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1. Executive Summary

Acknowledgement from the Task Force Co-Chairs

The Charles River Task Force on Equitable River Access (CRTF) was established to
strengthen how the Department of Conservation and Recreation (DCR) engages with
communities who live near, use, and are affected by decisions involving the Charles River
area between the Longfellow Bridge and Eliot Bridge in Cambridge. Through this work, the
Task Force sought to identify barriers to meaningful participation in DCR decision-making
and develop recommendations that would improve communication, outreach, and public
engagement, particularly for historically underrepresented and marginalized communities.

Over the course of this effort, Task Force members, residents, community organizations,
agency representatives, and local partners contributed significant time, expertise, and
lived experience to inform the findings and recommendations contained in this report. We
are grateful to all who participated in meetings, focus groups, surveys, public hearings,
interviews, and outreach activities. Their contributions helped shape a set of
recommendations intended to improve engagement in the Charles River corridor and to
inform broader improvements to DCR’s public engagement practices across the
Commonwealth.

About the Charles River Task Force

The Massachusetts Legislature established the Charles River Task Force on Equitable River
Access under Section 205 of the FY2025 Enacted Budget. The Task Force was charged with
studying and making recommendations to DCR regarding equitable access to the Charles
River in the area between the Longfellow Bridge and Eliot Bridge on the Cambridge side of
the river.

The legislation directed the Task Force’s recommendations to include, but not be limited
to, how DCR can better incorporate environmental justice principles into decision-making,
improve notification and communication with neighborhoods and stakeholders, and
ensure meaningful public participation when decisions are being considered.

The Task Force was co-led by the Executive Office of Energy and Environmental Affairs
(EEA) Office of Environmental Justice and Equity (OEJE) and DCR, with facilitation and
technical support provided by the Metropolitan Area Planning Council (MAPC).
Membership included representatives from state agencies, community organizations,
advocacy groups, and residents.


https://budget.digital.mass.gov/summary/fy25/outside-section/section-205-charles-river-task-force-on-equitable-river-access/

Engagement and Outreach Activities

To inform its recommendations, the Task Force conducted an extensive public
engagement process between August 2025 and June 2026. Engagement activities
included:

e Eleven Task Force meetings;

e Fourfocus groups;

e Four public hearings;

e One-on-one conversations with community organizations;
e Door-knocking and neighborhood outreach efforts; and

e Two public surveys.

Collectively, these efforts engaged hundreds of community members and stakeholders
and created opportunities to hear from residents with a broad range of experiences,
perspectives, and levels of prior engagement with DCR.

A central objective of the engagement process was to hear directly from residents and
communities who have historically been underrepresented in DCR’s public decision-
making processes and outreach. The Task Force sought to understand communication
and outreach concerns related to access, infrastructure, and roadway closures, and also
how DCR can build stronger relationships with communities through more effective
collaboration, coordination, and opportunities for participation.

Key Findings
Across engagement activities, several themes emerged consistently, including:

Need for More Consistent Communication

Residents expressed uncertainty about how to contact DCR, where to find information
about projects and closures, and how concerns or questions are addressed. Community
members consistently requested clearer points of contact, more proactive
communication, and regular project updates.

Need for Earlier and More Meaningful Engagement

Many participants reported that they often learn about projects at the implementation
phase rather than during the development phase, or decisions after they have already been
made. Residents expressed a desire for earlier notifications and outreach, more



opportunities to provide input in planning processes and to be engaged throughout a
project by receiving ongoing updates throughout project implementation.

Importance of Equitable and Accessible Outreach

Participants emphasized that information should be available through multiple
communication channels and in formats that are accessible to diverse communities.
Suggestions included multilingual outreach, printed materials, community-based
outreach, mailings and physical notices, and partnerships with trusted organizations and
institutions.

Need for Stronger Coordination

Community members frequently identified confusion regarding the roles and
responsibilities of DCR, the City of Cambridge, and other public agencies. Participants
expressed a desire for stronger coordination among agencies and the City, and more
consistent messaging to the public.

Infrastructure and Access Concerns

Community members also identified a range of infrastructure-related concerns, including
pedestrian and bicycle safety along pathways and at crossings, accessibility, maintenance
needs including vegetation and pathway maintenance, roadway closures including lack of
clear advance detour information, and overall neighborhood impacts. While these issues
were beyond the primary scope of the Task Force’s charge, they informed discussions
regarding communication, outreach, and public involvement practices.

Recommendations

Based on the findings of the engagement process, the Task Force developed four
recommendations for DCR.

Recommendation 1: Project Planning Improvement

DCR should develop a consistent approach for communicating information about projects
and initiatives. This includes providing clear project information, regular updates, using
multiple communication channels, and providing opportunities for public input throughout
project development and implementation.



Recommendation 2: Process and Communication Improvement

DCR should establish clear processes and responsive communication tools that help
community members understand how to engage with the agency, obtain information,
provide feedback, and receive timely responses. This recommendation focuses on
improving effectiveness, accountability, and accessibility in day-to-day communications.
When collaborating on initiatives with other agencies, DCR should utilize its enhanced
approach and methods and share them with the partner agencies.

Recommendation 3: Centering Equity and Environmental Justice

DCR should establish processes that ensure historically marginalized and
underrepresented communities have meaningful opportunities to participate in agency
decision-making. This includes integrating environmental justice principles, language
access considerations, and public involvement best practices into project planning and
implementation.

Recommendation 4: Pilot Implementation Along the Charles River

DCR should apply the communication and engagement strategies identified in this report
to projects, programs, and activities within the Charles River corridor between the
Longfellow and Eliot Bridges. Lessons learned through this pilot effort can help inform
broader improvements to public engagement practices across the Commonwealth.

Looking Ahead

The Task Force recognizes the implementation of some of these recommendations may be
implementable in the near term with existing staff and resources. However, other
recommendations will require increased resources for DCR, including staff and funding,
before they can be implemented. The recommendations in this report provide DCR with a
practical roadmap for action, identifying both the improvements that can be made with
existing resources and the additional investments that will be required to achieve
meaningful and sustained engagement as envisioned by the Task Force. In doing so, they
offer the public a clear understanding of what progress is achievable in the near term and
what will require capacity building and funding to achieve in the long term.



2. INTRODUCTION

Historical context of the issues related to access and the use of the area
along the Charles River

The Department of Conservation and Recreation (“DCR”) oversees nearly half a million
acres of land, making up one of the largest and most diverse state park systems in the
country. The agency’s work focuses on nurturing the vital connection between people and
the environment by protecting, promoting, and enhancing our commonwealth of natural,
cultural, and recreational resources for the well-being of all.

DCRinfrastructure connects people to and through the landscapes and accessible
recreational facilities under its care. DCR staff strive to build healthier, more resilient
Massachusetts where all residents and visitors can relax, reflect and feel a sense of
belonging in the state’s open spaces and public lands. DCR has historically struggled to
effectively engage marginalized communities across the state, missing opportunities to
inform residents about projects and programming, and to incorporate community input at
earlier stages of decision-making. These challenges have been acutely presentin DCR’s
engagement with communities who live and access the area along the Charles River in
Cambridge.

