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Timur Yontar, Director of Finance & Administration, Trust

SUMMARY OF DISCUSSIONS

Open the Meeting: Ms. Perez opened the meeting after confirming the attendees present.

Review and approval of minutes from the 7/13/2022, 7/27/2022, and 8/10/2022 meetings
of the Executive Committee: The Committee approved meeting minutes from the 7/13/2022,
7/27/2022, and 8/10/2022_meetings of the Executive Committee.

2023 Intended Use Plan (1UP) Capacity: Ms. Pinaud stated that MassDEP is reviewing SRF
project proposals and will be creating the draft 2023 IUP as soon as possible. The Project
Priority List tables will be drafted as early as next week. The amount of funds available and the
number of projects we are able to finance needs to be determined to complete this task.

Ms. Perez said that MassDEP needs to send the Trust the most up-to-date information on
projects that dropped from the 2022 IUP to perform capacity calculations. For example, there
are $47 million in dropped projects from the 2022 Drinking Water 1UP and $310 million
committed to projects. This is significantly more than what was committed in previous years.




It is important to keep previous year amounts in mind as 2021 IUP project costs are coming in
higher than anticipated.

The Trust also needs cost estimates for projects that submitted Project Evaluation Forms (PEFs)
for the 2023 IUP solicitation. These PEF cost estimates should factor in any expected cost
increases.

We need to be mindful of EPA grant fund availability. Drinking Water grant fund flexibility
has been reduced due to earmarks aimed directly at specific projects in the state.

Ms. Pinaud said that MassDEP will have a better idea of projects that drop from the 2022 IUPs
when the October 14™ loan application deadline passes.

There are rising project costs due to factors such as laborer shortages, inflation, and supply
chain disruptions. However, the 2023 PEF cost estimates should reflect such factors and the
new Building America, Buy America (BABA) Act procurement requirement.

Ms. Perez noted that typically 30 to 40% of projects drop each IUP year. The Trust typically
budgets for that rate. If that rate is trending less and the ultimate costs are trending significantly
higher, we will need to factor this into the capacity calculation.

3. | Advancing 2022 Clean Water IUP Priority List Projects: Ms. Pinaud said that MassDEP
would like to explore offering financing to projects on the 2022 Clean Water (CW) IUP Project
Priority List after several projects on the IUP dropped.

Ms. Perez explained that the 2022 CW IUP totaled nearly $963 million. The amount expected
to be committed to projects on the 2022 CW IUP has been reduced to about $630 million based
on the dropped projects that have dropped so far. However, there were significant costs
increases to 2021 CW IUP projects. The Trust cannot afford to advance projects from the 2022
CW IUP Project Priority List.

Other Business (Items not reasonably anticipated by the Chair 48 hours in advance of the meeting)
None

Adjourn the Meeting: Ms. Perez requested a motion to adjourn the meeting. Ms. Pinaud moved the
motion. A roll call was held, and all members approved the motion.

Minutes Approved: October 26, 2022




