CHAFEE FOSTER CARE PROGRAM FOR SUCCESSFUL TRANSITION TO ADULDHOOD

The state agency responsible for administering the Chafee program in Massachusetts is the Department of Children and Families. The Adolescent and Young Adult Services Unit has been tasked with the oversight and management of Chafee funds and related services.
The Department has designed specialized, age-appropriate programming and services to address the varied needs of the youth and young adults in the agency’s care and/or custody. This programming is supported by the Department’s Foster Child Bill of Rights (2020) and the Sibling Bill of Rights (2012), which support the goals of permanency, positive youth development, and attainment of life skills. The DCF’s Permanency Planning Policy promotes the importance of achieving permanency, sibling
connections, transition planning, and extended voluntary care for transition-age youth, aiming to facilitate their successful transition to emerging adulthood.

DCF offers critical equitable support at a pivotal time in the lives of young adults, assisting them to
achieve educational milestones that are essential for long-term success; access vocational training and internship programs, thereby enhancing their employability and readiness for the workforce; reduce the
risk of housing insecurity; continued access to health and critical mental health services; development of essential life skills, social and emotional support through formal and peer mentorships, civic engagement and leadership education; and active community engagement. These essential services are provided by
dedicated staff within 29 area offices across the state, which are funded, in part, by the Chafee program, are available to young adults who remain in extended foster care until the 22nd birthday and to those who have aged out of foster care and have not attained 23 years of age.

Over the next five years (FFYs 2025-2029), DCF’s goal is to continue enhancing the well-being of youth remaining in extended foster care and former youth by prioritizing youth-driven and youth-centered approaches. It creates a solid foundation of trust and synergistic relations between the youth and DCF while strengthening the broader community by fostering a generation of healthy and autonomous adults. DCF aims to continue improving programs and expanding youth support networks and systems in
Massachusetts, ensuring that we meet the specific needs of young adults at various stages by providing developmentally suitable services and support.
To achieve DCF’s goals and objectives, it is imperative to:
1. Continue advancing DCF programs and policies by enhancing youth engagement, integrating youth- led services, and positioning young adults as essential stakeholders.
2. Remain committed to the ongoing refinement of policies and practices, the provision of trauma- informed and youth-centric training programs with the emphasis on promoting protective factors such as formal, natural, and peer mentorships to support the well-being of youth and encourage positive
behaviors and outcomes.
3. Expand collaborations with other state agencies, educational entities, private sector partners, and
community organizations to enhance and create an equitable system of enhanced and youth-affirming services that cater to the needs of all young adults regardless of their background or geographic
location.
4. Continuing the modernization of our services and integration of advanced digital platforms with a
youth-centric interface to streamline the accessibility of resources and foster a sense of independence and self-reliance among youths.
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Child and Family Services Plan (CFSR) Round 4 and Program Improvement Plan (PIP) Coordination with Chafee Plan

DCF is committed to aligning the strategic objectives of Chafee programs with the strategies outlined in the CFSR Round 4 Program Improvement Plan (PIP), which is currently under review by the
Administration for Children and Families (ACF). Our commitment includes increasing youth engagement in extended foster care services and incorporating their feedback in program improvements.

On February 1 and 2, 2024, approximately 100 key internal and external stakeholders (including agency leaders, members of the judiciary, parent and child attorneys, the CIP Taskforce, the Office of the Child Advocate, foster parents, group care providers, Tribal representatives, and individuals with lived experience) were invited and participated in a CFSR Final Report presentation. The Department facilitated Breakout sessions and provided an opportunity to elicit feedback on PIP's proposed goals.
The Adolescent and Young Adult Services are in the process of reviewing feasible recommendations, such as offering young adults therapeutic mentorship services and providing additional funds for housing. Following a 30-day public commentary period, such recommendations will be integrated into our final Chafee five-year plan.

Joint Collaboration in Development of the Chafee Plan

DCF is actively engaged in the critical phase of reviewing recommendations from stakeholders, such as
Joint Youth Advisory Committee, MassNFCA, Baker Family Center and community partners to the future Chafee five-year plan. We will ensure that the diverse needs and perspectives of all young adults across Massachusetts, including Indian tribes, are met. DCF is committed to incorporate all valuable and
essential feedback into the final CFSP following a 30-day public review process.

Description of Program Design and Delivery
The Chafee-funded programs are based on the principles of positive youth development and address each of the purposes of the Program:

1. To support all youth who have experienced foster care at age 14 or older in their transition to
adulthood through transitional services, such as assistance in obtaining a high school diploma and post-secondary education, career exploration, vocational training, job placement and retention, training and opportunities to practice daily living skills, substance abuse prevention, and preventive health activities;
2. To help youth who have experienced foster care at age 14 or older achieve meaningful, permanent connections with caring adults;
3. To help youth who have experienced foster care at age 14 or older engage in age or developmentally appropriate activities, positive youth development, and experiential learning that equates to the
experiences of their peers in intact families;
4. To provide financial, housing, counseling, employment, education, and other appropriate support and services to current and former foster care recipients between 18 and 23 years of age to complement their efforts to achieve self-sufficiency and to assure that program participants recognize and accept personal responsibility for preparing for and then making the transition from adolescence to
adulthood;
5. To make available vouchers for education and training, including postsecondary training and education, to youths who have aged out of foster care;
6. To provide the services referred to in this subsection to youth who, after attaining 16 years of age, have left foster care for kinship guardianship or adoption; and

7. To ensure youth who are likely to remain in foster care until 18 years of age have regular, on-going opportunities to engage in age or developmentally appropriate activities (as those terms are defined in section 475(11) of the Act).

Service Design
The following services are funded with the Chafee Foster Care Program for Successful Transitions to Adulthood funds and are available to eligible youth and young adults across the Commonwealth.

Adolescent Outreach Program
The Adolescent Outreach Program includes 29 Outreach Workers stationed in Area Offices. These workers are supervised by six Adolescent Outreach Supervisors, who are positioned in both area and regional offices across the Commonwealth. Per grant guidelines, program services are available for
current foster youth and young adults between the ages of 14 and 23, to youth who left care in a kinship guardianship or adoption after age 16, and to former foster youth who were discharged from DCF
between ages 18-23. Adolescent Outreach Program is a supportive service. Generally, youth/young adults are referred to the Outreach Program by the assigned ongoing Social Worker.
Outreach program services are diligently designed to fulfill the objectives of the Chafee Program, encompassing support for life skills development, educational access, vocational training, and
employment facilitation, alongside nurturing connections with family and other lifelong supports. These services are tailored to the unique needs of each individual, including LGBTQIA2S+ youth and young adults, with staff undergoing continual training and professional development to ensure respect and
validation of each youth's cultural identity, sexual orientation, and gender identity.
Outreach Workers and contracted providers use the Young Adult Readiness Assessment Tool every six months while youths are in DCF care. This instrument is crucial for guiding educational interventions and for accurately documenting the progression of skills development. These skills are aligned with both immediate and long-term goals identified by the youth. In addition, Outreach Workers, together with
ongoing Social Workers engage youth in transitional plan discussion 90 days before the youth turns 18 or decides to exit foster care prior age of 22.
According to “A Framework for Effectively Partnering with Young People” which was published by the Annie E. Casey Foundation in 2019, formal mentorship programs (connections with Social Workers,
teachers, and medical personnel) outside familial connections are critically important, providing a robust source of social support and instill a sense of self-reliance. Relationships with Outreach Workers are
essential for young adults' well-being and in motivating youths to remain in extended foster care. These youth continue to benefit from consistent guidance and have access to empowering resources. It creates an opportunity to observe and learn how to form healthy and meaningful social connections and it serves as a protective factor as these individuals transition into emerging adulthood.

In FFY 2025-2029, DCF is planning to expand the Adolescent Outreach Workers Program by adding six additional Transitional Planning Specialists to the regional area offices. They will be responsible for
assisting youth and ongoing Social Workers with a collaborative planning effort to create a relevant,
youth-driven, strength based, and comprehensive transition plan for each youth aging out or exiting the foster care system. In addition, Adolescent Outreach Workers will offer a voluntary after-care services option (up to 6 months) to young adults who decide to leave DCF care from ages 18 to23 during their
transitional plan review. It provides an opportunity for youths to maintain existing social connections and support systems while developing new relationships and adapting to a new social environment.