About the Charles River Task Force (CRTF)

Legislative statute: Section 205 of the FY2025 Enacted Budget

The Massachusetts Legislature established the Charles River Task Force (“CRTF” or “Task
Force”) on Equitable River Access under Section 205 of the FY2025 Enacted Budget
(“Section 205”). Section 205 was enacted to study and make recommendations to DCR to
address equitable access to the Charles River in the area between the Longfellow Bridge
and the Eliot Bridge on the Cambridge side of the river. The CRTF was charged to make
recommendations that include: (i) ensuring that DCR considers environmental justice
principles when making decisions involving the area of the Charles river between the
Longfellow Bridge and the Eliot Bridge; (ii) ensuring that all stakeholders are engaged when
substantive decisions are made regarding closing or limiting access to Memorial Drive; (iii)
ensuring that the residents of the abutting neighborhood receive proper notification when
DCR makes changes to access to Memorial Drive; and (iv) improving programming along
the Charles River that may be enjoyed by a wide variety of stakeholders.

Details of Section 205 are included as Appendix A.



Membership of the Task Force

Section 205 dictated that CRTF membership include the EEA Undersecretary of
Environmental Justice, the DCR Commissioner, representatives from specific community
organizations, and not less than 6 individuals whose primary residence is within 1/2 mile of

the Charles River and who are members of an environmental justice population or live in
subsidized housing and where at least 2 of the individuals reside in the Riverside

neighborhood.

Task force co-chairs and members are listed in Appendix B.

Project Team and Timeline

The CRTF project team was co-led by the
Massachusetts Executive Office of Energy
and Environmental Affairs (EEA) and DCR
and was supported by the Metropolitan
Area Planning Council (MAPC) as the
consultant for the project. EEA and DCR
staff members served as resources for the
Task Force, helping to inform and
implement the Task Force’s work (Figure
1) and communicate its progress to the
public. MAPC provided meeting
facilitation, gathered public comments,
and supported the Task Force with
generating the final report of Task Force
findings and recommendations.

2025

August 14
September 12
October 6

November 3
November 6
November 10
November 17
November 20

December1
2026

CRTF Meeting #1
CRTF Meeting #2
CRTF Meeting #3
CRTF Meeting #4

Site Walk

Public Hearing #1

Public Hearing #2

CRTF Meeting #5

January 28

Febuary 24
March 18

April 14

April 15
April 29

June 17

June 24

CRTF Meeting #6
CRTF Meeting #7

CRTF Meeting #8

Putnam Gardens

Focus Group

Woodrow Wilson Ct

Focus Group

Senior Center
Focus Group

CRTF Meeting #9

Public hearing #3

Public hearing #4
CRTF Meeting #10

CRTF Meeting #11

CRTF Meeting #12

Figure 1. Timeline of Task Force Meetings

Rivermark Focus group



3. CHARLES RIVER TASK FORCE ACTIVITIES

Task Force Meetings

Area of focus and discussion at CRTF meetings

Eleven Task Force meetings occurred between August 2025 and June 2026. Task Force
meetings were conducted as a space for EEA, DCR, Task Force members, and MAPC to
discuss, collaborate, and make decisions on all project work, including stakeholder
identification, engagement and outreach processes, materials and strategy, report
recommendations, and more (Figure 2). Task Force meeting materials including agendas
and meeting minutes are publicly available on the Charles River Task Force’s webpage
(https://www.mass.gov/info-details/charles-river-task-force-on-equitable-river-

access#task-force-meetings).

TASK FORCE
MEETING 1

Discussed: Project overview, scope of work, roles & responsibilities, timeline
and the fall public hearing structure

« Discussed the history of the Charles River

%:{r&%ﬁb « Discussed goals of the task force and stakeholders

- Reviewed the revised project timeline
I ) + Discussed October and November engagement activities
I'ASK FORCE « Provided feedback on October Engagement activities
MEETING 3

» Confirmed details and discussed structure/content for November Public
Hearings

TASK FORCE
MEETING 4

Discussed recording task force meetings, site walk, and the structure and
content of public hearings

TASK FORCE

Updated and discussed the public survey

MEETING 5
TASK FORCE « Task Force reflections of task force work so far.
TSI T « Discussed feedback from fall public hearings engagement and survey
MEETING 6 .
« Discussed plan for task force work from January-June
TASK FORCE Discussed spring focus group content and spring focus group outreach
e strategy and materials
« Reviewed Spring focus group flyer and discussed scheduling focus groups
TASK FORCE =« Discussed public hearing outreach flyer
MEETING 8 « Discussed preliminary draft recommendations
« Previewed draft public hearing agenda and survey
TASK FORCE « Reviewed spring focus group outcomes and public hearing outreach flyer
MEETING 9 - Reviewed and discussed updated draft recommendations for public release
-« Reviewed and discussed draft survey
TASK FORCE « Reviewed recommendations from public hearings, public hearing survey

MEETING 10

and focus group survey to date
» Reviewed and discussed draft report

TASK FORCE
MEETING 11

Discuss draft report

TASK FORCE
MEETING 12

Vote on approving the [inal report

Figure 2. Summary of Task Force meetings.


https://www.mass.gov/info-details/charles-river-task-force-on-equitable-river-access#task-force-meetings
https://www.mass.gov/info-details/charles-river-task-force-on-equitable-river-access#task-force-meetings
https://www.mass.gov/info-details/charles-river-task-force-on-equitable-river-access#task-force-meetings

Engagement and outreach activities

The CRTF engagement process included focus groups, one-on-one conversations, door-
knocking, public hearings, and public surveys. Engagement activities were developed to
help inform the recommendations to EEA and DCR on improving the process for reaching
and connecting with a broader range of community stakeholders. Enhancing community
engagement will have a positive impact on DCR activities, planning, and decisions that
have the potential to impact access to and use of the area along the Charles Riverin
Cambridge, between the Longfellow and Eliot Bridges, or have the potential to impact
adjacent neighborhoods and communities. Key themes from these engagement activities
from the fall and spring can be found in Appendix D.

Focus groups

Four focus groups were held at locations suggested and agreed upon by the Task Force.
The purpose of the focus groups was to hear directly from community members. Themes
from the focus groups included challenges in connecting with and understanding DCR,
what means of outreach and engagement best meet their needs and preferences, and
generally what changes they would like to see DCR make in communication and outreach
efforts related to the park amenities, access, and management of the shared parkland. A
focus group was held in the Fall at Rivermark (808-812 Memorial Drive), followed by
additional sessions in the spring at Cambridge Housing Authority buildings (Putnam
Gardens and Woodrow Wilson Court) and the Cambridge Senior Center.

One-on-One Conversations

One-on-one conversations were held in the early Fall with staff of four local organizations
who support communities utilizing the area along the Charles River to gain a deeper
understanding of the community context. Participating organizations in the one-on-one
conversations were recommended by the Task Force and included:

e Cambridge Community Center: Zach Goldhammer, Director of Engagement and
Partnership

e Cambridgeport Neighborhood Association: Rebecca Bowie, Coordinator

e City of Cambridge: Jackson Price, Community Engagement Director; Jeremy
Warnick, Communications Director.

e Homeowners Rehab Inc.: Joe Deignan, Director of Community Engagement
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Door-knocking

Two door knocking efforts occurred in
the Fall to inform and promote the first
two public hearings in November 2025,
as well as to have conversations with
community members about their use of
the area along the Charles River. Door
knocking (Figure 3) focused on the
Cambridgeport and Riverside
neighborhoods. Conversations were : 33 = ke .
held with a total of 35 people, and 129 § EESEST el o AR LS e

o Western
flyers were distributed.

