


STATE 911 COMMISSION MEETING 
February 13, 2025, 12:00 p.m. 
State 911 Department 
151 Campanelli Drive, Suite A, Middleborough, MA 02346 
Attending: 
Kerry Collins		EOPSS			State 911 Commission (Chair) 
Christopher Delmonte	MA Chiefs of Police Assoc	State 911 Commission (Vice Chair)
Kevin Lessard 	MCSA				State 911 Commission 
James Boudreau	Mass Municipal Association	State 911 Commission 
Carmen Curry		Boston Police Dept		State 911 Commission 
Jonathan O’Dell	MCDHH			State 911 Commission (absent)
Mary M. McCauley	MA Office on Disability	State 911 Commission 
Ralph Dowling	Professional Firefighters	State 911 Commission (absent)
Susan Lewis		Dept. of Public Health		State 911 Commission (absent)
Michael Murphy	MA Police Association	State 911 Commission 
Matt Barstow 		MA State Police		State 911 Commission 
Kyle Heagney		Major City Chiefs		State 911 Commission 
Michael Kelleher	MA Fire Chiefs Assoc	State 911 Commission (absent)
Robert Reardon	MA Fire Chiefs Assoc	State 911 Commission (absent)
Stacy Harren		MA Ambulance Association	State 911 Commission (absent)
Matthew Moran	EOTSS			State 911 Commission 
Mio Tamanaha	MDMH			State 911 Commission 
Wendy Botelho	Child and Family Services 	State 911 Commission 
Robert Ogden		Mass Sheriff’s Association	State 911 Commission 
David Clemons	State Fire Marshal’s Office	State 911 Commission 

Frank Pozniak		Executive Director		State 911 Department 
Norm Fournier	Deputy Executive Director	State 911 Department 
Dennis Kirwan	General Counsel		State 911 Department 
Karen Robitaille	Finance Director		State 911 Department 
Monna Wallace 	Programs Director		State 911 Department 
Grant Harrison 	Mass EDP			State 911 Department
Jennifer Cunningham	Paralegal Specialist		State 911 Department
Peter Kinnas 		Dir of Special Projects	State 911 Department
Erica Adams		Public Education Coord	State 911 Department
Angela Pilling 	Fiscal Specialist 		State 911 Department
Shahri Moin		Systems Director		State 911 Department
Michael Gethin	Operations Manager		State 911 Department

Richard Fiske		   SWIC
Joe Crean 		   ROCCC
William Mikucki	   Comtech
Phil Sisk		   Mission Critical Partners
Gregory Lynskey	   SWCCC
Nicole Gazaille-Graves Dukes County RECC
Johnathan Gordon 	   SSRECC
Thomas Kennedy	Collins Center
Stephen Johnson	Concord Pub. Safety Comms
Mio Tamanaha	DMH / EOHHS
Erin Hastings		WESTCOMM
Ken Handfield		MSP
Don Reich		Public Safety Network Americas
Jeffrey Dougan 	MOD	
Richard Raymond	MA Ambulance Association
Rebecca Ocasio	Springfield 911
Mike Tranghese	Springfield 911
Bob Mohr		Exacom
Peter Graczykowski	DCSO
	 
Agenda Item #1:  
► Call to Order and Introductions – 12:05 p.m. 


 Agenda Item #2:  
► Approval of December 6, 2024, Commission Meeting Minutes  
 
■ A Motion to accept the Meeting Minutes from December 6, 2024, was offered by Chairperson Collins. Approved.   
 

Agenda Item #3 
[bookmark: _Hlk166056634]► Request for Commission Approval of the FY 2026 Support and Incentive Grant Guidelines, Training Grant Guidelines, EMD Grant Guidelines, and Wireless State Police Grant Guidelines

Frank Pozniak introduced the FY 2026 Support and Incentive Grant Guidelines, Training Grant Guidelines, EMD Guidelines, and Wireless State Police Grant Guidelines. Mr. Pozniak reported on two changes to the Guidelines from the FY 2025 Grant Guidelines. He said that one change is contained in the Training Grant and pertains to the Scholarship Program funding being raised from $50,000 to $65,000. The other change, also in the Training Grant Guidelines, is the ability to cover fees for conferences not listed in the Guidelines.

