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A Statistical Report on the Walpole~-Norfolk Classification Program

-

Introduétion, As part of a general evaluation of the Walpole-Norfolk

Classification Program, the research staff of the Department of Correction has
prepared the following statistical report on the operation of this program. This
study is based on the weékly reports submitted to the Commissioner of.Correction
by theiClassification Committee., The focus of this report is on twb interrelated
.issues: o

{a) the length of time it takes for a newly committed immate to be
classified; and,

{(b) the number of cases pfesented to the classification committée each weeka

£§E§E§ of Time betwsen Commitment and Cisssification. For this section of the
report all inmates whd appeared before the classification committee from January 1, 1965
through June 28, 1968 were studied. One hundred and ninety men were classified l
during this sixymonth period. It was found that the averagé 1ength of time between
commitment and classificabtion was 9.8 weeks., As Table I indicates; there is a.
tendéncy for the length of time between commitment and classification to be
increasing, inasmuch as the length of time is longer in.thé latter 3 months (April-
June) than in the earlier 3 months (January-March)s The average length of time
before classification for Januarthafch was 8.5_weeks, while the averagé.fpr April=

~ June was 11.0 weeks. | |
Table I |

. Average Lengih of Time Between Commitment and Classification:

Jane~June, 1968

Aveo No. of Weeks Between

Month : No., of Men Clasgified ' Commitment and Classification
Janvary - ' L6 - ' 8okt S
Fehruary _ 15 e . 669 8.5
March o 3 - Qely *

April ' 28 _ 10.7°

May L 26 L 13457 110

June - ks 109 :

TOTAL e 98

0
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‘Table II reveals that less than 10% of those studied were classified by the
end of their sixth week at MCI-Walpole., In fach, only 30.0% were classified
within elght weeks of their commitment. Furbher, this table shows that one out of
every four subjscts (25.2%) was in MCI-Walpole at least three months before being
classified,

Table IL
Breskdown of the Length of Time Be®wzen Commitment and Classification

Weeks Incarcerabed

Before Classification N fﬁ Cumulative ﬁ
6 weeks or less 8  9.5% : 9.5%

6 up to 8 weeks : 39 20,5% _ 30.0%

8 up to 10 weeks Eh 2619 58.1%
10 up to 12 weeks 3L 16.3% The 7%

12 up to 1l weeks 28 e T% 89.4%

1l weeks or more 20 10.5% 99.9%
TOTAL . 190  99.9% -

- Weekly No. of Cases Clagsified Compared to Weekly No. of New Commitments. From

Septembef 1, 1967 through June 30, 1968, 270 men have been classified, This results.
in an average of 6.3 cases per week. During this same period there were 42} new |
cormitments to MCI-Walpole, for an average of 9.7 weekly coﬁmitménts (Table III).
Therefore, for the time périod under sfudy, the weekly commitment rate has been
ahout.SO% higher than the weekly classification ratee. - | - N

Table ITI

No. of Cases Classified vs. No. of New Commitments: Septe 1, 1967-~June 30, 1968

: o - Classified - New Commitments
- Month _I_q.ge Weeltly _AE ® H.?.‘ R Weekly EE &

September, 1967 15 367 ' 18 S Y
October 30 6.0 o - L6 11.5
Novenmber 2l 6.0 . 38 76
December 11 2.7 _ 19 LeT
Januar‘y, 1968 hé . 992 . 63 ’ . 1206
February 15 3.7 o Ly : 11.0
March - 30 ' 75 - 34 Be5
' 28 5.6 . 3 648

26 6e5 62 15,5

b5 132 . 66 16.5
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Weekly Number of Cases Presented by Cass Mansgerse Sinece March 3, 1968, the

weekly reports from the Glaésification Committee to the Commissioner have included
7 the number of cases presented by each case manager, 1his éection of the reporb
covers the 18-week pericd from March 3 through July 2, 1968, During this time the
average number of cases per social worker has been 1.5 cases a weeke Té.ble IV gives
‘& breskdown of 'bhé number of cases'presented by each case managers
Table IV

No. of Cases Presented to the Classification Committes by Each Case Manager:. .