Western

Door knocking occurred at: Ave/
Mem Drive

e Putnam Avenue: From Putnam
Avenue and Peabody Terrace down
to Putnam Avenue and Pleasant
Street

o Western Avenue: From Western
Avenue and Memorial Drive down to
Western Avenue and Howard Street

o River Street: From River Street & '
Memorial Drive down to River and i ‘-‘hpleasa"t St

7

Pleasant Street

Public Hearings

Four public hearings were held to Figure 3. Map of door-knocking activities.

inform the Task Force's work. Two

hearings were held in November 2025 to gather community input on the impacts of DCR
decisions—one virtual hearing on November 10" (55 attendees) and one in-person hearing
at the Cambridge Community Center on November 17" (77 attendees). Two public
hearings were held in spring 2026—one in-person hearing at Morse Elementary School on
April 29t (21 attendees) and one virtual hearing on May 5" (24 attendees). The spring public
hearings had the goal of overviewing the Task Force’s draft recommendations and
gathered feedback on the recommendations and proposed action items associated with

each. For feedback related to requests for physical changes to the park, paths, and
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roadways, DCR recorded these separately and will incorporate that feedback into future
capital and maintenance budget planning.

Public Surveys

Two online public surveys were conducted; one in the Fall and one in the Spring. The Fall
public survey was administered from October 14" through December 31, 2025. This
survey received a total of 475 responses. Figure 4 below shows the breakdown of survey
respondents.

Q2 - How do you identify?

443 Responses

| am a Cambridge resicert. |

| am an Allston/Brighton Resident [
| am an MA resident who frequents Memorial Drive on _
weekend closure days

| am visiting from out of state or out of the country |

0 100 200 300
Figure 4. Breakdown of survey respondents in the Fall

The spring public survey, which focused on obtaining feedback on the draft set of
recommendations for the final report, was open from April 29" through May 29" and had a
total of 232 responses. Figure 5 shows the breakdown of survey respondents. See
Appendix C for the submitted survey responses.

Q2 - How do you identify? Check all that apply.

284 Responses

I am a Cambridge resident |
I am an Allsten/Brighton resident [
1am a MA resident who commutes . [N D
| work in Cambridge
| am a MA resident who frequents the ..
I am a MA resident who frequents the . [ NN EIID)
| am visiting from out of state or out of __. |

other [

Prefer not to answer |
0 20 40 60 &0 100 120 140 160 180

Figure 5. Breakdown of survey respondents in the Spring
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4. SUMMARY OF KEY FINDINGS

Key themes emerged from engagement materials in the Fall and in the
Spring
The Fall engagement, which focused on general feedback, ideas, and concerns revealed:

e The need for more infrastructure improvements to the park and roadway, including
safer crosswalks, improved pedestrian and bicycle accessibility and infrastructure,
increased maintenance.

o Roadway closure continues affect communities differently, with some community
members recognizing their benefits and others expressing concerns about their
impacts; particularly where certain communities experience a disproportionate
share of the burdens associated with roadway closures.

e The need for more, consistent, and ongoing communications and outreach from
DCR for projects, maintenance, programming and road closures.

The following Figures 6-7 summarize key themes captured across different engagement
platforms

Themes Captured Across All Engagement Efforts
during Fall 2025

m Closures mPathway ®Engagement mSafety HMisc

Figure 6. Themes captured across different engagement efforts in Fall 2025
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Most Mentioned Across all Engagement Platforms

Path needs to be maintained better (too bumpy. cracks, and potholes) |
Concerns about traffic given closures I
Desire for better stoplight coordination along Westem Ave ]

Desire to widen path (at least 14 ft and/or to allow walking & biking. and not reduce car lanes)

and address accessibility concerns, along with separating lanes for bikes and pedestrians _
Appreciation of closures, often noted as opportunity for pedestrians fo feel safe using _
Memorial Drive

Gut down on speeding. Sl car speed standard o 25 mph

Need for safer intersections (better signal iming, signage and more frequent crosswalks) |
0 10 20 30 40 50 60 70 80

Figure 7: Top comment themes captured across engagement platforms in Fall 2025

The spring engagement, which focused on feedback and input on the draft proposed
recommendations by the Task Force revealed:

e The need for more, consistent, and ongoing communications and outreach from
DCR with local communities, especially those who reside in DCR project areas.

e The need to explore and diversify the methods and mechanisms to communicate
and share information with community members.

e The majority of public input and feedback received (both in focus groups and survey
responses) indicated agreement with the proposed Task Force recommendations,
however, further explanations and language clarity (e.g., definitions, specific
metrics, goals, timelines, etc.) are required.

The following Figures 8-11 summarize general sentiments on the draft recommendations
(received via public survey responses):

14



Recommendation #1 — Project Planning Improvement

to develop a clear and consistent process for communicating
planned projects, both near- and long-term.

= Strongly Agree
= Agree

= Neutral
= Disagree
m Strongly Disagree

Figure 8. Survey responses for Recommendation 1

Recommendation #2 — Process & Communication
Improvement - DCR to clarify and establish clear
processes and proactive and responsive tools to address
community needs, especially in areas with active and/or
upcoming projects.

= Strongly Agree

= Agree

= Neutral

» Disagree

= Strongly Disagree

Figure 9. Survey responses for Recommendation 2
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Recommendation #3 - Centering Equity &
Environmental Justice - DCR to establish a clear
process for ensuring marginalized communities and
those who have historically been impacted by and
excluded from public processes have a clear role in
DCR processes

® Strongly Agree
= Apree

® Neutral

= Disagree

» Strongly Disagree

Figure 10. Survey responses for Recommendation 3

Recommendation #4 - Implementation
DCR to apply the communication and outreach

recommendations above {Recommendations 1-3) to
address physical infrastructure-related feedback received
through this Task Force for the Charles River area between

Longfellow and Eliot bridges, as a pilot for applying

communication and outreach strategies for other DCR
projects across the Commonwealth.

m Strongly Agree
4 -

» Meutral
= Disagree

= Strongly Disagree

Figure 11. Survey responses for Recommendation 4
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Acknowledging the two phases of engagement

The CRTF was originally enacted to complete its work between July 2024 and June 2025 as
a 6-month project. The project was not able to launch until July 2025 due to staff capacity
constraints experienced by DCR and a lack of funding to support the work of the Task
Force. Once launched, it was evident that more than 6 months was needed for relationship
building between the project team and Task Force members; in addition to executing the
robust engagement objectives of the Task Force to gain the perspectives from residents in
the area. As a result, the project was extended to be completed by June 30™, 2026.

To help resolve communication and relationship building challenges from early meetings
of the Task Force, Task Force Meeting #6, held on January 28, 2026, was designed as a
longer in-person workshop to determine the best ways to move forward with Task Force
work and engagement throughout the Spring, as well as to determine the elements that
were needed to complete the final report. During this period, the Commissioner of DCR
and the Energy and Environmental Affairs Undersecretary for Environmental Justice
became more actively engaged in the CRTF meetings and activities, reflecting the Task
Force’s interest in leadership participation and involvement.

Additional financial resources and staff capacity needed to support DCR
to implement Task Force’s recommendations

DCR recognizes through the feedback received during this process the need to strengthen
engagement efforts with communities and to improve communication and outreach
methods. Several improvements have been implemented in recent years, such as the
establishment of a Community Relations team to respond to inquiries and concerns from
residents and the creation of a Legislative and Partnerships team to coordinate with
municipalities, elected officials and local community groups interested in DCR-managed
properties and resources. DCR also has a Director of Public Engagement and has recently
hired a Senior Director of Environmental Justice. Capacity limitations stillimpact DCR’s
ability to meet engagement goals in the way DCR or the Task Force envisions for this
particular area and more broadly across the state. The implementation strategies and
timeline components of the recommendations outlined below reflect what would be
needed to advance them.

