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PROCEEDI NGS

MODERATOR JOSEPH PAVAC | want to
t hank everybody for comng tonight. W’ve got quite a
cromd. So we’'re going to do our best to get through
the presentation and address everyone' s conments
t oni ght .

My name is Joe Pavao. | work for
MassDOT’ s Bridge Project Managenent Secti on.

If you didn't sign in tonight, | just
want to rem nd everybody to please sign in on your way
out. So if you didn’t sign in, sign in on the way out
tonight. W do want to have a record of everyone in
att endance tonight.

You al so have handouts. On the back of
your handouts are conment fornms. You can choose to
speak tonight and it will becone part of the record.
You can al so submt your comrents either tonight or we
ask within 10 business days. You can leave it with
anybody here tonight on the team and we’'ll make sure
that your comments are included as part of the record.

So, real quickly, I want to just
i ntroduce sone of the speakers. W have Ali Tali --
if you could just raise your hand when | say your nane

-- Mark Kol onoski, both with HNTB. Alex Siu with
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HNTB. And we have Don Cooke with VHB. These are
going to be the presenters tonight along with nyself.
We al so have nany other staff that have been hel ping
put this together over the |ast several nonths |eading
up to tonight’s neeting that are here to answer
guestions as we go through the process.

We al so have a transcript of tonight’s
hearing. W have David Fraser, who is with Arlington
Typing and Mailing. He s going to be taking a
verbatimtranscript of tonight’s neeting.

The purpose of tonight’s neeting is to
go over our project. W’re going to do a presentation
the project. This is your opportunity to officially
submt your comments, concerns, criticisns. W're
here to listen to you. So this is your opportunity to
speak.

We did do extensive public outreach on
this project, and we did advertising for tonight’s
neeting. |’mnot going to go through the whole Iist
because it’s quite extensive. But | do have it, and
I’mgoing to provide it to Arlington Typing and
Mailing, to David, to include as part of the
transcript after tonight’'s hearing.

The transcript will be nade avail abl e
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on DOTI"s website. [It’s going to take a few weeks
because they have to go through it, provide it to us.
W reviewit. Once that's conplete, it will be on the
DOT website in both English and Spani sh.

Al though this is the official 25
percent hearing, we’'re not done with public outreach.
We anticipate further nmeetings with | ocal community
groups. W have extensive outreach that we still need
to do with | ocal businesses, which we intend to do
following this neeting. W also want to conme back
again as we finalize the plans with a public
information neeting to |l et you know how we’ ve
addressed your comments and how we’re noving forward

Wi th the project.

In addition -- this has been asked
quite often in previous neetings -- we will have a 24-
hour hotline during construction. And that will be

both in Spanish and English to answer questions
t hroughout this entire process of construction.
Before we start, | just want to go over
a few of the project facts. And the design teamis
going to get into a lot of details on the project.
This project is a full superstructure

repl acement with some major rehabilitation of all of
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the colums that you see in the parking lots
under neat h.

The project extends just north of the
Carter Street on- and off-ranps, and it extends al
the way up to the Tobin Bridge.

The current cost is approximtely $110
mllion. W expect that this is going to increase as
the final design is conplete as projects of this
magni tude and nature typically do.

This project is federally funded at 80
percent, and the state will be picking up the
remai ni ng 20 percent.

As far as schedule, we anticipate
conpl eting the design over the next few nonths and
advertising the project in late March, early April
The reason for that is we need to procure a contractor
and i ssue construction notice to proceed by the fall
of 2018.

We anticipate final conpletion of the
project -- and we' |l go through the schedule in detai
- to be late 2020, early 2021, to be 100 percent done
with the project.

Typically, for all public hearings, we

go through a right of way script. W do not have any
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right of way takings on this project. W’re doing
everything within the state layout. So, there’s no
tenporary inpacts. There’s no pernmanent takings. So,
the right of way script, I’mgoing to provide it and
we will include it in the transcript.

I"’mgoing to turn it over to Ali Tal
to do a presentation on the project. | would ask that
everybody pl ease hold their questions until we get
t hrough the presentation. Everybody will have an
opportunity to speak tonight.

ALl TALI: Thanks, Joe. Thanks,
everybody for comng tonight. W |ook forward to
hearing your feedback on the project.

VWhat our teamis going to do tonight is
that we’re going to discuss the details of the project
as to what we’re doing, why it is we're doing it, how
we're doing it, and when we’'re doing it.

W will also talk about the anticipated
i npacts of this project on the |ocal conmunity and the
traveling public. And we wll also discuss the
environnental review process as well as the public
outreach plan and process. At the end, we will open
it up to questions, as Joe nentioned. Please hold

your questions until we get through the presentation.
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The project team consists of MassDOT
H ghway Division, who is the proponent of the project;
Federal Hi ghway Adm nistration, who is participating
in funding of the project as well as exercising
oversight of the project; the design team-- we have a
very robust design team consisting of HNTB as the | ead
desi gner as well as a nunber of design consultants,
sub-consul tants, including Howard Stein Hudson, CME
VHB, and Green International

We're al so coordi nati ng our project
with both the Gty of Chelsea as well as the MBTA, as
wel | as a nunber of other agencies.

The limts of the project, as Joe
mentioned, start at the southern end just north of the
4'" Street Bridge at 4'" Street and continues all the
way to north of the high school and Carter Street. It
consists of two structure sections. W call themthe
south viaduct and north viaduct. They re separated by
an at-grade section in between. The southern section
extends over the railroad commuuter rail. It also --
the structures include two ranps that’s shown in
orange here at Carter Street and a ranp at Arlington
Street. These are both ranps on the southbound side.

The one at Arlington Street is an on-ranp. The one at
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Carter Street is an off-ranp. W also have two at-
grade ranps at 6'" Street and Carter.

This is a bird s eye view of the
project, the project limts, including the ranps.

Now, Chel sea vi aduct is a mgjor
conmponent of the transportation infrastructure in the
greater Boston area. It is a designated evacuation
route. It carries over 63,000 vehicles per day. It
carries Route 1 through Chelsea. As | said, there are
two viaduct structure sections, the southern one,
2,000 feet, and the northern one, about 1,000 feet.
And it carries the MBTA Bus 111.

Anybody who has wal ked under the
structure has noticed that it has significant
deterioration and is in need of repairs. The
structure is safe to carry traffic. However, because
of extensive rusting, paint peeling, spalling and
del am nation of concrete, it is in need of repair.
And the owner of the structure, MassDOT, needs to keep
this in a state of good repair in order to keep it in
saf e operating condition.

The goals of the project are, as |
ment i oned, address the structurally deficient

conditions, these deteriorated sections.
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We plan to advertise the project early
spring of 2018 in order to coordinate it with the
Tobin Bridge rehab project. Right now, there is
ongoi ng deck replacenent of the Tobin. And, by
aligning this project with the Tobin, we reduce the
i npact to both the abutters, the |ocal conmmunity, and
the traveling public.

W’'re also utilizing what’s call ed
accel erated bridge construction nethods to reduce the
i npacts to both the local community and the traveling
publ i c.

We have conpleted the Prelimnary
Structures Report, the Functional Design Report. W
have conpl et ed subsurface explorations, the survey,
and the 25 percent design. A Value Engi neering study
has al so been conpl eted and eval uat ed.

The approxi mate cost is about $110
mllion.

As | nmentioned, we are right now at the
Design Public Hearing phase in January. The next step
will be to nove into final design and conplete that in
February of 2018 and prepare a bid package in March of
2018 to allow for bidders to bid on the job and award

it in order to be able to align this project with the
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Tobi n.

The public outreach efforts wll
conti nue through the design and construction of the
project, as Joe nentioned. Public outreach to date,
[l just touch upon a few major ones. W'’ve had a
public information neeting, an open house. W'’ ve held
an open house. W’ ve net with Chel sea Col | aborative
organi zation. W’ve net with Chel sea G eenRoots
organi zation. W’ ve had an all Spanish public
informati on neeting. W’ve also had several pop-up
nmeet i ngs and door-to-door project notifications. W
are still coordinating future neetings with the
busi ness community as well as coordinations with the
Gty of Chel sea.

So, I'’mgoing to talk alittle bit
about the details of the work, what the work entails.

So, as Joe nentioned, we’'re replacing
the majority of the superstructure of the existing
vi aduct and repairing and rehabbi ng what we call the
substructure or supporting conponents of the
structure. W will use ABC nethods, accel erated
bridge construction nethods, that I will get into nore
detail a little later, to reduce the tine it requires

to do this work for a mgjority of the viaduct. There
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are isolated | ocations where that nethod cannot be
used, and we w |l be using nore conventional nethods
to do those isolated locations. ['Il talk about these
in nore detail

We' || al so provide new crash-tested
barriers, snow fence where we can, new roadway
lighting on the viaduct, new bridge drainage. W wll
al so rebuild the existing parking | ots under the
vi aduct, including new drai nage and new under - bri dge
l[ighting. And we will be building a new parking | ot
at Carter Street across fromthe high school.

So, these graphics show the intended
repairs of the substructure. The substructure is --
sorry -- so, the substructure is this portion of the
vi aduct, which is up to here. It includes the colum
and this crossbeam The superstructure are these
beans that run along the viaduct across the concrete
deck above it.

What we are going to do is we are going
to clean up these steel colums and encase themin
concrete. We have displays outside that 1'd Iike you
to examne nore closely to | ook at sone possible
alternatives for the appearance of these. W have

| ooked at several different options for these
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encasenents. Sone may | ook better than others
dependi ng on your objective preferences. Please
review these. And if you have any conments or

f eedback, we woul d appreciate it.

We have al so shown options that you
coul d have displays nounted on top of these
encasenents that you could nount |ocal art, |oca
artists’ work on these encasenents.

By rebuil ding these colums and
encasing themin concrete, we can put in new cross
beans on the colum encasenents that will allow for
rapi d reconstruction of the superstructure.

So, the accelerated bridge construction
nmethod that | nentioned earlier consists of using two
steel beans with a precast concrete deck, al
fabricated in the shop and delivered to the site. So,
these pieces allow rapid replacenent of a portion of
t he vi aduct.

So, this is the superstructure portion.
Once we have conpleted the repair and rehab of those
colums and pl aced those cross beans on it, this
allows us to cone in and every night replace a portion
of the viaduct and conplete this work that woul d take

years in a matter of nine nonths.
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These graphics will kind of try to show
the concept. This is the existing viaduct. Wat we
will dois we will place these noveable barriers to
allow two [ anes of traffic to be maintained during
regul ar hours, norning hours.

The red outline shows the section of
the viaduct that we will be replacing. There will be
quite a bit of prep work that will go into that.

Duri ng the evening hours, that noveabl e
barrier will be shifted to limt the traffic to one
| ane, opens up the work area, allows for cranes to be

set up, and a delivery truck to cone in with the

prefabricated units. These prefabricated -- the
exi sting section wll be renoved, and the
prefabricated unit will be placed.

During this tinme, we will have tow
trucks avail able at each end of the section that is
bei ng worked on in case of breakdowns or disabl ed
vehicles to renove these quickly and allow traffic to
conti nue operating.

Where the work is over parking lots or
| ocal roadways, we will have detours that we will talk
about later on. These detours would be limted to

weekni ghts for short-term peri ods.
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So, once norning cones, the barrier is
shifted back. Two |anes of traffic is resuned, and we
nove to the next section of the viaduct.

This process is conpleted for each | ane
of traffic throughout the viaduct until one stage is
conpl eted. Then the next -- once that stage is
conpl eted, we nove to the next |ane and repeat the
pr ocess.

Each section, each stage, is
anticipated to take about two to three nonths. So,
the entire superstructure replacenent using this
t echni que can be done in about nine nonths.

There are sections of the viaduct that
we cannot use this technique, Iimted sections,
because of geonetric constraints. These are shown in
this light blue. Right at the start of the viaduct
from Tobin, the five spans just north of 4'" Street, as
wel |l as the span over the comuter rail.

For these spans, we use a nore
conventional method, which consists of renoving the
exi sting deck, repairing and cleaning the top of the
existing steel, and putting in prefabricated deck
el ements, grid deck elenents, to reconstruct the

superstructure.
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This work is nore time consum ng. So,
we will talk about what we will do to try to expedite
this and reduce inpact to the local conmunity as well
as the traveling public.

The construction schedule to align it
with the Tobin Bridge work, we plan to advertise the
project in March of 2018; start the substructure
rehabilitation in winter of 2019 and continue it and
conplete it by winter of 2020.

Superstructure work, using that
accel erated nethod, will start in spring of 2020 and
will conplete by fall of 2020.

In spring of 2021, we will conplete the
final paving and punch list of the work. And, spring
of 2021, the project will be conpl eted.

As Joe nentioned, the public outreach
process, and the hotline, and continued support of
feedback fromthe community will continue through the
construction.

The traffic inpacts during construction
are twofold. For the substructure work, we will have
practically no inpact to Route 1 traffic during peak
travel tines.

Spring to fall of 2020, both northbound
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and sout hbound will have inpact to traffic as follows:
The sout hbound traffic will be reduced fromthree

| anes to two | anes. The northbound, the Tobin work,
two | anes zone of work will be extended through our
project. The northbound and sout hbound will go to one
lane of traffic at night for that ABC construction,
for the accel erated bridge constructi on nethods that
we discussed. During that tinme, we will have interim
ranp closures with | ocal detours, and we will have
interimparking i npacts when there’s work over those
par ki ng areas.

VW will also have weekend | ane
reductions for 12 weekends in order to construct those
[imted sections of the viaduct that | nentioned where
we cannot use accel erated nmet hods, that we use nore
conventional nethods. ['Il talk about that in nore
detail .

These sections where we are using nore
conventi onal nethods, MassDOT has recogni zed t hat
there will be nore inpact to the |local comrunity
because of this type of construction. So, to mnimze
that, we have identified 12 weekends in 2020 that we
wll go to one |ane of traffic during the weekend so

that we can reconstruct that portion of the deck in an

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N P

N N N NN P B PR R R R R Rl
A W N B O © 0 N o o » W N LB O

21

accel erated nethod, get a lot of the work done over
t he weekend, and reduce the anount of inpact from nine
nont hs of continuous nightly work to 12 weekends.

So, as | nentioned, this work will
repl ace nine nonths of nightly work in these areas to
12 weekends.

Don is going to tal k about sone of the
traffic evaluations we’ve done for the project.

DON COOKE: Thanks, Ali.

Good evening. |I'mgoing to take a step
back just for a mnute and talk a little bit nore
about the bigger picture, sort of the regional
picture. I'mtalking really nost specifically to
those nine nonths in 2020 when you' || see | ane
cl osures on Route 1 up above during the day.

Al ex and sonme of the HNTB fol ks will be
getting up after I’mdone and tal ki ng nore about sone
of the nore localized things that you' |l be seeing
down bel ow, which for a nunber of people, or nobst of
the people in this audience, that nmay be sonething
that you are at least equally if not nore concerned
Wit h.

