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Opening

• Roll call, approval of minutes, meeting agenda, objectives, meeting scheduling (15 min)​ – EEA 

Updates

• DCAMM update on charging stations at state-owned facilities (5 min)​ – DCAMM

• DOER update on charging for state fleets (5 min) – DOER

Educational Presentations / Discussions

• Existing Charging Business Models / Barriers

• Overview of EVgo’s business model (5 min) - EVgo

• Overview of ChargePoint’s business model (5 min) – ChargePoint

• Overview of Tesla’s business model (5 min) – Tesla

• Questions (up to 10 min)

• Novel Charging Business Models / Barriers

• Presentation on SWTCH’s business model (10 min) - SWTCH

• Presentation on East Coast Renewables’ business model (10 min) – ECR

• Presentation on Matcha’s business model (10 min) - Matcha

• Questions (up to 10 min)

New MassCEC Website

• MassCEC overview of new EV programs website (15 min) - MassCEC

Agenda
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• Update on how EVICC / ARPA funding is being deployed for DOER and 

DCAMM fleets

• Better understand existing and emerging EV charger business models

• Update on progress towards MassCEC launching their one-stop EV 

program website

Disclaimer: The EVICC team invites presenters to speak about topics of interest to EVICC members and the 

development of the second assessment to the Legislature. The Commonwealth is not endorsing any particular 

company or organization.

Meeting Objectives
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Presentations

• Presenters should keep to the assigned time

• The EVICC Chair will allow questions from EVICC members first and then the public if time remains

Public Comments

• Use the “raise hand” function to indicate your desire to speak at the appropriate time

• Identify yourself and affiliation prior to commenting

• Limit comments and questions to 3 minutes

• Please engage in constructive and respectful dialogue

• Be able to substantiate assertions or claims in support of comments

Rules for Presentations / Public Comment



Updates
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Creating A Clean, Affordable, Equitable and Resilient Energy Future For the Commonwealth

COMMONWEALTH OF MASSACHUSETTS
DEPARTMENT OF ENERGY RESOURCES

Elizabeth Mahony, Commissioner

2024 LBE Fleet EV Charging 
Deployment Grant Results

November 6, 2024
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Fleet EV Charging Deployment by Fiscal Year

EVSE for State Fleets

• $11 million for state fleet EVSE 
deployment
➢ $9.5 million for DCAMM

▪ Funding expected to support deployment of ~150 
fleet charging ports

➢ $1.5 million for LBE/DOER
▪ Funding expected to support deployment of ~80 

fleet charging ports

7

125 ports

230 ports

• Supports EO594 Fleet Electrification goals: 

➢ 5% ZEVs in FY2025 (481 ZEVs)

➢ 20% ZEVs in FY2030 (1,923 ZEVs)

• Total minimum # of fleet EV ports deployed 

through 2025: 355 ports



Leading by Example EVSE Grants – 2024
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Awarded Funding 
Summary

# of ports
# of make-ready 

ports
Funding Amount

Total Awarded 67 21 $1,138,947

Total Pending 
Approval

10 1 $212,223

Total In Progress 4 0 $45,610

Total 81 22 $1,396,780

Total Awarded 
Funding 

Remaining
$103,220

$1,138,947
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ARPA Grant Funding Progress

Total Awarded Total Pending Approval

Total In Progress Total Funding Remaining

LBE has an additional $943,000 in FY25 to support continued 
fleet EVSE installations



LBE Grant Funding Award by Entity
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State Entities Awarded LBE Fleet EV Charging Grant 2.0 (2024)

State Entity # of sites # of ports
# of make-ready 

ports
Grant Amount

Division of Fisheries & Wildlife 2 6 2 $73,997

Municipal Police Training Committee 1 2 0 $33,675

Dept. of Public Health 1 2 0 $38,367

Mosquito Control Board 1 8 0 $48,562

Dept. of Developmental Services 9 11 0 $225,924

Health & Human Services 1 2 0 $19,760

North Shore Community College 2 8 5 $173,530

Parole Board 1 2 0 $26,130

Berkshire Community College 1 8 2 $133,161

Municipal Police Training Committee 1 6 0 $158,330

Quinsigamond Community College 1 7 12 $146,323

Mass. Emergency Management 
Agency

1 5 0 $61,188

Total 22 67 21 $1,138,947



Average Project Costs for LBE Projects
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Average Cost/Port*

