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February 12, 2026 Meeting Minutes
Council Members Present: Dicken Crane, Susan Smiley, Melissa Harper, Laura Jasinski, Jack Buckley, Ann Canedy, Vivian Ortiz, Phil Doherty, Jennifer Wilson
Council Members Absent: Ted Dooley, Kevin O’Shea, Dennis Smith, Jeff Collins
DCR Staff Attendees: Nicole LaChapelle, Matthew Perry, Kendra Amaral, Paul Fahey, Chloe Gotsis, Ilyse Wolberg, Ale, Jennifer Fish, Mackenzie Greer, Kevin Hollenbeck
Public Attendees as Registered: Alexis Amos, Chris Redfern, Chuck Anastas, Doug, Pizzi, Jonathan Flynn, Kat Powers, Libby McLaughlin, Rob Sullivan, Ryan Stefiuk, Stephanie Giguere, Vickie Boyd, Chris Egan, Chip Jones, Deb Cary, Sarah Freeman
Call to Order, 9:00am – Chair Dicken Crane
Chair Crane welcomed everyone to the meeting and did a roll call of Councilors. He invited Commissioner Nicole LaChapelle to give an update.
DCR Report – Commissioner Nicole LaChapelle
Commissioner LaChapelle thanked Chair Crane and the council. 
Update on 2026 agency Priorities 
Commissioner LaChapelle reported that she had a preliminary conversation with Chair Crane and Vice Chair Smiley about 2026 agency priorities and that she will give a deeper dive to the entire council at the March 12 meeting at Lawrence Heritage State Park.  
Storm Clean-Up 
The first major Snowstorm of the Healey-Driscoll Administration took place at the end of January and DCR staff worked hard on storm preparation and snow and ice removal efforts. Commissioner LaChapelle recognized and thanked Emergency Management Resource Coordinator Dennis Fitzpatrick for his work across the agency and with other state and local agencies before, during, and after the storm.
Research Symposium 
Commissioner LaChapelle attended the DCR Research Symposium, the agency’s fourth overall, and the first to be co-hosted with the Department of Fish and Game. She said she was impressed by the presenters and their wide range of subject knowledge that corresponded to the state’s biodiversity goals. She thanked the DCR Research Office for planning and preparing the symposium.
State of the Commonwealth 
Commissioner LaChapelle attended Governor Healey’s State of the Commonwealth address. She said it was a great opportunity to hear about the Governor’s priorities for the year ahead and the important role DCR plays in advancing her vision for Massachusetts. The Commissioner gave a special shoutout to DCR’s State House Security Program along with their public safety partners, who worked diligently to ensure the safety of the event and its attendees.  
Mass Ready Act Hearing 
The legislature’s Joint Committee on Bonding held a hearing to discuss the Mass Ready Act which was attended by Commissioner LaChapelle, Secretary Tepper, and the other EEA Commissioners.  The bill invests millions of dollars in needed improvements to our visitor centers, campgrounds, beaches, playgrounds, trails, parkways and more. The Commissioner said that there was a lot of support from the legislators for DCR, and recognition for all the agency does for their communities.  
Chapter 90 PRISM 
As part of the Chapter 90 transportation proposal supported by the Fair Share Amendment and submitted to Legislature last month, the Administration is seeking to establish a new $200 million roadway investment program called the Parkway Resilience Improvement and Safety Modernization program to Stabilize and enhance our DCR parkways. DCR is the steward of more than 100 lane miles that span 30 communities, including roads, bridges, culverts, bicycle paths and pedestrian trails that serve as important multimodal transportation corridors across the Commonwealth. Many of these assets serve a dual purpose – they provide access to recreation and open space – but they also serve as major transportation routes for people commuting to work, school, home and other essential Services. PRISM will help us address significant deferred maintenance, improve safety and accessibility, reduce congestion, and Strengthen climate resilience across the System. This investment would allow DCR to stabilize and upgrade critical infrastructure, while creating a safer, more reliable transportation network that our residents and visitors expect and deserve. Commissioner LaChapelle thanked Director of Administration and Finance Kerry Harrison for her work on this issue.