So, when we start thinking about a

project like this froma regional basis with a road
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like Route 1, as Ali said, that carries a high vol une
of traffic, and we’re thinking about the need to take
a |l ane throughout the day, the first thing we need to
understand is who is using the viaduct. Now, it
varies fromday to day. It varies fromweek to week
and nmonth to nonth, but there are sone general trends
that we were able to glean fromboth regional trave
demand nodel s and the sort of wealth of traffic
informati on and data that we have.

So, what |'’mshowing here is just a
snapshot of the norning peak rush hour in terns of who
is using the viaduct. And it’s probably not a
surprise to nost of the people in the roomhere. And
what you' re seeing is sonewhere between 70 and 80
percent of the people on the viaduct during that
norning rush are starting their trip sonewhere on the
North Shore, along the Route 1 corridor, south of 128.
So, that’s the bulk of folks who are using the
vi aduct .

Interesting enough, as we start to dive
into it though, there’s at |east a notable volunme of
people that are both comng fromthe North Shore north
of 128, New Hanpshire, Northern Mass., and also a

smal | er piece com ng down the 93 corridor that
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ultimately ends over onto the viaduct through this
section that works out to be about 15 to 25 percent on
a typical day.

As | go forward, that’s an inportant
nunber to keep track of because the further people are
away when they start their trip, the nore options they
have to take alternate routes. And those are at | east
the folks that we’'re initially targeting to try to get
them of f of the viaduct so that with the reduction in
the lane we’re not creating even nore congestion al ong
t he route.

Al ong Route 1 south, just for your
information, through this area you' re carrying
sonewher e between 3,500 and upwards, close to 4,000
vehi cl es an hour during those norning rush hours.

So, then the next sort of evaluation we
do is for that year of 2020, for those nine nonths
between spring and fall, we take that |ane away during
the day and we want to understand what’s going to
happen. Who is going to divert? How many of those
folks are going to divert? And where are they going?

So, we ran through that analysis. And,
again, |’mshowing you nostly a.m The northbound is

a very -- alnbst a mirror image. | nean, obviously,
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if you start somewhere in the norning, you end up
somewhere at work, you're making that reverse trip,
for the nost part, in the afternoon. And what we’'re
seei ng when we run those analyses is we’'re getting
sonewhere between 20 and 25 percent of the current
volume will divert to an alternate route.

Now, you m ght say you ve got three
| anes. You' re taking one away. That’'s a third.
Shoul dn’t that be 33 percent? But what we see in
projects like this is people have choices to nake.
They’'re primarily maki ng them based on the overal
travel tine fromstart to finish of their trip. Wth
all the phones we have now and everythi ng, people can
make those deci sions even better than they used to.
We're not seeing that full 33 percent. W’re seeing
somewher e between 20 and 25 percent.

Were we’'re seeing themgoing is all of
sort of the typical routes that you woul d expect.
W' re seeing sone of those North Shore people to stay
on the 1A corridor, cone down and use the tunnel
systens to get in and out of Boston. W’ re seeing
smal | er percentages using the 93 corridor, the
Fel |l sway corridor, Route 99, and Alford Street, so al

of the normal places that naybe even sonme of you use
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as alternate routes when you hear that Route 1 is
congested during these peak periods. But, again, the
important part is we're talking 20 to 25 percent
diversion is what we're trying to achi eve and what we
think we can achieve. So, we're not getting that 33
percent. Sone folks will just decide to stick it out
and drive through the construction zone either because
they don't feel those alternate routes provide thema
ot of relief; a lot of those routes are also
congested so they’'re not really -- those diversions
are going to disperse. Not one route is taking all of
this diversion. But when we see that diversion take
place that’s going to help. But | wouldn't be able to
stand up here, and if | did you shouldn’'t believe ne,
and tell you that when we take a | ane away during
nor ni ng and eveni ng rush hours there’s not going to be
sone inpact on the travel along Route 1 through this
ar ea.

So, the other great thing about
technology -- it’s not all great -- but you ve seen
those signs that the state has been putting up about
how many mles or how many mnutes. And there's
actual ly one sout hbound on Route 1 just after the

Route 16 off-ranp. That’s all based on sensors that
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are out tracking your Bluetooth, your phone

si gnatures, your car signatures, establishing trave
times. So, we are able to pull travel tine

i nformati on between Route 16 and the Charl estown off-
ranps both during the norni ng sout hbound rush and the
eveni ng northbound rush to get a feel for how | ong
does it take today and how rmuch of an inpact do we
think we’'re going to have when we take that |ane away
during the 2020 constructi on season.

So, in pulling that data, we | ook at
averages, we |look at mninmns and maxi nuns. So, the
aver age over those periods, to get fromRoute 16 down
to the Charlestown off-ranps, is around 15 m nutes.
But, before you go crazy, we do realize the top graph
here that you see are those days when, whether it’s
weat her, or there was an accident, or there s just
nore congestion, we’'re | ooking at anywhere -- it could
take 35 alnost to 40 mnutes to make that trip. Wen
we take the lane away in our analysis, we' re seeing
about a 20 percent increase in that travel tine. It
sounds like a lot. | don't like to drive any nore
t han anybody else trying to get to ny destination.
But, on the average, where we’'re tal king about 15

m nutes along that trip, 20 percent adds about three
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m nutes. \Wen we're tal king about the extrenes, the
30- to 35-mnute trips, that’s going to add six or
seven nore mnutes. So, that’s just for context for
you to thinking about what you m ght be experiencing
driving through along the viaduct.

We did the sane thing for the p.m
Once you break through com ng up out of Boston north
and you get across the Tobin, it’s not always great,
but up until Route 60 a lot of tines it’'s better, we
see those averages down closer to the five-mnute
mark, with the maxi muns up around the 12- to 15-m nute
mark. We think there’s going to be a slight increase
in the percentage increase northbound during the year
of 2020 on about a 40 percent l|level. But when you're
tal ki ng about 40 percent on top of five m nutes,
you're talking a couple of extra mnutes. Forty
percent on top of the 15-m nute max, you' re talking
about another five or six mnutes. So, that’'s sort of
what you can anticipate traveling along Route 1 during
this particular construction season

Before | turn it back over to HNTB to
talk alittle bit nore about the |ocalized inpacts,
whi ch, again, |I’msure many of you, if not nost of

you, are nore concerned with than sonebody from New
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Hanpshire getting to Boston during this thing, is
there’s a whol e slew of things that MassDOT has been
putting forward in the | ast few years that you ve seen
them use on projects |like the Fast 14 repl acenent on
|-93 a few years ago, Callahan during the Callahan
Tunnel closure, Comm Ave. project this summer,
Springfield viaduct for those of you who get out
there. 1t’s been under construction the |last three
years. And they really help.

So, the first thing is really a robust
outreach program meking sure that all of you and
everyone under stands what’'s going on, when it’s going
on, what are your options, just naking sure no one’s -
- or trying to mnimze the nunber of people that are
getting surprised by this project.

I"’mgoing to talk a little nore in
detail, but really a conprehensive police detai
program W can do a lot with signs, and boards, and
setups, and public outreach. But, sonmetines, on-the-
ground, day-to-day, the police, and their control of
traffic can do nore for us than anything el se.

Field nonitoring and adjustnent. Day
one of the inplenentation in 2020 of that |ane closure

up top, MassDOT, their consultants, they will be in
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the field nmonitoring. As nmuch as we can try to
project what’s going to happen, anything can happen.
And we want to be prepared for that and be prepared to
adjust to that.

I will tell you that what happens day
one will not be what happens day two, or day three, or
day four. The first few weeks is a settling out
peri od where everybody is trying different routes or
saying, “Hey, I'mhearing it’s not so bad.” So, we
have to be prepared to nmake those adjustnents on the
fly on a day-to-day basis. And, to Joe's point,
that’ s where that hotline becones very inportant.
Getting the real information fromthe traveling and
notoring public as to what’s happeni ng can hel p us
adj ust better.

Real -time traffic managenent system
that’'s a fancy way for those boards, not only the
per manent ones but the tenporary ones that warn you of
t he construction and give you an idea of the travel
tinme, so many mles, so many mnutes. And, again,
that systemw Il be extending out to and beyond 128 so
that we can try to capture those people that have
| onger trips, and informthem and help them rmake

better decisions about where they' re trying to get.

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N P

N N N NN P B PR R R R R,
E W N B O © 0 N o o » W N LB O

30

The HNTB folks will talk a little bit
nore about the | ocal detour plans that will be
associ ated with sone of their short-tinme ranp closures
and other things that they' re doing down bel ow.

Signal corridor and optimzation, we're
doing the best we can with traffic signals to make
sure they’'re tinmed properly for the antici pated
increase in volune along certain corridors that we
expect.

I nci dent response operation, that’s a
really fancy way of saying tow trucks. You know,
lately, and Ali had nentioned to it, there will be a
very strong requirenent in this contract that the
contractor will be required to have nmultiple tow ng
apparatus at the ready with a certain m ni nrum anount
of response tinme so that in any kind of breakdowns, or
acci dents, or anything, we get those vehicles cleared
as qui ckly as possible.

And then the last thing is, obviously,
there’s other projects that will be happening in this
area, in this region. W just have to nmake sure we're
bei ng smart how we’re coordinating with those
proj ects.

So, the last thing I thought 1’d just
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touch on quickly is the police detail deploynent.

This is a very initial thought. You probably all have
many thoughts and comrents for tonight. The one thing
we would really like to get is if you think there is a
particular route or intersection locally here that’s
of concern to you during this project, nmention it
tonight so we can get it on our |list and we can nmake
sure that we’ve got the right police detail coverage
starting day one when we inplenent the closures up
above in 2020.

So, with that, 1"l turn it over to
Al ex to take you through sone of the nore localized
traffic.

ALEXANDRA SI U.  Thanks, Don.

As Don and Ali nentioned earlier, there
will be sonme local nighttime traffic detours for when
they' re placing those PBUs over the |ocal roadways.
The | ocal roadways that will be inpacted with | oca
nighttine closures will be the 5'" Street road,
Arlington Street, Spruce Street, Carter Street, and
Orange Street. These nighttinme closures are going to
be intermttently throughout the superstructure phase
of this project. And it wll happen at nighttime for

a fewdays at atine from7:00 p.m to 6:00 a.m So,
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they won't be closed during the entire tinme. It
should be a few nights at a tine.

There will be weekend closures for the
Carter Street off-ranp. And these will be about six
to eight weeks during the superstructure phase of the
pr oj ect .

The Arlington Street on-ranp and the 4'"
Street off-ranp are going to be closed for the
duration, so the nine-nonth period of the
superstructure repl acenent.

And then there will also be nightly
closures for the Carter Street on-ranp and the 6'"
Street on-ranp during the first stage of the
superstructure work when the work will be done on the
outer |anes of Route 1.

And, for all of these closures, there
will be significant advance warni ng of these closures
ahead of tinme so that you can nake pl ans accordingly.

And so I’mgoing to just step through
each of our detour plans briefly so that you can see
what the inpacts are. These will be online after this
presentation tonight so you can |look at themin nore
detail and you can provide conments in witing after.

So, for the Arlington Street on-ranp,
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so this is one of the closures that will happen for
the duration of the superstructure replacenent. You
can see here -- let ne make sure |’ mdoing the right
one -- you can see here in red the road closure for
the Arlington Street on-ranp here is in red. And then
the blue lines with the arrows signify the detour
routes that we’'re planning. So, with the closure of
the ranmp, the detour, we’'ll be using Arlington Street,
Spruce Street, and Broadway Street in order to access
the on-ranp at the Everett Ave. |ocation.

The 4'" Street detour is also one that
wi |l be happening for the duration of the
superstructure replacenent. So, 4'" Street will be
closed at this tinme, and vehicles will be directed to
use the Beacon Street off-ranp.

The 5'" Street detour. So, this is one
of the local detours that will |ast about a few nights

at atine intermttently throughout the superstructure

phase of this project. You'll see here inred --
you' Il see here inred is where the 5'" Street
underneath the viaduct will be closed. |In purple

here, in the dotted purple, is where we’re proposing
pedestrian detours. And then the blue lines with the

arrows are the vehicle detour. So, you'll see here
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that we’re detouring vehicles to use Broadway and
Everett Avenue to get to points north of the viaduct.

Fifth Street is a one-way roadway
toward Arlington Street. So, during this phase of
cl osure of this roadway, we’'re going to be having
police details at the entrance to this area where
they' Il be allowing two-way traffic for those | ocal
peopl e on Poplar Street and 5'" Street to exit this
ar ea.

Spruce Street detour. W’'re going to
be directing vehicles who live in the nei ghborhoods
over here to use Arlington Street, and those who are
destined north on Route 1 will be directed to use
Everett Ave. and Route 16 to get onto Route 1 that
way.

Carter Street detour will be using
Everett Avenue and Route 16.

For Orange Street, vehicles will be
directed to use Carter Street. Vehicles -- Oange
Street is one-way towards Route 16. So, again, just
like the 5'" Street detour, we'll be providing police
details at the entrance to the roadway to all ow access
fromthose who are comng fromRoute 16 to be able to

access this end of Orange Street.
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The Arlington Street detour, vehicles
will be directed to use Spruce Street.

Now we’re getting into the nighttine
closures for 6'" Street on-ranp as well as the Carter
Street on-ranp. These ranps are going to be cl osed at
night, so late nighttine, from10 p.m to 5 a.m when
Route 1 is being closed to one |ane in each direction
during Stage 1 of the superstructure replacenent. So,
vehi cl es who use the 6'" Street on-ranp will be
directed to use Spruce Street to get up to Route 16.
And those who use the Carter Street on-ranp will be
directed to Everett Ave. to use the Everett Ave. on-
ranp.

The Carter Street off-ramp wll be
cl osed on the weekends for about six to eight weekends
whil e they reconstruct that ranp. So, vehicles wll
be directed to use the previous off-ranp at Route 16
to get to their points in Chel sea.

So, Arlington Street on-ranp. W' ve
heard a | ot of community feedback regardi ng concerns
on the permanent closure of the Arlington Street on-
ranp. We wanted to do a little presentation tonight
to offer our reasonings behind this consideration.

There is no decision that’s nmade yet on the closure of
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this ranp, but we wanted to show you what our
justification report had outlined and allow you to
make comment at the end of the presentation.

So, some of the factors that went into
considering the closure of the ranp were vol unes on
the ranp, sight lines at the nerge area of the ranp,
as well as the geonetry of the ranp.

So, when we took counts along the ranp,
vol unes on the Arlington Street on-ranp were about
1,400 vehicles per day. Wen you conpare those to the
other on-ranps within the corridor, Carter Street has
about 2,000 vehicles per day that use that ranp, and
then the Everett Ave. on-ranp is about 6,000 vehicles
per day.

