EOC In a Box

WHAT | DID WITH-MY EMPG




Problems Addressed

When Standing Up the EOC — Numerous necessary items left behind in “regular” office

ICS Forms require so much initial data entry haven’t been able to use them in first IAP
Unable to track the use of assets with sufficient proof to justify reimbursement
Unable to keep track of volunteer hours and donated resources for reimbursement

In fact, unable to keep track of assets in general
Unable to fill out forms that come into the EOC in hardcopy form

Unable to organize and maintain numerous forms and documents



The Solution

»The EOC in a box.
» Western Digital MyCloud
» Panasonic CF 54 Toughbook with Windows and Office
» Pathagoras Software

»Wasp Commercial Asset Management Software
»Wasp barcode reader

»Wasp barcode printer

»Canon P215 Il scanner

» Paperport Software

» A Few Hours Sweat Equity



First Piece of the
Solution

WESTERN DIGITAL MYCLOUD




Step 3 — Open
Events

After the lights are on

and

Kuerig is filled

Network » WDMYCLOUD » Jim » Royalston * Emergency Management > REMA 3 Events »

» W w wm w o

MName

2008
2009
2010
2011
2012
2013
2014
2013

M

Forms

Images

Phrases

Publicity

Recovery Assistance

Template

Town Info

E -

Ca o e S B b BEE B B B 'l A ol ol B P O

Date modified

/8/2014 3:38 PM
4/8/2014 3:40 PM
4/8/2014 3:40 PM
4/8/2014 3:41 PM
4/8/2014 3:41 PM
1/26/201310:31 AM
174720141227 PM
10/21/2015 423 PM
10/23/2015 323 PM
8/19/2013 319 PM
8/23/2015 201 PM
7/6/2014 8:34 AM

/8/2014 3:41 PM
10/23/2015 443 PM
11720151249 PM

MM imsdd ™IS R

Type

File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder

Size



Network 5 WOMYCLOUD + Jm 5 Royalston 5 Emergency Management » REMA + Events » 2015 »

A

Name Datemodiied —— Type e
Copy Templates  gpueam N Feloe
to Current Year
(Right Click and Drag) p o B Nom 238 Flefolder
; Al 525{?th‘/ ORI 26 Flefolder
Templat 10/23/201 214PM Bl folger




Network » WOMYCLOUD » Jim » Royalston » Emergency Management » REMA » Events » 2013

M

Name Date modfied ~ Type SizE
1-10-15 Blizzard 10/23/2013 356 PM  File folder
$enaT$ 6-2315Stom DYAISSIPM  Fiefolde
SULLEIRSS 0-11-15 25(th (3[2015216PM  Filefolder
Using a Standard Format
11-4-15 Disaster 107292015 214PM  File folder

0 oy, w0 oy, 0 o, o




Metwork » WDMYCLOUD » Jim » Royalston » Emergency Management » REMA » Events » 2013 » 11-4-13 Disaster »

i

Mame Date modified Type Size
¢ AAR-IP 0/8/2015 %34 PM File folder
¢ Declarations 10/21/2015 427 PM  File folder

Documentation 10/21/2015 427 PM  File folder

Open The New ¢ o |
, |AP 1 10/29/2015 214 PM  File folder
FO | d er AP 2 10/29/20152:14PM  File folder
" > ¢ |AP 3 10/29/2013 214 PM  File folder

Stuff” you usually need

¢ Images 10/21/2013 427 PM  File folder
Sit Reps 816/20151217 PM  File folder

Weather Reports 8/16/20131218PM  File folder




Open AP 1

Here ae the dreaded forms AND - - -

Network » WDMYCLOUD » Jim » Royalston » Emergency Management » REMA » Events » 2013 » 11-4-13 Disaster » |AP1

- e MR M Ty,

e
MName

ics 211 Incident Check

ics201 Incident Briefing

ics202 Incident Objectives

ics203 Organizational Assignments
ics204 EMS Branch Assignments
ics204 Fire Branch Assignments
ics204 Police Branch Assignments

ics203 Incident Radie Communications P...

ics206 Medical Plan

ics207 Organization Chart
ics211A Volunteer Roster
ics213 Planning Worksheet
ﬂ_ﬁ Significant Event Log

Date modified

/25/2013 10 PM
9/8/2015 7:08 PM
9/8/2015 %19 PM
9/8/2015 745 PM
10/19/2015 3:40 PM
10/19/2013 3:40 PM
10/19/2013 3:33 PM

/8/2013 9:18 PM
9/8/2015 815 PM
9/8/2015 %11 PM
9/8/2015 %13 PM
8/25/2013 7:40 PM
10/17/2013 319 PM

Type

Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word M...