Leadership Academy & Canopy Conference 
DCR will be holding our annual Leadership Academy on March 11th at UMass Lowell, and the Canopy Conference is taking place on March 5 at UMass Amherst. 
Lifeguard Recruitment 
DCR is preparing for the opening of its pools and waterfronts and recruiting lifeguards for the summer season. Positions are available at DCR’S 32 guarded beaches and 24 pools across the state and offer competitive hourly wages and bonuses for qualified applicants who sign on early and work the entire season. To apply, candidates must be at least 16 years old by their date of hire, complete lifeguard training, and be certified in first aid and CPR. Free lifeguard training classes are offered by DCR through May for candidates who commit to working before the start of the summer season. Visit mass.gov/lifeguard for more information. 
Upcoming Events and Programs 
Starting this Saturday, February 14 and running through Sunday, February 22, DCR is hosting more than 85 free and fun programs at 23 locations for families looking to get some fresh air during School Vacation Week. Additionally, reservations for the 2026 camping season open Wednesday, February 18 at 9 a.m. Reservations can be made on Reserve America, or by phone, and can be made up to four months in advance of your arrival date. In celebration of Black History Month, DCR is hosting free interactive events at Roxbury Heritage State Park and Fall River Heritage State Park throughout February. DCR recently announced the start of the First Peoples First Stewards Children’s Library Program, available at the visitor centers at nine DCR properties. The libraries are designed to promote youth-focused written works by Native American authors celebrating the region’s Indigenous communities and histories. Park Serve Day will be taking place on Saturday, May 2! DCR is also working with its partners to hold clean-up events at Carson Beach and along the Charles River on April 25. This year marks the 20th anniversary of Park Serve Day. 
Upcoming Ways and Means Hearing 
Commissioner LaChapelle informed the council that on March 10, the Joint Committee on Ways and Means will be holding a hearing on the Governor’s proposed budget in Amherst. 
Councilor Questions and Comments
Councilor Jasinski asked how the council can follow along with the Chapter 90 funding to keep track of its progress.
Commissioner LaChapelle said that Director of Administration and Finance Kerry Harrison is working on this and they will keep the council up to date on the progress.
Councilor Buckley asked how the Chapter 90 funding will help with DCR’s capital project backlog.
Deputy Commissioner Kendra Amaral said that the numbers that DCR came up with for funding are based on the backlog and other priorities the agency has.
Councilor Buckley expressed disappointment with the Governor’s proposed budget which includes an 8% cut for DCR. He asked if there was an explanation for where the cuts came from.
Commissioner LaChapelle said that it is a tough year for funding and that the agency planned for potential cuts and is working to keep capital funding that will address the backlog. She said that across the board, there were cuts in federal funding to programs that traditionally receive it and that other essential services have gaps that need to be filled.
Chair Crane said that the legislature has stepped in and supported DCR in the past and that the council and a lot of other supporters hope that they can work with them to balance the budget more fairly on the part of DCR. He asked if there was anything they could do to support the effort.
Commissioner LaChapelle said that the agency meets with legislators to discuss what is happening in their districts and has had conversations about where funding will go, especially in the case of PRISM funding and the Mass Ready Act. She said that the March 10 hearing is an opportunity to provide comments on the budget.
Councilor Ortiz complemented and thanked DCR staff for their efforts clearing the Neponset Greenway Trail after the snowstorm. She asked about the possibility of a state parks lobby day at the state house similar to the one that MassBike holds.
Councilor Jasinski said that there is a lobby day for watershed and river groups, and that there is a Parks Caucus that has not been meeting regularly that could help with something like this. 
Chair Crane said that he thinks it’s a good suggestion and that they should look into holding an event like this.