March 3-July 2, 1968

Case Msnager No. of Cases No. of Weeks Covered Weekly Aveo
Mr. Anthony 15 9 - 1.7
Mr. Belmore 27 18 1.5
Mr. Berman S 3 ' ' o LeT
Mrs. Bradshaw 2 2 o 1.0
Mr. Doherty 20 18 1.1
Mr, Gauthier 26 _ 18  L.h
Mrs. Jablonski 1 2 I 05 -
Mr. Moore 7. I A © 26l
Mr. Regan 16 11 | o Leb
TOTAL 129 : - 3 : - 1e5

Transfer Recommenda‘bj.ohs. Table V presents a breakdown of the transfer

_reconnnendat.ions made by the Classificatlion Committee for the first six z_rionths of

1968,

Table 1

. Transfer Recommendations of the Classification Committees ~Jan. l=July 2, 1968

' Recommendation N Z
Remain at MCI-Welpole - L 58 - 29.T%
Transfer to MCI-Norfolk. 107 - B4 9%
Pransfer to MCI-Concord . 1 7 o2%
Approved for Forestry . 16 L 8.2%

TOTAL R 1 100,0%




One problem spotlighted in Table V is the fact that only 16 nen have been

approved for the Forestry Camps during the first six months of 1968. Mr. Mahcney,

‘the Supervisor of the Foresiry Camp Program, is concerned about this small number

of referrals. He eétimates that the turnover at the camps is sbout 250 men a year.
Related to this issue, there seems to be a need to re~examine the procedure for
reviewing cases for consideration for transfer to the camps. The general problem
is that the number of men available for transfer to the camps is becoming very

limited,

Summary and Conclusion

This study revealed that the average length of time between commitment and
classification is almost ten weeks, end that the time between commitment and

classification has tended to increase in recent months. Only'abbut 10% of the

- inmates gppeared before the Classification Committee within six ﬁeeks of their

commitment, and fully 25% of them waited at least three months before belng
cla331f1ed. ‘ |

One strlklng flndlng of this study was that 1n the last ten months there have

“been hzh new commitments to MCI-Walpole, while, during the same time period, only

_ 27Q men hawe appeared before the Classification Committee, These figures indicate

- (a) elther there are over 150 men awaltlng classification;

(b) ory some of the new commitments have not been going through the classification .

process;

(e) or, some of those who hgve gone through the classification process have
- not been included in the weekly reports from the 013551flcat10n Commlttee
“to the Commissioner C
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At a.ny. rate, the fact that the weekly commitment rate is 50% higher than the weekly
.cla.ssification rate suggests that, unless some change.takes placey, the number of
men awaiting classificatlion will increase and the time between commitment and
classification will Become even longer, |

The conclusicn to be drawn from this report is selfwevident., If the‘cbncept
of classification is to survive at MCI~Walpole, the weekly number of men appearing
before the Classification Committee simply must be increased. In order %o bring
about this increase, either more personnel must be ad.ded to the staff, or the case
‘ ina.nagers must somehow find a way 'b_o_-prepare more then their current a\ferage of 1.5

cases a week.

: Prepared by
Francis J. Carney , _ C
Data collection for this repord _
was done by Michael A. Kelly,
Edward Callahan, and Patricia Magee




STATIG TICAL RmUORT ON THE WALPOLE-NORFOIK CLASSIWICﬁTIOV PROGRAM

. Intraduction. 4 statistical report on the Norfolk-Walpole Clagsification systen

vz, published by the Department of Correction in July, 1968, In addition %o
oresenting data en the time betuween commitment-and classification, case manager
productivity, transfer recormendations, and the number of cases classified relative
to the number of new commitmente 1% contained criticism and suggestions for improvemene
.lof the system.. A meeting wgs held in ﬁugust, 1968 to discusg the repord and

report combines the date of.

- 1nvest1gate means of improving the system. The present

the first repcrt with data collected for the 7 month perlod follow1ng the meetlng '

and evaluates progress toward recormended changese

Length gg'time between Commitment and Classification. The first report

“containing data from January through June 1968 indicated that the length of time
between commitment and classification was increasing with the January-March average
| tbelng 8.5 weeks and the AprlluJune average being 1l weeks. The'overall-average fef'
these six months was 9.8 weeks. Dala collected from pugust 1968 through February,
'-{71969 indicated that more recently the average time between commltment and
'l'classification is decreasing somewhab. The ‘average for the sugust~October period
was 12 weeks, but tnlu Was counterbalgnced by a decrease to 8.7 weeks for the pericd

":from November-February Although the 1ength of tlme appears to have reached a peak"

"1:71n the period between Aprll and October, end dropped somewhat. more recently, the