Preparing Adolescents for Young Adulthood – Independent Living skills Curriculum

For the past 25 years, the Adolescent and Young Adult Services (AYAS) Unit has facilitated the Preparing Adolescents for Young Adulthood (PAYA) training, aimed at enhancing the independent living skills of young adults. Initially, the training was delivered through a paper-based format, offering strategies to
educate adolescents on a broad spectrum of life skills essential for thriving independently in community settings. The Education and Training Voucher (ETV) Supervisor and two staff members offered monthly PAYA training for DCF staff, providers, and foster care families. Despite multiple updates to the curriculum, it eventually became outdated and failed to engage participants effectively.
In the prior five-year cycle (2020-2024), DCF committed to work on “PAYA’s upgrade in the coming years to reflect the need to incorporate modern technological and other tools and resources.”
In March 2023, DCF initiated a partnership with LYFT Learning, driven by our strong interest in their specialized online training program tailored to improve the self-sufficiency of young adults. We viewed this program as a vital tool for granting youth across the state access to essential education about independent living skills, thereby promoting equity and equality.

The program includes about 60 hours (10-15 min modules) of content. All modules are primarily
delivered through engaging animated videos that cater to various learning styles. Topics covered include communication skills, job acquisition and retention, personal finance, healthy relationships, independent living, and resilience. Each module is designed to be completed on mobile devices, ensuring accessibility for users and allows learners to progress at their own pace, even offline. This flexibility is critical for
youth in transition who may have varying schedules and access to technology. Additionally, the program includes pre and post-tests, workbooks, action plans, and additional resources that help reinforce the
learning and provide practical applications of the skills taught, enhancing learners’ ability to navigate adulthood successfully.
Following careful consideration, we have chosen to adopt the Life Skills Reimagined curriculum. DCF will formally launch it in July 2024.We are committed to providing comprehensive introductory
educational sessions and technical support to all DCF staff, service providers, and foster parents to ensure a seamless transition to the new system. Additionally, the program will be promoted through various
channels, including youth events, e-newspapers, and email blasts, to maximize outreach and engagement.
The training is designed for individuals aged 14 and older, specifically targeting adults who work with this age group. Moreover, the AYAS department is collaborating with LYFT Learning and the DCF LGBTQIA+ Department to create a specialized module tailored for the LGBTQIA2S+ community. This initiative underscores our commitment to inclusivity and the provision of relevant and sensitive training that addresses the unique needs of all participants.
Since the inception of the PAYA Program, AYAS has implemented a system of incentives, rewarding
adolescents with a $100 payment upon successful completion of each skill module. We plan to implement a similar protocol with the new LYFT curriculum.
Life Skills Support Funds

The Department is dedicated to enriching youth’s overall development and enhancing their independence skills through the Life Skills Support payments that are paid directly to young adults up to 23 years old. These funds are allocated to a variety of essential activities that promote positive youth development,
such as participation in team sports, vocational training programs not eligible for FAFSA, senior class expenses, SAT preparation, school trips, driver's education, transportation, and essential educational
technology. They also cover critical needs like one-time emergency housing payments, furniture, utilities, and moving expenses.


These resources are crucial for allowing youth to reach their objectives, take part in fulfilling activities, and experience life in a way similar to their peers. To ensure the fair and equitable distribution of funds, AYAS has developed a comprehensive list of permissible expenditures, tailored to meet the broad and varied needs of all youth served by the program.

Employment

DCF is committed to assisting youth in foster care in finding affirming career paths and securing
employment, recognizing that stable, supportive work environments are essential for their successful transition into adulthood, financial stability, and long-term well-being overall.

In Spring 2024, AYAS hired an Employment and Fiscal Literacy Coordinator (EFLC). The Employment Coordinator is tasked with important goals, such as:

1. Implementing comprehensive job readiness programs Statewide that will equip young adults with the necessary skills to secure and retain employment.
2. Developing and maintaining a robust Statewide network of employer partnerships, ensuring that young adults from foster care have access to a wide array of employment opportunities.
3. Initiating a special project to create a Statewide online platform for internships and employment opportunities tailored specifically for current and former foster youth. This resource will include virtual job fairs, a mentoring network, and workshops focused on resume building, interview
preparation, and professional networking to enhance the employment prospects for young adults.

The Employment Coordinator, with the assistance of the Outreach Workers, will identify appropriate partners and interested local non-profits, educational institutions, and training centers that align with the program's goals. The coordinator will establish formal partnerships with stakeholders.
In FFY 2025-2029, DCF is planning to identify community partners and initiate a Career Mentorship
project connecting foster care alumni who are established professionals, with current and former youth, to offer guidance and inspiration.

The New Employment Coordinator will continue expanding its partnership with the Urban Youth
Collaborative/DDS which offers summer employment to youth aged 18-24. Youth have opportunities to
experience a range of human service roles in residential, vocational and administrative settings, providing young adults with career path exploration and potential long-term employment. In addition, the
Employment Coordinator will explore partnerships with labor Unions throughout the state for apprenticeship opportunities.
EFLC will continue collaboration with MASSHIRE to be able to connect youth with free vocational training offered periodically throughout the state. The Employment Coordinator will conduct
informational workshops for DCF staff and youth about MASSHIRE career fairs/ job openings and create and update employment/internship resource lists by region for DCF workers and providers.
The Department will continue to offer stipends to youth for their participation in community and DCF internship programs. The internship program has been a successful way to introduce youth to vocational and professional work settings and motivates them to continue with their educational goals. The
internship cannot exceed 80 hours a month (initially only 10 hours a week for a month).

The Department is planning to increase internship compensation from $16 to $20 per hour. By providing equitable pay, DCF acknowledges the hard work and input of the foster youth. Such a strategy sets a

standard of equality. Adequately compensating foster youth for their work and contributions are key
elements in empowering them. Financial independence is a significant aspect of empowerment, enabling these young adults to support themselves and make autonomous decisions about their lives.

Financial Literacy and Credit
DCF will continue to emphasize fiscal education as essential for young adults in extended foster care. Enhanced fiscal literacy enables youth to manage personal finances prudently, make informed financial decisions, and establish a robust foundation for long-term economic stability as they transition to independent living.
DCF is committed to monitoring consumer credit reports for each youth aged 14+ in foster care quarterly and addressing any inaccuracies found.

The AYAS Fiscal Literacy Specialist is responsible for reviewing consumer credit reports from three major credit reporting agencies for two age groups: 14-16+ and 8-22. The request for a report should be completed within 60 days of the youth’s 14th birthday or their entry into foster care. Upon receiving the credit report, whether it shows an absence of a credit file or identifies potential issues, the coordinator
with the assistance of the Outreach Worker (if assigned) and ongoing Social Worker will provide financial educational consultation and will guide the youth through the process of disputing inaccuracies with credit bureaus. Staff continue individual follow up with youth to ensure their records are correct and credit scores improved before they leave foster care. All actions taken and corrections made on the credit report will be thoroughly documented in each case file.

AYAS is planning to add another Fiscal Literacy Specialist position to provide individual financial consultations and complete reports and reviews in a timely manner.

· In FFY 2023, the Fiscal Literacy Specialist reviewed 7,493 credit reports.
· In June 2023 to March 2024, the Fiscal Literacy Specialist reviewed 2,902 credit reports.
· For young adults under age 18 from July 2023 to March 2024, 91 youths had been identified with fraudulent activities. The Fiscal Literacy Specialist was able to advocate for correction and/or
removal of fraudulent activity from 71 young adults’ credit reports.
· For young adults ages 18 + from July 2023 to March 2024, 1,882 youth had been identified with information that needed to be investigated (late payments, loans, and fraudulent activities). The Fiscal Literacy Specialist was able to advocate and improve credit reports for 1,100.
Over the next five years, the Employment and Fiscal Literacy Coordinator will work alongside the Fiscal Literacy Specialists to organize statewide workshops and seminars on financial literacy in partnership with local banks and community providers. These educational sessions will address essential topics such as managing a personal budget, filing taxes, building savings, understanding loans and interest rates, and the importance of maintaining good credit.
DCF Placements and Discharge Support Program

In accordance with Chafee Grant regulations, “States may dedicate as much as 30% of their funding toward room or board for youth ages 18 to 23.”
DCF offers a Voluntary Placement Agreement (VPA) for youth 18+ who choose to remain in DCF care until age 22. This agreement may be extended to age 23 at the discretion of the Area Manager if deemed
beneficial in giving the young adult additional time to prepare for independent living. DCF and the young

adult agree to work cooperatively to choose a living arrangement that may be in an out-of-home
placement such as a foster home, group care program, residential school, or in community-based, and appropriate and stable housing.