Karen Robitaille stated that there were questions related to the Support Grant regarding funding. Ms. Robitaille said that in the Support Grant PSAPs are at least level funded, and that the reduction in the total allocation in the FY 2026 Support Grant is tied to funding allotted for the mobile behavioral health dispatch incentive She said that when that specific initiative was put in place two years ago, the Department had to presume that every PSAP would apply for the incentive.  The funding was set accordingly.  Ms. Robitaille went on to say that two years into the program, there has only been 33% participation.  As a result, the Department has decreased the funding allotted for this incentive. This accounts for roughly $3.6 million of the reduction seen in the allocation for the Support Grant from FY 2025 to FY 2026.
Ms. Robitaille also said that the Department put a 2% hold for regionalization in the FY 2025 Support Grant because of the added incentive of the 60% maintenance contract for the Regionals and RECCs. Ms. Robitaille said that at the time the FY 2025 Support and Incentive Grant was released, the Department didn't have enough flexibility within the Regional Incentive Grant categories to fully fund this incentive. Department of Telecommunications and Cable (DTC) approval was needed to adjust the percentages in the affected incentive categories.  Therefore, in order to ensure that the Department could fund the 60% maintenance if DTC approval was not received, the 2% hold was added to the Support Grant. Ms. Robitaille concluded by stating that since the Regional Incentive Grant categories now have been approved by the DTC, the 2% hold under the Support Grant is no longer needed.  
■ A Motion was made by James Boudreau to: 1) Approve the State 911 Department’s Guidelines for the State 911 Department Fiscal Year 2026 Public Safety Answering Point and Regional Emergency Communication Center Support and Incentive Grants, Fiscal Year 2026 Training Grant, Fiscal Year 2026 EMD Grant, Fiscal Year 2026 Wireless State Police PSAP Grant; 2) Authorize the State 911 Department to distribute the Guidelines in the form attached herein, with authorization to make clerical and or clarification modifications; and 3) authorize the State 911 Department to take all other action consistent with the execution and fulfillment of the purposes of said Guidelines. The motion was seconded by Robert Ogden. Approved.


Agenda Item #4: 
► Update on Next Generation 9-1-1

Norm Fournier provided an update on Next Generation 9-1-1 stating that a Request for Information for the replacement of the call handling platform was released on December 20, 2024, and that the submission of questions, of which the Department has already received over 130 from multiple vendors, is due by February 26, 2025, that the Department response to questions is due by March 14, 2025, and that vendor demonstrations may begin the week of April 27, 2025.

Mr. Fournier went on to state that the final selection of vendors could take place in late spring/early summer and that hopefully testing installations will start in late summer of 2025. He went on to state that a vendor selection is likely in December 2025 or January 2026.

Discussion ensued.

Agenda Item #5: 
► Update on Training
 
[bookmark: _Hlk176965251]Monna Wallace gave an update on training stating that all the proposals for the new training facility on the North Shore are due in at 2 pm today, and that the Department is hoping to make a selection within the next couple of weeks. Ms. Wallace stated that the new facility will make training easier for North Shore telecommunicators. Ms. Wallace also said that the Department’s 60th Public Safety Communications Academy graduates on March 7, 2025.
Ms. Wallace then discussed the different funding options for 988. Ms. Wallace stated that a possible surcharge, a line item in the FY 2026 Budget, and grants are all possible options.

Discussion ensued.

Agenda Item #6: 
►Update on 988 and Behavioral Health Help Line
 
[bookmark: _Hlk152758919]Mio Tamanaha started her update by stating that the Behavioral Health Help Line (BHHL) is not the same as 988. She stated that 988 provides emotional support and is primarily anonymous, and that the BHHL provides live clinical risk assessments and connects people to mental health and substance abuse resources 24/7, 365 days a year.

Ms. Tamanaha went on to give an update on BHHL metrics, stating that the last metrics given were from 2024 and the following are from January 2025: the BHHL receives 4K-5K calls per month, stated that the average wait time for a call in January was 13 seconds, which is down greatly from 1 minute and 12 seconds, with the goal to answer 99% of calls within 15 seconds.
Ms. Tamanaha also said that the average call length is now 27 minutes, which was 31 minutes in 2024, and the reason for many of these changes is that staffing has become more stable.

Discussion ensued. 

Agenda Item #7: 
►Update on the Berkshire RECC Transition from the Berkshire County Sheriff to the State 911 Department 

Peter Kinnas updated the Commission on the Berkshire Regional Emergency Communications Center (BRECC) Transition from the Berkshire County Sheriff’s Office to the State 911 Department. Mr. Kinnas stated that the legislation to approve the transfer to the State 911 Department was signed by the Governor on December 4, 2024, and that the Department is now operating the BRECC. 

Mr. Kinnas went on to state that Donald Tryon was hired as the Director of the BRECC.  He stated that Mr. Tryon was an employee at State Police Communications as the DIII Center Supervisor for the Shelburne Regional PSAP and has 23 years of experience in public safety. Mr. Tryon’s first day will be February 24, 2024. Mr. Kinnas also stated that the BRECC currently has nine full-time public safety dispatchers and is interviewing for up to four more.