Then when you | ook at the spacing
bet ween those ranps, Carter Street is about a quarter-
mle north, and then Everett Ave. is about half a mle
south of the ranp. So, that’s less than a mle, and
you have three ranps along the corridor. So, highway
desi gn recommendati ons recomend that in urban areas
for freeways, you have about one-mle spacing between
ranps. So, when you have spacing that’'s closer than
that, you add friction, you add conflict points, and

then you can add delay to the main line of the
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hi ghway.

So, when we | ooked at the geonetry of
the ranp, we saw that the design speed for the ranp
was designed to 15 nmiles per hour. And then when you
take a | ook at the speed for the main line, we're
| ooki ng at 45-m | e-per-hour posted speed |limt in this
area. So, you have a big differential between the
design of the ranp and the speeds on the main |ine.
So, when you look at that, there’s not a | ot of space
to quickly accelerate fromthat | ower speed to the
hi gher speed ranp.

We took a look at the sightlines of the
ranp. So, for a 45-m | e-per-hour speed on the ranp,
we're just shy of the sightlines needed to be able to
see vehicles who are nmerging on fromthe Arlington
Street on-ranp. When you consi der speeds on Route 1
that are likely higher than the posted speed, that
creates a bigger differential between the sightlines
t hat we need.

So, when we took a | ook at the vol unes
and we took a |look at all these factors, we wanted to
make sure is there going to be added delay to the
| ocal roads. So, what we did was we projected out

volumes to 2040. W | ooked at devel opnent. W | ooked
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at popul ation growmh. W | ooked at enpl oynent grow h
within the area. And we did analysis on those |ocal
roads. So, we projected that people would use Spruce
Street, people would use Broadway to get to the
Everett on-ranp, and then there will be a small nunber
of people that will use the Carter Street on-ranp.
So, when we | ooked at this, we | ooked at there would
not be significant added del ays to those roadways.

Al'so in consideration was that
i ndependent of this project, the MBTA bus is already
going to be noving the Route 111 route to use the
Everett Ave. on-ranp.

And then I don’t know if you wanted to
di scuss sonme extra --

MODERATOR PAVAO. | just want to
mention one thing about Ranp AA W’ ve had a | ot of
di scussion on it. W’ ve nmet wth sone of the
communi ty groups. W have been |listening. So, we
backed of f on any decisions on it. W want to hear
your comments tonight. But we did want to go through
this exercise of what our thoughts were, and
net hodol ogy, and why we were reconmendi ng, you know,
full closure of this ranp.

One thing I want to nention about the
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ranp. Sonebody had nentioned at one of the neetings -
- | don’t remenber who -- but they asked what woul d we
do with the land if the ranp was closed. And, ny
response was that we were going to be providing
parking for DCAMM It was a comnm tnent that MassDOT
made before we even started this project.

We have enough space -- we took another
ook at it -- we can still acconmopdate the parking
that we commtted and provide about an acre, a little
| ess than an acre, of open green space. That is
sonet hing that we would be able to work with the
community to do sonething wth.

So, | just want to nention that if the
ranp were cl osed, we would be able to do sonething
with that |and.

Are you up, Mark?

MARK KOLONOSKI:  Yes. Good eveni ng.

My nanme is Mark Kol onoski. |’man environnmenta
pl anner wi th HNTB.

W’ ve cone out to the community and net
with various groups a fewtines. 1’ve heard many of
your concerns, and there’s a lot of them So, what
we're going to do here, we're going to address a few

of the ones that we’ ve heard consistently throughout,
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tal k about what our plan is, how we're going to
mtigate those, and, obviously, we’'ll get to dealing
with many nore of your additional concerns during the
guestion and answer session.

Real quick, what | want to tal k about,
we' Il tal k about noise, dust control, |ead paint
abat enment, relocation of parking and our plan for
dealing with the tenporary |oss of parking underneath
the structure, and tal k about, again, how we’re going
to mtigate these inpacts.

So, this is an active construction
site, or it will be an active construction site.
There’s going to be denplition of the existing
structure and the placenent of a new bridge deck
It’s going to be loud. There is heavy nachinery.
There is heavy construction equipnent that is going to
be in operation. There's going to be jackhanmeri ng,
saw cutting, you know, through concrete and steel.
This is unavoi dabl e noi se i npacts. And we understand
t hat .

What we’'re going to do to address this
is the contactor will be required to work with an
acoustic engineer to develop a Noise Mtigation Plan.

What MassDOT is in the process of doing right nowis
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out measuring the existing anbient |evel noise vol unes
of the areas around the viaduct. Once we have those
and we understand those, the contractor will then be
given a limt to which they can exceed the existing
vol une, dependi ng on what the | ocation of the closest
noi se receptor is be it that receptor a school, a

resi dence, a business, another comunity facility,
what have you

Once they have that noise plan in
place, if the contractor anticipates, in consultation
Wi th their acoustic engineer, that they' Il be
exceedi ng those levels, they will have to conme up with
tenporary noi se abatenent neasures.

Traditionally what that | ooks like is a
noi se barrier. \Wat that noise barrier will do,
they' |l put up a bl ock between whatever is creating
that noi se and then the cl osest receptor.

What else is going to be done is there
will be alimtation on what activities can be
performed when. W nentioned earlier that during that
55- hour weekend cl osure that the contractor will be
permtted to operate 24 hours a day. However, they
wll not be able to -- they will not be able to

operate the nost noi se producing equi pnment during
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nighttime hours. So, there’s going to be no saw
cutting or jackhamering at specific |locations, you
know, during those restricted hours.

There will be a tenporary | oss of
par ki ng underneath the viaduct during all phases of
the project. This is going to be needed for staging
of the contractor’s equipnent. They' Il be going
underneath it. | can’t tell you exactly how that’s
going to be staged and where that parking will be
tenporarily relocated. W’'re not sure what that’s
going to look |like quite yet, but these are tenporary
i npacts that we do anticipate to occur.

One of the mtigation plans for this is
to design and construct a new parking |lot on Carter
Street adjacent to the high school. And residents and
users of the parking |ots, wherever there’s that
tenporary loss, will be directed to utilize that
par ki ng | ot.

After the project, we’'re still in
conversations with the City concerning what wl |
happen with that parking |ot.

One thing that we have heard regarding
parking is that there’s concerns about contractors

utilizing and taking up public spots on the road. W
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can assure you that they will be directed not to do
so. It wll be specifically stated in the project
contract that there will be no utilization of public

spots outside of the designated areas wi thin MassDOT
ri ght of way where they can park their equi pnent.

I didn’t realize |I was bl ocking the
screen until | just |ooked at it.

If you do see that, if that does
happen, please call. W direct that -- MassDOT takes
that very serious. W understand that there’'s limted
parking available in communities. And if it is
occurring, it cannot occur. So, again, please utilize
the 24-hour hotline to express those concerns.

Dust and | ead, obviously a major
concern. W understand it. W’ ve net with
G eenRoots. W’ve nmet with the Coll aborative. And we
understand that this is, you know, a major issue for
| ocal residents.

We can assure you that there will be
the nost state-of-the-art, up-to-date contract
specifications put in place to control the spread of -
- or ensure that there is no spread of lead into | oca
water, local soils.

During denmolition activities -- |1’ m
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sorry -- during paint renoving activities, the
contractor will be required to use a negative pressure
cont ai nnent system around where they are renoving that
paint. What that |ooks like is they take a plastic
sheeting, wap it around where they’' |l be renoving the
paint, and then they basically create a vacuum You
m ght have seen it. They had a simlar operation set
up in the Carter Street parking |lot over the sumrer.
And what this does, this ensures -- that negative
pressure ensures that all the paint chips and all the
dust created through those paint renoval operations,

it stays there within that system That's all been

wr apped up and shipped offsite.

The contractor will also be required to
apply water during all denolition activities to ensure
that there isn’t an overabundance of dust within the
area. W’ve also identified specific areas of concern
around residences, the Vietnam Veteran's Menori al
Pool , school s, playgrounds, where they are going to be
required to, you know, |ike nmake sure that this is
adhered to. There is zero flexibility in the
application or in the control of dust and | ead.

The contractor will also be required to

have an i ndependent environnental nonitor onsite to
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ensure that all the contract specifications and the
directives that MassDOT is putting on themin regards
to these matters are adhered to.

MassDOT has been in communi cation with
the Cty, the Cty of Chelsea, to develop a mtigation
plan. This is not saying that these mitigation
neasures are set in stone. Again, we're here. W
want to hear fromyou. |If there’s additional ideas,
pl ease bring them forward.

For the sake of having these on the
record, I'"mactually going to go through these bullets
and 1’ mgoing to read them one-by-one, not because |
don’t think that you can’t do it yourself, but because
| want to read them out | oud.

So, mtigation right nowis as foll ows:

an all owance given to the City to
provide for additional crossing guards during
construction at schools and other public facilities;

geonetric inprovenents to the Everett
Street on-ranp;

funding and design for Carter Street
ranp i ntersection inprovenents.

Those last two bullets, the Everett

Street on-ranp inprovenents and the design of the
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Carter Street on-ranps, those would be mtigation if
Ranp A were to be closed. So, if Ranp A stays, then

t hese i nprovenents woul dn’t necessarily be part of the
mtigation package.

Architectural inprovenents to the
support columms, which Ali was tal king about earlier,
and an opportunity for these to -- for there to be a
rotation of local artists’ installations.

Funding for a Route 1 corridor
enhancenent project to be inplenmented by the City of
Chel sea. MassDOT and the City are still in
negoti ati ons of exactly what this Route 1 enhancenent
programwoul d |l ook like. But it is being discussed.

Weekend construction to reduce duration
and inpacts to abutters. This is what Ali was talking
about earlier with the nighttine or the weekend
cl osures, those 55-hour blocks on the weekends. And
so to reiterate what that is going to do is what would
essentially take nine nonths of nighttinme work and
i npacting the abutters of those residences, of those
operations at night, we’'re going to do so over the
course of about 12 55-hour weekends.

W' re going to inprove the lighting

underneath the structure to inprove safety conditions.
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The installation of a newfire
suppressi on system on the viaduct.

The parking |lots underneath will all be
repaved, all be restriped. W’re actually working to
restripe themin such a way where we hope to add nore
par ki ng beyond what’s exi sting.

And, strict incentives and
di sincentives will be placed upon the contractor to
ensure tinely product delivery. Wat this nmeans is if
t hey go beyond the construction schedule for certain
activities that they get penalized. They end up
paying quite heavily if they go beyond what they
agreed to in the project contract.

And, again, to reiterate, we are
listening. W do still want to hear. The
conversation is not over. This is the 25 percent
Design Public Hearing. There is opportunity for your
voi ce to be heard, so please cone forward.

The project is funded with federal aid
adm ni stered by the Federal H ghway Adm nistration.
As such, that federal aid is considered a federa
action. And the project is required to conply with
the National Environnmental Policy Act, or NEPA

MassDOT is required to provide docunentation | ooking
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at a whole suite of environnmental inpacts, take a

t horough | ook as to how the project is going to inpact
both the natural and built environnments here in

Chel sea as well as the comunity.

This public outreach that we’ re doing
tonight is what we’ve done in the past, what we’'ll be
doing in the future. The open dial ogue, which we are
attenpting to facilitate, is all going to be
docunented, all going to be witten down and
docunmented in our NEPA document, which will eventually
be submtted to the Federal H ghway Adm nistration.
And, ultimately, it is the Federal H ghway
Adm nistration who will review that docunent and nmake
t he deci si on whether or not we have conplied with the
requirenments of the National Environnmental Policy Act.

O her regulations that we can get into,
or that | just want to touch upon. The project is
al so subject to review under Section 106 of the
Nati onal Historic Preservation Act, whereas, the
project, a determination will be nmade that there won’'t
be a negative inpact on any historic resources in the
area, as well as a review under Section 4(f) of the
Departnent of Transportation Act, whereas, we are

eval uating any potential inpacts to public and
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recreational facilities adjacent to the project area.

Public participation. | hope you' re
starting to understand that we are trying. There is a
robust public involvenment plan in place that we have
been following. W' re nmeeting with the groups. W’re
sending out notifications. Perhaps you ve seen us in
the cormunity. W’ ve gone door-to-door recently.

W’ ve had pop-up neetings at the library, at Market
Basket, at city hall here. And so we are out in the
community. We will continue to be in the community
beyond toni ght, beyond tonorrow, beyond adverti sing of
the project, well into construction, and all the way
until conpletion of the project. So, please
understand that involvenent is a priority of ours.

Next steps after tonight. The project
is approaching or will be in the final design phase in
February.

We hope to have the final bid
docunents, project specs, cost estimate, all that
pul | ed together in March, probably m d-March.

Late March to early April, we hope to
advertise the project. Wat that neans is that’s when
the project is put out in the street. It is

advertised to contractors that this is a project and
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they will then bid on that project.

And then Notice to Proceed will then be
given to the contractor who is awarded the job in fall
of 2018, construction beginning that followi ng winter.

So, with that, I wll hand it back over
to Joe, and we will soon be getting to the fun part of
it, the question and answer part of the hearing.

MODERATOR PAVAO. Thanks, Mark.

So, before we open it up to questions
and answers, | want to open it up to any el ected
officials that are here that would |ike to speak
before we open it up to the general public.

COUNCI LOR ROY AVELLANEDA: For the
record, ny nane is Roy Avel | aneda, Councilor at Large
here in the City of Chelsea. | want to break up ny
comments -- | don’t have questions, but comrents --
into two parts: one, mtigation; and, two, on the
potential closing of the pernmanent closing of the 5"
Street on-ranp.

As far as mtigation goes, they' re not
going to speak here tonight, but they're in the
audi ence. And, sitting in the front rowis M. and
Ms. Jaime Portillo. And they are the owners of 65 4!

Street.
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Now, just a little while ago, |
assisted themin a claimprocess because of the recent
snowi ng, because of the recent snowstorms. MassDOT,
as it does, plows the top deck. And, during that
pl ow ng, the snow that they plowed went over the
fencing onto their building and broke their w ndows.

Now, the claimprocess is |ong, but
this is just an exanple of how cl ose the residenti al
buil dings are in Chelsea to the Tobin Bridge that, in
fact, snow, plowed over, like you normally woul d see
in the street, just goes directly onto properties in
Chel sea.