17



5. REFLECTIONS FROM CRTF

Throughout its work, the Task Force identified several lessons that may help inform future
community engagement efforts, advisory bodies, and public participation processes
undertaken by DCR and other agencies.

Project Design and Shared Understanding

The Task Force found that establishing a shared understanding of a project's purpose,
scope, legislative intent, and expected outcomes at the outset is critical to success. Early
uncertainty regarding the Task Force's charge and objectives contributed to differing
expectations among participants and affected project momentum. Future efforts would
benefit from:

e A comprehensive project kickoff that clearly communicates goals, roles,
responsibilities, decision-making authority, and expected outcomes;

e Ashared project plan outlining key milestones, deliverables, decision points, and
opportunities for participant input;

e Early orientation to the legislative and historical context that led to the formation of
the effort; and

e Site visits and place-based learning opportunities to build a common understanding
of community conditions and local perspectives.

Community Engagement and Representation

A central challenge throughout the process was balancing the wide range of perspectives
brought forward by Task Force members and community participants while remaining
focused on the legislative charge and the needs of communities who have historically been
underrepresented in public decision-making. The Task Force found that:

e Building relationships with communities who have not historically engaged with
DCR requires significant time and intentional outreach;

e Existing distrust stemming from prior projects and decisions can influence
participation and community perceptions;

e DCR oftenrelies on organizations and stakeholders with established relationships
to the agency, creating barriers to reaching new voices; and

e Additional effort is needed to ensure engagement processes meaningfully include
historically underrepresented communities while also providing opportunities for
broad public participation.

18



Capacity, Resources, and Long-Term Commitment

The Task Force recognized that meaningful engagement requires substantial investments
of time, staffing, funding, and organizational capacity. Resource limitations affected the
scope of outreach activities, including door knocking, distribution of flyers, and
relationship-building efforts. The Task Force also found that:

e Sustaining engagement and consensus-building among a large group representing
diverse experiences and interests can be challenging, particularly over an extended
project timeline;

e Project teams benefit from training, support, and flexibility to facilitate collaborative
engagement processes and navigate complex stakeholder dynamics; and

e Strong community engagement cannot be achieved through a single initiative alone
and instead requires sustained institutional commitment and investment over time.

Key Observations

In addition to the recommendations contained in this report, the Task Force documented
community concerns related to infrastructure, accessibility, maintenance, and safety
along the Charles River corridor. While these issues were beyond the primary scope of the
Task Force's charge, they underscore the importance of continued communication,
engagement, and partnership between DCR and the communities it serves.

19



6. FINAL CRTF RECOMMENDATIONS

DCR recognizes through the feedback received while working with the Task Force there is a
real need to strengthen engagement efforts with communities who surround the parklands
that are under DCR's stewardship. In addition, DCR and other state and municipal
agencies need to work in earnest to improve communication, planning and outreach
methods.

Each of the following four (4) recommendations presented outline steps to improve DCR’s
communication and outreach processes. For each of these recommendations, the Task
Force also suggest specific implementation strategies or actions, proposed timeline based
on guidance from DCR and EEA, and potential resources needed to ensure DCR have
adequate resources and support to implement them. Additional financial resources and
staff capacity are required to support DCR for implementation of some of these
recommendations.

20



Recommendation 1 — Project Planning Improvement: DCR to develop a clear and consistent

process for communicating planned projects, both near- and long-term.

Background context: This recommendation is built on the need for more regular and consistent approaches to
communicating project work to community members in the impacted project area. A consistent theme the Task Force heard
from the community is the desire for more regular updates from DCR on project progress and next steps. Currently, the
available mechanisms for which community members can provide comments or share concerns with DCR in any particular
issue is limited. This recommendation is intended for DCR to ensure more consistent processes for project communication to
community members.

Timeline definitions: Near-term = 3 months-2 years; Mid-term = 3-5 years; Long-term = >5 years.

Other definitions: CRM = Customer Relationship Management

Suggested Implementation
Strategies or Actions

1.

Implement stakeholder
management technology and
processes to communicate more
effectively with potentially
impacted communities about
projects and programming
(planning, different phases, and
updates). Communication
recipients could include
community leaders/groups, local
churches, cultural centers, senior
centers, senior housing, public and
affordable housing, in addition to
local municipalities and partner
state agencies.

Implementation
Timeline
Near-term

Resources Needed to
Support Implementation
Staff: Existing staff

IT: CRM toolin the process
of being implemented
Other Resources: None

Already in Place or in
Progress

DCR’s Public Affairs team
currently uses a case
management tool, which is
helpfulin organizing notes but
is lacking in many other
aspects for the kind of
community and partnerships
outreach, coordination, and
communication work that DCR
would like to do.
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Suggested Implementation
Strategies or Actions
2. Establish external-facing project

landing pages for each project that
communicates project goals,
alternatives considered,
anticipated impacts, opportunities
for community input, and project
updates — for example, in a format
with similar functionality as the City
of Cambridge's Construction
Projects webpage.

Establish a consistent
communication approach using
multiple communication modes,
tailoring outreach strategies to
communities potentially most
impacted by project developments.
For example, include posting flyers
near the physical location of the
updates in advance of the project
and using traditional media outlets
such as newspapers, radio or local
TV channels, as well as social
media outlets, targeting
multilingual channels as well.

Implementation
Timeline
Near-term or
Mid-term
(funding
dependent)

Mid-term
(funding
dependent)

Resources Needed to
Support Implementation
Staff: Additional support
for Communications team
to manage IT
infrastructure and
additional support for
Public Affairs to provide
more frequent project
updates.

IT: Project Management
system in development
(internal); Existing external
facing IT

Other Resources: None

Staff: Additional support
for Public Affairs team to
implement enhanced
outreach and engagement
activities.

IT: CRM toolin the process
of being implemented
Other Resources:
Language access services,
funding for postage and
media buys, etc.

Already in Place orin
Progress

DCR currently maintains
project webpages for many
large and multi-phase projects
and uses these webpages to
post project information and
updates. DCRis considering
improvements that could be
made within the mass.gov
webpage system.

DCR currently promotes public
meetings through legislative,
municipal, and known
stakeholder briefings, and
encourages them to spread
awareness of public meetings
through their respective
networks. DCR also updates
its Public Meetings webpage
and sends outreach emails
about these meetings.
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https://www.mass.gov/dcr-public-meetings-information

Suggested Implementation
Strategies or Actions
4. Ensure equitable access to
information. Examples include:
o Using plain-language
materials and summaries
o Using accessible formats
and consistent design
o Translating materials

Implementation
Timeline
Near-term

Resources Needed to
Support Implementation
Staff: Existing staff

IT: None

Other Resources:
Language access services

Already in Place orin
Progress

DCR currently translates all
public meeting notices into the
top five most spoken
languages in Massachusetts.
DCRis also making significant
progress regarding digital
accessibility for online-based
materials.
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Recommendation 2 - Process and Communication Improvement: DCR to clarify and establish

clear processes, and proactive and responsive tools to address community needs, especially in

areas with active and/or upcoming projects.

Background context: Community members are often confused about how and/or who they can contact at DCR when they
have feedback and/or concerns. In some instances, community members don’t receive consistent communication updates,
prompt responses, or follow-up from DCR. The intent of this recommendation is for DCR to build in more communication and
coordination process mechanisms.

Timeline definitions: Near-term = 3 months-2 years; Mid-term = 3-5 years; Long-term = >5 years.

