was allowed to package for up to three days on his own. MC was allowed to package for up to two days at a time on his own and for up to seven days when visiting with family.
Status at follow-up
After the licensure, our medication coordinators reached out to all their respective providers who prescribe medication and requested that they extend the packaging rights to seven days. CC's providers did not get back to us before his exit from the Eikos program. All of MC's providers, except for his urologist, agreed without issue. Once we have heard back from his urologist, and if MC agrees, we will start packaging with him and gradually increase the frequency from one day at a time to seven days at a time. I filled out a self-medication assessment with MC and will send it along with this document as proof to our commitment to promote his independence with his medication.
Rating
Met
Indicator #
L56
Indicator
Restrictive practices
Area Need Improvement
For both individuals, the agency had a restriction in place in which the stove was turned off when staff was not present to assist in its use. There was no clear rationale in place for this restriction. 
The agency needs to determine and document a clear need for this restriction if it is necessary, and meet all the requirements for the implementation of restrictive practices.

Process Utilized to correct and review indicator
This review was conducted by the Program Director, Barbara, the Executive Director, and Mostafa, the Buildings and Grounds Director.
Status at follow-up
Eikos has decided to eliminate the restriction and leave the stove on.
Rating
Met
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
For one individual, the agency did not submit required ISP assessments within the required timelines. The agency needs to ensure that required ISP assessments are submitted to the service coordinator within the required timelines.
Process Utilized to correct and review indicator
No client was accessed to reach this rating. I, myself, conducted this review. This is not a systemic issue as the assessments were written on time.
Status at follow-up
The problem was due to an error in my supervisor's login information, which kept her from approving the completed assessments by the time they were due. This technical issue has been resolved. The semi-annual progress summary of LG, our third DDS client, was submitted by LG's counselor and approved by their supervisor by the due date of 1/3/19.
Rating
Not Met
Indicator #
L87
Indicator
Support strategies
Area Need Improvement
For one individual the agency did not submit the ISP support strategies within the required timelines. 
The agency needs to ensure that the ISP support strategies are submitted to the service coordinator within the required timelines.

Process Utilized to correct and review indicator
No client was accessed to reach this rating. The program Director conducted this review.
Status at follow-up
As previously stated, my supervisor's login information was incorrect, which prohibited us from approving the support strategies by the given due date. The technical issue has been resolved and I don't foresee any more problems. The support strategies of LG, our third DDS client, was submitted by LG's counselor and approved by their supervisor by the due date of 1/3/19.
Rating
Not Met
Indicator #
L91
Indicator
Incident management
Area Need Improvement
For the individual surveyed, an incident that was reported was not reviewed and finalized in the HCSIS system. 
The agency needs to ensure that incidents are reviewed and finalized in HCSIS within the required timeframe

Process Utilized to correct and review indicator
No client was accessed to reach this rating. The program Director conducted this review.
Status at follow-up
As is the case with Indicator L86 and L87, Eikos failed to finalize the report by the required deadline due to an technical error regarding the login access of the supervisor. We have resolved this issue and do not expect it to happen again or impede the process of any future incidents. For CC there were two incidents, 677063 and 673838, that needed actions. My supervisor had to review and finalize them. They were completed on 1/31.
Rating
Not Met
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