Mr. Kinnas discussed the switch to APCO EMD at the BRECC to better align with the Department's other PSAPs. He stated that APCO EMD training will occur in the coming weeks, and that the BRECC is scheduled to go live with APCO EMD in mid-March. 
Mr. Pozniak gave an update on the search for the new BRECC location, stating that he has started the dialogue with DCAMM, and noted that at the request of Berkshire County Sheriff, there was a study done by DCAMM in 2021 for a new building on the property of the Sheriff.  Mr. Pozniak said that there are many advantages with a new building at the Sheriff’s location since 911 circuits are there and it is a well-known location but stated that the Department is looking at all options, including possible leasing options in Berkshire County.

Discussion ensued. 

Agenda Item #8: 
►Update on Regionalization
[bookmark: _Hlk176965324]
Peter Kinnas gave an update on 9-1-1 regionalization stating that the FY2026 Development Grant deadline is Thursday, March 6, 2025 at 5 pm.

Mr. Kinnas stated that the Collins Center has finalized several studies, including Rutland RECC's switch from hosted RECC governance to a District Model. He said that the report was presented before member communities, and the Town Administrators will work on presenting it to their selectboards for a vote. He also said that Rutland feels this will give them an advantage in the area for communities who are looking for a district model to join.

Mr. Kinnas stated that the Regional Director’s Group met on January 22, 2025, and the primary focuses were the challenges and opportunities facing their centers.
  
Regarding dark stations, Mr. Kinnas said that he had a meeting on February 3, 2025 with Alice Reception to discuss exterior mounted unit options. He went on to say that Nashoba Valley RECC had previously contacted Alice Reception to engage their services for some of their centers, and that the Department will work with Nashoba Valley to determine whether the option is viable, and if there are other ways to support stations. Mr. Kinnas also noted that Southwick Police Department currently uses Alice Reception.

Mr. Kinnas wrapped his update by stating that the current PSAP count is 201, and with  
Eastham and Provincetown joining the Barnstable County Sheriff’s regional PSAP in March or April, that will bring the count to 199 soon.

Frank Pozniak informed the Commission that the Department is planning on having an independent third party conduct a study to evaluate and assess the Department’s Regionalization Program, reviewing what has been done so far, where the Department can do better, and to make recommendations going forward to enhance and improve the Program. He stated that the RFR for this study hopefully will be posted in March 2025. Mr. Pozniak indicated that a 7-month time frame for a portion of the study is expected so that the Development Grant Guidelines for FY 2027 can be adjusted if necessary. He also stated that key stakeholders, including the Regional Directors, may be contacted to provide information to the selected vendor, if necessary.

Discussion ensued.





Agenda Item #9: 
►Update on the TERT Program  

Michael Gethin updated the Commission on TERT stating that there were two recent deployments. The first deployment was in Rutland to cover for the services of a firefighter’s wife and 2 children, and the other was in Charlton to cover an active-duty funeral. Both deployments  were successful.
Mr. Gethin stated that the latest open enrollment period was completed on January 31, 2025. He said that there are currently 66 members.
Discussion ensued.
Agenda Item #10: 
►Update on State 911 Department Regulations and Standards, and MLTS 

Dennis Kirwan stated that at the December Commission meeting, the formation of the Standards Committee was discussed in order to review the Appendix A Standards. He said that Vice Chair Delmonte, as well as other members Matt Moran, Matt Barstow, and Chris Marcunas have joined the Standards Committee and that they are currently looking for 3 more participants. Mr. Kirwan said that this review is not for a complete overhaul of the Appendix, but just a review and possible update.  

Mr. Kirwan went on to say that changes are being drafted internally to incorporate the FCC’s pending wireless E911 rules (FCC 24-78), and that the FCC has divided its wireless E911 program into two parts: Phase I and Phase II. Mr. Kirwan stated that the Department plans to incorporate both pending rules into the standards, as were done previously with Kari’s Law and The RAY BAUM’s Act.  

Mr. Kirwan also said that the intention is to send out a red-lined version to the Standards Committee for comments and suggestions and that the Department does not anticipate many meetings or lengthy discussions to complete the update to the Standards. 

Mr. Kirwan asked if anyone is interested or knows of anyone who may be interested in joining the Standards Committee, to please contact Executive Director Pozniak. 

Discussion ensued.

Agenda Item #11: 
►Other Business

No other business.




Agenda Item #12: 
► Next Meeting Date

The next meeting date is TBD.

Agenda Item #13: 
► Adjournment  

■ A Motion to adjourn was offered by Chairperson Collins. Approved. Meeting adjourned at 1:12 p.m.  


Prepared by: 
Jennifer Cunningham 
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