Another key service provided by the Adolescent and Young Adult Services is the Discharge Support Program. This program allocates funds to cover start-up costs such as the first month’s rent, security deposits, essential furniture, and household items for young adults who are planning to exit DCF care and require financial assistance. These expenses are classified by DCF as room and board payments for youth who are aging out or planning to exit DCF care. The allocated amount of $2,500 may be disbursed
directly to the young adult or the landlord, facilitating a smoother transition out of care.
As per feedback from Youth Advisory Boards, DCF staff, children’s advocates, and TAY services
providers, the current financial assistance of $2,500 does not adequately cover the rising costs associated with housing. Often, the expenses required for moving and initial housing set-up considerably surpass this amount leaving some young adults unable to secure stable housing and putting them at risk of
homelessness upon exiting foster care. To address this critical barrier to youth’s successful transition into independence, AYAS will propose to increase the discharge funds up to $3,000 in FFY 2025. This
adjustment reflects the current housing market conditions and is aligned with the agency’s commitment to providing the necessary support to young adults to secure stable housing, which is a cornerstone of a
successful transition to independence, influencing various aspects of their lives including employment, education, and mental health.
Housing

DCF is committed to forging new, cross-sector partnerships with State organizations, local housing
authorities, community housing resource providers, and local landlords to enhance stable housing options for young adults transitioning out of foster care, including the provision of emergency housing solutions for those experiencing placement disruptions. Stable housing for current and former foster care young
adults not only mitigates the risk of homelessness but also lays the groundwork for successful transitions and has a positive impact on community health.

In FFY 2021, AYAS created the Housing Coordinator’s position to facilitate the expansion of the Foster Youth Independence (FYI), Family Unification Program (FUP), and Youth Transitioning to Success Program (YTTSP) housing programs. The Housing Coordinator had played a pivotal role in establishing partnerships across the state and connecting service providers with Housing Authorities and Continuums of Care (CoCs). This strategic networking led to expanding housing programs and enhancing youth
access to stable and supportive living environments. To date, the Housing Coordinator has successfully executed Memorandums of Understanding (MOUs) with 8 Public Housing Authorities (PHAs) and
service providers.

According to the report by Chapin Hall, "New Opportunities Prevention Strategies / A National Strategy to Prevent Homelessness," early intervention and targeted support are crucial in preventing youth
homelessness. Furthermore, the report emphasized the urgency for comprehensive and flexible housing strategies tailored to address the diverse needs of young adults.

In the beginning of FFY 2024, DCF staff and communities in some regions witnessed a spike in the
number of inquiries and requests for housing-related support from both current and former foster youth who were facing housing instability. Recognizing the urgent need for immediate assistance, the Outreach Workers, guided by the Housing Coordinator, launched the Housing Consults initiative for young adults in November. To equip Outreach Workers with the necessary tools and knowledge, the Housing

Coordinator compiled a comprehensive Housing Resource book and conducted a series of targeted workshops.

This proactive approach through Housing Consults has significantly enhanced DCF’s response to the rising housing crises across the state. The Outreach Workers and Housing Coordinator have actively
collaborated with DCF ongoing Social Workers, foster parents, community housing providers and other organizations such as Job Corps, EOHHS, DMH to develop effective emergency housing plans, prevent young individuals from entering the shelter system, and providing essential emotional support.


DATA from November 2023 to April 2024


· Housing Coordinator and Outreach Workers provided 109 Housing Consultations
· 18 young adults had closed cases with DCF and 89 had open cases.
· The majority of youths were between 19 to 21 years old.
· Out of 89 open youth cases, 33 did not have Youth Support Payment
· 56 youth were referred to TAY Housing services.
· 26 youth reported being homeless and needed immediate intervention.

In FFY 2024, due to the rising number of youths in need of housing consults in communities with limited TAY housing services resources, AYAS proposed to initiate a pilot program by appointing a Special
Project Coordinator in one of the regions with a limited housing resource system. The new staff member of AYOA under the supervision of the Housing Coordinator will continue to assist youth with stable
housing transition, lead professional housing consultants, partner with local community providers to expand housing resources for youths residing in rural areas, foster relationships with local housing
authorities, and educate landlord associations and community boards about foster care young adults’ needs and secure dedicated housing units.

The Housing team will ensure that housing for young adults is included in a broader urban and rural development plan, promoting inclusivity and integration. They will host community forums and
stakeholder workshops to align resources, goals, and strategies for supporting foster youth in the region.
This expansion was proposed based on a comprehensive evaluation of Housing consults’ data and the needs of youth and communities. DCF is planning to expand and enhance the program in the future.
In FFY 2024, the AYAS started offering Emergency Housing Assistance funds that can be issued within 72 hours, totaling $2,500 to current foster care youth residing in independent living arrangements who were facing housing instability or had reentered DCF care. These youths did not have full or had only partial Youth Support Payments in place to afford independent living (additional requirements are in
place). This financial assistance is a critical component in preventing homelessness. In FFY 2025-2029, AYAS will continue the provision of emergency housing funds to young adults experiencing housing instability across the state.

Housing Programs for Youths Exiting Foster Care and Former Foster Youths
Family Unification Program (FUP)

Since 2009, DCF and the Executive Office of Housing and Livable Communities (EOHLC) have jointly applied to HUD for Family Unification Program (FUP) vouchers that is part of The Housing Choice Voucher (HCV) program – a portion of which has been assigned for "transition age" youth. These

vouchers are limited to a 36-month period, unlike the standard FUP vouchers for families that are a lifetime voucher.

The DCF Housing Coordinator is responsible for referring youths to EOHLC, certifying their eligibility based on their history in the foster care system, and overseeing the waiting list. Once the youths receive their vouchers, they will be assigned to Outreach Workers who will assist them with housing searches, financial management, employment, educational pursuits, and addressing any other needs that may
emerge. Since 2009, Massachusetts has maintained 27 vouchers for the transition age youth.

The Foster Youth to Independence Program (FYI)
In FFY 2021, HUD expanded and enhanced Family Unification Program (FUP) and launched a new housing initiative -FYI program. This program is a collaborative effort between the Department of
Children and Families (DCF), community-based providers, and local Public Housing Agencies (PHA) aimed at providing housing support to young adults who have experienced foster care and are at risk of homelessness. FYI partners with DCF, community-based providers, and PHAs to apply for housing
vouchers from HUD on a per participant basis. Referrals can be submitted through DCF as part of a young adult’s transition plan or by a community-based provider or youth directly to DCF for eligibility verification. DCF certifies eligibility, assists with qualifying services, and makes direct referrals to PHA.
After that PHAs will submit the voucher requests to HUD and assign youth to an identified service provider. Participation in supportive services is optional for young adults. Participants receive a 36- month voucher. Eligible youth can enroll for an additional 24-month voucher in the Family Self Sufficiency Program administered by local housing authorities (If PHA participated in FSS
Programming).

Eligible youth must meet the following criteria:
a. Are 18 through 24 years of age (have not reached their 25th birthday), and
b. Have left foster care, or will leave foster care within 90 days, and
c. Are homeless or are at risk of becoming homeless when they are 16 or older.

The FYI program offers comprehensive support services for the duration of the voucher aimed at equipping young adults with essential life skills and resources provided by the community service
provider secured by DCF. Service to youth includes housing search, basic life skills counseling covering money management, housekeeping, access to healthcare services including doctors, mental health support, educational and career advancement counseling. The youth must pay 30 percent of their monthly adjusted gross income towards rent and utilities.

HUD established a cap of 50 vouchers per fiscal year for those PHAs that have an FYI voucher utilization rate of 90 percent or greater.

DCF collaborates with eight local Housing Authorities and 11 community service providers.
As of now, a total of 182 young adults have been either accessed and met eligibility criteria or are currently on a waitlist for FYI vouchers.

In 2025-2029, DCF’s goal is to broaden the FYI program statewide and to combat and prevent housing instability among youth with foster care history. Many PHAs (254 in MA) raised their concerns about the scarcity of community providers that offer free supportive services to young adults with vouchers and the lack of dedicated funding for these services. DCF is committed to continue outreaching PHAs and local communities housing service providers, educate them about HUP programs for former foster care youth, and establish regional partnerships between PHAs and Service providers to increase number of vouchers and create wraparound services.


Youth Transitioning to Success Program (YTTSP)

In 2011, The Department of Housing and Community Development and DCF partnered to develop the Youth Transitioning to Success Program (YTTSP) following feedback from focus groups of young adults who participated in the Family Unification Program (FUP). EOHLC expanded the program and switched from FUP AOP to College Truck YTTSP.

The program provides subsidized support to youth who are:
· Referred by DCF.
· Enrolled in a full-time or part-time moving to full-time post-secondary degree or Associate Degree program at the time of referral. This includes individuals who have completed nine college level credits, but who may not have completed a full year of college.
· Income eligible for the HCV Program.
· Meet other EOHLC eligibility screening requirements.