Other definitions: CRM = Customer Relationship Management

Suggested

Implementation

Strategies or Actions

1. Provide a point of
contact for community
members to reach out
to for questions
regarding projects,
programs, or closures
impacting the park and
roadway.

2. Launchaninfo
campaign to
communicate about
DCR’s Community
Relations team and
other public input
processes for how

Implementation
Timeline

Long-term
(funding
dependent), with
further strategic
planning needed
to determine
placement
among DCR
divisions
Near-term

Resources Needed to Support
Implementation

Staff: Additional support for Public Affairs to
establish dedicated community liaisons for
areas with significant DCR assets

IT: CRM toolin process of being
implemented

Other Resources: None

Staff: Existing staff

IT: Existing IT

Other Resources: Communication
materials, language access services.

Already in Place orin
Progress

For larger DCR projects, a
point of contact is often
listed on the project
webpage.

Currently, the public can
reach outto DCR at (617)
626-1250 or
mass.parks@mass.gov.
The public can also
access DCR’s Public
Meeting page and Public
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community members
can reach DCR, what
types of inquiries go
where, and what
response timelines they
can expect.

Strengthen project-
related communication
feedback loops so
residents receive
follow-up on how their
concerns were
considered or resolved.

Provide advance notice
and clear explanations
for closures,
disruptions, and project
timelines.

Improve and increase
coordination with key
departments and
communications teams
within municipalities
and state agencies to
coordinate and amplify
outreach efforts to
impacted communities.

Mid-term

Near-term

Long-term
(funding
dependent)

Staff: Additional support for Public Affairs to
ensure feedback loops are consistent,
responsive, and can occurin a timely
manner.

IT: CRM tool in the process of being
implemented

Other Resources: Language access
services

Staff: Existing staff

IT: CRM tool in the process of being
implemented

Other Resources: language access services

Staff: Additional support for Public Affairs to
enhance coordination with municipal and
state agencies.

IT: None

Other Resources: Municipality and state
agency cooperation and capacity to interact
and coordinate with DCR

Comments portal to view
opportunities to submit
input.

Calls made to the DCR are
often resolved in the
moment or prompt follow
up is conducted to the
resident. Comments
made during public
meetings are attempted to
be addressed in the
moment or shortly
afterwards.

DCR currently sends out
alerts via email to anyone
subscribed to DCR
Updates, and these are
also posted on DCR’s Park
Alerts webpage.

DCR currently has a team
of 5 coordinators
responsible for liaising
state-wide with the
hundreds of legislators,
municipalities, sister
agencies, and partners.
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Recommendation 3 — Centering Equity & Environmental Justice: DCR to establish a clear process

for ensuring marginalized communities and those who have historically been impacted and excluded

have a clearrole in DCR processes.

Background context: Community members expressed that, in many instances, decision making at DCR does not reflect or
include the voice of the immediately impacted community. Community members don’t feel that they are included in the
planning and decision-making milestones, and as a result, are often left experiencing the repercussions (e.g., traffic
congestion, safety-related issues, etc.) without enjoying the benefits. The Task Force believes that this recommendation will
ensure equity is centered in all DCR’s planning and decision-making processes.

Timeline definitions: Near-term = 3 months-2 years; Mid-term = 3-5 years; Long-term = >5 years.

Other definitions: CRM = Customer Relationship Management

Suggested Implementation

Strategies or Actions

1. As part of a project’s pre-
planning phase, conduct a
process at the start of any
project to determine who will
be potentially impacted by the
construction or final project
outcomes and determine what
role they can or should play
throughout this project
lifetime.

2. As part of a project’s pre-
planning phase, coordinate
with project partners or local

Implementation Resources Needed to

Timeline
Near-term
(funding
dependent)

Long-term
(funding
dependent)

Support Implementation
Staff: Additional support for
Public Affairs to assess
impacted communities and
establish and implement
robust outreach plans

IT: CRM tool in the process of
being implemented

Other Resources:
Consultants to develop
project impact studies at
ideation phase

Staff: Additional support for
Public Affairs team to
implement robust outreach

Already in Place or in Progress

During pre-planning/design
phases for most projects, DCR
holds legislative, municipal, and
known-stakeholder briefings in
advance of broad public
meetings.

DCR currently has ateam of 5
coordinators responsible for
liaising state-wide with the
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authorities (i.e., other state
agencies and/or City of
Cambridge) to conduct
outreach to the identified
potentially impacted
communities

Ensure that DCR’s Language
Access Plan is integrated in
these processes.

Establish and implement a
DCR Public Involvement Plan,
which will be based on the
framework for EEA’s Public
Involvement Plan.

5. After a project is complete,

conduct a review of outreach
and communication efforts that
occurred throughout the
project with municipalities,
community stakeholders,
partners, and organizations.

Near-term
(funding
dependent)

Mid-term
(funding
dependent)

Near-term or
Mid-term
(funding
dependent)

plans including tabling,
flyering, mailings, etc.

IT: None

Other Resources: Language
access services

Staff: Existing staff

IT: None

Other Resources: Language
access services.

Staff: Existing staff

IT: None

Other Resources:
consultants to assist DCR in
developing a robust plan
Staff: Additional support for
PublicAffairs to conduct post-
effort analysis, follow-up, and
reporting.

IT: None

Other Resources: None

hundreds of legislators,
municipalities, sister agencies,
and partners.

DCR already has mechanismsiin
place to provide some language
access services.

DCR has aninternal working
draftin progress.

DCR currently creates Outreach
and Engagement Plans for
projects, relying on existing
relationships with stakeholders.
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Recommendation 4 - Implementation: DCR to apply the communication and outreach

recommendations above (Recommendations 1-3) to address physical infrastructure-related

feedback received through this Task Force for the Charles River area between Longfellow and Eliot

bridges, as a pilot for applying communication and outreach strategies for other DCR projects across

the Commonwealth.

Background context: DCR should implement strategies/actions listed in the above recommendations to the Charles River
area between Longfellow and Eliot bridges. Best practices and lessons learned in this pilot implementation effort can be
replicated to other areas across the state that are facing similar challenges.

Timeline definitions: Near-term = 3 months-2 years; Mid-term = 3-5 years; Long-term = >5 years.

Suggested Implementation
Strategies or Actions

1.

Create a communication and
engagement plan for different
scenarios brought up during
Task Force meetings, focus
groups or public meetings
related to infrastructure
improvements in the area
and how they could be
addressed via the
recommendations above for
potentially impacted
communities. These
scenarios should include a:
o Large event that may
require road closure
(e.g., Head of the

Implementation
Timeline
Mid-term
(funding
dependent)

Resources Needed to
Support Implementation
Staff: Additional support for
Public Affairs to implement
robust outreach plans
including establishing and
maintaining relationships
with new stakeholders,
trusted community
resources, and identified
impacted communities, and
providing enhanced
outreach including tabling,
flyering, mailings, etc.

IT: None

Other Resources:

Already in Place or in Progress

Through the Task Force’s work,
DCR has collected a lot of
feedback on communication and
public engagement needs for
specific events and infrastructure
related projects in the Cambridge
area to inform the development of
best practice scenarios.
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Charles, concerts,
etc.)

o Small project that may

require temporary
closure of parks or
roadway, or public
space for
maintenance (e.g.,
road races, festivals)
o Large new project that
has multiple phases
of engagement (e.g.,
Magazine Beach)

2. Develop aclear evaluation
framework to track what
communication strategies
are effective, where gaps
remain and how community
members experience the new
process.

Mid-term
(funding
dependent)

For examples that involve
capital investments, project
funding would be required.

