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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Residential and Individual Home Supports
2 Year License
5/5
Employment and Day Supports
2 Year License
2/2

	


	Summary of Ratings


	
	

	
	

	Administrative Areas Needing Improvement on Standard not met - Identified by Provider
Indicator #
L48
Indicator
HRC
Issue Identified
Nurse and Lawyer composition missing
Actions Planned/Occurred
  Offering Skype or another video conferencing method as a way to attract missing composition.
Process Utilized to correct and review indicator
Recruitment strategies implemented.  Composition secured.  New HRC member training in progress.  HRC composition established for 11/6/18 HRC meeting.  Nurse secured. Lawyer was difficult to secure, but offering up a video conferring method has enabled a commitment.
Status at follow-up
Corrected
Rating
Met
Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
For two out of the six individuals surveyed, the agency had not submitted the required assessments in preparation for the ISP by the required due date. The agency needs to ensure all required assessments are completed and submitted at least 15 days prior to the ISP.
Process Utilized to correct and review indicator
Additional staff training (September 2018)  on how to access VG/ISP and required assessment are completed and submitted at least 15 days prior to the ISP. Director runs Alert Report in HCSIS weekly and follows up with Program Managers for status report on upcoming ISP documents.
Status at follow-up
Corrected
Rating
Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
For three of the eight individuals reviewed, medication treatment plans did not include several required components.  The agency needs to ensure that medication treatment plans define behaviors in observable terms, and that baseline and ongoing data collection occurs for each of these defined behaviors.  Plans also need to include criteria for evaluating the effectiveness of the prescribed medication, with a focus not only on when a medication may be modified or discontinued due to ineffectiveness, but also criteria for the reduction or elimination of a medication based on positive outcomes.

Process Utilized to correct and review indicator
Director reviewed and re-trained managers (September 2018) on Behavior Modifying Meds Policy and related forms. All current plans have been reviewed and updated.  New protocol added for Managers to submit plans to Residential Nurse to review and approve before they are finalized.
Status at follow-up
Corrected
Rating
Met
Indicator #
L64
Indicator
Med. treatment plan rev.
Area Need Improvement
For four of the eight individuals reviewed, medication treatment plans had not been included in the individual's ISP.  The agency needs to ensure that medication treatment plans are included in the ISP.

Process Utilized to correct and review indicator
Director reviewed and re-trained managers (September 2018) on Behavior Modifying Meds Policy and related forms.  List of individuals with plans has been submitted to Director for monitoring as weekly HCSIS reports are run indicating upcoming ISP reviews to assure plans are submitted and reviewed by the ISP Team.
Status at follow-up
Corrected
Rating
Met
Indicator #
L67
Indicator
Money mgmt. plan
Area Need Improvement
For five of the seven individuals surveyed, money management plans did not include several required components.  When the agency has shared or delegated money management responsibilities, the agency needs to ensure that teaching plans are in place to increase the individual's skills and abilities in the management of his or her finances.  Management plans also need to be descriptive of the agencies role in the management of funds, the type of assistance provided to the individual, a general description of how funds are spent, where funds are stored, and how funds can be accessed by the individual.  If individuals are capable of holding any portion of their funds, management plans or financial assessments also need to specify the dollar amount.

Process Utilized to correct and review indicator
Director reviewed and re-trained Managers on Financial Management Policy and forms (September 2018). Plans for 5 individuals were updated/completed (September 2018)
Status at follow-up
Corrected
Rating
Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by Provider
Indicator #
L86
Indicator
Required assessments
Issue Identified
Required assessments being entered into HCSIS for ISP preparation had issues with submission timelines
Actions Planned/Occurred
  Due to staff role changes, more training on how to access HCSIS and immediate authorization for HCSIS access is needed.  Although, training were conducted in 2016 and 2017, staff changes occurred and the upkeep in meeting timelines became inconsistent.
Process Utilized to correct and review indicator
Additional staff training (September 2018)  on how to access VG/ISP and required assessment are completed and submitted at least 15 days prior to the ISP. Director runs Alert Report in HCSIS weekly and follows up with Program Managers for status report on upcoming ISP documents.
Status at follow-up
Corrected
Rating
Met
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