DCF Adolescent Outreach workers assist young adults with money management, education, employment, and housing. Currently 37 young adults are housed. From FFY 2020 to FFY 2024, 23 young adults aged out from the program. Out of them 15 received their bachelor's degree, 5 received associate degrees, and 3 received vocational certificates.

Lived Experience Housing Interns
DCF supports ongoing initiatives that allow young people to take part in program design and serve as
peer educators, emphasizing its commitment to youth empowerment. In January 2024, three young adults (current DCF youths) were offered an opportunity to participate in a semester-long internship under the
supervision of the Housing Coordinator and SW Intern from the Boston Office. One of the interns is a current member of the Youth Advisory Board of the New Bedford regional office. They successfully reached out to community housing service providers, conducted assessments of available housing
resources, and developed important tools to assist youth facing housing instability. These tools include a Housing Stability roadmap and a brochure containing information about statewide housing crisis
prevention resources for homeless youth. Housing interns are planning to conduct a series of presentations for Youth Advisory Boards and DCF staff during the summer of FFY 2024.

Housing interns demonstrated dedication, initiative, and collaboration in their roles. All young adults reported sense of empowerment by giving opportunities to advocate for youth experiencing housing instability and sharing their firsthand experiences and insights with DCF staff and youth. The Housing Coordinator recommended one of the Housing interns to the Balance of State COC Youth Committee. The young adults will serve as youth voice representatives for the Youth Demonstration Project in a professional capacity.

DCF is planning to continue offering housing internship opportunities to young adults with lived experience. Their input will contribute to the development of preventive measures and tools for
navigating the housing system for current and former foster youths and inform policy and programs.
Modernization and update of informational materials

The department is committed to enhancing service delivery through technological advancements. In FFY 2024, AYAS and IT Department launched a multi-faced initiative that aims to develop a comprehensive
digital one-stop hub and corresponding mobile app for current and former youths.

This project will unfold in three stages:

Stage I- This initial stage is scheduled for completion by June 1, 2024. The ETV team will launch a
universal postsecondary online application platform that consolidates four major financial aid applications such as ETV, Foster Child Tuition and Fee Waiver Program, MA Foster Child Grant Program, and
William Warren Scholarship Program, along with providing detailed guidance on completing the Free Application for Federal Student Aid (FAFSA) and accessing other statewide educational resources.
Stage II – In FFY 2026, DCF will launch a centralized online resource platform that will provide information, resources, and support in various domains of independent living such as employment, wellness, peer network, community support/volunteering, legal, LGBTQIA2S+, family planning, financial literacy, and housing. This resource hub will be tailored to provide services regionally and
statewide, enhancing equitable accessibility for youth. In addition to the core services, the platform will incorporate interactive tools, engaging visuals, success stories, and opportunities for youth to share their experiences and connect with peers. To ensure the information is relevant and useful, AYAS and IT will conduct an ongoing statewide focus group of YAB members and MassNFCA representatives to gather their feedback and input.

Stage III – By the end of FFY 2027, all young adults with DCF history will be offered access to
personalized online profiles with access to all personal vital docs, medical information, request financial assistance, any payments requests, and consultation services.
Our goal is to empower current and foster youth by providing them with a secure and private way to manage their personal information, streamline access to essential services and programs, and build their sense of ownership and empowerment.

In March of FFY 2024, AYAS initiated a partnership with the Massachusetts Court Improvement Program (CIP), to update The Answer Book: Making the most out of foster care. Originally developed in 2011 by the CIP in collaboration with youth and various partners, the Answer Book serves as a critical guide for informing youth about their rights and available services and resources as they transition out of foster
care. The most recent revision of this indispensable resource took place in 2018.

Our primary goal is aligning The Answer Book with emerging legal standards, reflect changes in DCF policies, disseminate information about new resources and programs, and cater to the evolving needs of youth in state care. Stakeholders, including the Joint Youth Advisory Committee (JYAC) of DCF, the
Massachusetts Network of Foster Care Alumni (MassNFCA), and other Youth Boards, have been invited to contribute to the project and are expected to play pivotal roles in its execution. This project will
empower youth and promote autonomy by providing them with inclusive, up-to-date information to assist them in making informed decisions as they navigate their path toward independent adulthood involving the JYAC and MassNFCA ensures that the revisions accurately reflect the real experiences and needs of
youth, thereby boosting the guide's relevance and effectiveness. The Answer Book will be incorporated into the future DCF Youth resource digital platform.

Youth Advisory Boards
Our agency will continue nurturing the culture of partnership and shared decision-making with youth. DCF sees young adults as co-designers of services and policies and ensures that programs and services are responsive to youth’s needs, affirming and youth centered. Youth Advisory Boards were always a driving force for change in MA child welfare policies and supported by a network of dedicated adults who believe in the power of youth-led advocacy.

Youth Advisory Boards are involved in upgrading informational materials about AYAS services and The Answer Book: Making the most of foster care. Another important initiative and long-term project are to create a focus Advisory group from YAB members and MassNFCA representatives to provide DCF with recommendations on the modernization of AYAS website, creating a centralized foster care online
platform for resources hub for young adults, and creating of personalized online profiles for each DCF consumer.

In May 2024, the Department hired a Special Project Coordinator to assist Regional Offices supporting the ongoing development of YABs, foster youth-led initiatives, organize structured seminars that refine
youths' policy analysis and advocacy skills, facilitate meetings with DCF, State, and community leaders to provide with networking opportunities and assist in creating peer community response network systems.

In FFY 2025-2029, YABs will continue providing DCF with discerning recommendations concerning policies and necessary reforms or enhancement of programs statewide. AYAS staff will provide YABs members with opportunities to attend various conferences statewide and across the country that address pivotal issues such as homelessness, community resilience and advocacy, and other substantial topics.
Youth will be provided with opportunities to immerse themselves in policy and advocacy, and not only to learn but be valuable contributors. In Summer 2024, youth will attend the annual conference of the New England Youth Advisory Council. This broader engagement is expected to amplify their voices and enable them to contribute to national conversations on child welfare, thereby expanding the influence and impact of the Massachusetts YABs.
AYAS in partnership with Baker Center, will continue organizing the annual Youth Empowerment
Summit, where foster care alumni and current youth in transition can network, share experiences, and participate in workshops designed to build leadership skills and advocacy knowledge. This event bolsters youth engagement, foster peer connections, and cultivates leadership development opportunities.

Project Youth Voice &The Massachusetts Network of Foster Care Alumni

Over the past five years, the Department of Children & Families (DCF) has established a significant
alliance with the Baker Center for Children and Families. This entity serves as the headquarters for the Massachusetts Network of Foster Care Alumni, as well as the New England Association of Child Welfare Commissioners and Directors (NEACWCD) a partnership of public child welfare leaders from
Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont, initiated in 1984 with the objective to refine policy and practice to better serve youth and families.

In 2021, DCF, the Baker Center, and MassNFCA jointly initiated the 'Project Youth Voice,' which is a targeted initiative to foster engagement and create a network of current and former foster care youth and individuals with lived experiences through a variety of activities designed to nurture community ties, impart knowledge, and provide emotional support. MassNFCA staff and volunteers together with YABs and Outreach Workers identify relevant topics and coordinate activities/events. They alternate between physical meetups and digital platforms, with a view to reaching participants across the state. These
activities, strategically scheduled monthly or bi-monthly, are influenced and directed by the youths with lived experiences. While some events are targeted at fostering social bonds in a laid-back setting,
allowing alumni to bond over shared experiences, others are structured with an educational or professional development focus, demonstrating the initiative's multifaceted approach to community building.

For instance, in FFY 2024, Project Youth Voice organized eight regional activities such as MassNFCA Thanksgiving, Boda Borg Escape Room and Thai dinner, Taxes Basics, Paying for College, Lean In, Let

Go and Level Up Motivational webinar, Games and Gather -intergenerational event to recognize and celebrate foster care awareness month and more.

DCF will continue to collaborate with MassNFCA. AYAS representatives attend the Board monthly meetings and provide updates on initiatives and ongoing programs and seek feedback on policies and programs.

In FFY 2025-2029, DCF and MassNFCA will continue offering group mentorship sessions focusing on career paths within "Project Youth Voice," connecting foster care alumni, who are established
professionals, with current and former youth, further enriching the support system by promoting resource sharing, career development, and personal growth.

The Baker Center for Children will continue leading Project Youth Voice and build and enhance partnerships between YABs and the Foster Care Alumni Association, fostering a sense of community engagement, and shared purpose, such as influencing current child welfare policies and practice improvements.