Equipment $3,345

Installation, labor, & 
commissioning

$10,770

Networking (3 yrs) $592

Maintenance & 
extended warranties (3 yrs)

$947

Average total project cost/port $16,999

*Costs are for installed ports only and do not include make ready spots



Educational Presentations
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OVERVIEW OF 
TYPICAL 
CHARGING 
BUSINESS MODELS 

Mark Scribner
Electric Transportation Program Manager
Massachusetts Department of Energy Resources (DOER)
Leading By Example (LBE)



EV CHARGING BUSINESS MODEL CATEGORIES

1.  Host-Owned: Property owners manage stations for customers 

or employees.

2.  Public Ownership: Government-funded installation and 

operations; public access.

 3.  Utility-Owned: Utility companies own, operate, and maintain 

stations. (Note: in MA, only MLPs may legally own/operate)

 4.  Charge Point Operator (CPO): Private companies install and 

manage charging networks; varying division of responsibilities

 5.  Franchise: Franchisees install and operate chargers, typically 

under a brand.

 6.  Advertising & Sponsorship: Ads fund stations; may be free or 

have discounted access.

 7.  Charging as a Service (CaaS): Subscription-based model for 

installation and management.
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HOST-OWNED
• Property owners operate chargers for customers or employees
• Customer loyalty, employee satisfaction, corporate sustainability
• Site host maintains control over access and pricing
• Site host responsible for operation and maintenance*

Example: Select 99 
Restaurants in 
Massachusetts, 
some since 2012.

14

* Stations may be stand-alone “plug-and-play” or network software 
managed under contract with 3rd party provider



PUBLIC OWNERSHIP
• Government-funded installation and operations
• Usually installed in public or community spaces
• Typically focused on equitable public access
• Support municipal goals such as widespread EV adoption

Example: The City 
of Boston is 
installing EV 
charging stations in 
municipal parking 
lots and curbside to 
increase access to 
public EV charging.
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UTILITY-OWNED
• Utility may handle installation and maintenance
• May leverage demand pricing/control for cost management
• Regulatory support may be needed (in MA only MLPs may own)

Examples:

Left: Middleborough Gas & 

Electric ($0.21/kWh DCFC)

Right: Holyoke Gas & 

Electric: Level 2 with time-

of-use pricing ($0.13 off-

peak; $0.40 on-peak)
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CHARGE POINT OPERATOR (CPO)
• Private companies manage networked stations
• Revenue from charging fees and subscriptions
• Flexible pricing and management models
• Varied responsibilities of operator vs site host/customer

Examples: Blink, 
ChargePoint, Electrify 
America, Shell 
Recharge, Tesla, etc.
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FRANCHISE
• Local businesses buy into branded network
• Support from established charging brand
• Potential revenue-sharing arrangements

Example: Evgo

Picture: Simon Mall, 
Burlington, MA
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ADVERTISING & SPONSORSHIP
• Ad revenue funds free or low-cost charging
• Requires high-traffic locations
• Ideal for retail areas

Example: Volta 
(acquired by Shell 
Recharge in 2023)

Pictured: Volta, 
Wareham, MA
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CHARGING AS A SERVICE (CAAS)
• Subscription model for full-service charging solutions
• Minimal upfront cost for site owners
• “Turnkey”: Includes installation, operation, and maintenance

Example: EV Connect – 
Offers to add EV 
charging stations to a 
property for as low as 
$100 per port per month
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Discussion
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Chris Kluesener - Cofounder & CEO
chris@matchaelectric.com
(617) 286-2355

Turnkey
EV charging 
solutions for 
multifamily



Multifamily is the 

fastest growing 

and largest 

commercial segment

With the

least adoption today 

at <2% 

Our 

focus



Multifamily EV charging Problem(s)

Finding a parking spot is hard enough.

Finding parking in your apartment with EV charging is 100x harder.

Apartment owners are hesitant to pay for infrastructure and self-operate.