Size

15KB
19KE
16 KB
20KE
20 KE
17KE
20 KB
17KE
17KB
18 KB
16 KE
19KE
27 KB



First Piece of “Magic”
Software

PATHAGORAS




Open Event Log

Could choose any form in this director

Metwork > WDMYCLOUD » Jim » Royalston » Emergency Management » REMA » Events » 2013 » 11-4-13 Disaster » [AP 1

- TR R, M. oy,

e
MName

ics 211 Incident Check

ics201 Incident Briefing

ics202 Incident Objectives

ics203 Organizational Assignments
ics204 EMS Branch Assignments
ics2(4 Fire Branch Assignments
ics204 Police Branch Assignments

1c5205 Incident Radio Communications P...

ics206 Medical Plan

ics207 Organization Chart
ics211A Volunteer Roster
ics215 Planning Worksheet
ﬂ_ﬁ Significant Event Log

Date modified

8/25/2015 10 PM
9/8/2015 7:08 PM
9/8/20153 %19 PM
/82015 T:45 PM
10/19/2015 3:40 PM
10/19/2015 3:40 PM
10/19/2015 2:33 PM
9/8/20153 %18 PM
9/8/2015 815 PM
9/8/2015 %11 PM
9/8/20153 %13 PM
§/25/2015 .40 PM
10/17/2015 219 PM

Type

Microsoft Word D..,
Microsoft Word D..,
Microsoft Word D..,
Microsoft Word D..,
Microsoft Word D..,
Microsoft Word D..,
Microsoft Word D..,
Microsoft Word D..,
Microsoft Word D...
Microsoft Word D..,
Microsoft Word D...
Microsoft Word D..,
Microsoft Word M.,

Size

13KB
19KE
16 KB
20 KE
20 KB
17KE
20 KB
17KE
1TKB
18 KB
16 KB
19 KB
2T KB
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@ H% O @ v Significant Event Log - Ward
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@ H% O @ v Significant Event Log - Ward
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In Royalston
Most Events
Have Some
Commonality

DPW events involve roads closed

Fire events involve, uh, well, fire
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The Pre-started
Mask Called
DCU Disaster

Many variables already completed

H% 0&-
E' é Pathagoras: Instant Database X
FILE HOME ~ INSERT ~ DESIGN  PAGELAYOUT  REFERENCES — MAJ Page
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|[P|anning Chief] | Jim Bardlay
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Complete the
Remaining
Replacements

Things you don’t have a replacement
for will not show up at all
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|[Brieﬁng Date] l| MNovember 4, 2015
|[Brieﬁng Time] | 1200
|ivp startDate]  f Novenber 4, 015
|20 stert | 1500
I[IAP End Date] II November 4, 2015
| nd] | 2259

|[Incident Commander] | Kurt Schwartz

B Print/Transfer Variables Ml Reverse M Clear Values

|[Pio] | Peter Judge
jaison Christine Packard
Lo !
|[Safety] I Jim Draper
|[Operaﬁons Chief] | Pat Carnevale
|[O|Jeraﬁons Deputy] | Bruce Augusti
|[Planning Chigf] | Jim Barclay
I[Planning Deputy] I Zeff Zukowski -
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|[InddentNarne] I DCU Disaster =
|[Erieﬁng Date] II Movember 4, 2015 i
I[Brieﬁng'l'lme] I 13:00
|[IAP Start Date] ll November 4, 2015
——]
Cl C k ' N t)l |[IAPS13rt] | 15:00
| C ex |[IAP End Date] II November 4, 2015
|14 End S
Screen goeS klnd Of funky for 60 |[InddentCornmander] | Kurt Schwartz
Seconds |[Pio] | Peter Judge
|D.iaison] | Christine Packard
B | 3 Draper
|[D|Jera1jons Chief] | Pat Carnevale
|[Dperaﬁons Deputy] | Bruce Augusti
|[P|anning Chief] | Jim Bardlay
|[P|anning Deputy] | Zeff Zukowski -
v Left column locked w
r Scan in Headers, '*' = variable exists in
Footers, etc, this document goooo
B Hide variables not present
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Significant Event Log - Word
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The Event Log is ready to use
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B H S O&:- ics206 Medical Plan [Compatibility Made] - Ward TABLE TOOLS s |5 ¢