' '7overa11 average is higher than has been recommendedn The commitment to.cla851f1cation

_process under the guldellnes seb up by the commlttee should take six weeks, but as
'these data 1n01cate in the perlod January, 1968 to February, 1969 the overall
't average 15 10 weelks, S o B ' S
. Table I1 presents a breakdown of the. length of time between conmltment and
classification. As indicated, in the period belween January and June 1968, less

3than 10% of the inmates were classified within 6 wecks after commitmente
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Loving the perlcd from kagust 1968 to Februany 1969 only about 6? were c13531f1ed

ﬂl*hln 6 we ks, In both of the time periods under consideration, the data indicate

that 257 of the inmates have to wait twelve weeks or longer before being classified.

)
I5 would ‘appear that suggestions relative to shortening the classification periocd

have not been put into effect,

Comparison of Number Committed with Number Glassifi.ed

L]

Consideration of the classification status of inmates committed between

Ontober 1968 and March 18, 1969 indicated that L8.5% of these men are as yet .

4nc1a351f1ed It would be expected that a number of the men most recently admitted

would not as yet be classified, but as table III{ indicates, some of those admitted

in October, Novemher and December have yet to be done. If the data for these three

- months are combined, it is found that 12.6% of the men admitted are as yet unclassified.

Ihis means that these men have been awaiting classification for at least 3% months.

An analysis of those admitted in the most recent six week period, February 9,

C 1969 through Merch 22, 1969, 1ndlcated that none of the 39 men admitied have been
"'clasQlfled If the cla551flcatlon systen were opuratlng consistent with the

',';ecommended 6 veelk classificaiion peried, it would be expected that'at 1east'a few

of these men would have been classifiea. In taking the ten week period January 12,

1969 through March 22 1969 it was found that only 6 (6.3%) of the 95 men commltted
' durlng this perlod have been cla351fled. The°e data 1ndlcate that even a ten week
L 013581flcatlon pericd is not belng met at this p01nt.

- Weekly Number of Cases Presented by Case Managers

Tablé iv presents’eaéh case manager, the number of cases handled and the

" number of weeks covered. The average number of cases per social worker for the
" period between March 3, 1968 and July 2, 1968 was 1.5 cases a week, while for the
~ period between August 1968 and March 3, 1969 it was l.li. These data indicate a

;:sllght decreaoe in the average number of cases done by the social workers. -

Ca



trameiie Tecommendatlions

b — — TS

One of the recommendations coming out of the first report was that the num‘ber .
Af inmates recommended for transfer to the forestry canps be increased. Table V
=resents a breakdown of transfer recommendations for January - June 1968 and
pugust 1968 - March 1969. It is interesting to note that there have been some minor
cﬁahges in the number recommended for the various 1nst1tutlons; and_that the number
. pecommended fer forestry has increased by only 1.8 percentage points. Iﬁ is
=avident that if this trend continues the forestry population will decrease.

Surmmary and Conclusion

'_.The data célleoted in this report indicate several minor changes in the
Classification procedure since the first statistical report was_published in July,
.-."‘968° During the period fron August, 1968 - February, 1969 the average time between
‘commltment ard cla831flcatlon decreased by approximately 3 weeks but the overall
 average for this tlme period remained relatively high at 10.2 weeks this is. h weePs

: longer than the time recommended in the cla551flcat10n guldellnes.
A breakdown of actual 1ength of time between commitment and classification
."revealed only minor differences in tke time it takes to class:fy these men Ais
.-was found in the flrst study, fully 25% of the men cla551fled between August, 1968 and y
= February, 1969 had to wait 12 ueeks or more before belng GlaSSlleda ' |
o - Consideration of the 013531f10at10n status of those admltted in the perlod from
-IOCtober, 1948 - March 18, 1969 revealed that a goog percentage of these men (LB 53y
| are stlll to be classified. In the period frem October to December, 12. 6% of the.

‘men admitted are stlll unclassmfled. If the 1ast 10 weeks of this period are considered-

- January 12, - March 22, it was found that 9? 7% of the men committed have not been . -

classified. ' _ | -




- b~

i salysis of case manager preductivity during the period from August 13, 1958

+o March h} 1969 indicated that the average weekly number of cases completed had
uropped very slightly. The first report indicated that the case managers did an
sverage of 1.5 cases per week while the more recent data indicates that the average

nase manager does l.4 cases a week.

