Employee Ownership Advisory Board
Governance Subcommittee
Minutes
Wednesday, February 4, 2026
Time: 3:00pm – 4:00pm
	Committee Members Present
	Staff Present

	Darnell Adams (Chair)
Edward Carberry
Mary McCooe
Veronica Ortiz-Sandberg
Said El Abassi
	Jeremy Romanul



1. Welcome – 5 minutes
The meeting began at 3:00pm. 

2. Recap/minutes review from 1/5/2026 committee meeting – 10 minutes
Mary prepared the minutes from the January 5, 2026 committee meeting. The committee reviewed the minutes, and no changes were identified.

3. Discuss nominees for EOAB Vice Chair – 15 minutes
The committee discussed the ongoing effort to identify a nominee for the EOAB Vice Chair position. No member has yet volunteered for the role. The committee discussed reaching out to specific individuals with an invitation to consider being co-chair. The committee agreed that documenting the expectations and time commitment of the Vice Chair position would help prospective candidates make informed decisions. The estimated commitment is approximately four to five hours per month.

Action item: Ed and Darnell will draft a description of the Vice Chair role, including primary duties and an approximate time estimate, and distribute it to other Advisory Board members. If no candidates come forward, they will pursue more targeted outreach.

4. Recap nomination/election process for EOAB Chair & Vice Chair. Anything to change/improve? – 5 minutes
The committee reviewed the recent nomination and election process from the January 29, 2026 EOAB meeting. Ed volunteered and was elected Chair; no other members volunteered. A candidate initially stepped forward for the Vice Chair role and then retracted ahead of the last board meeting. There were no new volunteers for Vice Chair role at the last meeting, thus the appointment was delayed giving other members more to consider. No changes specific to the process were recommended.
5. Determine next scope of work for committee-15 minutes
The committee discussed its priorities going forward and identified two key focus areas:
Onboarding and orientation: The committee stated the need to compile orientation materials for new Advisory Board members. When a new member joins, there should be a clear onboarding process and resource package to direct them to.
Filling unexpired terms: The committee discussed the process for filling vacancies during unexpired terms, including whether the committee recommends specific candidates, generates a slate of nominees, or whether the Governor conduct the appointments independently. There are currently two vacancies of unexpired terms on the board. 
Action item: Jeremy will research the process for filling unexpired Advisory Board terms and report back to the committee.

6. Discussion of other items brought to attention of committee (if any) – 5 minutes
The committee briefly discussed the status of the Interim Director position for MassCEO and their role in making recommendations about the role to MOBD.  Specifically, members expressed concern that the interim designation could affect the Center’s perceived legitimacy. Members agreed that this would be a topic of deliberation at future meetings. 

7. Select committee chair & secretary for next committee meeting – 5 minutes
The committee will continue its practice of rotating meeting leadership. Said will serve as chair for the next meeting on Thursday, April 23, 2026 from 3-4pm. 