Staff: Existing resources

IT: None

Other Resources:
Consultants to assist DCRin
developing a robust
evaluation framework

No current evaluation framework
exists.
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7. CLOSING REMARKS FROM THE CO-CHAIRS

The work of the Charles River Task Force reaffirmed the importance of meaningful,
transparent, and sustained community engagement in public decision-making.
Throughout the engagement process, community members consistently emphasized the
need for clearer communication, earlier opportunities for input, stronger coordination
among state and municipal agencies, and outreach practices that reach communities who
have historically been underrepresented in public processes.

While the Task Force undertook a significant engagement effort through public hearings,
focus groups, public surveys, one-on-one conversations, door knocking, and direct
conversations with community partners, we recognize that this work was only a starting
point. Building trust, strengthening relationships, and creating more inclusive engagement
practices cannot be accomplished through a single task force or one year of outreach.
Meaningful engagement requires sustained investment, dedicated staff capacity,
adequate funding, and a long-term commitment to listening, learning, and adapting.

The recommendations in this report provide a roadmap for how DCR can begin to
strengthen its communication, outreach, and public engagement practices. Some
improvements can be advanced with existing resources, while others will require
additional investment and organizational capacity. Together, these recommendations
establish a realistic path forward, one that acknowledges both the opportunities that exist
today and the longer-term commitments necessary to build lasting trust and more
equitable public participation across the Commonwealth.
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) Budget Summary Search Budget . seARCH Q

Home > Outside Section > Charles River Task Force on Equitable River Access

SECTION 205

Charles River Task Force on
Equitable River Access

Feedback

(a) For the purposes of this section, the following terms shall, unless the context
clearly requires otherwise, have the following meanings:

"Department”, the department of conservation and recreation.

"Environmental justice population”, as defined in section 62 of chapter 30 of the
General Laws.

"Environmental justice principles"”, as defined in said section 62 of said chapter
30.

"Riverside neighborhood", the portions of the city of Cambridge bounded by the
Charles river, River street, Massachusetts avenue and John F. Kennedy street, as
shown on a map titled "Riverside, Cambridge, Massachusetts" on file with the
Cambridge Community Development Department Cambridge GIS.

(b) Notwithstanding any general or special law to the contrary, there shall be a
task force to study and make recommendations to the department to: (i) address
equitable access to the Charles river in the area between the Longfellow bridge
and the Eliot bridge; (ii) ensure that inclusive processes are in place to engage all
relevant stakeholders when decisions involving the Charles river area are made;
and (iii) improve communication with all involved stakeholders.

https://budget.digital. mass.gov/summary/fy25/outside-section/section-205-charles-river-task-force-on-equitable-river-access/?_gl=1*1yzrdg1*_ga*NzE... 1/3
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(c) The task force's recommendations pursuant to subsection (b) and report
pursuant to subsection (g) shall include, but shall not be limited to, ways to: (i)
ensure that the department considers environmental justice principles when
making decisions involving the area of the Charles river between the Longfellow
bridge and the Eliot bridge; (ii) ensure that all stakeholders are engaged when
substantive decisions are made regarding closing or limiting access to Memorial| <5
drive; (iii) ensure that the residents of the abutting neighborhood receive proper. &
notification when the department makes changes to access to Memorial drive;
and (iv) improve programming along the Charles river that may be enjoyed by a
wide variety of stakeholders.

©
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(d) The task force shall consist of: the commissioner of the department, or a
designee, who shall serve as co-chair; the undersecretary of environmental
justice and equity within the executive office of energy and environmental affairs,
or a designee, who shall serve as co-chair; the director of the bureau of climate
and environmental health within the department of public health, or a designee;
1 member appointed by Cambridge Health Alliance; 1 member appointed by the
Cambridge Redevelopment Authority; 1 member appointed by the Cambridge
branch of the NAACP; 1 member appointed by the Cambridge Black Pastors
Alliance, Inc.; 1 member appointed by My Brother's Keeper Cambridge; 1
member appointed by the Massachusetts Bicycle Coalition, Incorporated; 1
member appointed by the Charles River Conservancy, Inc.; 1 member appointed
by Cambridge Mothers Out Front; 1 member appointed by The Nature
Conservancy of Massachusetts, Inc.; 1 member appointed by the Charles River
Watershed Association; 1 member appointed by The People for Riverbend Park
Trust; and not less than 6 individuals whose primary residence is within 1/2 mile
of the Charles river and who are members of an environmental justice
population or live in subsidized housing; provided, however, that at least 2 of the
individuals shall reside in the Riverside neighborhood. Task force membership
shall reflect diverse representation in the commonwealth, including, but not
limited to, diverse cultures, races, ethnicities, languages, disabilities, gender
identities, sexual orientations, geographic locations and ages.

(e) The task force may consult with the department to inform its work. The
department shall provide to the task force requested information relevant to the

https://budget.digital. mass.gov/summary/fy25/outside-section/section-205-charles-river-task-force-on-equitable-river-access/?_gl=1*1yzrdg1*_ga*NzE... 2/3
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work of the task force.

(f) The task force shall hold not less than 3 public hearings and accept public
comment before filing its final report pursuant to subsection (g).

(9) Not later than June 30, 2025, the task force shall submit a report with its
recommendations to the clerks of the house of representatives and the senate.
SECTION 204: SECTION 206:
Stakeholder Lottery Teacher Layoffs Report
Modernization Committee
2
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Appendix B: Task Force membership

— Task Force Co-Chairs:

o EEA Co-chair: Maria Belén Power, Undersecretary of Environmental Justice &
Equity (designee: Jonathan Guzman, Director of Environmental Justice &
Equity, EEA Office of Environmental Justice and Equity)

o DCR Co-chair: Nicole LaChapelle, Commissioner (designee: Monika Roy,
DCR Senior Director of Environmental Justice)

— Task Force Members:

o Director of the Bureau of Climate and Environmental Health within the
Department of Public Health, or a designee: Logan Bailey, Lead Scientist,
Toxicology Division, Bureau of Climate and Environmental Health,
Department of Public Health

o Cambridge Health Alliance: Derrick Neal, Chief Public Health Officer, City of
Cambridge

o Cambridge Redevelopment Authority: Kyle Vangel, Director of Projects and

Planning

Cambridge branch of the NAACP: Ken Reeves, President

Cambridge Black Pastors Alliance, Inc.: Jeremy D. Battle, Pastor, Western
Avenue Church

Massachusetts Bicycle Coalition, Inc.: Galen Mook, Executive Director
Charles River Conservancy, Inc.: Laura Jasinski, Executive Director
Cambridge Mothers Out Front: Angela DeSousa, Member and Leadership
The People for Riverbend Park Trust: Franziska "Fran" Amacher, Trustee
Individual: Lawrence Adkins

Individual: Sheila Headley-Burwell

Individual: Steven Miller

Individual: Thomas Leonard

Individual: Denise Haynes

Individual: David English
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Appendix C

All Engagement Materials

Agenda for focus groups and public hearings
i. Fall 2025 Focus Group Agenda
ii.  Fall2025 Public Hearing Agenda
iii.  Spring 2026 Focus Group Agenda
iv.  Spring 2026 Public Hearing Agenda
Flyers
i.  Fall2025 Public Hearing Flyer
ii.  Spring 2026 Focus Group Flyer
iii.  Spring 2026 Public Hearing Flyer
Survey Questionnaires
i.  Fall 2025 Survey Questionnaire

ii.  Spring 2026 Survey Questionnaire



Appendix C Fall 2025 Focus Group at Rivermark Agenda

Rivermark Focus Group
Thursday, November 19, 2025
6-7pm
Agenda

6:00 - 6:15pm - Overview of DCR Task Force
Key Points:

e This Task Force brings together agency leaders, advocates, and residents to:

o Address equitable access to the Charles River in the area between the
Longfellow bridge and the Eliot bridge

o Ensure that inclusive processes are in place to engage all relevant
stakeholders when decisions involving the Charles River area are made

o Improve communication with all involved stakeholders

e Members of the task force were appointed by legislators — include a mix of
Cambridge residents, representatives from community organizations and/or
government offices

e Task Force Responsibility:

o Draft areportthat makes recommendations for the Department of
Conservation and Recreation to do better engagement, communication and
outreach

o Todraftthis report, the Task Force has hosted 2 public hearings, has
released a survey and is having conversations like this one today to better
understand people’s experiences with memorial drive.

e Purpose of today:

o To hear about your experiences with Memorial Drive —what you like, what

you find challenging, what changes you want to see, etc.

