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February 19, 2026 Conservation Committee Meeting Minutes
Policy Committee Members Present
Jeff Collins, Jack Buckley, Dicken Crane
DCR Staff Attendees
Matthew Perry, Megan Shave, Priscilla Geigis
Public Attendees
Chris Mancini, Kavi McKinney, Libby McLaughlin
Call to Order and Welcome – Conservation Committee Chair Jeff Collins
Chair Collins welcomed the attendees. He said that the committee would like to hear how the Biodiversity Goals that were released six to seven months ago are being brought down to the agency level. He mentioned that the Department of Fish and Game is hiring a Chief Biodiversity Officer and wants to know how DCR will be interacting with this new position. He invited Deputy Commissioner Priscilla Geigis to give an update.
Ms. Geigis introduced Senior Inland Ecologist Megan Shave, saying that she is leading the internal working group. She said that DCR fits into the goals that were presented in the Biodiversity Report and that with the working group, they are creating a work plan and identifying areas where there are programs and actions that DCR are already taking to align with the goals. After those are identified, they will look at things that they would like to do but are currently not doing. She said that the council can help by being a place where they can showcase efforts and provide information to the public, and to let the agency know the best ways that they can present how DCR is achieving its goals. She said that Ms. Shave is still focused on her position as Inland Ecologist, and that she has graciously agreed to help run this working group in addition to her other duties.
Chair Collins said he is excited to hear about all of the work being done. He said that he hopes the council will be great supporters of this work and wants to know how to achieve these new goals and what resources are needed to do this.
Ms. Geigis said they are working to figure out what they need in terms of people and financially. She said that they have a strong relationship with the Division of Fisheries and Wildlife and that they would like to continue what they were able to do with them during the internal Research Symposium.
Councilor Buckley said that this is a new initiative and that there is a proposed 8% cut to DCR’s funding and he asked how the cut effects this and whether it will take money from other parts of the agency.
Ms. Geigis said that’s why they are currently doing a data dump of all the work that is currently being done. She said they are doing a lot right now and are working to highlight it and if they are asked to do more, they will need more resources.
Councilor Buckley said that MassWildlife by mission is more aligned with these goals and that DCR is more broad. He said that they have seen the climate initiative delay things like RMPs, Landscape Designations, Forestry Planning, and that he is concerned that this will do the same.
Councilor Crane agreed with Councilor Buckley. He said that for the council it is important to justify biodiversity actions to the public because they will be asking how it will effect DCR properties and may lead to management changes, trail closures, and DCR will need to tell everyone why that is a good thing.
Chair Collins asked if there have been conversations about how DCR and other agencies are going to be assigned actions related to goals. He gave the goal of removing 100 dams by 2030 as an example.
Ms. Geigis said that they have not had the general conversation about how to achieve the goals in a global sense and that the individual agencies will work with MassWildlife on specific projects. She said that Ms. Shave was asked to take on this role so DCR knows what is happening at the agency, and that MassWildlife may be waiting for the new Biodiversity Officer to come on board. She said it is important for DCR to have everything they are doing so they can sort it in a manageable way so they know what else needs to be done and how it can be handled.
Councilor Buckley said that one of the goals is helping the public know about biodiversity and that it is a great opportunity for DCR because of its contact with the public. He asked if the new Biodiversity Officer is going to be restricted to just MassWildlife or will have broader oversight.
Ms. Geigis said she does not know the purview of the position. She said that DCR’s approach will  be to develop a workplan that will be annually and multi-year to support the initiative. She said she is looking for feedback from the committee on how to best report out on progress. She said the agency is in the best position to do outreach and education and that they are already doing it and have been for many years.
Chair Collins said that looking to the agency’s communications on where people might be most engaged. He said that Instagram might be appropriate for bite sized information, storymaps are good but not always easy to find, and that YouTube could be a good outlet for longer stories.
Ms. Shave introduced herself and her work with DCR.
Approval of Minutes
Councilor Collins moved to approve the November 5, 2025 meeting minutes.
Councilor Crane seconded the motion.
Roll Call on Approval of Minutes
Councilor Crane: Yes
Councilor Collins: Yes
The January 27, 2026 meeting minutes were approved.
Public Comments
The public was invited to give comments to the committee. 
Comments were given by the following members of the public
· Chris Mancini, Save the Harbor, Save the Bay
Adjournment 
Chair Collins thanked everyone for their attendance and adjourned the meeting. 
Please check the DCR Stewardship Council webpage for notice of upcoming meetings.
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