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Essex North Site Board
Date: November 8, 2018
Attendees: Joanna Fortna, Ruth Lambert, Charles Lambert, Steven Noroian, Candice Page
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	INTRODUCTIONS
	 Introduction of all members.
	No new members.
	
	

	Approval of Prior Meeting Minutes
	The minutes from the 10/11/18 meeting were revised and approved.
	Completed.
	Joanna Fortna
	

	DMH Updates
	· ACCS services began on 7/1/18.  Still feeling our way through the logistics of the new model and implementing those changes.
· Steve spoke about the gas explosion events from September and noted that housing continues to be a significant issue since that time.  People remain without heat and hot water.  Tthere have been situations of rent increases, people no longer being able to afford to pay, and some reports of decompensation due to the stress of the situation.
	Steve will ask Jeanne Russo and her staff to attend our November meeting.

	Steven Noroian
	

	NAMI Updates
	· No NAMI updates.
	Informational.
	
	

	ACCS Questions
	Reviewed and revised questions from past meetings:

· How did the state determine the structure of the ACCS model? Is the ACCS model based on a model from another state?

· Overview of program/service provided.  How does the ACCS model differ from the CBFS model? Do the staff members who were in CBFS see a difference in engagement with clients?

· Organizational Charts with Job Descriptions

· How does staff engage with individuals who are difficult to engage?

· What are tools you use to measure success? Goals and measures tools (Self Sufficiency Matrix, Level of Care)

· How do you view the role of the Family Partner?

· What can you do when a person doesn’t consent to information sharing/contact with family?

· Will there still be support group meetings for family members to gather?  If so, how do family members get involved/notified?

· Are there family members that choose to have no involvement?

· What kind of training is required for Awake Overnight staff?

· How is the communication between ACCS and BH CP/One Care?

· How prevalent is substance abuse addictions (co-ocurring substance abuse disorders)

· Vaping- is this a problem you’re seeing?

· Connected to the question above, how does ACCS to help clients with goals around wellness? 

· 
	Candi will forward the revised list to Joanna for review and approval to submit to Vinfen in preparation for our December meeting.
	
	

	Community Conversations Event Planning
	Karen Hruska, NECC Director of Counseling Center, spoke with Joanna Bridger, Clinical Services Director, Riverside Trauma Center and they are agreeable to participate as the keynote speaker for the event. 
Karen was able to secure the date and location for the event on Tuesday, October 8th, 2019 at the NECC Haverhill Campus, Technology Center Room 103 A&B from 6:00 to 7:30 p.m.

Karen has also applied for a mini grant ($1,000.00) to host the event and is awaiting a response.  If the grant is approved, Karen has a film in mind that she would like to purchase through this grant.  Other suggestion is to pay to have the event videotaped and to have flyers/posters made for publicity.
Joanna noted that some professors plan sessions based on topics and require students to attend the event as part of the curriculum.
Members stated they would like Adult, Child, Veteran, and Elderly populations targeted for discussion at the event.

Would like to design a poster/flyer based on “resilience”.

Suggestion is to have written questions from the audience (staged?)
	Joanna will invite Karen to join us again in April to finalize plans for the event.
Steve spoke with Area Office (Director of Training/Area Medical Director) regarding DMH guidelines/guidance for setting up the Community Conversations event and they just asked that Steve keep them informed as plans progress.
List of potential invitations:

· Schools

· Churches

· Clubhouses

· Vinfen programs

· Veterans Administration

· You Forward

· NAN Project


	
	

	ADJOURNMENT/

NEXT MEETING
	Committee meets the 2nd Thursday of each month.
	The next meeting is scheduled for Thursday, December 13, 2018 from 5:00 to 6:30 p.m.
	 
	.  


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Notices after they are approved by the Public Body.