FILE HOME ~ INSERT ~ DESIGN PAGELAYOUT ~ REFERENCES ~ MAILINGS — REVIEW  VIEW  NuancePDF  Pathagoras DESIGN LAYOUT Jim Barclay =
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. MEDlC AL PLAN 1. Incident Name 2. DatePrepared | 3. Time Prepared
Eve n t h e 2 O 6 | S DCU Disaster November 4, 2015 | 13:00
) ] Start Date: November 4, 2015 Start Time: 15:00
4. Operational Period .
R e a d y End Date: November 4, 2015 End Time: 23:59
5. Incident Medical Aid Station
A more complicated form e - Fames
On Site Fire Station 2
0Off Site Camp Caravan
Remate Fire Station 1
6. Transportation
A. Ambulance Services
Name Addrass Phone P;;mEdk'E'ND
Woods Ambulance Service Gardner Dispatch
Winchendon Fire Department | Winchendon Dispatch
Athol Fire Depariment Athal Dispatch
B. Incident Ambulances
Name Location P:;madicsun
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Now We Can
Start

Documenting

BHOS 0&:
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Eg Copy
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Clipboard P
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Significant Event Log - Word
DESIGN  PAGE LAYOUT

Significant Event Log DCU Disaster

Wednesday, November 4, 2015

» 13:01:59:

Five Minutes into demonstration at the DCU Center

IC5 forms ready to use,

e i A
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A Volunteer!!

Let’s give her a GPS enabled camera to
document some damage.

FEMA loves that!

m HS O @ = Significant Event Log - Ward

Jim Barclay ~ “

Significant Event Log DCU Disaster

Wednesday, November 4, 2015
¥ 13:01:59:

Five Minutes into demonstration at the DCU Center

ICS forms ready to use.
¥ 13:10

Assigned Bobbi Newman to document damage in The Park.
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The Next Piece of Magic

WASP MOBILE ASSET PROFESSIONAL AND ACCESSORIES
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Scan The Asset
Tag

Wasp identifies the item to be checked
out

(71 Custom Fitter

Create Custom Filter

Filter Summary

Assets pending Checl Out: 1
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15001 GPS 137 Gamin RING 655T  Handh

4 @ 3
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Enter the Name
and Check It Out
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‘& Check Out EE
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Asset Shows
Checked Out to
Bobbi Newman

For the first time — | know where stuff
is at all times!
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Net Link... : 15001 GPS137 Gamin RINO 65... iHandheldGPS .. T :Home Office EOC Box ¥ Newman, Robeta - 29W020474 Good Gamin Intematio... | 010-00528-02
Mot Link... ; 15003 GPS 31 GamineTrexH  : Personal Navigator : T Home Office (ffice 160468509 Bxcellent  : Gamin Intematio... | eTrex H G
Mot Link... : 15004 GPS 82 GamineTrexH  : Personal Navigator : T Home Office (ffice 160468496 Excelent  : Gamin Intematio... © eTrex H G
Nt Link... | 15005 GPS 83 GamineTrexH  : Personal Navigator : T Home Office (ffice 1604683526 Excelent Gamin Intematio... © eTrex H G
Nt Linic_.. : 15006 GPS 84 (Gamin eTrex Vis...  Personal Navigator : T Home Office (ffice 16030780 Bxcellent  :Gamin Intematio... i eTrex Visa HGe G
Nt Link_.. : 15007 Light Tower 1 Magnum 3060 Li... ; Mabi Light Towe.. i T Royalston Onthe Common (B @Y Barclay, James BAJLS1610BRO0... | Bxcellent  : Magnum Product... : MT 3060 Tn
Mot Link... : 15008 Sign Board 1 Variable Messag... (PSCSMC2000.. T  :Roydlston The Parkc Y Barclay, James 1010M604 (Good Precizion Solar C... : SMC 2000 FM Tn
Not Link... : 15009 WPL 305 Frinter Printers of variou.. i T i Home Office ECC Box T4515150918 Bocelent i Wasp Barcode T... (f
Net Link... : 15010 GPS 135 Gamin RINO 65... :HandheldGPS .. T Home Office (ffice Y Hamel, Roland ~ 29W03470 Good Gamin Intematio... : 010-00528-02
Mot Link... : 15011 GPS1310 Garmin RIND 85... ‘Handheld GPS .. i T Home Office (ffice Y Minar, Sheny 29W015449 Good Garmin Intematio... : 010-00928-02
Mot Link... : 15012 Barcode Scarne... : Wasp Barcode S...  Wired Barcode S... i T ¢ Home Office EOC Box G14F61843 Bxcellent  :Wasp Barcode T.. : WLS3600
Net Link... ;15013 Document Scan... : Canon Documen.. T Home Office EOC Box E. GY315356 Bxcelent  Canon P-2151
Not Link... : 15014 REMA MyCloud ¢ Hardware Cloud ~ : Wd MyCloud T R IT Cloget E. WX41D34RNRZF : Excellent  : Westem Digtal .. : WDBCTLO0GOH..
Nt Link... : 15015 REMA Trailer Trailer Varous asseteth.. | T (EOC Farking Lot E. AYMCL1214BV0... : Good
Nt Link_.. : 15016 Trailer Generator ¢ Portable Generator : Small generators T EOC Trailer 15015 E. 7945653 Bucelent  : Generac 0057932
Mot Link... : 15017 Pelican Case Luggage Devicestoprate.. i T Home Office (ffice E. Bxcelent  : Pelican iM2575
Not Linkc... : 15018 2000W Generat... : Portable Generator : Small generators .. i T EOC Trailer 15015 E. Becelent i Generac 0057932
Net Link... ; 15034 GPS138 Gamin RINO 65... i HandheldGPS .. T Home Office EOC Box E. 250041323 Excelent  : Gamin Intematio... : 010-00928-02
Record [ [ fof 18 b W < i 5