This Tobin Bridge, since it was built
in Chel sea, has been nothing but a destructive force
to our conmunity. And here is an opportunity for you
guys to mtigate this issue. Now, yes, maybe it’s
about fencing. But that doesn’'t deal w th another
problemthat they have to deal with, which is right in
front of their house, is the joist -- the joint of the
bridge. And every tine a car or a truck goes by, that
poundi ng and the rubber, it’s vibrations and noi se.
And from Beacon Street all the way down is heavy
traffic noise. And the fact that this community and

t hose honmes al ong those corridors deserve sound
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mtigation, whether you want to build a sound wall or
you want to provi de soundproofing w ndows, that should
be part of this project. | say this because the rest
of us | ook around the state, and as a former MassDOT
enpl oyee | know sone projects that were done that
soundpr oof i ng was done. Wien MassDOT did the Fast 14
project on 93, you, MassDOI, went beyond the normnal
decki ng process that you are doing right now and you
strengt hened the span al ong Medford so that you coul d
add the wei ght of the soundproof walls along this
square so that right now between Stoneham and Medford,
you have soundproofing walls that you see along the
corridors. That was an extra cost. You didn't just
repl ace the deck. You went out and reinforced the
bridge itself so it could handle the weight of those
soundproof walls. That should be consi dered here, not
just the decking but reinforcenment so that possible
wal I s can be considered here to protect the hones and
gi ve sone peace and quiet that is long deserved to the
resi dents here.

W | ook at the Tobin Bridge. W | ook
at this viaduct that goes through our corridor.
You' || see brand new buildings. But you re giving us

a vanilla project. Anyone who wants to go and see a
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great project, go to Route 9 in Shrewsbury, the new
Burns Bridge. I1t’s a wonderful new bridge, lit up at
night. Senator Harriette Chandl er fought that bridge
to be a showase. And, right now, Fourth of July they
have fireworks all over it. Yet, we're going to get
vanilla over here. W deserve the sane.

When | worked for MassDOT, | had to
drive all the way up to Andover to neet with the Cty,
and state senator, and Philips, the corporation that
was | ocated right there next to the highway, because
they didn't want a vanilla salt shed depot in their
communi ty. They thought the idea of a depot hol ding
salt next to their building or in Andover was going to
degrade Andover. Not the fact that we have three
nount ai ns of salt over here. No. They were
conpl ai ning about a little salt shed. And, Senator
Feingold at the tine said, “If you re going to do

this, I want the Taj Mahal of salt sheds.” They got

their Taj Mahal. | want Chel sea to get the sane.
(Appl ause.)
COUNCI LOR ROY AVELLANEDA: | heard that

because this is not a federal highway that the
soundproofing doesn’t qualify. That’s not true. Wen

you guys worked on 128 in Beverly and in Danvers,
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which is beyond the 95 corridor, they had to put
soundproofing walls al ong there because the residents
didn't want to deal with the sound. Asking for that
agai n.

We’'re talking about a little bit of
lighting over here under the corridor. Go over to
Sout h Boston, go over to the South End, and see what
kind of under -- what the under bridge | ooks over
there. That’s what we deserve, the same. W' re not
asking for anything nore, but the sane that the rest
of the state gets. And for far too |long, state
agenci es have always given us the worst.

(Appl ause.)

COUNCI LOR ROY AVELLANEDA: And t hat
brings nme to the next point. Again, state agencies
doi ng what they want but what’'s not in the best
interest of the City of Chelsea. And I’'mtalking
about now the idea of this closure of the 5'" Street
of f-ranp.

For those of us that have watched this
for a while, such as nyself, this is not a decision
that was nade saying there’s not nmuch use here. No.
This project and this study was worked backwards. The

deci si on was nmade that DCAMM wanted that | and for
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surface parking, and that this study did nothing but

just work backwards to satisfy that. That's how this

wor ks.

(Appl ause.)

COUNCI LOR ROY AVELLANEDA: You're going
totell me -- and | know this because, again, history.

Fi ve years ago, working at MassDOT, | worked with the
Cty Manager. W worked on a plan to surplus all the
| and underneath the bridge to give that use back to
the cormunity. Let’s fix this scar that is the Tobin
Bridge and see if we can't get parking for our
community, see if we can’t get open space for our
kids. And we had a plan, and it was designed, and we
were working forever on a | ease project that today
they’'re still working on on trying to get the | ease.
And, at the last neeting, open neeting with MassDOT,
Secretary Highway Tinlin was here with sonme of his
officials. W walked the sites, sonme city officials,
nyself, for history, and Tinlin. And out of nowhere
at that wal k of those sites, when we were talking
about what we were going to do, DCAMM shows up and
said, “Ch, no, we want the area next to 5'" Street.”
That was supposed to be a skate park

Charl estown and Canbridge can get a $6
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mllion skate park for their kids, but we have to
sacrifice a potential open space for our kids so that
state workers bringing in nore cars can have, what, |
don’t know, a few, 50 parking spots over there.
Meanwhi l e, they gyp us. They gyp us this way. They
are acting as if their office is in the mddle of the
suburbs, sprawling out every which way. And instead
of building, what the state should do is commt and
buil ding a garage on the back of that building on
Spruce Street. They want to keep on going this way,
which it shouldn’'t be. That’'s what shoul d happen.
And we need -- | ook, we have all city
officials. Every elected official here is against
this. W want to make sure that our state officials
are behind us. And | need to have the Cty Minager on
board with this to make this sonething conparable.
Gty Manager, you were Mayor of Revere. Inmagine if |
told you they wanted to close the Sargent Street off-
ranp. You woul d be screwed. Your whole west Revere
woul d go up in an uproar because they woul d now know
that the only way they can get onto Route 1 would be
to Route 60 or to Route 16. C ose down Sargent Street
and tell ne what woul d happen to west Revere. That’s

what this is about.
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And to the remark that says, “On,
federal highway guidelines tell us that we should only

have an on-ranmp every x anmount,” how many of f-ranps do
you have in the Central Artery? |Is that not within
breaki ng those rules? O course it is. Wy? Because
it’s an urban setting. This is not mddle of |owa.
Don’t give us those dinensions. W know that in an
urban area you have nore exits because there’s nore
traffic.

And the traffic, yeah, your traffic
study says it will be all right at the nerge point,
yeah, at the top of the ranp. But what’s going to
happen at the bottomof the ranp? 1t’s already backed
up to Everett Ave. all the way to Kayem beyond that.
And, on the other side, Broadway, yeah, that’s where
it’s going on.

And the little diagranms you showed
about they’'re going to go around Arlington Street, and
they’ re going to go down 4'" and around, you know, the
old fire station, no. That's a horror show There’'s
enough traffic just at Dunkin’ Donuts. Forget about
even putting that over there.

(Appl ause.)

COUNCI LOR ROY AVELLANEDA: You are
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going to be asking this conmunity, if this was to go
forward, to have to redesign, reroute all of its
streets to satisfy the parking needs of a building

t hat does not trunp our access needs. And | know that
the fire departnent hasn’'t made a -- stated anything.
But, I think an extra access point to a response, to
anyt hing that goes on on the bridge, or to Boston, or
to Sonerville -- four firefighters died in Back Bay.
What woul d happen if a fire truck got stuck because
it’s not -- they didn’t respond qui ck enough? Think
about this. O the fact that they have to drive al
the way now to Carter Street to get access to
sonething on the bridge instead of 5'" Street, which is
right there one bl ock away. More access is
beneficial. No one would ever take an access point
away. As a matter of fact, you have communities

cl anoring over an access point to their city.

So, those are ny points. W need the
same mtigation points, the sane type of mtigation
you offer other communities. W deserve it just as
much as they did. And, please don't close the 5'"
Street off-ranp.

(Appl ause.)

COUNCI LOR LEO ROBI NSON:  Leo Robi nson.
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I"d like to read sonething into the record.

“Here we go. 1950 all over again.

That neans Chelsea is being put in a situation we
don’t want to be in, cars and trucks running through
our Cty, disrupting our way of |life once again. What
does that nmean? Building the bridge dealt a nmgjor
blow to our way of life by destroying the center of
our City and noving housing. This cost the Cty real
estate taxes that woul d have covered nore than your
paynment in lieu of taxes.

Your efforts to close the 5'" Street
ranp i s unacceptable as we will be having traffic
traveling through our school area, creating greater
risk for our children as well as our residents. M
request woul d be not to close the 5'" Street ranp; work
with Chelsea’ s elected officials to come up with a
better solution. And noney is not the answer, but the
City should be in line for an increase for what we
receive fromyou for all our pain and suffering.”

(Appl ause.)

COUNCI LOR DANVALI VI DOT: Damali Vidot.

I was very clear |ast week about how I
felt about you guys, and |'"'mgoing to try to keep it

clean this tine because we're |ive.
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(Laughter.)
COUNCI LOR DAMVALI VIDOT: First and
forenost, when you say you do extensive outreach

you've got to do a little better about the flyers that

are sticking on random poles. It's really dark. You
can’t really read what the neeting’s about. | nean
for the sake of transparency, | think we just need to

be better about that, and that’s nunber one.

The fact that DOT conmitted to a
parking lot for the MTC buil ding before you even
t hought about gauging the reaction fromny conmunity
is very telling of the | ack of disregard, the |ack of
regard that you have for our community. |'mreally
just tired of being the red-headed stepchildren of
Massachusetts. People want to cone here and they want
to rebuild this and devel op. You see there’ s noney
here. You want to cone. But you just want to shit on
us because we’'re a |l owincome comunity. And |I’'m
tired. 1'mjust tired.

W have -- | said | was going to keep
it clean.

(Laughter.)

COUNCI LOR DAMALI VIDOT: Sorry. |'m

gl ad that the Departnent has chosen to back off from
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the closure of the off-street ranp. But, if you are
backi ng up and saying that the final plans will be
done next nonth, howw ||l that affect the tineline?
Does that nean that the final plans won’t be happeni ng
in February? Because |I'll tell you that there's 100
percent opposition to it. 1’ve spoken -- | know that
the fire departnent, as ny col |l eague said, has not
issued a public statenent. 1’ve spoken with a nunber
of firemen who are worried about the threat that this
is going to pose for themto get around to respond to
energencies. And that’s a huge issue.

You know, in theory, |ooking at the

space in between the ranps and determ ni ng how we

reconstruct our City is -- and proposed traffic
detours -- makes it very clear that it’s a very naive
and bird' s eye viewof like a little picture. It’s

cl ear that whoever did this has no idea of what the
uni que traffic patterns of Chel sea.

I nean, again, | told you, with all due
respect to your cute suits and your degrees and
what not, you really have to listen to the experts of
this community, which are our residents. W know W
know because we |ive here. W know because we’'re in

the traffic.
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I"’ma nom | have to bring ny daughter
to school every norning. The proposed two-way on
Fifth Ave., that’s a shit show. W all knowit’'s a
shit show. | mean it just doesn’t make -- it doesn’t
make any sense. And with all due -- | know, | know,
I"’mnot keeping it clean, but | can’t help it. Wth
all due respect to our City Manager, | was very
concerned when | saw the project teamand at the
bottomit said City of Chel sea as the coordinator,
because I’m not coordinating a damm thing. | don’t
know who’s included in that. But how do you incl ude
the Gty of Chelsea as part of your project team
wi t hout considering the elected officials that
represent the constituency, and the constituents are
saying no. It doesn’t make nuch sense to ne.

I want to echo everything ny coll eagues
said before ne. No to the Fifth Street off-ranp.

It’s time that we put the lives and the safety of our
residents first.

Thank you.

STENOGRAPHER: M ss, miss, could | have
your nanme? Could you spell it?

COUNCI LOR DAMALI VIDOT: Sure. D-a-m

li ke Mchael-a-1-i. The last nane is VIike Victor-i-
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d Iike doctor-o-t |ike Tom

COUNCI LOR LUI'S TEJADA: Thank you
Luis Tejada, District 2, Soldiers Home.

So, I'’mnot going to reiterate
everything that has been said. | think that ny
col | eagues have done a fantastic job at maki ng points.

You know, there’s one thing about
Chel sea that’s interesting. W have very specific
needs and concerns. And the fact that the rodent
control isn't part of sonething being nentioned here
just goes to show that you’ re not thoroughly
[ i stening.

Wth regards to the fact that you have
three ranps and you have 4,000 in one, six in another,
and 1,600 in the Arlington Street ranp, that should
tell you that 1,600 is |like a pressure cooker. Right?
You need to relieve sone valve. And that’s what that
Arlington Street ranp is for.

W don’t want that closed. There' s no
real reason to have that closed. | nean the proposed
green space and everythi ng underneath a maj or hi ghway
is alittle bit of an interesting concept, you know.

So, it just -- you know, what Roy

mentioned earlier as far as wi ndows and soundproofi ng,
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oh, my gosh, you know what, | just sold a three-famly
right there in the corner where the viaduct starts on
Wlliams Street. And you could throw a rock to a car
That’ s how cl ose the properties are to that bridge.
So, the soundproofing and that is definitely needed.

Rodent control is sonething that needs
to be in your program

No to the Arlington Street closing.
It’s really inportant.

You know, and sonet hing was sai d about
safety concern as far as going into the bridge. W
are New Engl anders, people. And one thing we know,
right, we're really the only area that has what?
Rotaries. Not too many people around the country know
how to mani pul ate a rotary.

AUDI ENCE: That's for sure.

COUNCI LOR LUI'S TEJADA: It’'s very true
And you know what? So that means that you know how to
drive. So, if you can manipulate a rotary, you can
merge. Right?

AUDI ENCE:  Ri ght.

COUNCI LOR LUI'S TEJADA: Merging is not
such a big deal. So, getting rid of that Arlington

Street ranp, it’s not in the cards. You need to | ook
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and neet with sone of us in a nore closer fashion and
kind of cone up with a better plan.

And, you know what? Here’s the thing
about the project, guys. Pretend you |live here.
Ckay? Pretend you live here and you'll be able to
come up with a better product.

Thank you

(Appl ause.)

COUNCI LOR CALVIN T. BROAN:  Thank you.
"1l be very brief. M nanme is Calvin T. Brown, the
Gty Councilor in District 7 --

AUDI ENCE:  Ei ght.

COUNCI LOR CALVIN T. BROAN: | nmean
District 8.

(Laughter.)

COUNCI LOR CALVIN T. BROMWN: District 8.
And | represent a vast mgjority of the discussion that
we’'re tal king about here.

Again, I will not continue with what ny
Council brothers and sisters said, but |I’'ve heard in
your comments that you ve met with community groups
and you’ ve been out doing outreach. | was elected on
Novermber 7'".  That’s why | had seven in ny mnd. |

wanted to make sure | said that. | was el ected on
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Novenber 7'". And, to this day, | amnot aware of any
request of you, DOT, to neet with the Gty Counci
menbers and the elected officials here.

| | ooked at your display here today. |
| ooked at all what you showed here. | was surprised
that you didn’t have nore out there where | can
actually pick it out and respond back to it. But I
al so heard a |l ot that you said.

| ask that you hold off on that
February 18'" date, which is your start date, of this
programtill you have net with the Cty Counci
nmenbers here, heard our demands, and al so addressed
our concerns. Qur concerns are the residents’
concerns. And | ask before you go forward in February
18, 2018, that you request a neeting with the Chel sea
Cty Council

Thank you.

(Appl ause.)

COUNCI LOR 3 OVANNI  RECUPERO:. Good
evening. M nane is G ovanni Recupero, and | am al so
a Gty Councilor.