National Youth in Transition Database (NYTD)

The NYTD is a critical tool for understanding and enhancing the experiences of young individuals transitioning out of foster care. It tracks the services provided to these youth under the Chafee Program, helping identify beneficial services and gathers essential data on their outcomes post-care, guiding the evaluation of state programs.
AYAS in partnership with the Baker Family Center, administers surveys to youth at ages of 17, 19, and 21 to capture their transitioning experiences covering areas such as financial stability, educational
accomplishments, adult connections, homelessness experiences, risky behaviors, and health insurance access. Baker Center surveys youth who have left care and Adolescent Outreach Workers survey youth who are in DCF care. The Department has been actively enhancing the data collection process for the
NYTD by employing various strategies. This effort is critical for increasing survey participation rates and ensuring the accuracy of the data collected. Outreach workers play a pivotal role in this process. Known for their innovative approaches, AYAS staff not only conduct surveys but also offer consultation to youth who have aged out of care providing information on available services/resources and support related to
housing and postsecondary and vocational education.

AYAS always complies with NYTD survey data collection deadlines, meets requirements and secures federal funding for Chafee programs. In April 2024, DCF requested technical support training from NYTD Consumer Center to enhance staff knowledge about recent NYTD system modernization and reiterate the importance of NYTD data accuracy.

Add statement on process for sharing data and information with stakeholders to ensure that there are
feedback loops and recommendations from the child welfare community and partners. Add statement on specifically how the five-year Chafee and ETV plan and NYTD results will be shared with the
Massachusetts Tribes (ask Bridget for the statement on her process of sharing information).
In FFY 2025-2029, DCF is committed to enhancing NYTD outcomes and data sharing protocol with young adults, DCF, State leadership, and community partners. We plan to offer ongoing interactive
webinars and workshop sessions to stakeholders to educate them about the value of NYTD data and its practical use for identifying gaps in service and making informative decisions. To ensure a robust
feedback loop we will incorporate multiple mechanisms and interactive elements like live polls, group discussions, Q&A online sessions, and annual reviews with YABs and MassNFCA. In addition, we plan

to release the NYTD data reports in youth-centered data visualization format on the DCF website and AYAS Mass.gov page.

In FFY 2025, AYAS and the Baker Center will introduce a new initiative to establish a database
containing the email addresses of all participants in the base group aged 17. All survey participants will be informed about a bi-annual lottery through their emails with incentives such as e-gift cards, educational
technology, or gas cards to encourage engagement and increase the participation rate in NYTD surveys. Additionally, participants will be provided with the email address of a staff member responsible for ensuring the accuracy of their contact information. This would allow us to foster ongoing communication and offer young adults who exited foster care the opportunity to stay connected and informed about resources that can support their transition into independence.

Services for LGBTQA2S+

Outreach Workers and AYAS team members are offered ongoing professional development opportunities to enhance their competency on LGBTQIA2S+ rights and understanding and implementing inclusive
policies and best practices. They are supported by LGBTQIA+ Regional Specialists who provide them with consultations in each of the Area offices. Outreach Workers are equipped to meet and address the needs of LGBTQIA2S+ youths, advise foster parents on affirming support techniques, and assist youth the preparation of holistic transitional plan to emerging adulthood.

Outreach Workers offer financial assistance to LGBTQA2S+ through Life Skills Support, which addresses the needs for gender-affirming garments, essential personal items, and specialized health and aesthetic services. The Department’s partnerships with Fenway Health, Boston GLASS, and the Alliance of Gay, Lesbian, Bisexual, and Transgender Youth (AGLY) amplify the support network and resources
available to the LGBTQIA2S+ youth community.

The Department continuously encourages youths to pursue extended foster care benefits by signing a VPA. It provides youth with the opportunity to utilize affirming services, and access to resources, foster their socioemotional development, cultivate mentorship connections, and acquire life skills essential for autonomy. AYAS is collaborating with LYFT Learning and the DCF LGBTQA+ unit to create an independent skills module that is specifically tailored for LGBTQIA2S+ youth. This training marks DCF’s dedication to inclusivity, offering a holistic and sensitive approach that addresses the unique
circumstances of our youth cohort.

Additionally, AYAS is joining forces with the DCF IT department to modernize an AYAS digital information platform on Mass.gov. The platform will contain comprehensive information on LGBTQIA2S+ support services, community networking, legal advocacy, health education, and other
essential resources for fostering successful independent living among emerging adults. AYAA is planning to create a focus group to ensure that offered resources are informed by feedback from the LGBTQIA2S+ youth community, ensuring that the services remain relevant and beneficial.

In FFY 2025-2029, AYAS, in partnership with the Department's LGBTQIA+ and community partners is
planning to start working on developing a peer mentorship framework designed to support LGBTQIA2S+ youths.

Chafee Services Across the State

The Chafee Foster Care Program for Successful Transitions to Adulthood offers financial assistance to eligible youth and young adults throughout the Commonwealth. In Area Offices where an Adolescent
Outreach worker is not available, the Regional Outreach Supervisor ensures access to services supported

by Chafee funding. These services, uniformly available across the state's five regions, are tailored to address special needs of each youth or young adult. Services provided by the Chafee Program are consistent for both current youth and young adults in foster care 14 + and 18- to 23-year-old. Former foster youth who leave care of DCF after turning 18 are eligible for Chafee-funded services such as internships, educational assistance, housing consults, and Outreach Program assistance.
The Department prioritizes improving access to services for youths in rural areas, where transportation is a major barrier to independence. Outreach Workers assist these youths by enrolling in driving courses,
securing a driver's license, and by providing financial support for car insurance or other transportation related expenses.
Serving Youth of Various Ages and Stages of Achieving Independence

Adolescents as young as 14, are able to access Chafee funded life skills support, PAYA incentives, and internship programs. In addition to that, the Outreach Program mainly works with youth/young adults in Departmental foster care, kinship care, and youth eligible for guardianship/adoption. Contracts require that youth/young adults in Comprehensive Foster Care or congregate care be provided similar life skill
preparatory services in their placements. To avoid duplication of services, the Outreach workers generally do not provide services to youth while they are in these placements unless a social worker specifically
requests additional support. Also, according to Chafee Program guidelines, youth/young adults who
initially decline services may return for intensive or short-term focused services at any time prior to age 22.
Generally, youth/young adults are referred to the Outreach Program by the assigned ongoing Social Worker. Outreach workers also identify prospective clients by reviewing a report of youth in placement provided by the DCF Office of Management, Planning, and Analysis. The average age of youth receiving Outreach weekly service is 18 years old. The weekly intensive model focuses primarily on the needs of
youth/young adults ages 16 and older. Outreach Workers offer contacts to youth ages 14 and 15. However, the Outreach staff does serve 15-year-olds when the program may meet their needs.

Eligibility for Chafee-funded services remains the same for youth/young adults whether they are open with DCF for placement, are former foster youth who left DCF after attaining age 18, or left DCF
placement after age 16 for guardianship or adoption. The referrals to the Outreach Program for the youth in guardianship or adoptions are less frequent.
Coordination of Services with other Federal and State programs

1. AYAS took the proactive step of initiating an outreach of Court Improvement Program (CIP) and offering to revise and update the Answer Book: Making the most out of Foster Care resource guide for current and former foster youths. This collaborative project will involve Outreach Workers,
Judges, current youth from YABs and MassNFCA members, the DCF Policy unit, and other
community and State partners. The collective goal is to ensure that the revised guide captures the
latest legal standards, incorporates new programs and resources, and addresses the evolving needs of transitioning youth.
2. Office of Housing and Livable Communities - Since 2009, the collaboration between DCF and the MA Office of Housing and Livable Communities has resulted in joint applications to HUD for Family Unification Program (FUP) vouchers. Notably, a dedicated portion of these vouchers has been
allocated to support "transition age" youth. Furthermore, the Office of Housing and Livable
Communities and DCF have joined forces to establish the Youth Transitioning to Success Program (YTTSP). This innovative initiative, funded through Move to Work dollars, provides young adults with a stipend for rental assistance tailored to the fair market value of their area of residence.