The final data collected indicated that relatively mincr changes have taken place

*

in inmate transfer. ~Although the first report indicated the* the more men should be
‘*ecommended for forestry, it appears that thls has not been ﬂoneo

Iin general, it appears that the time it takes to clalefy 1nmates, the
:productivity of the case managers and the types of transfer recommendations made

remain much the same as was found in the original report.

Prepared.by:~:'

© John Gardner
' -Research Analyst
Department of Correction

- Lygere Panagopoulos
Research Analyst

'”sz1V131on of Legal FédlClDe_‘ -




Tzble E

Average Iength of Tirme Between Commitment and Classificabtion

Number of Men Classified

January, 1968 -~ February, 1969

Average Number of Veeks Between

Commitment and Classiltication

Januiry
February
"~ March
April
May
. June

. Subtotal

- August
- September
Cetober
November
- December
. January
- February

' Subtotal

 TOTAL

-Table I

8th T
6.9 ' 8.5
9.}
10,?‘3
11,5 >11.0
) lpf9ﬂji
9.8
12.47)
12,5 12,0
11,3
) 802---,,‘
8.7 L
.900 {‘ 807
9.0_;
10.2'_
10,0

.Bréakdcwn of the Length of Time Between Commitﬁent and Classification

Weeks Incarcerated

‘Before Classification

Less than & Weeks
. 6 up to 8 weeks
-8 up to 10 Veeks
10 up to 12 Weeks
12 up to 1h Veeks
1k Weeks or More

Janvary ~ June, 1968

N % Cum %

.'18 '905 9;5 .
39' 2005 ) BOaO .
sk 28.L 580k
31 16.3 ThaT
28 . 1h.7 8oL

-~ 20 10.5 99.9

-l

August, 1968.— February, 1¢ -

Cum‘%

|




Table III _' S '; o 4

A Comparison of Nurber Committed and Classified from ' _ L
= 22lpdiison on -ed ,

October 1, 1968 to March 18, 1969

 g@5§§ o ' Number Committeq Bumber Classified . Number Unclassifiod
- | o ¥ & . n g NS
October TR b3 (87.8%) JCER N
Hovember o o 48 . Ly (91.7%) L t 8.3%) :.
December ' : 22 : 17 (77«3%) -5 -(22.?%). - _il
January o - 50 12 (24.08) 38 (76.0%) L

February :]‘ i 0 (0%) o (100%)

T

March 1-18 | 15 0 (03) 15 (100%)
TorAL 23 N6 (15D 109 (sus)

I

T the 6 Week period February 9, 1969 - Marpeh 22, 1969, None of the 39 Men admitted
during this period have been Classified. S T B

fn the 10 Week period January 12, 1969 - March 22, 1969, 6 (6.3%) of the 95 Men
ccmmitted have been Classifieq, ' B ‘ o .

i
oy
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Table IV

Juriber of Cases Presented Eg‘the Classification Cermittee by each Case Manager

March 3 - July 2, 1958 Avgvss 13 ~ Harch L, 1969

Case Manager . Numbox of Ihwmber of Wosks Avevoue narbar of  JHumber of Weeks Avers

Cases Coversd . Heek Cases - Ccversd Weck

Mr. Allard - - | , - .29 . : 23 1.3

Mr. Anthony 15 9 | 1.7 bt 30 1.6

V Mr. Berman g _ 3 . | 107 - ~  . . e -
. Mrs. Bradshaw - 2 2 1 L S S
Mro Campasano - - ' - N6 Py -. g

Mr. Doherty 20 o 1a = e .

© Mr. Gauthier 26 18 w29 28 . 1.0

Mre. Jeblonski 1

=N

: kﬁu'Moore ' 1?

M, Regan 16 : : lll SR 1.5 o ; | -::, '“ :f_‘;

W Vignero - - = o 3 L3

Cwomar 19 = L5 236 - L

" Table V

' Transfer Reconwendatlons of the Clao51flcat10n Commlttee

January 1 ~ July 2, 1968 - August 13 - March L, 1,69

'“_Récommendation T N . g L N g

—— . —

- Remain at MCI-Valpole : - 58 29,7 _ o 35
Transfer to CI-Norfolk 107 S B9 o 21T 118,
Transfer to KCI-Concord S IR Te2 o -9
Approved for Forestry .16 8.2 O

Cromn o 195 - 100.0 ST a3 100,00




