
DCR’s Historic Ellis Stone Storehouse
Building Rehabilitation

DCR Public Meeting

28 November 2023, 6:00 p.m. – 7:30 pm
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Commonwealth of Massachusetts
Governor 

Maura T. Healy

Lieutenant Governor 
Kimberly L. Driscoll

Energy and Environmental Secretary 
Rebecca L. Tepper

Department of Conservation and Recreation Commissioner
Brian M. Arrigo
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DCR Mission Statement

To protect, promote and enhance our 
common wealth of natural, cultural 
and recreational resources for the 

well being of all.
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Meeting Format
• Speakers will present the project, asking 

attendees to remain muted.
• During the Q&A period, ask questions using 

the chat feature, or raise your hand using the 
Zoom function. 

• This public meeting will be recorded and 
posted after the meeting.
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Purpose of Meeting

• Present preliminary design for rehabilitation 
of the Ellis Stone Storehouse
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Agenda
• Introductions
• History of building
• Present existing conditions
• Project goals
• Logic for historic decisions
• Project timeline
• Questions and Answers, Discussion
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Department of Conservation and Recreation:
Project Manager: Jeffrey Harris, Office of Cultural Resources

Design Team:
Simpson Gumpertz & Heger
Project Manager: Matthew Bronski 
Project Engineer: Ellen Laase

DHK Architects
Project Manager: Wayne Gething
Project Architect: David Keith

Introductions
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History of Ellis Stone Storehouse

1905 views during bridge/dam construction
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History of Ellis Stone Storehouse
1906

1942

1953

1986
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Project Description
• Historic stone two-story 

storehouse within the Hemlock 
Gorge Reservation

• Construction date unknown, but 
estimated early 19th century 
(approximately 1809)
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Site Description

Historic Plans 
and Section

Locus Plan
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Character of the Storehouse
• Large rubble 

stone walls
• Cedar shingle 

roofing
• Divided lite wood 

windows with 
wood shutters
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Existing Conditions
• Eroded and non-matching mortar
• Missing chinking
• Missing cornerstone
• Cracked stones
• Graffiti and biological growth

• Deteriorated puddingstone ledge
• Water seepage into interior
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Existing Conditions

• Bricked up window openings
• Makeshift wood frames and screens
• Non-historically-appropriate screens

• Electrical equipment, antenna, and 
lighting on facade
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Project Goal
• Restore storehouse’s original beauty and integrity
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Project Goal

Existing
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• Restore exterior stone masonry
• Unbrick and restore original window openings and install historically-

appropriate windows
• Restore lost shutters
• Remove clutter of electrical equipment and lighting 

Proposed



Project Goal

West elevation
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• Address water infiltration through puddingstone foundation.
• Drainage swale completed in fall 2023.

Conceptual Drainage Swale Design



Project Goal

Existing stairs to loft.
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• Remove the existing stairs to loft.
• Existing wooden historical loft floor hatch shall remain and be fastened to 

the wall in an open position.

Existing floor hatch to remain.



Project Goal
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• A new ladder for loft access shall be installed on the rear CMU wall of the 
existing Utility Closet.

• A new full length and historically appropriate railing shall be installed at 
the edge of the loft.
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Historic Decisions: Mortar
• Construction date estimated 

as early 19th century
• Chose a flat, recessed mortar 

profile to match existing 
mortar

• Chose an appropriate mortar 
(Type N) per the US Secretary 
for the Interior’s Standards
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Historic Decisions: Stone
• Many of the original chinking 

stones are missing
• All new chinking will match 

existing and be taken from 
nearby outcroppings wherever 
possible

• All new stones will match                             
existing and be proportioned                        
similar to the originals
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Historic Decisions: Cleaning
• Test different procedures to yield best results
• Remove graffiti, biological growth, and staining
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Historic Decisions: Windows 
• Window openings have been bricked in, filled with makeshift screens, or 

replaced with non-historically-appropriate windows
• Remove bricks and install new historically-appropriate windows
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Historic Decisions: Shutters
• Original shutters have been lost
• Using historic photographs and existing pintels to 

assess shutter type
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Project Timeline
• 2022 – 2023: Preparation of Building Study 
• March 2023: DCAMM Certification of Building Study 
• October 2023: 25% Design Completed; Swale 

Construction
• November 2023: Public Meeting 
• June 2024: Design Documents Completed
• TBD: Construction Phase
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Questions and Answers
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Additional Information 
Recording and tonight’s slide deck will be available at:
 www.mass.gov/dcr/past-public-meetings

If  you have questions, comments, or suggestions:
 Submit online: www.mass.gov/dcr/public-comment
 Deadline: Tuesday, 12 December 2023
 Note:  Public comments submitted to DCR will be posted on the DCR website in 

their entirety, and no content, including personal information, will be redacted.

If  you wish to subscribe to a DCR general information or project-
related listserv: 
 Contact DCR’s Office of  Community Relations via email at 

mass.parks@mass.gov 
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Thank you for coming
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Drawings and Additional 
Information for Reference 
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