SKW Medical Services Committee 
Meeting Minutes for February 9 2024 
Started at 10:02AM
Members Present   
Matthew Bivens
Joe Tennyson
John Broach
Andrew Old
Sophia Dyer
Paul Brennan 
Derrick Congdon
Ken Knowles
Alec Walker
Jason Cohen
Steve Gaughan
Agenda Items
1 Acceptance of previous minutes (April 14, 2023 mtg)   Motion made and approved unanimously 
2. OEMS Updates 
Discussions about MSC topics must occur in the meeting and according to the agenda items.  Discussions cannot take place online amongst members because that constitutes a meeting and we must be transparent to the public. Edits to department documents like treatment protocols must be done during an MSC meeting, and not over email.  
Dr Walker asked about quorum.  Must uphold quorum for the entire meeting, if lost we stop the meeting and adjourn.  No discussion can continue even if the topic does not require a vote by the members.  Executive sessions can occur but are largely used for personnel matters or very private discussion.  Usually, must be cleared as meeting the requirements for executive session.  It is not a workaround for discussion.  
Dr. Broach.  If email discussion occurred with less than quorum number is that ok.  Answer: Good practice is to refrain from online discussion altogether.  Discussions about matters that may or may not come before this committee at times must be managed carefully due to the jurisdiction and conversations should be kept to generalities.   
Dr. Bivens.  What are the consequences of violating open meeting law?  Answer: AG office manages it and the meeting may have to be held over again, and monetary fines can be imposed. The point is to keep things public and not punish members of the body.
Basically, MSC is a public body and things need to be transparent.
Old Business  
Membership -- we have had 2 open seats for a while, Trauma and suburban EMS.   Seats are 2-year time limited.  Technically anyone who has been on the committee for more than 2 years must be revoted in by the EMCAB.  Meanwhile this committee can vote new members on, and fill open positions, and have a working committee.  When EMCAB meets again, the EMCAB members vote up or down on the slate of members.  We report to EMCAB and are a subcommittee.  
Dr. Phaltankar clarified that it is an up and down vote on the entire slate, and the only individuals that get voted on is the chair.  Ex officio members are members because of who they are.  They are not voted on.  The others are voted on and accepted by EMCAB.    
EMCAB is supposed to meet twice a year and we continue to have issues getting quorum.  We are trying to set a meeting for Fall 2024.  Getting all 22 members together to meet is difficult.   
Dr. Cohen – asking why we are doing an executive session for voting on the members proposed for the two open positions. Dr. Burstein stated that he feels it is a better way to do it given that someone might vote against an individual and thought this should be a private matter. It fits the appropriate use of executive session.  
Dr Knowles – How do we decide on a person coming on the committee?  Answer: The Department chooses who gets put up for vote on the committee.  For this time, out of the people who expressed interest, the 2 names before you today were chosen by the Department as meeting the requirements of the open positions.  
The purpose is to get a variety of competent voices at the table.  That is the goal when filling positions.  
Protocol updates – a few things have been cleaned up such as the Epi drip preferably requiring a  infusion pump and the protocols now include that. There is also the option to call medical control if a service does not have an infusion pump.  Protocols have been posted on the OEMS website.
The new ACS trauma POE was approved by trauma committee and MSC.  The Department went ahead and posted it as the current trauma POE criteria.  We are now in line with the rest of the country.   We added the unstable patient to nearest hospital into Routine Patient Care because that statement actually applies to all patient conditions not just trauma patients.  During the discussion some folks expressed concerns about be held to the criteria exactly.  It will be reviewed again at the April MSC meeting.   
A reminder that the agenda must reflect the topics to be discussed.  If you have suggestions of topics for discussion, contact Dr. Burstein ahead of the meeting to have a topic added under new business.   



New Business 
If there is a topic you want discussed, email Dr. Burstein and he can add it.  It may not be immediate for the next meeting but will get on the agenda as soon as possible.  
If people come to Jon from outside the committee with discussion topics, he will refer them to the regional medical director or exec director so that it gets vetted beforehand for appropriateness to MSC.  
Now going into exec session and chair dismissed all nonmembers from the sign on.
Voted and accepted:
Trauma Seat  -- Dr. Kristina Kramer 
Suburban Seat – Dr. Ryan Kring
Adjourn 11:11