6:15 - 6:50pm - Discussion Questions

e How do you currently use Memorial Drive and the riverfront?

e What challenges do you face (access, safety, maintenance, traffic etc.)?
e What changes would make the area more welcoming and accessible?
e How can DCR and the community work together more effectively?

6:50 — 7:00pm - Summarize what we heard, share where this input will go



COMMONWEALTH OF MASSACHUSETTS
CHARLES RIVER TASK FORCE

Public Hearings

NOTICE OF PUBLIC HEARINGS

Public Hearing 1 Date and Time: Monday, November 10, 2025, 6:00 PM - 8:00 PM
Public Hearing 1 Meeting Location: Virtual, please register to obtain a Zoom link.
Public Hearing 2 Date and Time: Monday, November 17, 2025, 6:00 PM - 8:00 PM

Public Hearing 2 Meeting Location: In person, Cambridge Community Center, 5 Callender St,
Cambridge, MA 02139. Please register to let us know that you are coming and to provide us with
any accommodation and/or language interpretation requests.

The Charles River Task Force (CRTF), established pursuant to St. 2024, c. 140 § 205, announces
two public hearings for the CRTF. Any member of the public or task force who has questions
about accessing these public hearings should immediately contact Monika Roy at
monika.roy(@mass.gov.

Both public hearings will follow the following format:

e 6:00— 6:15pm: Arrival and Mingling Time

e 06:15 - 6:45pm: Overview Presentation + Q&A
o 0:45—7:30pm: Small Group Discussion

e 7:30 — 8:00pm: Discussion Share-out & Close

These public hearings are not CRTF meetings and no attendance or voting on any matters will
take place. The public hearings are to accept public comment to support the CRTF’s
recommendations pursuant to Section 205. The Metropolitan Area Planning Council (MAPC)
team will facilitate the public hearings.

Interpretation for both meetings will be provided in Ambharic, Arabic, Chinese-Cantonese,
Chinese-Mandarin, Haitian Creole, Portuguese-Brazilian, and Spanish.

This notice is provided pursuant to M.G.L. c. 30A § 20.

For more information, please visit the Charles River Task Force Webpage or contact:

charlesrivertaskforce(@mass.gov.

Posted: Thursday November 6, 2025 at 4:30pm
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Appendix C Spring 2026 Focus Groups Agenda

Charles River Task Force
Spring Engagement Focus Groups

Monday 4/6, 6-7pm Wednesday 4/8, 11-Noon | Tuesday 4/14, 6-7pm
Putnam Gardens Woodrow Wilson Ct Senior Center
64 Magee Street 9 Woodrow Wilson Ct 806 Mass. Ave

FOCUS GROUP’S OBJECTIVES

The primary objective of facilitating these focus groups is to create dedicated spaces for
community members, especially for people in neighborhoods impacted by the planning and
decision-making process to the Charles River area between the Longfellow and Eliot Bridges. These
focus groups aim to provide additional channels for dialogues in a more intimate, smaller group
format. These are also opportunities for community members to participate in and share their
perspectives or feedback, especially if they may not be able to attend the larger public hearings,
which will take place on April 29" and May 5™.

Additional objectives for these focus group include:

e Sharinginformation about the goal and work of the Charles River Task Force on Equitable
Access

e Ensuring that more voices between the Eliot and Longfellow Bridges know about and can
provide input on upcoming DCR projects, programming, and events along the Charles
River.

e Gather feedback and recommendations from community members regarding challenges
and opportunities to improve DCR’s engagement and communication processes.

AGENDA
Time Activities
6:00PM -6:05PM Welcome & Introduction
6:05PM -6:20PM Overview of the Charles River Task Force
6:20PM -6:30PM Questions & Answer
6:30PM -6:50PM Discussion:

1. How doyou use the Charles River areas along Memorial Drive?

2. Have you experienced any challenges when access these areas
along Memorial Drive?

3. What would you like to do for socializing in these spaces? (e.g.
Activities like gardening, kayaking, rowing, games)

4. DCRis]Jinsert explanation about DCR and what it does] and
provides [A-Z] programs, etc. Are you aware of any of these? If
so, which ones?
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Spring 2026 Focus Groups Agenda

5. How familiar are you with decisions DCR makes about the use of
the Charles River areas along Memorial Drive (e.g., events,
traffic, recreation)?

6. Inwhatways do DCR decisions about the Charles River areas
along Memorial Drive affect your quality of life?

7. What are some effective ways for community members to stay
informed and connected with DCR?

8. If there were ongoing opportunities for community involvement
with DCR, what would you like that to look like?

6:50PM -7:00PM

Reflections on the discussion questions and answers
Closing & outlining next steps
- Upcoming two public hearings in April & May




COMMONWEALTH OF MASSACHUSETTS
CHARLES RIVER TASK FORCE

Public Hearings

NOTICE OF PUBLIC HEARINGS

The Charles River Task Force (CRTF), established pursuant to St. 2024, ¢. 140 § 205, announces
two public hearings for the CRTF. The first two public hearings for the Task Force were held in
Fall 2025. Information for the next two public hearings are as follows:

Public Hearing 3 Date and Time: Wednesday, April 29, 2026, 6:30 PM - 8:30 PM

Public Hearing 3 Meeting Location: In person, Morse Elementary School Auditorium, 40
Granite St, Cambridge, MA 02139. Please register to let us know that you are coming and to
provide us with any accommodation and/or language interpretation requests.

Public Hearing 4 Date and Time: Tuesday, May 5, 2026, 6:00 PM - 8:00 PM
Public Hearing 4 Meeting Location: Virtual, please register to obtain a Zoom link.
Both public hearings will follow the following format:

e 10 minutes: Arrival and Welcome

e 45 minutes: Overview Presentation + Q&A
e 45 minutes: Small Group Discussion

e 20 minutes: Discussion Share-out & Close

These public hearings are not CRTF meetings and no attendance or voting on any matters will
take place. The public hearings are to accept public comment to support the CRTEF’s
recommendations pursuant to Section 205.

Interpretation for both meetings will be provided in Amharic, Arabic, Chinese-Cantonese,
Chinese-Mandarin, Haitian Creole, Portuguese-Brazilian, and Spanish.

This notice is provided pursuant to M.G.L. c. 30A § 20.

For more information, please visit the Charles River Task Force Webpage or contact:

charlesrivertaskforce@mass.gov.

