
Models to Learn from (Local) 
- State subsidized Regional Transit 
Authority providing connectivity 
without a preference for any one 
mode. 

- Water transportation focused 
Authority receiving no State Subsidy. 
Local governance responsible for 
operating efficiently and balancing 
revenues with expenses while meeting 
regulatory constraints to meet service 
demands. 

- Offers a transit-like service to the 
riding public, but fully funded by 
private section partners and focused 
on getting employees to work.  



Models to Learn from 
- Operated separately from 
regional transit authority
- Direct State DOT operation, 
car carrying ferry investment 
made instead of bridges
- Agency  mission: 

Transit/transportation
Economic development
Emergency services
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