
PCHP for Family Child Care
Training & Technical Assistance Package

The Parent-Child Home Program’s National Center provides training to the Program Coordinator and one additional person from the Program site (preferably the lead Early Literacy Specialist/home visitor); however, training for agency supervisory staff and/or other home visitors can be discussed). The Program Coordinator is the administrator who hires, trains, and supervises the Early Learning Specialists who are conducting the visits with providers, and identifies, interviews, and enrolls the participating family child care providers. Anyone from a program site who directly supervises home visiting staff must be trained by The Parent-Child Home Program’s National Center.

This training is designed to be a “turn-key” training, preparing a Coordinator already trained in the PCHP model to implement the PCHP/FCC model in their community, including hiring, training, and supervising the Early Learning Specialists who will be visiting the FCC providers and identifying providers. The day-long training covers the model’s history, implementation, best practices, administration, supervision, training exercises, and evaluation components. After successful completion of this training, the Coordinator is certified to implement the PCHP for Family Child Care model.

Materials provided during the training include:
· Two manuals: “Coordinator’s Manual” and “Early Learning Specialist’s Manual”
· Program background and informational materials (articles, handouts)
· Implementation guide  (administrative  materials, recordkeeping templates, resource sheets, assessment materials)
· Curricular package (model curriculum with full set of corresponding guide sheets and activities)
· Turn-key training workshops for participating providers

Following the training, sites will receive two years of unlimited technical assistance. The technical assistance includes:
· Assistance, via e-mail, telephone, or in person with any questions that occur during the course of program implementation, including hiring and training of  home visiting staff, navigating
family  child  care  systems,  outreach  to  providers,  implementation,  and  administrative  and budget questions.
· Assistance, via e-mail, telephone, or in person on questions about data collection, analysis, and interpretation, and overall program evaluation.
· Assistance,  via  e-mail,  telephone,  or  in  person  regarding  funding  opportunities  and  grant proposals.

· Participation in a PCHP/FCC Best Practices Network with other PCHP sites implementing the FCC model (participation will be through meetings at the annual conference, phone/email contact, and regional conversations.
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The PCHP/FCC model implementation review process leading to certification begins after the site has completed two full years of PCHP/FCC implementation and one or two cohorts of providers have graduated. The site certification process includes a site visit by a Parent-Child Home Program staff member, who reviews program delivery documentation and curricular materials, observes several visits with providers, a staff meeting where the FCC work is discussed, meets with the Coordinator to discuss both successes and challenges within the local context, and meets with the supervisor, other administrators, and often funders of the site. Videotapes of visits are also viewed. If the site’s implementation of the model meets the criteria established by the Parent-Child Home Program’s National Center, the site is then certified as an official implementer of the PCHP/FCC model and maintains that status as long as it continues to meet national quality assurance standards. Sites are reviewed annually through data and KEEP submissions; and all sites are fully recertified at least every four years.

This initial two-year training, technical assistance, and certification package for a currently certified PCHP site starting the Family Child Care model is $2,000 and includes everything described above. All subsequent site coordinators (either replacements or additions due to expansion of the number of families being served) must be trained by the National Center. For replacement/additional coordinators, the training and technical assistance package will be half the initial price, $1,000. Ongoing technical assistance and certification beyond the two year training and technical assistance package will be include in the site’s PCHP annual fee (currently $300, subject to increase).
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