Trusted By:

Turnkey Multifamily EV Charging

- Multifamily specific EVSE management software 

- Hardware agnostic 

- Vertically integrated - including installation & maintenance

- No cost option - avoids all CapEx and OpEx with profit share



Hardware 
agnostic 

Matcha works 
with multiple 

types of 
hardware.

Always adding more!



Property Manager Dashboard

Analytics | Pricing

Payouts | Reporting

Multifamily software for weekly use among neighbors.

Driver App

EVSE Access | Billing

Notifications | Reservations

Using AI and 

proprietary algorithms 

to learn individual 

charging patterns and 

dynamically set prices 

during peak demand 

or low utilization 

periods. 



Pioneering a modern 

reservations  solution for EV charging.

To reduce friction among neighbors, 

and increase utilization. 

The future of EV
charging is reservations



Apply

Property owners 

and Charge Station Operations 

apply to join Matcha’s network, 

with new chargers, or running on 

their existing charging stations.

How it works

Deploy 

Matcha supports the process from 

end to end, from planning, 

subcontracting, incentive capture, 

installation, and ongoing operations 

and maintenance.  

Charge

Drivers show up and charge 

paying for what they use at 

transparent rates. For reservation-

enabled chargers, drivers move 

their vehicle at the end of their time 

block to avoid extra fees.



Works for multiple 
property types

Parking GaragesApartments

Hotels Condos

… and use cases

Retrofits

New properties

Rip and replacement



Benefits for Property Owners 

& Parking Operators

• Attract & retain tenants

• Increase net operating income

• Comply with building codes

• Demonstrate sustainability values

• Frictionless experience for drivers

Benefits for Drivers 

and Future EV Drivers

• Get convenient home charging

• Reduce range anxiety

• Save time 

• Plan in advance “charge comfort”

• Reduce neighbor infighting



Traction

We are growing quickly across New 

England, expanding into mid Atlantic, 

Central, and West Coast.

New grant funding to support growth 

in Massachusetts!



Reservations with 

an up front price

Matcha is the only system on 

the market today offering up 

front pricing for reservations, 

combining electricity, time, and 

fees into one price.

Differentiators

Multifamily 

Specific Solution

Matcha is hardware agnostic 

and offers a multifamily specific 

solution for weekly users and 

mid to long duration parking 

areas. Works with new or 

existing stations*. 

No cost installation 

or operations model

Matcha provides an option for 

select properties to receive 

FREE chargers with a 

profit share. 

*Compatible L2 chargers only



Our customers Our press



Why we do it:
To empower anyone to 

drive electric even without 

your own garage.

What we do:
We’re building the world’s 

best solution for multifamily 

EV charging.

How we do it:
A full stack solution 

combining smart software, a 

platform strategy, and 3rd 

party charging hardware.

Matcha 
is on a 

mission
to plug in 

100,000 
Americans 

by 2030



Thank You



THANK YOU
Mark Scribner

Electric Transportation Program Manager

Massachusetts Department of Energy Resources (DOER)

Leading By Example (LBE)



EV Webpages Project Overview

MassCEC & VEIC

Contact us at CleanTransportation@MassCEC.com



EV Webpages Project Overview
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➤ Scope 1: Residential Consumer (Clean Energy Lives Here website)

➤ Scope 2: Commercial and Private Entities (MassCEC website)

➤ Scope 3: Vehicle Dealers (MassCEC website) 

➤ Scope 4: Municipal Light Plant Residents (Clean Energy Lives Here website)

➤ Scope 5: Customer Support for Residential Consumers (Clean Energy Lives Here website)

EV Webpage Scopes

Background

➤ RFP was created to satisfy Bill H.5060: An Act Driving Clean Energy and Offshore Wind

• "SECTION 85. The Massachusetts clean energy technology center shall develop a guide and website to provide information about 

the costs and availability of electric vehicles […]"

➤ EV Webpages Program was created to expanded to cover multiple audiences



EV Webpages Design Plan
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EV Webpages Design Plan
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EV Webpages Design Plan
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EV Webpages Design Plan
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EV Webpages Design Plan
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Questions



Public Comment
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Thank You
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