Early Intervention ICC Fiscal & Operations Subcommittee meeting, February 13, 2025
Roll Call (*appointed members):
	Name
	Email address
	Present: Y/N

	Lori Russell (co-chair) *
	lrussell@aspiredevelopmental.org
	Y

	Jheanell West *(co-chair) *
	jheanellwest@gmail.com
	Y

	Colleen Wellman *
	cwellman@ahsinc.org
	Y

	Zulmira Allcock 
	zallcock@ahsinc.org
	Y

	Scott Geer (DPH) *
	Scott.W.Geer@mass.gov
	Y

	Deeptha Ramalingam (DPH)
	Deeptha.Ramalingam@mass.gov
	Y

	Cheryl Bruk
	cbruk@thepccd.org
	Y

	Karen LaPan
	klapan@thomchild.org
	Y

	Anne Marsh
	
	Y

	Carie Mele
	
	Y

	Maggie Johnson
	
	Y

	Rachel Cracknell
	
	Y

	Virginia Vallee
	
	Y

	Michele Biagini
	
	Y

	Joanne Sweeney
	
	Y

	Dina Tideschi
	
	Y



Agenda
· Welcome & Roll Call
· Lori Rusell provided opening comments and conducted roll call.
· Review and Approval of Minutes from September Meeting
· January 2025 notes were reviewed, voted on, and were unanimously approved (LR, SG, CW). 
· Fiscal Federal & State Updates
· DMS 2.0 onsite visit begins November 17, 2025.
· Ask Away training has been added to the mass.gov Early Intervention webpage.
· State FY26 budget was submitted.
· FY26 Proposed State Budget for EI is $37,719,649
· The House will now review and submit their proposal
· Annual state application for Part C of IDEA for Federal Fiscal Year 2025 is coming up.
· Historical timeline for activities is as follows
· Collection of information begins in January
· OSEP will release the application process in March
· Public comment opens traditionally around April
· Application is due for submission in May
· Grant awarded in July
· Question from ZA – Will there be any hassle for the funding for Part C? 
· The prior year’s award amount is used for planning purposes 
· Grant has an extended obligation and disbursal time period
· Award date aligns with State Fiscal Year * July 1
· 30-page document – Section 3 is the Fiscal part
· 3A Staffing costs including DPH & EOHHS IT staff directly supporting EI; primary payroll
· 3B ICC expenses, EICS maintenance and professional development
· 3C: Federal grant is the payer of last resort. Covers uninsured, transportation and specialty services (Perkins)
· 3D: other activities including Department of Elementary Secondary Education and legal support. Transition to Part B
· 3E: funds we used to support efforts such as EIPP.
· Grant awards historically stagnant vs costs continue to grow
· 3A costs increase each year and remain a challenge.
· 3B – EICS maintenance costs have been drastically reduced over the past 3 years.
· Increased rates resulted in increased costs to EI. Currently within budget but has put increased stressors on Federal dollars.
· Ongoing business
· Summary of expenditures for EI services against State Funding shared with the Fiscal Sub-committee. Historic rate increases impacted the expenditures.
· At the current rate of spending, State funding line - $30 million anticipated to be spent before the end of FY 25.
· Chapter 257 funds ($8 million) requested to be released early to manage the FY 25 expenditures.
· Lori Russell requested update on the Transportation costs review
· Colleen Wellman requested update on EICS maintenance costs
· Part C application expected to be reviewed in the next meeting
· Upcoming Ask Away : February 20, 2025 – How to resubmit/void claims and parental cosent to bill Insurance requirements
· Next ICC Fiscal Sub-Committee meeting: April 10, 2025. 