3. Office of the Child Advocate (Transition Age Youth Initiatives) - Statewide Housing Stabilization Support Program; The program is an expansion of a successful pilot initiative aimed at supporting young adults transitioning out of care at age 18, or those leaving the Department post-18. This
initiative offers young adults the opportunity for continued support through a collaborative effort
among various agencies serving young adults. It ensures access to crucial supportive services beyond their involvement with the Department, empowering them as they navigate the transition to
independent living.
4. City of Boston Youth Aging Out of Care Working Group - Established in November 2022, this collaborative effort brings together fourteen diverse organizations and agencies serving youth in foster care across Boston and neighboring regions. The working group has been instrumental in
providing the Mayor of Boston with comprehensive recommendations aimed at enhancing housing options for transition age youth, boosting graduation rates, fortifying support networks, and
implementing trauma-informed resources. The City of Boston (COB) has allocated $4.7 million over five years to construct 157 new housing units for unaccompanied youth and young adults
experiencing homelessness. Additionally, the Mayor’s Office of Housing has issued a Request for Proposals (RFP) to provide supportive services to FYI voucher holders through the Boston Housing Authority (BHA) in collaboration with DCF. Currently, the group is actively preparing for a Hiring Day scheduled for June 2024. This event will offer foster youth invaluable opportunities to apply for positions within the City of Boston, fostering their path toward independence and professional growth.
5. The goal of Youth Homelessness Demonstration Program (YHDP) is to support selected
communities, including rural, suburban, and urban areas across the United States, in the development and implementation of a coordinated community approach to preventing and ending youth
homelessness. Additionally, HUD is committed to sharing the experience of YHDP communities and mobilizing communities around the country toward the same end. DCF has partnered with the Lynn Housing Authority, City of Springfield, and Worcester Continuum of Care (COC) to aid in the
development of Youth Homelessness Demonstration Program (YHDP) initiatives in their respective areas. Additionally, they are actively involved as a member of the Springfield Executive Committee and the Lynn Housing Authority YHDP Team. Furthermore, they serve as the point of contact for
child welfare in Worcester and Cape Cod YHDP Programming efforts. DCF is continually advancing its collaboration efforts with all Continuums of Care (COCs) across the state.
6. EOHHS Unaccompanied Homeless Youth Commission - In a concerted effort, the Department has collaborated with the Massachusetts Office of the Child Advocate and the MA Unaccompanied
Homeless Youth Commission to enhance the stability of youth and young adults transitioning out of DCF custody or care, whether at age 18 or beyond. Through the Housing Stabilization and Support Program, comprehensive assistance is provided to facilitate housing acquisition and sustain stability. This program extends its support to youth and young adults who were formerly in DCF custody or in the process of transitioning out of its care. Notably, it offers holistic case management, encompassing essential areas such as employment, education, and economic resources, tailored to the needs of
closing or closed DCF youth. This collaborative partnership has fostered improved communication with service providers, enabling former foster youth to access vital services, including re-establishing a sustained connection with the Department.
7. Fostering Youth to Independence Vouchers - This initiative is dedicated to supporting closed youth or those nearing closure within 90 days by providing a 36-month housing choice voucher. Participating in local Regional Administrator Agencies (RAAs) offering Family Self-Sufficiency (FSS)
Programming extends an additional 24 months of support upon enrollment. Notably, Boston,
Somerville, and Mansfield offer FSS Programming. DCF plays a central role in this collaborative effort. Ongoing engagement with service providers and local RAAs has significantly enhanced operational efficiency and fostered cross-agency collaboration. The Department actively recruits local RAAs and service providers to expand FYI voucher accessibility statewide. Presently, FYI services and vouchers are accessible in Boston, Sandwich, Springfield, Stockbridge, Somerville, and

Mansfield, with a partnership underway with the Lynn Housing Authority. However, statewide
expansion with the Office of Housing and Livable Communities is contingent upon meeting HUD's requirement of 90% FUP utilization before voucher issuance.
8. The Youth Homelessness Demonstration Project (YHDP) - Empowers selected communities nationwide, encompassing rural, suburban, and urban areas, to craft and implement a unified
approach to combatting youth homelessness. The Department is deeply engaged in this initiative, actively contributing to various Youth Homelessness Demonstration Projects across the state.
Presently, DCF collaborates and participates in key groups including COC BOS YYA YHDP
Committee, Community Team Works, YHDP Leadership Team, Lynn Core Team Member YHDP Workgroup, and Springfield Hampden County YHDP Executive Committee.
9. The Department actively engages in various regional youth committees, facilitating enhanced access to comprehensive services for homeless and formerly homeless foster youth across regions. This newfound connection and collaboration have significantly improved the staff's ability to directly
engage in accessing crucial services for foster youth, spanning housing, employment, mental health treatment, and beyond. Notable committees include the City of Boston Rising to the Challenge
Steering Committee, Worcester County Youth Subcommittee, and South Shore Network to End Homelessness, where the Department plays an integral role.
10. Department of Higher Education/Office of Student Financial Assistance- DCF staff have continued to work collaboratively with staff at the Department of Higher Education (DHE), the state universities, the community colleges, as well as the staff of the campuses of the University of MA. These
collaborations have been very helpful in resolving issues on behalf of students from foster care. DCF has continued its presence on campuses and works in partnership with higher education (in the areas of support services, financial aid, registrar, etc.) to enhance the availability of and access to needed resources for our students. In addition to working directly with DHE, DCF has been a member of the Financial Aid Advisory Committee. The committee members are both private colleges, public
universities, community colleges, and TRIO funded programs like MassEdCO.
11. Department of Mental Health Impact Centers- The Impact Center offers services for youth 16-21 who are experiencing, or at risk of, mental health and/or substance use concerns in a friendly relaxed
space. It connects youth to resources for jobs, housing, education, and more.
12. WIA/Mass Hire- DCF Outreach Program staff members have continued their efforts to strengthen connections with Workforce Investment Act (WIA) funded agencies and career centers to access
services and support for our foster youth. Targeted outreach to foster youth for summer/seasonal job hiring continues.
13. Office of Victim of Crimes Grant Project- The agency has partnered with LIFT (Living in Freedom Together), a provider of care to victims and survivors of human trafficking, to develop videos to train adult supporters, foster parents, and other caregivers with trauma-informed, supportive ways to
provide care to young people who have been sexually exploited.
14. My Life, My Choice- Outreach staff participated in a two-part CSEC training from My Life My
Choice, Commercial Sexual Exploitation of Children and CSEC Advanced Clinical Training. During the training series, staff were educated on the identification and best responses for children and youth who are at risk for or who have been exploited.
15. MassEdCO partnered with DCF to provide training on their resources to the Adolescent and Young Adult Services Unit. On 4/27/2023, MassEdCO provided a training to improve the collaboration
between DCF staff and supporting youth with accessing free services through this TRIO grant funded program to support youth around choosing a career, career readiness, job training, applying for
colleges, accessing financial aid, financial literacy, and support available to people of all ages,
including adult clients. This has grown to include meetings with the Harbor Area Office, Park Street Area Office, and Jackson Square Area Office in Boston.
16. The MA Department of Youth Services (juvenile justice) and DCF have continued the collaboration to identify transitioning youth connected with both agencies that are eligible for Chafee and/or state- funded resources. In April 2019, DCF partnered with DYS and other youth serving agencies to

present a transition age resource workshop at a conference provided by MASOC (Massachusetts
Society of a World Free of Sexual Harm by Youth). Chafee funds are made available to eligible youth who have experienced care and placement in both systems. DCF plans to ensure child welfare representation at this annual conference in order to reach providers and court personnel.
17. The collaboration between the DCF and MassHealth has supported Massachusetts’ utilization of the federal Chafee Provision allowing states to provide Medicaid coverage for youth who discharge from placement at or after age 18. This benefit is provided up until their 21st birthday without
reapplication. DCF and MassHealth have been working to facilitate the continuation of Medicaid coverage to eligible young adults so that they do not experience a gap in coverage from “in
placement” Mass Health to their adult Medicaid benefit (up to 26). DCF now employs medical social workers to assist with care coordination.
18. DCF holds its Annual College and Career Fair in Central Massachusetts to allow high school aged students and graduates to meet with admissions staff from up to 40 of the State’s public colleges, universities, public vocational schools, select private colleges, private vocational schools, and
community support providers. The goal of the conference is to give young people exposure to career and education pathways to inspire future oriented goals.
19. DCF has partnered with the Massachusetts Education Financing Authority (MEFA) and cofacilitated informational sessions on financing college and vocational schools, which includes DCF aid
programs for high schools. These virtual training sessions are made available to high school staff, community service providers, and other interested parties.
20. DCF has partnered with some public schools to provide guidance counselors to discuss DCF
educational support for post-secondary education, outreach services, and answer their questions. Most recently, meetings were requested by Springfield Public High School and Summerville Public High
School.
21. DCF also works closely with the state Department of Transitional Assistance to assist transition-age youth access SNAP benefits and Transitional Aid to Families with Dependent Children (TAFDC) for parents whose children are not in the custody/care of DCF and may qualify.
Collaboration with Private and Public Agencies

1. Massachusetts Network of Foster Care Alumni Board of Directors- The Massachusetts Network of Foster Care Alumni, a 501c3 organization initiated and funded through Chafee. Its purpose is to
connect Foster Care alumni with YABs, create social networks and educate current foster care youth on advocacy and leadership. They organize community events, educational workshops, and
mentorship groups that promote resource sharing, career development, and personal growth.
2. Youth Villages- DCF contracts service with Youth Villages LifeSet program which services youth
ages 17.5-22 to assist young adults in crises. LifeSet has partnered with Adolescent Outreach to share resources and engagement techniques. Training and round table discussions are utilized to identify gaps in services and meet the needs of young adults across Massachusetts.
3. DCF and Jordan’s Furniture, host an annual Youth Achievement Celebration to honor and recognize the accomplishments of youth who have graduated from high school, college, vocational training programs, or received their GED. At this annual event, over 450 graduates and their guests gather to celebrate their educational achievements, enjoy activities, and network with peers and DCF
leadership. The graduates are also presented with gifts to commemorate their hard work and success.
4. Rise Above- The Rise Above Foundation continues to work with Adolescent Outreach Workers to identify youth and young adults for their “Launch Box” program, where needed supplies for first
apartments and dorm rooms are donated to young adults. Rise Above is also available to supplement Chafee funding for enrichment opportunities, educational technology, and support other goals of
youth and young adults.