Regular Business I 
Presentation from the Western Mass Climbers Coalition – Stephanie Giguiere, Rob Sullivan, and Ryan Stefiuk
Ms. Giguiere, Mr. Sullivan, and Mr. Stefiuk gave a presentation to the council on the Western Mass Climbers Coalition and its work with DCR.
After the presentation concluded, Councilors discussed the committees and how they are organized.
Chair Crane said that they gave a terrific presentation and that DCR can take advantage of the organization’s strength and goals to expand its stewardship on DCR properties. He said working with the group would make a lot of sense to expand DCR’s capacity to achieve its goals.
Councilor Wilson said it was great to see people who love to do recreational activities and care about the resources that allow for the activity. She mentioned the RMP process and how the group’s input could be helpful and that it might be a way for them to address issues of climbing not being permitted at some parks.
Councilor Buckley said that he really enjoyed the presentation and that if they could get groups that use and support DCR to push in the same direction and work together to advocate, they would be in a better position. He suggested to the council that it would be worthwhile to encourage the Commissioner to start a dialogue with the group that will lead to them working on a statewide basis.
Councilor Smiley mentioned that on March 12, the Stakeholders Committee will also be holding a meeting at Lawrence Heritage State Park and invited the group to join. She asked if the group climbs year-round.
Mr. Sullivan said yes, it is a year-round activity and that Mr. Stefiuk is an excellent ice climber.
Councilor Harper complimented the group for their presentation and how it showed how they use the land for recreation and also care for it. She said that they should connected with the Western Partnership and Legislative Coordinator at DCR to discuss the relationship with the agency more.
Chair Crane said that skilled volunteerism is something that DCR can benefit from, and that there is a lot of benefit from working together.
Approval of Minutes 
Councilor Smiley made a motion to approve the minutes from the January 8, 2026 Stewardship Council meeting. 
Councilor Canedy seconded the motion.
Roll Call on the Approval of the Minutes
Councilor Smiley – Yes
Councilor Canedy – Yes
Councilor Ortiz – Abstain 
Councilor Wilson – Yes 
Councilor Harper – Yes
Councilor Doherty – Abstain
Councilor Buckley – Yes
Councilor Crane – Yes
The January 8, 2026 meeting minutes were approved.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 
Comments were given by the following members of the public
· Doug Pizzi, Mass Parks for All
· Chip Jones, Snow Mobile Association of Massachusetts
· Sarah Freeman, Jamaica Plain
Regular Business II
Meeting Location Update
Mr. Perry gave an update on in-person meeting location, letting the council know that the March 12, 2026 meeting will be at Lawrence Heritage State Park and that he is working on the locations for the June, September, and December meetings.
Review of Policy Committee Document on Resource Management Plans (RMPs), Forest Resource Management Plans (FRMPs), and Landscape Designations
Councilor Wilson presented the document to the council and said that it is consistent with input that has been given over the past few meetings. If approved, she suggested putting it on the website with other documents from the council. She said that Deputy Commissioner Priscilla Geigis is working on a document that the Policy Committee has a draft of and will work well as a companion to what the council created.
Councilor Smiley moved to approve the document prepared by the Policy Committee.
Councilor Canedy seconded the motion.
Roll Call on the Approval of the Document
Councilor Smiley – Yes
Councilor Canedy – Yes
Councilor Wilson – Yes
Councilor Ortiz – Yes
Councilor Harper – Yes
Councilor Doherty – Yes
Councilor Crane – Yes
Councilors Smith and Buckley were not present for the vote, but gave their endorsement of the document.
The document is approved.
Committee Updates
Councilor Smiley said that she is working with Chair Crane and Mr. Perry to help fill seats that are opening on the council and balance the membership of committees.
Councilor Comments
Councilor Wilson said that she is working with State Representative Mike Day’s office to file an amendment that will change councilor terms from seven years to five years. She said that it will be filed as part of the budget process.
Adjournment 
Councilor Ortiz moved to adjourn the meeting.
Councilor Wilson seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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