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Essex North Site Board
Date: September 12, 2019
Attendees: Joanna Fortna, Dee Carlson, Kathy Serrano-Dejesus, Ruth Lambert, Audrey Dimitry, Mary Robinson, Bernie Gallant, Erika Hernandez, 
    NikoEdwards, Isabel Figueroa, Jean Gardner, Susan Levine, Steven Noroian, Candice Page
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	INTRODUCTIONS
	 Introduction of all members.
	Susan Levine and Niko Edwards are new attendees.
	
	

	Approval of Prior Meeting Minutes
	Minutes from the 08/8/19 meeting were reviewed, changes made and approved.
	Completed
	Joanna Fortna
	

	DMH Updates
	Tabled until next meeting due to Community Conversations event planning.
	
	Steven Noroian
	

	NAMI Updates
	· NAMI Family-to-Family group with Mary Robinson began last evening in Lowell and was well attended.
	
	
	

	Community Conversations Event Planning
	Karen Hruska, NECC Director of Counseling Center, spoke with Joanna Bridger, Clinical Services Director, Riverside Trauma Center and they are agreeable to participate as the keynote speaker for the event. 
Karen was able to secure the date and location for the event for Thursday, October 10th at the NECC Haverhill Campus, Hartleb Technology Center Room TC103 A&B from 6:00 to 7:30 p.m.

Karen received a $1,000 grant and will be paying the presenter $800 for speaker with the remaining $200 being used for graphics and the purchase of a video that focuses on suicide prevention.
Joanna noted that some professors plan sessions based on topics and require students to attend the event as part of the curriculum and this is one reason for the event start time to be earlier so students are still on campus.
Members stated they would like Adult, Child, Veteran, and Elderly populations targeted for discussion at the event.

Would like to design a poster/flyer based on “resilience”.

Suggestion is to have written questions from the audience (staged?)
Updates 5/9/19:

· Draft flyer distributed for review. Members voiced concern regarding the title recommended by Riverside, as the target audience is the local community and not necessarily professionals in the field.  Joanna will follow up with Karen to see about scheduling a conference call with Riverside with DMH to discuss the “target audience”.  Reminder that board members suggested they would like Adult, Child, Veteran, and Elderly populations targeted for discussion at the event.
· Keynote Speaker will be Waheeda Saif, LMHC, Riverside Trauma Services.  Waheeda is scheduled to do a presentation next week in Lawrence and some DMH staff will be attending.

· Joanna mentioned that they are trying to coordinate to have either NECC President, Lane Glenn, or Bill Heineman, V.P. of Academic and Student Affairs, speak briefly to open the event.
Updates 6/13/19:

· Members reviewed the draft flyer and the suggestion was made to have it translated to Spanish also.  There are still a few details that need to be addressed and the flyer will be forwarded to all for distribution once this is completed.
· Joanna and Karen will be having a conversation with Waheeda Saif to discuss the format and target audience for the presentation of the Community Conversations event in October to be sure the materials are geared toward the community.
Updates 8/8/19:

· Revisions made to the telephone number on the flyer and will now be distributed to all agency contacts and within the community.
· Capacity at the venue is for 300 people

· Tables for resource materials
· Susan Wing, DMH Area Director, has agreed to speak

· Bilingual Spanish/Translation headsets- Kathy and Erica asked if there was a possibility of securing headphones and Spanish translation for the event.  Joanna will look into headsets at NECC, HPL, or LPL

· Bottled water- We decided not to have refreshments because the size of the crowd could be large and we are not sure.  We can let people know where the water fountains are down the hallway on that evening.
Updates 9/12/19:

· Headphones/Broadcast Microphone- NECC is unable to locate their equipment so NAMI has agreed to pay for the equipment but need to determine how many receivers to rent.  Cost is $9.00/each and the recommendation was to secure 30 units.

· Excel Linguistics, professional translators, will be hired for the event.  They will provide 2 translators to do simultaneous translation.

· NECC will be paying for interpreters

· Joanna is in contact with Riverside and the translation company to coordinate a discussion between the two agencies prior to the event.

· It was decided that refreshments will not be served at the event but there will be some cups and a few jugs of water on hand.  Karen Hruska is also considering supplying some wrapped, hard candies.

· The original keynote speaker, Waheeda Saif, may have a scheduling conflict that evening and won’t know until next week.  If she is unable to present, her backup will be Larry Berkowitz.  The flyer will be revised to reflect Keynote presenter as Riverside Trauma Services with no specific name.
· Erika and Kathy mentioned their connection with “weavers” who they will inform of the event to spread the word in the community.

· Hard copies of the revised flyer were distributed to all members and Steve will send out an email blast with the attachments tomorrow.

· There will be table available for vendors to set up with resources.

· Board members have agreed to arrive to the event @ 5:00 in order to assist with set up.
	Joanna has met with Karen on several occasions and will continue to forward updates to members as received from Karen.
List of potential invitations:

· Schools

· Churches

· Clubhouses

· Vinfen programs

· Veterans Administration

· You Forward

· NAN Project
· Samaritans

Suggestion made to revise the title to “Talking About Suicide and the Role of Prevention”

Candi will work with Julie Bruhm to make revisions to the draft flyer.  This is a time sensitive project and will be prioritized.  Joanna will forward the draft flyer via email to Candi for editing.
List of invites:

· Schools

· Churches

· NAMI (state website)

· Clubhouses

· ACCS

· PACT

· VA- Kathy Cochrane

· You Forward

· NAN Project
· Samaritans

· Threads Unknown (promote the event)


	
	

	Other Business
	· Bernie Gallant mentioned that he fields calls all the time through NAMI looking for resources but sometimes isn’t sure how to direct them.  Bernie and Erika suggested dedicating a meeting to discuss community resources.
· Joanna acknowledged the one year anniversary of the Merrimack Valley gas explosions and the ongoing recovery efforts that continue from the events of 9/13/18.
	The suggestion was made to use the December meeting for this forum and invite additional attendees from the community to participate and gather information.
	
	

	ADJOURNMENT/

NEXT MEETING
	Committee meets the 2nd Thursday of each month.
The October 10th meeting will be replaced by the Community Conversations event at NECC, Haverhill.


	The next meeting is scheduled for Thursday, November 14, 2019 from 5:00 to 6:30 p.m.
	 
	.  


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Notices after they are approved by the Public Body.