I only have a few questions. One
guestion is this project is going to go through no

matter what because that's what it does.
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The next question | have is how does
this project inpact the life of the people that live
here through traffic? D d you do a study? Do you
have one that can tell us how it does inpact the
peopl e because those are the ones that are going to
suffer? The cars are going to come down, and there’s
nowhere to nove. So that’s the main thing

That's all | would like to say is how
it inpacts the life of the people.

Thank you.

MODERATOR PAVAO. Are there any other
el ected officials that want to speak before we open it
up to the public?

(No response.)

MODERATOR PAVAO. So, if you' re going
to speak, 1'’mgoing to ask Nathani el Cabral who works
for Howard Stein Hudson, he’s going to help with the
| ogistics out there. Please state your nane for the
record, and pl ease spell your nane for the record.

Before we open it up, | just wanted to
address a couple of points that sone of the Gty
Counci | ors brought up.

Regardi ng the owners that had the snow

thrown on their hone, we are going to be installing a
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snow fence where we can to address that issue,
specifically your location will be part of the
project. So, we have been nmade aware of that
particular situation and we’'re going to address that
as part of this project.

Rodent control: W are going to have
baiting specifications for rodent control in the
contract. It may not have been nentioned here in the
Power Poi nt presentation, but those are standard
specifications that we include in these projects. |
believe our District Ofice has been working with the
Cty Manager’s O fice on occasions where they need
some rodent control. So that’s been ongoi ng.

AUDI ENCE: Joe, can you stand up
pl ease? Can you stand up, please?

MODERATOR PAVAO. Sure. Absolutely.

As far as the request to neet with Gty
Councilors, absolutely we will do that. Follow ng
this neeting, we will be neeting with the Cty
Councilors, or at |east request a neeting with the
Cty Council ors.

Finally, just one comment. The DCAWM
par ki ng was not the reason that we | ooked at the ranp

closure. That was strictly based on traffic vol unes.
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The commitnment for the parking was made well before
was ever assigned to this project. So, | wanted to
state that for the record.

So, if anybody would like to speak,
pl ease step up. W are going to limt, with the
nunber of people here, to two m nutes per person. You
can conme back and speak a second tinme, but I want to
gi ve everybody an opportunity to speak tonight.

NATHANI EL CABRAL- CURTI S:  And, Joe,
before we crank that open for everybody, |I have had a
request -- | have had a request fromthe transl ator
that is working in the back providing sinultaneous
translation to, when you get up there, just kind of
keep your pacing steady just so that he is able to
provide that to folks who are listening on the
headset .

The only other thing | would say is it
| ooks |i ke some of the standing roomonly crowd is
draining off. But as folks get up to speak, please be
respectful of fol ks who have been standing since this
neeting started.

Wth that, go to it.

JASON BONETTI: H . Thank you. M

nane is Jason J-a-s-o-n. M last nane is Bonetti, B-
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o-n-e-t-t-i.

A quick statement. | live six houses
deep on Beacon Street. | can put ny hand on the wall
and tell you when an 18-wheel er goes over that bridge
every tinme.

The second thing, are you telling ne
this entire bridge was painted with | ead paint?

AUDI ENCE:  Yes.

JASON BONETTI: So, you're telling ne
every time | walk ny dog -- | don't see a speck of
paint on that bridge anynore. Were is all the | ead?

AUDIENCE: It’s in the ground.

JASON BONETTI: In ny dog? Like what -
- | wal k under that bridge every single day, and there
are chunks of steel on the ground covered in that
green paint. If this entire bridge is covered in |ead
paint -- | do construction. A negative pressure
systemis great when you're chipping off the paint.
But the paint is gone. |Is there anything that we're
going to do retroactive to get that --

MODERATOR PAVAO. We're going to be
replacing the entire superstructure. All the steel
gets replaced, and all the colums get fully encased.

There will be no | ead paint when we're done with this
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pr oj ect .

JASON BONETTI: Any nore. The |ead
paint is gone. | don't see any paint in that picture
right there. Ckay.

MODERATOR PAVAC.  Your comment is
noted. Thank you

JASON BONETTI: Great.

DI ANE GHALBOUNI :  Hi. Diane Ghal bouni .
Diane with one N because I’mon a diet, Ghal bouni, G
h-a-1-b as in boy-o-u-n-i.

I live on Addison Street. The back of

ny house is on Blossom Street across from 1 north.
You close that ranp, that traffic is going to cone all
the way down fromaround -- | don’t have the direction
gene, but I knowit’'s going to be terrible there, and
with all the kids and everything |ike that.

| go into the neetings on One North of
Boston. Shake your hand. Everybody’s smling. Fresh
coffee, donuts. Oh, yeah, yeah, there will be plenty
of parking. There’s no parking for my tenants on
Bl ossom Street. You m scal cul ated. Geez, thanks a
| ot.

You' re supposed to use pet-friendly ice

salt on the streets. ©Ch, that’s expensive. So, now

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N P

N N N NN P B PR R R R R,
E W N B O © 0 N o o » W N LB O

72

everyone across the street is conplaining their dogs,
their paws are burning up

So, everything they say, once they get
it, it’s like it goes back on it. They never put the
water down. | had dust in nmy house. You could wite
your nanme on the TV screen after you wiped it off.

I m about what, four houses down on
Bl ossom Street, the back of ny house. |[|’ve never seen
anybody. Nobody’'s talked to nme about this. Blossom
Street is going to be a ness with traffic, so isn't
Addi son Street. And they’ ve got two crosswal ks on
Carter Street.

And where’s this parking lot going to
be? Were they were supposed to put the dog park to
make everybody happy because they all ow pets on One
North of Boston, up to two? Now you’ ve got all these
dogs -- | have three dogs. | walk themevery day al
around Chel sea. The dog nmess around there is
terrible, terrible. And nobody has anywhere to go.
You can’t go to that ball field. You re not supposed
to take your dogs there. The tracks, there was
supposed to be sone kind of park. So, | think that’s
where they’' re going to be parking now.

I think they’ ve got to do a ot of nore
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work and talk to a ot nore people. And, you know,
t hey were supposed to put up dust things at One North.

You know, | have breathing problens.
I"’man old I ady now, you know. | get those aches and
pai ns. The boons sprayed oil on nmy shed and on the
house next door. That was a big ness.

Yeah, there’s going to be problens. |
know that. There's going to be congestion and there’s
going to be noise. But they nmake too many prom ses
and then they don’t do them and we’'re the ones that
suffer. | mean | do have to get out every day. And
with all that traffic on Blossom Street, then the
opposite way com ng down Addi son, all of us are going
to have a lot of problens, a |lot of problens.

That’s all. Thank you.

MODERATOR PAVAO. Thank you

LYN MEZA: M nane is Lyn Meza. | own
a house on Clyde Street with ny husband. W’ ve owned
t he house now for 23 years. |[|’ve lived in this
community for 43 years. |'Ill probably die in this
Cty. And sonebody said to ne this norning that war
has been declared on the people of this City.

How dare you not consult our Gty

Council ors before you nake deci sions. How dare you.
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And ny concern is not for old people
like me. It’s for our children. Qur children have
al ready been poisoned with lead. Qur children already
have asthma nore than | think any other city in the
state, or at |east one of the highest, because of
contam nation. What are you going to do to protect
our children? What are you going to do to show your
respect for our City Council?

(Appl ause.)

RI CK GOBEN. Good evening. M nane is
Ri ck Goben, Go-b-e-n. |’ma property owner.

My concern is with all of the
construction and denolition work that’s going on, the
physical inmpact it mght have on all of our honmes and
our buildings in terns of all of the vibration that
m ght be going on during this work, what inpact it
m ght have, whether it be stress fractures in our
buil dings. So, specifically, what safeguards have you
t hought of or fornulated so that we have a baseline
that we know what the condition of all our properties
are before all of this denolition takes place, and
then what type of nonitoring activity are you going to
do during the construction so that if sonething does

happen to any of our buildings that we have a right to
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file a grievance? Wat type of things have you I
guess done so that our properties are safeguarded?

MODERATOR PAVAO. That’s a good
guestion. W are |ooking at taking areas that are --
bui | di ngs and hones that are really close to the
bridge that nmay be inpacted during construction, we
are going to put specifications for pre-nonitoring and
post-nonitoring of those structures. So, if your
property is one of the ones inpacted, we will be
reaching out to nonitor your home or building.

MAUREEN CAWLEY: Maureen Caw ey, |I'm a
resi dent of Chel sea.

And I'’mjust sick and tired of being
sick and tired of dealing with MassDOT, the electric
conpany, the MBTA. You invite us because you're
obligated to do so by law to voi ce our concerns, but
you don’t listen. You are here to force your agenda
down our throats, to sell -- I'"mlooking for a clean
word -- a bunch of horse hockey down our throats.

And, guess what? |’ m not buying what you' re selling.
And | know that ny neighbors aren’t either. You have
just wecked nmy life with this whole thing. | live
right next to the Tobin Bridge. So now, after |ast

summer where | didn’t have any sl eep because of the
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pl anes flying over all night |ong, where you could see
their eyes -- their eyes. That's how close they are.
They fly bel ow the roof of ny building. | live on the
fifth floor in public housing, with windows that you
all chose the last tinme you did this craziness not to
gi ve us the replacenent w ndows.

So, | was wal king around all | ast
sumer, | wasn't safe to be | oose on four and five
hours of sleep. Now, you' re going to be lighting up
the world, working at night, saw ng through concrete,
and the rest of it.

Let ne just address one snmall -- and
the other thing is | take the 111 into Boston. So, |
go fromArlington Street. Now you're going to get rid
of that entirely and send us over to Everett.

I woul d encourage you to do two things
regardi ng Everett Avenue. Start at 3:30 on any
weekday afternoon, or try it on Friday. Try driving
fromBroadway in Chelsea up to Route 16. It wll take
you nore than 45 m nutes.

And, | would like you to wait with ne -
- we'll nmake a date -- on Everett Avenue, right in
front of the Dunkin’ Donuts, to ride the 112 bus going

toward Wellington. | waited nore than an hour a nonth
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ago. Then | waited an hour-and-a-half three weeks
ago. And, last week, | waited al nost two hours, not
because the MBTA is a failure in that regard, but
because they can’t nove. |It’'s a parking lot. Now
you' re tal king about closing down 5'" Street,
Arlington, and noving it over to Everett Ave. That'’'s
not --

NATHANI EL CABRAL-CURTIS: Ma'am | will
just say some of your neighbors are waiting.

MAUREEN CAWLEY: Excuse nme -- that's
not going to work.

NATHANI EL CABRAL- CURTI'S: |’ m not
asking for it to work. I'mjust -- one, two, three,
four, five, six, seven, eight, nine --

MAUREEN CAWLEY: And the fire
department pointed out this afternoon on social nedia
t hat because that’s such a parking |lot, they use that
ranp on Everett Avenue in order to deliver |ife-saving
servi ces.

So, your plan stinks. It absolutely
stinks.

(Appl ause.)

CHRI STI AN CALVO  Christian Calvo, 91

6'" Street. That's between Arlington and Spruce. So,
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I live right in front of that parking |l ot right there.

You know, |’ m glad you’re doing
somet hing now. M kids have all |earned howto ride
bi cycles there. W rollerskated there, until recently
when security said we can no | onger use that space,
for whatever reason, on the weekends because it’s
conpletely enpty. But we can’t use that space. It’s
even sad. We would play hide and seek there. The
kids would get into those little columms. So, we know
t he space wel | .

NATHANI EL CABRAL- CURTI'S: Sir, which
space are you tal ki ng about ?

CHRI STI AN CALVO  Bet ween Spruce and
Arlington

NATHANI EL CABRAL- CURTI S:  Under the
bri dge?

CHRI STI AN CALVO  Underneath the
bridge, the one you have plenty of pictures of.

NATHANI EL CABRAL- CURTI S:  Okay.

CHRI STI AN CALVO There’'s a ton of
pictures of it. And I’mglad you re doing sonething
because the chips, the paint chips that you see there
all the tinme, you know, they' re just there, and

nobody’ s cl eaning that up or anything. So, |I’mglad
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you’' re doing sonething. Better |late than never.

We do have a | ot of problens there.
The maj or thing, and | addressed this years ago when
two people died in a matter of 12 nonths com ng off
that part of the bridge where the curve is. And |
asked for the Cty Manager at the tine to request a
fence, sone kind of barrier so people stop flying off
and |anding right on 6'" Street. And that’'s a really
busy area. During the day, a lot of the high school
ki ds conme in, you know, wal king back and forth on that
street. So, that, it’s a request. |’mhoping that’s
part of your plans to have sone kind of fence or sone
kind of barrier there.

The other thing is there’'s been a | ot
of construction in that area. And we've had -- this
is, you know, sonething for the Gty to address or
sonmet hing for MassDOT to help the Gty with sone kind
of training for the police officers that are there.
It’s always getting bl ocked off. And, for the nost
part, nost of the officers on detail are great. But,
every once and a while, we have an officer that is
just rude or is having a bad day. The other day there
was a police officer parked in front of ny driveway.

And, you know, | put ny blinker on that 1’mgoing in
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there. And she drops an F bonb. She's just like -- |
don’t need that. | nean why should I have to deal
with anxiety that | have to deal with the police to
get into that street, that street right there.

So, you know, if there’'s sonme kind of
training, we'd really appreciate sone kind of
conversation, sone kind of contact when things that
you' re saying -- the plan on paper always sounds
great, but what really happens on the ground is
sonmething different. So, if we can contact sonebody
to say, “This is not happening. That is not
happeni ng,” you know, so-and-so, calling so-and-so,
what ever the deal is, it would be great.

So, we’'re having all that activity
there, and we just feel like there’s a | ot going on.
We just don’t have enough communi cati on back and
forth. So, if we could make sure to have that, that
woul d be great.

And then sound. There’'s a lot of --
what are the hours you’'re thinking about doing it, on
t he weekends, throughout the night? | nmean people go
to work, and people try to fall asleep in the
evenings. And | nean when you did the Route 1 right

there, the repavenent, it was a nightmare. | nean it
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was all night, all night long. And that’'s just

i ncredi bl e that nobody even pays attention to say, you
know, what’s going on with the people that |ive here.
Do we care? You know what | nean? That’'s just --
it's incredi ble that nobody pays attention to that.
And even to the point where the Arlington Street, the
5'" Street on-ranmp, when there was work going on there,
we could hear it on 6'" Street. So, that area right
there between Arlington and Spruce, those residents,

t hose owners, everybody that’s lived there has gone

t hrough the last three years a | ot.

Even with the snow, snow is being piled
up there, 11:00, 12:00 at night with the front | oader
And it’s just getting -- the blade is getting dropped
over and over and over again.

So, part of it is I'’msure the City,
part of it is MassDOI, but since, you know, you have a
nonent here, thank you.

