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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
Extra Special Teas
Review Dates
7/11/2019 - 7/16/2019
Service Enhancement 
Meeting Date
7/30/2019
Survey Team
Elsa Adorno (TL)
Brenda Cole
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 5 audit (s) 
Full Review
46 / 48 2 Year License 07/30/2019 -  07/30/2021
37 / 37 Certified 07/30/2019 -  07/30/2021
Community Based Day Services
1 location(s) 2 audit (s) 
Full Review
14 / 14
Employment Support Services
1 location(s) 3 audit (s) 
Full Review
17 / 17
Planning and Quality Management
Full Review
6 / 6


	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Extra Special Teas, Inc. (EST) is a small nonprofit organization that provides employment supports and community-based day services to sixteen individuals with intellectual disabilities.  Extra Special Teas opened as a tea house business in the center of Great Barrington in April 2016. The business retails a variety of teas and gluten-free baked goods to the general public and began selling products online over the past year. The business employs individuals in many aspects of its operation.  In addition, the store serves as the central location of its community-based day service, which offers skills building, volunteer and community access activities. The current survey was a full licensing and certification review of employment supports and community-based day support services. 

Findings from the survey showed that Extra Special Teas implemented a set of procedures and practices which ensured that individuals' health and safety needs were addressed. First, the agency developed a comprehensive intake process which collected information on health conditions that required monitoring for individuals. Agency staff maintained frequent contact with families and home providers for updates on individuals' health status and new medications. Individualized profiles were developed that described in detail how certain health conditions could impact individuals. This information was particularly useful in describing specific allergies and how individuals would show signs of allergic reactions. All staff were trained in the unique needs of individuals, including special diets or medical conditions such as seizure disorders. During interviews, staff demonstrated knowledge of people's health profiles as well as emergency procedures and protocols. To supplement knowledge and understanding of individuals' health needs, the agency made educational resources on various health conditions available to staff. For example, materials on gluten-free diets enabled staff to successfully support individuals with glucose intolerance to manage their condition when in the community. In total, these measures ensured that staff were well prepared to assist individuals to successfully manage their health conditions, including emergencies.  

In areas subject to certification, positive findings were identified in areas relating to individuals' community access and integration as well as their individual choice and control. Extra Special Teas had developed strong relationships with area businesses and organizations. These connections enabled it to identity volunteer opportunities for individuals. These volunteer sites included a local nursery, farm and animal shelter as well as a church where individuals help to set up rooms for various events and activities.   A variety of assessment methods were used to identify individuals' interests in daily activities, and individuals were able to make choices about their activities and routines on a daily basis. Also, individuals were supported to learn about and use varied generic community resources, including stores, restaurants, parks, and a local library and gym and bowling alley on an ongoing basis. In addition to accessing local resources, these organizational connections fostered opportunities for individuals to assume natural roles in community life as local citizens and volunteers. 
                
Individuals who were employed by the agency's tea business were involved in all aspects of operation, including serving customers, baking products and fulfilling online orders. They were well integrated into the workplace culture by participating in all company-sponsored parties and events. All employees received an annual evaluation and were paid minimum wage or more commensurate with their work performance.  Everyone completed employment-related trainings, including OSHA training as well as training in the company's policies and procedures.  In addition, individuals were supported to understand their employment-related rights, wages and benefits. In short, individuals employed by Extra Special Teas received the same rights, benefits and treatment as all other employees. 

In addition to the positive findings highlighted above, the licensing review identified two areas requiring attention.  The agency is encouraged to improve the timeliness of reporting incidents and physical restraints to DDS. 

As a result of this current licensing and certification review, Extra Special Teas will receive a Two-Year License for its Employment and Day Supports with a service group score of 96%. Additionally, the agency is Certified for this service group and received a certification score of 100%. Follow-up will be conducted by the agency and reported to OQE within sixty days on the two licensing indicators that received a rating of Not Met during the course of the review.

	


				
	LICENSURE FINDINGS
			
				
			Met / Rated
Not Met / Rated
% Met
Organizational
5/6
1/6
Employment and Day Supports
41/42
1/42
    Community Based Day Services
    Employment Support Services

Critical Indicators
5/5
0/5
Total
46/48
2/48
96%
2 Year License
# indicators for 60 Day Follow-up
2
	
				
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L65
Restraint reports are submitted within required timelines.
A restraint was not reported or finalized within required timelines. The agency needs to ensure that reports of physical restraint are created and finalized in the HCSIS system within the required timeframes.


	
	

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L91
Incidents are reported and reviewed as mandated by regulation.
There were two incident reports that did not meet the required timelines for submission or finalization. The agency needs to ensure incident reports are created in the HCSIS system and finalized within the required timeframes.