5. New England Youth Collaborative – a regional youth group comprised of youth and adult supporters from the six New England states dedicated to improving the services/resources and outcomes for
foster youth.
6. The Massachusetts Appleseed Program has been working in collaboration with DCF’s Adolescent and Young Adult Services unit since November 2023 to update their Homeless Youth Handbook (HYH).
In addition to that Appleseed offered a series of workshops to DCF YAB about youth rights and housing.
7. In June 2023, DCF reached out to the Bioversity workforce development program, attended their groundbreaking ceremony on 7/25/2023, and is working to develop increased visibility and access for youth in foster care to obtain training in the biotech field and receive support to obtain well paid jobs through this grant-funded program that is working in collaboration with new biotech initiatives through Boston and the Massachusetts communities.
8. DCF has been working with the Possible Zone in Dorchester since 8/2/2023 and began working on a staff meeting with the DCF Jackson Square Area office to discuss services available to youth in the area for workforce development that includes entrepreneurial skill growth in areas of fashion, 3-D modeling, laser cut signs, and other business collaborations for youth in their area through this grant- funded service. In February 2024, they provided a presentation for their staff meeting and then began coordinating in-person site visits for DCF staff and welcome referrals.
9. DCF staff collaborates with Ascentria Care Alliance to host regular staff meetings to discuss needs and provide updates on services and programs offered by DCF. As part of this partnership, Ascentria the Youth Leadership Board members were invited to join DCF Youth Advisory Board activities and statewide meetings. In May, members of Youth Leadership Board from Ascentria will attend a
housing workshop together with DCF YAB. DCF also provides ongoing training to staff to assist DCF youth with immigration or refugee status in meeting their post-secondary education needs and
developing essential life skills.
10. Adolescent Outreach staff collaborates with local Workforce Investment Boards and Job Corps in the Southern, Northern, and Greater Boston Regions of Massachusetts. The goal of the Department is to engage WIA and Job Corps services in all regions of the state.
11. AYAS continues its partnership with Roca, Inc., focusing on enhancing staff education about both organizations' services and the needs of the youth they serve. This collaboration will involve an overview of Roca's Cognitive Behavioral Therapy (CBT) curriculum, which is integral to their
success in reducing recidivism and promoting employment among high-risk young people. DCF’s goal is to continue working on developing joint initiatives to better support at-risk youth and foster positive community change.
12. Wonderfund was founded to exclusively serve children engaged with the Massachusetts Department of Children and Families. Wonderfund is available to fund activities for youth and young adults, such as art and music classes, gym memberships, camps, and fees associated with sports teams. The
Adolescent Outreach Unit works in partnership with Wonderfund to ensure youth have access to experiences that will build their confidence and enrich their lives.
Chafee Training and Technical Support

AYAS Unit has maintained its commitment to enhancing the knowledge and practices of DCF staff, service providers, and foster parents, particularly in addressing the needs of youth transitioning to
emerging adulthood.

The Massachusetts Child Welfare Training Institute (CWI) provides AYAS staff with an opportunity to conduct ongoing training for new DCF staff during the New Social Workers monthly orientation. The
AYAS Unit has launched a series of Housing workshops in regional offices with a focus on HUD Housing initiatives FUP and FYI and housing resources available statewide and in different regions. In addition to that Outreach Supervisors offer ongoing training on the Chafee program for DCF staff in Area offices.

ETV program staff offers the PAYA (Preparing Adolescents for Young Adulthood) training for DCF and service providers on an ongoing basis. AYAS provides participants with a detailed overview of all independent skills modules and engages them in discussion, ensuring that providers and DCF staff can identify and implement effective life skills training and engage both young individuals and their
caregivers in practical work sessions.
Outreach Workers along with ETV program staff, offer semi-annual Statewide Education Open Houses, focusing on services and resources for young adults in post-secondary education. Detailed information
concerning challenges specific to foster care youth and a comprehensive overview of DCF's financial aid programs are presented. These programs encompass Tuition and Fee Waivers, Foster Child Grants,
Education and Training Vouchers, and the William Warren Scholarship.

AYAS collaborates with the Massachusetts Education Financing Authority to host annual virtual informational sessions on funding post-secondary education for high school personnel and community service providers. Also, we have partnered with public schools to provide guidance counselors insights into DCF educational support, particularly for post-secondary pursuits.

A quarterly ETV newsletter is published and distributed online by AYAS to youth, DCF staff, service providers, and partners which includes a lineup of training and resource information. In FFY 2025-2029, the AYAS unit plans to work with the CWI to create a series of online training sessions focusing on Chafee programs. This informative training will be available to young adults and TAY providers through the AYAS page on Mass.gov and to DCF staff through the MassAchieve platform.
In addition to that, AYAS is planning to develop specialized training aimed at educating foster parents and DCF staff about the distinctions between Adoption, Guardianship, and foster care. The purpose of this training is to empower families with the knowledge to make informed decisions. It will clarify the unique benefits of each option and emphasize the significance of permanency from the perspective of the youths involved. AYAS is planning to offer training about Chafee Programs to Lead Agencies. The AYAS
Housing Coordinator together with Housing Interns, who are youths with lived experience, is preparing a training series focusing on housing resources for youth facing housing instability.

Cooperation in National Evaluations
The Department will continue to cooperate with national evaluations to ensure that our youth transition programs effectively foster self-sufficiency and promote positive youth development.


EDUCATION AND TRAINING VOUCHER (ETV) PROGRAM

DCF is committed to support and improve the educational attainment of current and former foster care youths by creating a conducive environment that promotes academic persistence and empowers foster care youth to achieve their academic goals.

The Education and Training Voucher (ETV) program is a federal initiative designed to assist young adults aging out of the foster care system by offering financial assistance for post-secondary education and training. ETV aims to provide eligible foster youth with financial aid to offset the expenses associated with attending college, university, vocational, or technical programs, encompassing costs like tuition, textbooks, accommodation fees, and other educational-related expenditures. To qualify for the program, individuals must be in foster care by their 16th birthday, adopted, or placed in guardianship after their
16th birthday from foster care. ETV eligibility extends until the youth reaches 26 years old. They must be enrolled in a post-secondary education program and demonstrate academic progress. Aside from financial

aid, ETV program offers support services to help foster youth excel academically and smoothly transition into college life, including connection to educational support services, academic guidance, career counseling, funds for summer and winter housing if eligible.

The ETV program in Massachusetts reaches close to 380-450 students each year. In 2025-2029, the ETV team will continue comprehensive awareness campaigns about ETV and other postsecondary benefits through various channels. This includes utilizing Mass.gov page, foster parent page, statewide Education Open House informational meetings with providers and DCF staff, Education Open Houses with Foster parents and youth at each of the 29 area offices, annual statewide College Fair, and community events.
ETV Supervisor in coordinated effort with DCF's Educational Units reached out to the Department of Elementary and Secondary Education (DESE) and offered to expand outreach initiatives by providing DHE Guidance Counselors with essential information about ETV and other benefits available for foster
care youth. The objective is to improve the dissemination of information about financial aid opportunities for eligible foster care youth, ultimately supporting their educational pursuits and success.