MODERATOR PAVAO. Thank you. Just one
thing I want to address. As far as the -- you
nmenti oned vehicles comng off the viaduct. W are
upgrading all the barriers on the viaduct as part of
this project. So, they will be taller. They' |l neet

t he newest standards. So, we are addressing that.
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CHRI STI AN CALVO.  Thank you.

MODERATOR PAVAO. And | just want to
rem nd everybody, try to keep it -- | know | said two
m nutes earlier, which isn't going to work. But if we
could try to keep it to like five mnutes that would
be great. And then you can cone back around and we’ ||l
| et you speak again. But | just want to nake sure
everybody has an opportunity.

MARK KOLONOSKI: | just wanted to
address the comment that you nmade, sir, that we’'re not
listening or we don’t care. W absolutely do. And
that’s why we’re here, nunber one.

There was a | ot of revisions nmade to
the technical way and engineering that this project is
bei ng designed and that it’s going to be delivered.
said this the other night in front of an organization.
You know, this was -- if this was a traditiona
construction project, the noise, the inpacts, the
construction, the duration of construction crews being
out there would be years, not nonths. And so we are
attenpting to mninmze our presence here and the
inpacts to the community to the maxi mum extent. So, |
just want to assure you that we are indeed |istening

and are aware of the context in which we are | ocated.
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CHRI STI AN CALVO One ot her request |
woul d have is if | could have your nane and nunber --

MARK KOLONCSKI:  Yes.

CHRI STIAN CALVO -- to call you at
ni ght when there’s a I ot of noise.

(Laught er and appl ause.)

MARK KOLONCSKI:  And that is what the
hotline will be for.

JOHN VALINCH: My name is John Valinch
I live at 13 Cheever Street here in Chel sea.

First, I just want to than |ike the
community for comng out. It’s really awesone to see
everyone out here. Unfortunately, it happens to be in
such a tine where, yet again, a state agency is kind
of disregarding conmunity input.

I"d like to start by just nmaking a
comrent on the presentation. The second segnent of it
was focusing on netrics to understand the average
del ay that individuals experience between Route 16 and
the Charlestown bridge. | think many of you who take
the 111 every day were probably shocked to see that it
only takes us 10 to 15 minutes to get over that
bri dge.

And | just want to nmake a point, and
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an average as opposed to a nedian. Now, for anyone, |
nmean sonmeone who is witing this report and who
reviewed that report, | would suspect that you woul d
probably think to use a nedian, which would actually
nore accurately reflect the tinme that it takes for
people to get across that bridge, not trying to absorb
the high and low end travel tines. And that’s
ef fectively what you did, and then segnented, you
know, the other piece of the trip tinme up at the top
like it was arbitrary. So, that’s just a start.

In terns of environnental issues, |
think a | ot of people have really kind of touched on a
nunber of the inmportant ones. But 1'd like to
reiterate that the agency should either hire an
i ndependent |icensed site professional that’s going to
nmonitor the issues related to taking care of the |ead
in that bridge. And if the agency isn't willing to
hire an i ndependent |icensed contractor, they should
pay noney equal to the City to hire one of our own so
that we can be sure that what’s going on isn’t further
added to the, you know, negative consequences of this
trip -- of this project, rather.

More inportantly, | think for
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i ndi vi dual s who al ready spoke who |ive under the
viaduct, it’s not just a question of what’s going to
happen, it’s what’'s already happened. It’s a question
about public health. 1t’s a question about asthm.
It’s a question about cancer.

I think that the agency shoul d al so pay
the Gty or conduct the work itself and undertake the
project to clean up under that bridge, clean that
soil, replace that soil, take care of this. This is,
you know, at the end of the day, your project. And
all of this is a result of the work of the agency.

In ternms of community inpact, | think
that the agency needs to denonstrate better due
diligence by hiring a conmunity organi zer to engage
with the residents i mediately inpacted around the
vi aduct and bridge. This includes honel ess people.
This has been a topic, a segnent of the popul ation
t hat has been unaddressed so far in any of the coment
periods here. And | find that -- | find that a grave
injustice to those individuals. The agency should
reach out, identify the needs of, and rel ocate and
accommodat e those individuals while you undertake this
wor k.

In addition, | think to actually hold

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N P

N N N NN P B PR R R R R,
E W N B O © 0 N o o » W N LB O

86

you to the project guidelines that you seemto be so
confident of, you should pay a fee to the Gty for
each day that these contractors hired to do this work
extend their work. And that noney should be at the
Gty s discretion

In addition to noise, Lyn Meza, Maureen
Cawl ey already tal ked about and hi ghlighted kind of
comrents around trauma. At the neeting | ast week at
G eenRoot s, people were tal ki ng about feeling as
t hough they were in a war zone. And | don’t think
this can be understated. | think the |evel of noise,
the inpact of noise that influences this community is
real. And you really need to take that into account.
We actual ly have people comng fromwar torn regions.
And, you know, you' re doing a type of work that is
exceedi ng anywhere near normal decibel |evels at
night. You know, you have children that can’t go to
sl eep. They’'re underperform ng at school. You have
parents who can’'t get enough sleep in between their
second and third jobs. This is a real inpact in the
conmuni ty.

So, I'd like to reiterate that noise
wal | s were discussed at GreenRoots. And | thought it

was actually rather interesting because soneone told
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nme that the reason why we woul dn’t have noise wall s,
either tenporarily or permanently, is because the
agency doesn’t want to set a precedent that that’s
what you’ re supposed to do. Well, you know, here’s
the thing. You should do that. You should
denmonstrate your due diligence. You should inplenent
t hose noise walls not only for the duration of the
project, but for the |ife of the viaduct. | think
it’s -- | nmean we’ve had residents who live there, and
t hey know that better, and they ve spoken to that.
And | think you just need to take that to heart and
get to work on that.

Finally, 1'd just like to say another
issue that’s really been underplayed in this
presentation and at the presentation at G eenRoots is
the actual inpact to transit riders. Those are folks
on the 111, the 116, the 117. And so l'd like to
reiterate a demand that’s been made previously, but
may be new to fol ks here in the audience, that the
agency, for the duration of this trip (sic), should
provi de Chel sea residents free bus, subway, and Zone
1A passes to determne howto get into the City in the
nost efficient manner for those individuals.

| want to add just one nore thing to
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that. And this is specific to the 111 as it goes over
the Tobin Bridge every day. Highlighting that

di screpancy in the average vs. nedian tine that it
takes you to get from Route 16 to the Charl estown
Bridge -- | guess our friend fromthe MBTA isn't here
-- but at GeenRoots |ast week, we were quoted that
this woul d add an average of 40 mnutes to the trip.
You know, just think about that. R ght? And if
that’s the quote that’ s being thrown around, okay,
just think about the actual reality. Right? | nean |
was trying to catch a bus on the 111 during -- it was
just after the rush hour, and there was a 40-m nute
headway. Ckay?

The individual fromthe MBTA was al so
tal ki ng about worker shortages. | nmean MassDOT has
done little, nothing, to assure us that both in terns
of mtigation noney and assuring the individuals who
depend on public transit to get to their second,
third, fourth jobs, etc., are adequately going to be
covered by this.

And | want to just finally underscore
all of this by saying we’'re an environnental justice
community with a mgjority community of people of col or

and | owi ncone people of color. These individuals
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that live in this Cty, that work in this Gty, that
put into the City every day, that are raising their
famlies here, cannot afford an extra 40 m nutes on
the bus. They can’'t afford to be 40 mnutes late to
work. They can’t afford it. GCkay? Do better.

Thank you

(Appl ause.)

MODERATOR PAVAO. Thank you, John. |
think I want to address a couple of comments that you
made.

Site professional, we are including
that in our contract. W w Il have an independent
site professional. W talked about that at the
nmeeting, and that is sonething that we can provide the
results as they cone in and nmake that public.

We do al so have specifications for
contam nated soil. So, anything within the project
l[imts that we encounter, it will be disposed of and
taken off-site outside of Chel sea.

As far as hi ghway conmunity organi zer
we are going to have staff on-site during
construction. If a conmunity wants to have a point
person to coordinate with MassDOI, whether it’'s a Gty

enpl oyee or sonebody from one of the comunity
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organi zations, we’'ll be happy to accommpdate that.
But we don’t hire comunity organi zers and pay for
that as part of our projects. W wll have staff
avail able. W’ re going to have 24-hour hotlines in
both English and Spani sh, and we’'re going to be very
responsi ve during construction.

JOHN VALINCH: Is your staff trained in
facilitation and community organizing? | nmean they' re
actually going to be adequately prepared to do that
wor k?

MODERATOR PAVAO  Yeah.

NATHANI EL CABRAL- CURTI S: Do you want
nme to speak to that?

MODERATOR PAVAO  Sure.

NATHANI EL CABRAL- CURTI S:  So, good

afternoon -- good evening, sir. M nane is Nathaniel
Curtis. | run the public involvenent group at Howard
Stein Hudson. | have a planning degree. And | have

been doing facilitation work at neetings like this
with MassDOT for | believe decades on this. So, we do
neetings. W do pop-up neetings. W’ ve done outreach
for this project. |[|’ve done outreach with MassDOT
with Joe across the state. So, while | can't

guarantee that I will be here during construction,
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there are specialist firnms that deal with outreach
processes and work directly with MassDOT to deal with
this stuff. A good exanple of one you can actually
| ook at in construction is what’s been done with the
Arborway in Forest Hills. So, you can | ook at that
and you can see what gets done. But, yes, there wll
be sonebody who does that during construction and wll
work directly with MassDOT and the general contractor
who will reach out to you

JOHN LOZADA: | al so wanted to reference
the MBTA question that was raised. |It’s an inportant
one.

NATHANI EL CABRAL- CURTI S:  John
identify yourself, please.

JOHN LOZADA: |I'msorry?

NATHANI EL CABRAL- CURTI S: ldentify
your sel f.

JOHN LOZADA: Sure. M nane is John
Lozada. | work in Ofice of Diversity and Civi
rights wwth the MBTA. And ny responsibility has to do
with all kinds of public-facing non-discrimnation in
any of the programs that we work on because of state
noney and federal noney.

There’s an MBTA person here tonight
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fromthe Service Planning Ofice. At the

Col | aborative nmeeting, there was a Deputy I, the
Chief Qperating Oficer, who was present, as well as
the person who is in charge of the Blue Line, not
because of the Blue Line focus but she's also Latina
and sensitive to the issues with respect to the 111
bus because she runs stuff out of Maveri ck.

They're trying to figure out -- they' ve
got a list of everything that people are concerned
about that was referenced at G eenRoots and ot her
nmeetings. And they're working with those, and they’|
come up with concepts to sort of support and nmake sure
that we can mitigate the issues on transit.

MODERATOR PAVAO. | just want to add to
that. So, we’ve heard a | ot of concerns about busing
i ssues in Chel sea, and even beyond Chel sea. This
project -- this project is going to have an
insignificant inpact on the bus 111 route. The
overall -- all the projects that MassDOT has as a
whol e, we understand that we need to tal k about those
and coordi nate those. W’ ve been working with the T
to neet with the organi zations and to address those
issues. This particular project, which is why we’'re

here tonight, will not have a significant inpact on
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bus 111.

AUDI ENCE: Then you cone and ride it
when this happens. Then you cone and ride it every
singl e day and go to your job.

JOHN VALINCH: Wait. Can we just go
anot her step further? So you identified yourself as a
planner. | think as a planner you should know t hat
there’s a difference between policy and
i npl ementation. R ght? So, it’s one thing to isolate
this policy that you re tal king about and i npl enmenting
this individual program It will be the third
concurrent project. So, you can’t talk about it in a
vacuum It’s just -- that’s m sl eading.

MODERATOR PAVAO. | understand that.
And |’ m not suggesting we talk about it in a vacuum
I just want to clarify the distinction between the
two. That’s all |’ m saying.

JOHN VALI NCH: G eat.

MODERATOR PAVAC. Go ahead

MARI A BELEN PONER: Maria Bel en Power,
13 Admirals Wy. Maria Belen Power, 13 Admirals \Way.

I"’mthe associate director of
GreenRoots in Chelsea. And we had a great neeting

| ast week. And we’re happy to see a |lot of people

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N P

N N N NN P B PR R R R R,
E W N B O © 0 N o o » W N LB O

94

her e.

We submitted a letter with conments.

"’ mnot going to go through the whole thing. But one
i mportant point is that there are a bunch of projects
happening in Chelsea. This is not the only one, and
this is not the only DOT one. W have the North

Washi ngton Street Bridge. That's affecting traffic
especially on the 111. W have the Tobin rehab. W
have the Tobin viaduct project, which is this one. W
have the Eversource electrical transm ssion |lines, the
proposal. W have the Chel sea Cl ock devel opnent. W
have -- and I know this is not your project, but it
affects residents. It affects traffic. And it
affects public transit. W have the hotel

devel opnents. W have the Beacham Street redesign and
redevel opnent project. And, on top of that, we have
two bridges that go up at randomtines of the day,
every time.

So, we’'re concerned about the project,
but we al so are concerned about the schools and the
parks right around the bridge: the WIIlianms School,
Chel sea High, Carter Street Park, Chel sea Stadi um
Anita’s Place, WIlianms School, Kayem Park, O Neil Tot

Lot, Mystic Overlook. All of our parks are going to
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be affected by this construction project and by al
t he construction projects that are happeni ng.

W' re concerned about noise, dust,
light, lead. There is a bunch of environnental
concerns that we’'re concerned about around the Route
1, but around all residents and the entire Gty of
Chel sea.

We are opposed to the closing of the 5'"
Street ranp. The City needs nore access to Route 1
not | ess.

W would like to see residents of
Chel sea, |ike John nmentioned, have free access to the
MBTA during the construction period.

W would like free access to the
tunnels, to the East Boston tunnels, for those who
drive.

And we would like all of the |and under
the DOT bridge and under all of the DOT |and in
Chel sea given back to the City.

(Appl ause.)

MARI A BELEN PONER: The comunity of
Chel sea has for too long carried the industrial and
envi ronnental burden for the entire region.

Addressing all of these concerns and demands is the
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| east that the DOT can do for Chel sea.

(Appl ause.)

MODERATOR PAVAC. Thank you, Mari a.

And one thing | wanted to just nention
that | neant to mention earlier, we did receive that
letter. W are going to be including that as part of
the transcript which will be posted on the website.
So, thank you for your comrents.

Yes, sir?

DAVI D CHARAK: My nane is David Charak.
And | would like to bring sone historical perspective
to this nmeeting, this project, and as well as to the
Tobin reconstruction project that’s going on, what
we’' re doing here, what the regional agencies did to
Chel sea, the state did to Chel sea 70 years ago.

Seventy years ago there was a bridge
that crossed the Mystic that connected Chel sea Square
to City Square in Charlestown. A simlar bridge
shoul d be built today, and the Tobin Bridge should go
away. The viaduct should go away. Knit Chel sea back
t oget her.