	
	


	
	
	
	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
31/31
0/31
Community Based Day Services
14/14
0/14
Employment Support Services
17/17
0/17
TOTAL
37/37
0/37
100%
Certified

	
	

	
	
	
	
	
	
	
	

	
	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Organizational: Extra Special Teas

	
	
	

	
	
	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)
 L48
HRC
1/1
Met
 L65
Restraint report submit
0/1
Not Met(0 % )
 L66
HRC restraint review
1/1
Met
 L74
Screen employees
2/2
Met
 L76
Track trainings
1/1
Met
 L83
HR training
2/2
Met

	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/3
2/2
5/5
Met
 L5
Safety Plan
L
1/1
1/1
2/2
Met

 L6
Evacuation
L
1/1
1/1
2/2
Met
 L7
Fire Drills
L
1/1
1/1
2/2
Met
 L8
Emergency Fact Sheets
I
3/3
2/2
5/5
Met
 L9
Safe use of equipment
L
1/1
1/1
2/2
Met

 L11
Required inspections
L
1/1
1/1
2/2
Met

 L12
Smoke detectors
L
1/1
1/1
2/2
Met

 L13
Clean location
L
1/1
1/1
2/2
Met
 L14
Site in good repair
L
1/1
1/1
2/2
Met
 L15
Hot water
L
1/1
1/1
2/2
Met
 L16
Accessibility
L
1/1
1/1
2/2
Met
 L17
Egress at grade 
L
1/1
1/1
2/2
Met
 L18
Above grade egress
L
1/1
1/1
2/2
Met
 L20
Exit doors
L
1/1
1/1
2/2
Met
 L21
Safe electrical equipment
L
1/1
1/1
2/2
Met
 L22
Well-maintained appliances
L
1/1
1/1
2/2
Met
 L25
Dangerous substances
L
1/1
1/1
2/2
Met
 L26
Walkway safety
L
1/1
1/1
2/2
Met
 L27
Pools, hot tubs, etc.
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
2/2
Met
 L29
Rubbish/combustibles
L
1/1
1/1
2/2
Met
 L30
Protective railings
L
1/1
1/1
2/2
Met
 L31
Communication method
I
3/3
2/2
5/5
Met
 L32
Verbal & written
I
3/3
2/2
5/5
Met
 L37
Prompt treatment
I
3/3
2/2
5/5
Met

 L38
Physician's orders
I
1/1
1/1
Met
 L39
Dietary requirements
I
2/2
2/2
Met
 L49
Informed of human rights
I
3/3
2/2
5/5
Met
 L50
Respectful Comm.
L
1/1
1/1
2/2
Met
 L51
Possessions
I
3/3
2/2
5/5
Met
 L52
Phone calls
I
3/3
2/2
5/5
Met
 L54
Privacy
L
1/1
1/1
2/2
Met
 L55
Informed consent
I
2/2
2/2
4/4
Met
 L77
Unique needs training
I
3/3
2/2
5/5
Met
 L80
Symptoms of illness
L
1/1
1/1
2/2
Met
 L81
Medical emergency
L
1/1
1/1
2/2
Met
 L85
Supervision 
L
1/1
1/1
2/2
Met
 L86
Required assessments
I
3/3
2/2
5/5
Met
 L87
Support strategies
I
3/3
2/2
5/5
Met
 L88
Strategies implemented
I
3/3
2/2
5/5
Met
 L91
Incident management
L
1/1
0/1
1/2
Not Met
(50.0 %)
#Std. Met/# 42 Indicator
41/42
Total Score
46/48
95.83%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
2/2
Met
 C8
Family/guardian communication
2/2
Met
 C13
Skills to maximize independence 
2/2
Met
 C37
Interpersonal skills for work
2/2
Met
 C40
Community involvement interest
2/2
Met
 C41
Activities participation
2/2
Met
 C42
Connection to others
2/2
Met
 C43
Maintain & enhance relationship
2/2
Met
 C44
Job exploration
2/2
Met
 C45
Revisit decisions
2/2
Met
 C46
Use of generic resources
2/2
Met
 C47
Transportation to/ from community
2/2
Met
 C51
Ongoing satisfaction with services/ supports
2/2
Met
 C54
Assistive technology
2/2
Met
Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
2/2
Met
 C8
Family/guardian communication
3/3
Met
 C27
Job benefit education
3/3
Met
 C28
Relationships w/businesses
1/1
Met
 C29
Support to obtain employment
1/1
Met
 C30
Work in integrated settings
3/3
Met
 C31
Job accommodations
3/3
Met
 C32
At least minimum wages earned
3/3
Met
 C33
Employee benefits explained
3/3
Met
 C34
Support to promote success
3/3
Met
 C35
Feedback on job performance
2/2
Met
 C36
Supports to enhance retention
3/3
Met
 C37
Interpersonal skills for work
3/3
Met
 C47
Transportation to/ from community
3/3
Met
 C50
Involvement/ part of the Workplace culture
3/3
Met
 C51
Ongoing satisfaction with services/ supports
3/3
Met
 C54
Assistive technology
2/2
Met
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