Through the continuation of regional cross-sector partnerships with educational institutions and medical and mental health services community providers, the ETV team will continue utilizing current support programs on campuses and developing new services for young adults that support persistence in higher education and create networking opportunities for youth. Currently, ETV Specialists have developed partnerships with the Single Point of Contact Network (SPOC) established with six of the state's public universities (Bridgewater State University, Fitchburg State University, Framingham State University,
Salem State University, Westfield State University, and Worcester State University). The SPOCs work with both their assigned university and a community college local to their area to connect students with assistance meeting their Basic Student Needs. Some colleges offer young adults with lived experiences series of trainings included financial assistance, locating stabile food resources, academic guidance, sustaining their educational persistence, campus resources, and housing issues ranging from locating
stable housing while in school to finding affordable housing for after graduation.
Many young adults face challenges of adjustment to new social settings such as university campuses. They need additional social support and guidance other than formal mentors. We are planning to initiate a pilot project and create a Regional ETV Social Worker (ETV SW) position in Northen Region, who will be responsible for initiating and creating peer-mentors network on university campuses. Peer-mentors are crucial protective factors as they not only offer emotional support but also practical guidance on
navigating new environments. DCF is planning to offer ongoing training for peer-mentors through Youth Thrive platform or other community providers. This training framework ensures that mentorship efforts are well-rounded, addressing critical areas such as social connections, cognitive and social-emotional
skills, and offering tangible assistance during difficult periods. We are planning to utilize Chafee funds for peer mentors’ stipend to sustain and motivate students with lived experiences to join the network.
Our key performance indicators (KPIs) for the outcomes will be the level of engagement and support
provided to young adults by peer mentors, the impact of mentoring on the well-being of participants, and the overall satisfaction and feedback from both mentors and mentees. DCF will conduct an evaluation of the program's effectiveness in six months from the start to recognize areas for improvement and initiate
similar peer- support projects statewide if it shows positive outcomes for youths.
ETV and the Adolescent and Young Adult Service Unit will continue collaborating with DCF's
Information Technology department on modernizing existing paper-based applications to online platform and interface at Mass.gov. The project includes the development of a universal online application
platform that integrates the four major financial aid applications such as ETV, Foster Child Tuition and Fee Waiver Program, MA Foster Child Grant Program, and William Warren Scholarship Program along with providing detailed guidance on completing the Free Application for Federal Student Aid (FAFSA)

and accessing other educational resources. This will streamline the application process for DCF's and MA post-secondary financial aid programs, increase access to academic support resources, and facilitate
access to additional services. The initiative will be launched on June 1, 2024. The ETV unit will offer
youth, DCF staff, providers, and parents' informational sessions in May 2024 and throughout the summer.

In FFY 2025-2029, a key objective for ETV Unit with assistance of DCF IT Department is to develop a comprehensive framework within I-Family net that enables the tracking and evaluation of participant
advancements and program results. DCF aims to utilize data concerning youth engagement with resources to effectively target underserved communities and demographic groups, with the aim of expanding
service provisions. Furthermore, in collaboration with the DCF IT Department, there are plans to implement an online payment request system via I-Family net for the ETV team. This initiative seeks to enhance operational efficiency by simplifying procedures and optimizing the distribution of financial aid payments to youth.

ETV Unit will continue to collaborate with DCF staff and the Department of Higher Education to
streamline the process for applying for grants following a recent Memorandum of Understanding (MOU) between the agencies for data sharing. DHE hopes to utilize data from DCF youth in care turning 18 to reach out to them about the availability of funding for Tuition/Fee Waivers and the Foster Child Grant in order to support efforts to provide more comprehensive financial aid estimates and to disseminate information to all eligible students. Although the Foster Child Grant program previously required youth to reapply each year, in 2022, this was changed to provide a rolling record for eligibility that would
follow them to new school settings. Further collaboration with DHE will seek to provide similar access to automatic eligibility for youth in DCF supported guardianships/adoptions and those aging out of care to receive easier access to Tuition and Fee Waivers by providing data on eligible youth in advance of them
having to request the waiver.

The ETV team will continue working on developing housing initiatives to assist students to secure stable, year-round housing options, with a focus on summer housing solutions to prevent homelessness during
academic breaks. Housing stability will enable students to focus on their studies and personal growth. In 2023, the ETV team offered Summer Housing financial assistance to 34 students. In FFY 2024, the ETV team allocated $200,000 for Summer Housing and developed a Summer Housing application which was distributed among current ETV youth and encouraged to apply. ETV will continue offering assistance with summer housing as additional funding will be allocated.
Many young adults are interested in vocational certificate programs and entrepreneurial trainings that are not FASFA approved. AYAS, in collaboration with Rise Above and Wonder Funds, will continue to
provide financial assistance to these individuals, ensuring they have the necessary resources to pursue
their career goals. Additionally, the ETV team will continue advocating to expand ETV funds to support a broader range of educational opportunities.
In FFY 2024, the implementation of the new FAFSA interface experienced a significant delay, impacting the timing of university acceptance letters and financial aid determinations. The FASFA application
challenges could affect students' decision-making processes. ETV Supervisor will continue working
closely with DHE and MA Educational Finance Authority (MEFA) and seek their guidance and technical assistance.

State Funded Post-Secondary Education Programs

Foster Child Tuition and Fee Waiver Program

The Foster Child Tuition and Fee Waiver Program provides waivers for undergraduate tuition and fees for state-supported classes at the in-state rate to foster children at any one of Massachusetts' 29 state
universities and community colleges. Initially approved by the Board of Higher Education in June of 2000 for tuition waivers, this program was expanded to include fees in July of 2008. Youth eligible for the state college undergraduate or certificate tuition and fee waivers include:
· Current or former foster child who was placed in the custody of the DCF and remained in custody through age 18 without subsequently being returned home. (The youth must have been in custody for at least six months immediately prior to age 18).
· Youth adopted through DCF.
· Youth who have been in the custody of the DCF and whose guardianship was sponsored by DCFs through age 18.
Massachusetts Foster Child Grant Program

The Foster Child Grant Program was developed in January 2001 and provides up to $6000 of financial aid for current and former DCF youth (in custody via a C&P) who have left care at age 18 or older without
returning home. This aid may be used at any IV- E eligible public or private college. The MA Board of Higher Education manages these grants, determining the level of funding per student.
William Warren Scholarship Program

The Department issued five William Warren Scholarships this year to youth served by the agency who were attending four-year colleges and who demonstrated the need beyond financial support programs available at the state and federal level. These scholarships were financed with donated funds and
nominally by the State Ward account. Many of the youth who apply for the program are also eligible for the Massachusetts Tuition and Fee Waiver and other higher education support programs such as ETV. Applicants who qualify for other forms of student aid are supported by DCF workers to access such aid.

Hope Worldwide Dr. Martin Luther King Essay Contest

DCF has continued its partnership with Hope Worldwide, an agency that sponsors an essay contest
annually to celebrate the birthday of Dr. Martin Luther King. College and HS students from foster care are invited to compete in an essay contest where they reflect on their public service. In 2024, scholarships winner was awarded $5,500. The winners were honored at a service dedicated to Dr. King.

This funding is particularly helpful to the DCF foster youth who were not in protective custody (as they are not presently eligible for the state-funded Foster Child Grant) and to those youth who were adopted from foster care or youth who were placed in guardianship with kin after attaining age 16. The ETV Program has provided significant post-secondary assistance to eligible foster and adopted youth and has assisted them with making more manageable and safer transitions to adult living.
Consultation with Tribes (Chafee)

MA DCF Adolescent Outreach has and will continue its work with the Massachusetts Tribes regarding
services for transition-age youth. Training and consultation on Chafee-funded services are made available to Tribes. Native youth are eligible for all Chafee benefits and services, and tribes are provided annually with updated staffing and referral information by the Department.

In FFY 2024, the DCF ICWA Coordinator facilitated contact between Tribes and the Adolescent & Young Adult Services leadership to discuss Chafee Benefits. Also, the ICWA Coordinator facilitated contact

between Tribes and the DCF Educational Program Supervisor and the DCF Director for the Office of Adolescent & Young Adult Services to discuss opportunities available via Postsecondary
Educational/Vocational grant and Chafee Benefits on March 28, 2024.

In 2025-2029, the Department will work to strengthen our partnership with Massachusetts tribes. In FFY 2025, we plan to offer young adults from native tribes to participate in a youth focus group to provide
recommendations to the CIP about The Answer Book content. It will allow us to create a resource guide for culturally responsive and sensitive content.

PUBLIC COMMENTS INSTRUCTIONS:

Please email your feedback and suggestions for the Chafee and ETV five-year plan to Teona Beromelidze, LCSW, Director of Adolescent and Young Adult Services at teona.beromelidze2@mass.gov by June 1, 2024.

Questions on federal requirements for the 2025-2029 Child and Family Services Plan (CFSP) can be forwarded to Nathan Landers, DCF Director of Federal Relations at nathan.landers@mass.gov.
Thank you for your feedback in advance!