On North Washington Street in Boston,
bet ween Charlestown and the North End, there’s a new

bridge that’'s going to be built there. The new bridge
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is going to have sidewalk. [It’s going to have a
dedi cated bus lane. 1It’s going to have a bi ke path.
It would be humane -- it would be humane if people

woul d be able to wal k from Chel sea Square to Gty
Square to the North End as it was years ago.

I f someone goes to the archives of the
Bost on G obe, goes across the street to the public
library, there’s a folder in the archives of the
public library that’s a fol der several inches thick
t hat tal ks about what happened in 1950 when peopl e
were protesting out in the street in Chelsea. Hones
were taken. Hones were noved. People were displ aced.
It was an i nhumane process then. And this is an
i nhumane process now. Chel sea would be in a nuch
better situation. And you can |ook. There are
i nstances where transportation is being renoved
el sewhere in the country. Just go across to Boston
where the Central Artery cane down and the road went
underground and it nmade a big inprovenent in the life
of downt own Bost on.

|’ve spoken with fornmer State Secretary
of Transportation Fred Sal vucci, who becane fanous for
devel oping the Big Dig in Boston and getting the
hi ghway put underground. He's still teaching at MT.
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And | spoke with him He tells me he wanted to renove
the bridge as early as 1978.

I go back into the md-‘70s, | was
working in this building. | was working in the
Mayor's Ofice, the Ofice of Community Devel opnent
here. | was working on a master’s thesis where it
tal ked about the social, environmental, economc
i npacts of the Tobin Bridge on the Gty of Chel sea.
And none of it was good. And none of it is good
t oday.

| want to know where MassDOT was two
years ago, five years ago. You know, you dropped this
project on the City of Chelsea. You re required,
because of the federal funding on the viaduct to have
t hese public neetings. But you re accelerating the
project. This should all be slowed down.

(Appl ause.)

DAVI D CHARAK: If it were up to nme, and
I"’mnot in a position to do this, but it could be
Chel sea GreenRoots, it could be the Chel sea
Col | aborative, it could be the City Council, Cty
Manager, to seek an injunction or a tenporary
restraining order to slow this project down, just stop

the project. Chelsea needs, and the whole North
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Shore, needs a conprehensive transportation plan
because what you're doing is spending tens of mllions
of dollars in Chelsea, but doing nothing for Chel sea.

(Appl ause.)

DAVI D CHARAK: Chel sea’ s been suffering
for 70 years now. You have people com ng from Saugus,
Lynnfi el d, Peabody. They drive through Chel sea on
their way to Boston. They go by Chel sea on the way
t hrough. They don’t care -- they don’'t care about
Chel sea because they' re just looking to get into
Boston. Chelsea is suffering the inpacts. And it’s
an environnmental inequity situation

AUDI ENCE: That’'s right.

DAVI D CHARAK: |’ ve spoken with people
at the Conservation Law Foundation. This is the type
of thing that they deal with. | maintain that if the
Cty, or GeenRoots, or the Collaborative were to seek
t he assistance of the Conservation Law Foundati on and
file for a restraining order or injunctions, they
could get it and force the state into doing proper
pl anning. This is not proper planning. Here s the
project. This is what we’'re going to do. You're
putting perfunme on a pig.

AUDI ENCE: Yes.
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DAVI D CHARAK: You're putting perfune
on a pig. Thisis -- it’s inhumane. You're wasting
lots of nobney. As Fred Sal vucci stated, he wanted to
tear it down in 1978. But, you know, Chelsea didn't
have the political clout to do it at that point. It
still doesn’t have the political clout to do it. |
mai ntain if Chel sea were a nei ghborhood of Boston, if
this was Charl estown, for exanple, you have the clout
of the mayor’s office in Boston. Years ago, Mayor
Kevin Waite in Boston would throw things against the
wall in his office at city hall and point to Fred
Sal vucci, who worked there as a transportation
pl anner, saying, “I want that damm hi ghway gone.” And
it took a lot of work to get it done. But,
ultimately, the highway went away.

You have acres and acres of |and, sone
of it for devel opnent, sone of it would provide
opportunity for new affordabl e housi ng, sone would
provi de opportunity for green space. You would do
away wth the vibration of all these cars that are
com ng through

Now, where are these people from
Saugus, Lynnfield, Peabody? Wat are they going to

do? | really don't give a dacmm. | nean it’'s a
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probl em on the whole North Shore. 1t’s a regional
probl em where comuter rail is inadequate. There
shoul d be better ways for people to get from Saugus,
Lynnfi el d, Peabody into Boston and not be traveling
one person to a car to get into Boston

We're putting a burden on the Chel sea
Fire Departnment, on the Chel sea Police Departnment to
respond to accidents and other activities that go on
on this viaduct and on the bridge.

| just -- | say slow the project down.
And, Chel sea has the power to do that, whether it be
the Gty, or GeenRoots, or the Collaborative.

I don’t live in Chelsea now. But | go
back to -- in the 1950s, ny grandnother lived in a
house on 5'" Street. And the house was taken by
em nent donmmin to provide for that 5'" Street ranp. |
mean that’s just one exanpl e.

| talked to a nunber of people that
lived on Wal nut Street that |ost their homes because
of the bridge and the viaduct.

MODERATOR PAVAO. David, I'mgoing to
have to cut you short. W’ ve got other people that
want to speak. You're at twice as |long a speaker.

DAVI D CHARAK:  Ckay.
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MODERATOR PAVAC. I’'Il let you cone
back and speak.

DAVI D CHARAK: Let ne just say one
cl osing thought here. | was a little late getting
here tonight --

MODERATOR PAVAO  Sure.

DAVI D CHARAK: -- because parking is
very difficult to cone to Chelsea Gty Hall.

(Appl ause.)

DAVI D CHARAK: The auditoriumhere is
too small. There’'s no parking. Parking is very
difficult here. And maybe it should be -- the next
neeting should be an eveni ng neeting maybe at the
auditorium at the high school. You have parking
there. You would probably have two tines as many
people, five tinmes as nany people. And you' d be
really hearing fromthe community.

NATHANI EL CABRAL- CURTI S:  Thank you,
Davi d.

DAVI D CHARAK: 1’'Il have a lot nore to
say at sone point.

(Laughter.)

DAVI D CHARAK: Thank you for this

opportunity.
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COURTNEY HI CKSON:  Courtney Hickson, 19
Medford Street.

Long time no see, guys. And so | just
wanted to kind of reiterate a few things. The closing
of the 5'" Street ranp is a little bit of a concern,
especially with our fire and our first responders. |
didn't realize that you guys hadn't really consulted
with themon how it mght inpact those first
responders. So, | would definitely encourage you to
do that.

We sort of touched on this briefly
about the 111, but | want to reiterate the fact that
they said |last week that it takes about 30 mnutes to
go end-to-end. They're anticipating it taking an hour
and 10 m nutes to go end-to-end. Wen you guys are
doing the construction early in the norning, which is
sonet hing that |’ ve brought up a couple of tines, you
need to be thoughtful about how Chel sea’s comuti ng
hours are not the sane as everyone el se’s.

I’ mstanding at the Everett Street bus
stop at five in the norning, and that bus is so ful
al ready that people are flying past. So, if we can’t
get on that bus, and now you’ ve having construction

del ays because they are, you know, they’re running
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behind with closing it, that’s going to nmake that take
even longer. So, | really do want to encourage you
guys to be a little bit nore thoughtful w th what your
construction hours are to nmake sure that you' re
actually done by 5 a.m because, as half this room
knows, |I’mup before the sun, so | amthere seeing and
experiencing this. And I can tell you that, you know,
that to take that long to get across the bridge at
five, six in the norning is ridiculous. So, if youre
going to have additional construction delays that is
sonet hi ng you need to consi der.

And, | think you al so need to consider
how all of this is going to inmpact not just the
i mredi ate roads behind it, but how this goes into
Wlliams Street. This norning, the WIllianms Street
Bridge was up. And then a truck was naking a right-
hand turn. And it turned into a huge traffic
disaster. And | was 45 minutes late to work this
nor ni ng because of one situation.

AUDI ENCE: Meridian Street Bridge?

COURTNEY HI CKSON: Meridian, the first
bri dge.

AUDI ENCE:  Not WIlians?

COURTNEY HI CKSON: No, Meridian Street

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N P

N N N NN P B PR R R R R R
E W N B O © 0 N o o » W N LB O

105

Bri dge.

NATHANI EL CABRAL- CURTI S: MArdl e.

COURTNEY W LLIAMS: It’s Meridian at --

NATHANI EL CABRAL- CURTI S:  MArdl e.
That’ s the nane.

COURTNEY HI CKSON:  Yeah. And | do
understand that, you know, they' re subject to maritine
laws. But there’s sonething that you can kind of
incorporate with whether or not it’s set at a set tine
where during construction the bridge only opens at
7:30 in the norning.

You can al so consi der nmaybe
incorporating a ferry fromAdmrals Hill or that
general area --

AUDI ENCE:  Yes.

COURTNEY HI CKSON: -- to downtown
Bost on because | think that m ght be one way to
alleviate a lot of traffic concerns. | know | would
take a ferry, you know, sonething along those |ines.

So, that’s it.

MODERATOR PAVAO. Thank you for your
comment. | just want to address two quick points.

You know, being off the road by 5 a.m,

that is extrenely -- that’s going to be very strict on
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our end. Five a.m, they' re not just shutting down
construction. They are conpletely off the road.
Traffic is already at three | anes at that point. So,
they will be penalized heavily for any mnute that
goes over 5 a.m So, | can assure you that we're as
concerned about that as you are.

As far as the bridges, we have no
control over the opening and closing of the bridges.
So, | just want to state that for the record. That’s
U S. Coast Cuard.

COURTNEY HICKSON: | think it’s |ess of
your control over the bridges and nore being
t hought ful about the inpact of the redone traffic
pl ans and how those trucks and mass of cars -- |like
I"’mnot talking like, oh, a Ford F-150. | amtalking
an 18-wheel er trucker that was meking a right-hand
turn and they own -- they cross the line. So, it’s
not just --

MODERATOR PAVACO. The bridge openi ngs.

COURTNEY HICKSON: It’'s not the bridge
openi ng.

MODERATOR PAVAO  Okay.

COURTNEY HICKSON: It’s all the trucks.

MODERATOR PAVAO (Okay. Thank you
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Under st ood.

ALEXANDRA CHRI STMAS: Hi. M nane is
Al exandra Christrmas. | live at 67 Cook Ave.

I"mreally concerned about the street -
- the ramp closing. | know | stated this |ast week,
but | just wanted to just share again.

Duri ng your study, one of the things I
want you guys to consider is the school traffic around
t here, school buses, not only for our own district,
but for others, other schools. There's not only our
Wl lianms Schools and the high school, but al so Excel.
And then there’ s al so our nei ghboring school s that
goes to and from from East Boston. And they use that
Everett Ave. route.

So, one of the things |I noticed in your
study is that you noticed that there’s a high vol une
at Everett Ave. ranp and less in the Arlington.
woul d think that you would just reverse your thinking
and say maybe we could divert sone of that traffic to
the Arlington Street ranp to lessen the traffic on the
Everett Ave. ranp. | think that will help the Gty
and al so increase the usage of the Arlington Street
ranp.

| understand the viaduct is needed.
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I’ ve read through your proposal for the project. And
| really do appreciate you working with the comunity.
One of the things | was thinking as a solution or a
suggestion is to increase the buses. | know that you
deal with the MBTA as part of your project plan. The
school kids use it -- | know ny kids do -- from
between 6 to 8 a.m It would benefit if they had a
shuttl e bus between Wodl awn and Cary to where nost of
the school, like Cark Ave., and then they coul d even
walk to WIIlians.

NATHANI EL CABRAL- CURTI S: Are those
stops, ma’am just for the record? Are those stops or
| ocati ons?

ALEXANDRA CHRI STMAS: Those are stops.
So, the Whodlawn is the end of the stop of Route 111
goi ng towards Chel sea. And then Cary Square -- not
even Cary Square, to Bellingham Square | woul d
suggest, because that’'s where they could go to the
Clark or they could go to the WIllians School, which
is two schools in one.

That just handles just the Gty of
Chel sea, so not even tal king about getting out of
Chel sea. And then you have anot her bus that goes from

Bel | i ngham Square to out of Chelsea to Boston. That
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may hel p. Okay?

Closing that ranp is definitely going
to bottleneck us. | understand what your study is
stating, but | totally disagree, and | believe you re
hearing, that we all disagree on this.

One of the other things | did notice is
that you' re going to offer police detail. It wasn't
defined whether it’'s going to be state or city. If it
is going to be city, my only thought is is npbney going
to be diverted to the City to help with our police
force or even our first responders because right now,
even now, | see the police helping and assisting with
t he crossing guards during the school hours in the
norning and in the afternoon. But if this is going to
happen with the construction and closing of the ranp,
tenporary or permanent, we are going to need that
increase with the police. W’re going to need their
assi stance.

And the last thought I saw was that the
construction hours between 7 p.m to 6 a.m, but |
t hink you nentioned 5 a.m Could we nake it even
later to 8 or even 9 p.m? | don’'t know That’s just
one of ny other thoughts. That's it.

(Appl ause.)
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MODERATOR PAVAC.  Yes, sir.

RI CH DECAREAU. Hi. Rich Decareau.
It’s D-e-c-a-r-e-a-u.

If you wouldn’t mnd, would you m nd
goi ng back to the last slide please?

And, while we're waiting, 1'd like to
obviously reiterate what a | ot of people have said
here. The 111 bus, I'd like to knowif -- | know a
| ot of people work for MTC. And I'd like to know if
they realize that the closure of this ranp is

happeni ng or potentially happening? And a |ot of

those fol ks take the -- there’s a stop on Arlington
and 5'" Street. 1'd like to knowif they re aware of
what’ s going on? | know there’'s at |east a thousand

peopl e that work there, and those thousand peopl e take
that bus. So, you know, it’s a concern for them as
wel | .

Secondly, we have a rodent probl em
Wth all the construction going on, the rodent problem
is only going to get worse. 1'd like that to be taken
into consideration. Maybe there’ s sonething that can
be done about that.

NATHANI EL CABRAL- CURTI S: So, maybe

just -- Joe already said it, I'll say it again just so
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that you know -- a rodent control spec is part of this
contract.

Rl CH DECAREAU. Ckay.

NATHANI EL CABRAL- CURTIS:  And |’ ve
actually lived for the past 15, 16, 17, 18 -- three
years now i nside a MassDOT construction site which had
that rodent baiting program And ny cat has been very
bored. So, it does work.

RI CH DECAREAU. COkay. | wanted you to
bring up the slide because that’s ny house right
there. And her concerns about em nent domain and the
state taking over, that’s a big concern of mne. 1'd
like to know when we’'re going to find out if that’s
happeni ng and when that will happen. It’s also on
your panphl et here.