ing: Active Ascete | 2 View: Default

— - = - o o o —= | || = P | & p————— "]



A Borrowed
Asset via
WebEQOC

Has a special asset type

General |.quset Linking I Depreciation I Picture I Attachments | Maintenance | Contracts | Funding I Transaction History I Custom Fields I [Cynamic Custom Fields

5 Mew Asset | 22 |
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Asset Tag: Asset Description:
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Deparment Code:  EmMa v Manufactursr: MEMA -
Serial No: Model: -
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erlink: |§| - Check Out Length: Odays & Ohs Omin |3 =
Additional Irfo: | Check Out Lead Time: 0 days H Dhrs Omin |2 =
Reminder Lead Time: 0 days H Ohre 0 min =)
Depreciation Class:
Category:
™ pin Al Print Tag On Save - Copies: 0F Save ] [ Close




Another Piece of Magic

PAPERPORT




Handwritten
Volunteer Sign In
Sheets

Need to know what they were doing

Need to capture this and keep it
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Add A Field
Anywhere

Now part of the document

Volunteer Accountability

Royalston Emergency Management

Pumping Residential Cellars
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Need to Make a
Note on Page 37

Pull it out just like you would with a
real stack of paper
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Open That Page
and Add Note

Note - EMD
injured right eye but did not require
& transportation to a hospital. Reportto
VO'Uﬂteel' Amuntﬂbl“tv be filed by supervisor.
b
Ta

Name: (Lpton (Baldastho |

sweet_ 7§ Saf IranS T ATy
: £, N,

phone: 98- 59 4-/1 /5

Iemail: 2015-10-29 20:35:35

H

gency Management
Page J

of_J_

Supervisor or team

Stat  |Finish

RTT

N

5’/}3/0 ‘X}A{H

Tom|q; %

Viame oA Hetfedbothd, /), W
street: %[ 2 Soh Y

' Nno )
o ayg- 795 - U3 WG
email: SW Ho AR Y




Close the
Annotated Page
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Put it Back in the
Stack
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Wrap Up

When | return a borrowed asset | just “dispose” of it and pull the tag off.
» It is no longer in my inventory, but - -

»The system remembers that it was so | have the detail needed for reimbursement

Every piece of hardcopy paper that came into the EOC has been scanned, titled, annotated when
necessary and filed.

Much of what is needed for reimbursement is on the MyCloud in a form that makes
reimbursement easy

All that was really needed was a clean, warm, well lighted space with Internet access and a
phone.

» Coffee is a plus
» A bathroom is a huge plus



Let’s Go Live for a Minute




Thank You

Jim Barclay, EMD

PO Box 92

Royalston, MA 013368
ema@Royalston-ma.gov

(978) 249-2904
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