NATHANI EL CABRAL- CURTI S: Correct.

Joe, do you want to talk to that?

MODERATOR PAVAC. We’'re not taking any
property on this project.

RI CH DECAREAU. Ckay. And how do |
know if you' re going to need to use ny land for --

MODERATOR PAVAC. We’'re not taking any
tenporary easenents either. Al the work is going to

occur within MassDOT right of way.
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Rl CH DECAREAU. Ckay. All right.

MODERATOR PAVAO. | f there’ s any change
as a result of what we change on this project between
now and then, we will cone back and notify people.

Rl CH DECAREAU. Under st ood.

MODERATOR PAVAO  But | don’t
anti ci pate any changes.

RI CH DECAREAU. Ckay. And the | ast
thing 1’d like to reiterate, as a bunch of people
nmentioned, structural damage. As you can see, | nean
| can literally reach out of ny w ndow and, you know,
touch the bridge here. 1’ve had, you know, insurance
clainms due to structural damage fromthe bridge
before. | assunme that during this construction |I’'m
going to, you know, see sone sort of structural
damage. |Is there going to be a budget in place for
sonething like that? WII there be a foreman on site?
I know you guys have a 24-hour support |ine.

MODERATOR PAVAO  Yeah.

RI CH DECAREAU. But if sonething
happens during the mddle of the night, I don’t want
to be calling someone. | want to be able to reach out
and say, “Hey, you know, a bolt went through ny

w ndow. ”
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MODERATOR PAVAC. To answer that
question, first of all, we wll have nonitoring. W
are doing a survey of the hones that are that close to
the bridge that may be inpacted. We will have
specifications for that. So, there will be pre-

i nspections that will be done, and then post-
construction inspections.

As far as staffing, we will have
staffing whenever there’s crews working. But, if you
call the hotline, that’'s going to be the quickest way
to get to a foreman.

Rl CH DECAREAU. You guys shoul d have a
foreman on site.

MODERATOR PAVAO. O course.

Absol utely.

RI CH DECAREAU. All right. Al right.
And, you know, | keep on thinking about stuff. All
right. This is a personal question of mne. So, |
worked for the bridge many years ago. |’ve been there
for 43 years. M grandfather worked with the bridge.
We have a fence that is going along the bend there.
Is that sonething that will be replaced, or what are
your thoughts on that?

MODERATOR PAVAC. Say that again?
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RI CH DECAREAU: There's a fence.
There’s a fence that was put up. And it was put up to
protect people fromthrow ng bottles and other stuff
at the house. W’ ve had stuff go through our --

MODERATOR PAVAO. On the structure or
down bel ow?

RI CH DECAREAU. It’s on the structure.

NATHANI EL CABRAL- CURTIS: On the
structure. On the structure.

RI CH DECAREAU. It’s on the bridge.

MODERATOR PAVAO. That will all be

repl aced.

RI CH DECAREAU. Ckay. So the fence
will be --

MODERATOR PAVAC. Correct. It will be
repl aced and we’ ||l probably put up a new snow fence.

| assune that’s a snow fence that you're referring to.
RI CH DECAREAU: It wasn’t a snow fence,
no. They put it up to protect the house from people
throwi ng debris fromthe bridge and it was hitting the
house, going through windows. It alnost killed a
t enant of ours.
MODERATOR PAVAO. Seeing the close

proximty, we’'re going to | ook at snow fence there.
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Al right?
RI CH DECAREAU. Al right. Al right.
Perfect. And | think that is it. Thank you.
NATHANI EL CABRAL- CURTI S:  Thank you

sir

MODERATOR PAVAO. Thank you.

COUNCI LOR DANVALI VI DOT: Damali Vidot.
You should still have ne there.

So, just three quick things. The first
one is | just want to re-enphasize noise mtigation

for the hones along the bridge. Sleep is really
important. W have children that have to go to
school. W have parents, hard working residents that
live in the area. And it really isn't fair to have --
to have to be subjected to all that noise while people
are trying to sleep so they can earn a living and go
to school. That’s nunber one.

Nunber two, there’'s a concern for -- |
don’t know if in your study you were able to see how
packed the 111 gets in the nornings, but it’'s like
standing roomonly. And so to go up that Everett Ave.
Bridge with the weight of all the people that are
going to be on the bus poses a huge safety factor.

And | just wanted to nake sure that that was on the
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record.

And, lastly, | wanted to know if this
pl anni ng studies and traffic studies that you ve done
to create this magical project can be nade avail abl e
to the public. That's it.

NATHANI EL CABRAL- CURTI S:  Yes.

MODERATOR PAVAC.  Yes, we can do that.

Thank you
COUNCI LOR DAMALI VI DOT: Wen?
MODERATOR PAVAC. W need to finalize
it. But once it’s finalized, we’'lIl put it up.

COUNCI LOR DAVALI VI DOT: Tineline? You
have a tineline for everything el se.

MODERATOR PAVAO. What are we | ooking
at? Are we talking about the local traffic study?
The local traffic study?

COUNCI LOR DANVALI VI DOT:  We want

ever yt hi ng.
MODERATOR PAVAO. O the regional?
COUNCI LOR DAMALI VI DOT: Anyt hi ng.
Any studies that you' re basing this project on, I’'m

asking if you can nake that available to the
constituents.

MODERATOR PAVAC We can. So, like the
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justification report for Ranp A and all the other
st udi es?
COUNCI LOR DANVALI VI DOT: Correct.
MODERATOR PAVAC  Yes, we can nake that
avai |l abl e.
COUNCI LOR DAVALI VI DOT:  Yes, and when?
MODERATOR PAVAC. W can nake t hat
avai |l abl e probably within the next couple of days.
W’ ve already made it available to the Gty Manager,
and we can certainly nmake it available to all the
counci |l ors.
COUNCI LOR DAMALI VI DOT: Thank you.
And the public?
MODERATOR PAVAO. And the public.
COUNCI LOR DAMALI VI DOT: Thank you.

DAVI D CHARAK: David Charak. |’ m back
agai n.

NATHANI EL CABRAL- CURTI S: David, before
you go -- you know, there could be sone nore --

DAVI D CHARAK: No, this will be very
bri ef.

NATHANI EL CABRAL- CURTIS: Sure. |Is
there anybody el se in the audi ence who hasn’t had a

first bite at the apple? Going once, going tw ce.
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MONI CA ELIAS: | just had a quick
t hi ng.

NATHANI EL CABRAL- CURTI S: Go ahead,
ma’am  You, first.

MONI CA ELIAS: M nane is Monica Elias,
E-1-i-a-s.

I just wanted to enphasi ze on the bus
route, | was an ex-commuter on the bus. And | used to
live on Beacon Street and would wait on Everett Ave.
And sonetinmes the bus would skip us. And it was
really horrible. And, you know, you just keep
waiting. Back when | was going to college, sonetines
I would be late. So, with this project ongoing, |
encourage you guys to get a person from MBTA to speak
to the commuters. And a |lot of these people did not
come tonight. And | think if it was better addressed
and at a bigger auditoriumthat’s the better way to
deal with it.

And then | just had a suggestion.
Because | hear that Chel sea needs a | ot of green space
for kids, and |’ve seen sone projects where a | ot of
parking |l ots are being transforned. Sone parKking
spots are designed with green space around it. So,

maybe underneath our bridges, you m ght consider that
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as wel | .

Thank you

MODERATOR PAVAO. Thank you.

NATHANI EL CABRAL- CURTI S:  Just one
thing on that, ma’am W did advertise on the 111
bus. There were flyers for this nmeeting on that
vehi cl e.

COURTNEY HI CKSON: As soneone that
rides the 111 bus, | didn’'t see any.

NATHANI EL CABRAL- CURTI S: W gave them
to the -- we’ve heard people who saw them W sent
themto the garage from which they’' re di spatched.
They may have conme down.

COURTNEY HI CKSON: | nean |’ ve al so
seen the supervisors pull themoff the bus.

MODERATOR PAVAC. Go ahead

REI NA VI LLANUEVA (via translator): She
started by explaining that she understands that this
coul d be sonething better for the Gty of Chelsea.
And her husband - -

STENOGRAPHER: Can | get her first
nane, her whol e nane?

REI NA VI LLANUEVA: Reina, R-e-i-n-a,

Vill anueva, V-i-l-l-a-n-u-e-v-a.
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She understands that this could be a
betternent for the City of Chelsea in terns of the
bridge really does need its reconstruction. But they
are homeowners that are literally two neters fromthe
bridge. And they have suffered all sorts of negative
i npacts: rats flooding their back yard, water
fl ooding their back yard and entering their property
and their hone.

W' ve suffered broken wi ndows. W' ve
had terrible inpacts fromthe noise. W have tenants
on the second floor. They have a four-nonth old. The
sound, they cannot put up with this sort of sound.

You have to devise sone sort of plan that's really
going to inpede the sound fromaffecting the
resi dents.

Qur windows are still broken. There
has been cold and snow comng in. |’ve spoken to ny
City Councilor Roy Avellaneda who is here this evening
and spoke to you, to try to reach out to you. 1It’s
been days now that |’ve reached out to try to get
t hese wi ndows fixed. And, not just replaced, but they
have to be soundproofed. There has to be sonething
that’'s done to nake this better. Rght? |'m

literally right next to this project. 1’ve brought
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photos to show you exactly where the house is | ocated
so you can see directly what the inpact woul d be.

One of the colums that you’' re planning
on restructuring, the water that’s comng off of it is
going directly into her back yard. So, these are
things you need to take into account as you plan this
restructuring. You need to understand the probl ens
now so you can fix themcorrectly before you do any
restructuring. And that’s the ending.

MODERATOR PAVAO. So, just to -- just
to answer the question on the drainage, we are going
to be upgrading all the drainage.

COUNCI LOR ROY AVELLANEDA: The cenent
that you see on her brick --

MODERATOR PAVAO  Yeah.

COUNCI LOR ROY AVELLANEDA: That's had
to be placed because of the runoff fromthe bridge
perneates the brick wall and they get water into their
structure fromthe rain and splashing fromthe Tobin
Bri dge.

MODERATOR PAVAC. W' Il make sure to
address that permanently as part of this project in
addition to putting snow fence up at this |ocation.

COUNCI LOR DAMALI VI DOT: But besides
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the project, that’s a problem

MODERATOR PAVAO.  Under st ood.

COUNCI LOR DAVALI VI DOT: That shoul dn’t
be whet her or not the project happens. That needs to
be dealt wth.

MODERATOR PAVACO. Does anyone el se want
to speak? GCkay, you’' re on, David.

DAVI D CHARAK: Ckay. |I’mnot going to
take up too much tine here.

MODERATOR PAVAO. Are you going to tel
me you want Ranp A?

DAVI D CHARAK: | want the whol e bridge
and vi aduct gone. But considering that you're
probably going to go ahead with the Tobin Bridge part
of the project that’s already gone out to bid, | want
to know if there’ s been any study done or
consi deration of putting a bus |ane or high-occupancy
vehicle lane on the Tobin for a connection into
Haymar ket because this 111 bus -- | was in a neeting
at GreenRoots, it was probably about a nonth ago, and
much of the discussion at GreenRoots was about the 111
bus, overcrowdi ng, and congestion on the bridge, and
the time it took to get into Boston. |f MassDOT is

putting a bridge on North WAshington Street with a bus
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| ane, take away a | ane on the Tobin Bridge and nake it
hi gh-occupancy bus lane. It will only inconvenience
people that are com ng from Saugus, Lynnfield,
Peabody. | really don’t care about those people.
It’s the people in Chelsea that need consideration.
It’s people in Chel sea that have been trod upon for 70
years. |It’s enough. You know, positive things need
to happen in Chel sea, not the state doing things to
Chel sea. They should be doing things for Chel sea.
This project really doesn’t do nmuch other than put
perfume on a pig that’s been there for 70 years.

And | go back to riding the 111 bus
before it was the 111. It was the 11 bus. So, | know

about congestion and crowdi ng on the buses from many

years ago.
MODERATOR PAVAC. Thank you, David.
DAVI D CHARAK:  You’' re wel cone.
MODERATOR PAVAO. Does anyone el se want
to speak?
(No response.)
MODERATOR PAVAC. | just have a couple
of general comrents. | want to state that the entire

team has been listening. W heard you | oud and cl ear

tonight. | didn’'t hear one yea for Ranp A. So, we

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N N N NN P B PR R R R R,
A W N B O © 0 N o O » W N LB O

124

did make a note of that. W’ Il be taking that back.

COUNCI LOR DANVALI VI DOT:  When do you
report back to us?

MODERATOR PAVAO. Before we make any
deci sions, we are going to continue with a few nore
neetings. W haven't reached out yet to the business
conmunities. W want to hear fromthem W need to
reach out to them

We are going to set up a neeting, or
request a neeting, with the Gty Council. W wll be
nmeeting with the Gty Manager’s office. W’IlIl have
t hose discussions after we’'ve talked. Then I'd Iike
to cone back and do a Public Information Meeting to
tal k about what it is we can and can’t do on this
proj ect .

Now, | would | ove to say -- we heard a
| ot of concerns tonight, a |lot of existing conditions,
a lot of inpacts fromour projects, fromour project
and projects going on sinultaneously with this one. |
woul d love to say that we can conme in with this
project and solve all of these problens. But the
reality is we can't. W’ve got a |limted budget.
First and forenost is replacing this structure because

it needs to be fixed.

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N N N NN P B PR R R R R R
E W N B O © 0 N o o » W N LB O

125

Secondly, we are committed to
mtigating any inpacts fromthe construction of this
project. It’s not to say we're not listening to al
your other issues, but we are going to work with the
Gty Council. WwWe'll work with the Gty Manager’s
officer to see what we can do above and beyond
mtigating the inpacts fromthis particul ar project.

In addition to that, we’ve heard about
issues with the MBTA. The MBTA is listening. They
are very concerned about the issues that were brought
up in past neetings recently.

COUNCI LOR CALVIN T. BROMN:  Are they
here today?

MODERATOR PAVAO. Yes, we do have
sonmebody here fromthe T.

COUNCI LOR CALVIN T. BROMN:  Ckay.

MODERATOR PAVAO. But this is not an
MBTA project. This is about the Chel sea vi aduct
tonight. The MBTA is committed to neeting and
continuing conversations and cone up with an action
pl an to make i nmprovenents to the bus |ines, whether
it’s reduced fares, adding buses, adding drivers. |
don’t know the answers. But they are commtted. They

are listening to your concerns.
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So, | want to thank everybody for
comng tonight. | knowit was a long neeting. There
were a | ot of people. But we appreciate you com ng
up. And this won't be the last tinme you re going to
be seeing us.

So, if nobody has any other conments,
I"’mgoing to officially declare the hearing closed at
9: 05.

(Appl ause.)

(Wher eupon, the proceedi ngs were
concluded at 9:05 p.m)
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