Posted: Monday, April 27, 2026 at 9:00am
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LET'S TALK! YOUR VOICE MATTERS!
COMMUNITY FEEDBACK ON MEMORIAL DRIVE

Are you a resident, commuter or visitor who uses Memorial Drive between the

Longfellow and Eliot Bridg
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Cambridge

CAMBRIDGEPORT

The Charles River Task Force will be developing recommendations for the Department
of Conservation and Recreation (DCR) on improving the process for maintenance,
communication and public engagement along the riverfront.

Help us inform these recommendations:

How do you currently use Memorial Drive and the riverfront?

What challenges do you face (access, safety, maintenance, traffic etc.)?
What changes would make the area more welcoming and accessible?
How can DCR and the community work together more effectively?

Join a Public Hearing: Or share your thoughts online:

MONDAY, NOVEMBER 10 6:00-8:00PM
VIRTUAL
HTTPS://MAPC.MA/NOVI1OHEARING

MONDAY, NOVEMBER 17 6:00-8:00PM
IN PERSON



https://mapc.ma/MemDrive
https://mapc.ma/Nov10Hearing
https://mapc.ma/Nov10Hearing

Dc R 69 Massachusetts Department
of Conservation and Recreation

The Charles River
IJet’S ta.lkooo Task Force on Equitable
ot q
your VOICe River Access will be

developing

matterS! recommendations for DCR

on improving the process
for communication and

' public engagement.

Why?

To ensure that more
voices between the Eliot
and Longfellow Bridges

know about and can
provide input on upcoming
Join us in one of three DCR projects,
| ~ Programming, and events
along the Charles

River.

upcoming focus groups.
All will be held in the
Community Rooms at

each location.

Putnam Gardens Woodrow WilsonCt  Senior Center

64 Magee Street 9 Woodrow WilsonCt 806 Mass. Ave
Monday April6th Wednesday April8th  Tuesday April 14th
6:00pm-7:00pm  11:00am-12:00pm 6:00pm-7:00pm

Light refreshments will be provided at each focus group

Learn more about the Charles River Task Force at

www.mass.gov/charlesrivertaskforce



https://www.mass.gov/charlesrivertaskforce
https://www.mass.gov/charlesrivertaskforce

DC R eb Massachusetts Department of
Conservation and Recreation

The Charles River Task Force is developing ways to improve
communication and public engagement, incorporating
feedback from community members who haven't been heard
from before. Share your thoughts on the draft

recommendations. Your input matters!

Charles River Task Force
Public Hearings

E-";ﬁ* https://mapc.ma/AprilVirtualHearing

Can’t make it to the public hearings? Take our survey!
https://mapc.ma/CharlesRiverRecs

Learn more about the Task Force, register for the
public hearings, and find more ways to provide
feedback at www.mass.gov/charlesrivertaskforce



https://www.mass.gov/charlesrivertaskforce
https://www.mass.gov/charlesrivertaskforce

Appendix C Survey Questionnaire for Fall 2025 Public Hearings

Thank you for your interest in sharing feedback on your experience of
Memorial drive! This is an effort hosted by the Charles River Task Force for
Equitable River Access. The Task Force is a group of state agencies,
community organizations and residents who are exploring how to improve
access to and maintenance of Memorial Drive between the Longfellow and
Elliot Bridges. To do this, the Task Force wants to hear from you!

Your feedback will go towards recommendations related to:

1. Equitable access to the Charles River between the Longfellow bridge and
the Eliot bridge.

2. Inclusive processes to engage stakeholders when decisions involving the
Charles River area are made.

3. Communication improvements with stakeholders.

We will also be collecting public feedback at 3 public meetings:

1. Monday, November 10th, 6-8pm on Zoom (Virtual): Register at
https://mapc.ma/Nov10Hearing

2. Monday, November 17th, 6-8pm at the Cambridge Community Center, 5
Callender St, Cambridge, MA (In person)

1. How do you identify?
a. lama Cambridge resident
b. Iam an Allston/Brighton Resident
c. laman MA resident who frequents Memorial Drive on weekend closure days
d. lamvisiting from out of state or out of the country

2. What opinions do you have about improvements that should be made
along Memorial Drive, especially between the Longfellow and Elliot
bridges?
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3.

5.

Users of Memorial Drive may have experienced road closures, traffic,
limited access to walking paths and green space due to maintenance
needs and/or construction. How has this impacted your experience of

Memorial Drive?

What is the best way for you to hear about opportunities to provide
feedback on changes to Memorial Drive and/or to hear about upcoming
closures, construction, changes, etc.?

Is there anything else you would like to share with us?
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CRTF Spring Survey Questions

Thank you for your interest in sharing feedback! This is an effort hosted by the Charles River
Task Force for Equitable River Access. The Task Force is a group of state agencies,
community organizations and residents who are exploring how the Department of
Conservation and Recreation (DCR) can better conduct communications and outreach to
meaningfully inform, respond to and engage with community members. To do this, the
Task Force wants to hear from you!

The Task Force hosted two Public Hearings in Fall 2025 to hear from constituents about
their experiences along the Charles River and engaging with DCR. Based on input from
those Public Hearings and other engagement conducted throughout the fall and winter, the
Task Force has put together draft recommendations.

Through this survey we want to hear from you:

1. How welldo you feel these recommendations address your needs regarding DCR
communications and outreach?

2. What else should be included in these recommendations?

3. What would you like to share about your experience communicating with DCR?

We will also be collecting public feedback at two (2) upcoming public hearings:

e Wednesday April 29™ from 6:30-8:30pm (in-person), Morse Elementary School
Auditorium, 40 Granite St, Cambridge, MA 02139, registration link
e Tuesday May 5" from 6:00-8:00pm (virtual), Zoom, registration link

Following the collection of this feedback, the Task Force will finalize a report that will be
submitted to the MA Legislature, focused on how DCR can conduct better engagement
and outreach in their work.

How do you identify? Check all that apply.

[0 lama Cambridge resident

| am an Allston/Brighton Resident

| am a MA resident who commutes through Cambridge

I work in Cambridge

| am a MA resident who frequents the Charles River (Cambridge side)

I am a MA resident who frequents the Charles River (Cambridge side) on

OoO0ogoano

weekend closure days only

O

I am visiting from out of state or out of the country

O

Other: [open answer]


https://mapc.az1.qualtrics.com/jfe/form/SV_cXVowXrgoBa86vY
https://us06web.zoom.us/meeting/register/eRoVPOn-SHySQ-IXNfs8fg#/registration
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[0 Prefer notto respond

If you are a Cambridge resident, what neighborhood do you reside in?

[Open Answer]

How do you use the area along the Charles River in Cambridge?

[Open Answer]

How familiar are you with the state Department of Conservation and Recreation
(DCR)? Choose one.

© O O O O

Not at all familiar
Somewhat familiar
Familiar

Very familiar

| don’t know

Which of the following information have you received or been aware of from the state

Department of Conservation and Recreation in the past two years? Check all that

apply.

O

Oo0ooodano

Park advisories (example: park closures)

Notice of public hearing or meeting about projects

Information about programs happeningin DCR parks

Information about DCR park hours and operations

| have not received any information about DCR in the past two years
| don’t know

Based on engagement feedback received to date, the Task Force drafted the following

recommendations (the high-level recommendation is summarized below):

Recommendation 1 - Process and Communication Improvement: DCR to clarify

and establish for implementation clear processes to foster proactive
communication and engagement, while developing and employing responsive tools
to meet community needs, especially in areas with active and/or upcoming
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projects. Processes should include transparent communication and collaboration
with relevant city agencies.
Recommendation 2 — Project Planning Improvement: DCR to develop clear,

consistent processes to effectively communicate planned projects, addressing
both near-term and long-term initiatives.

Recommendation 3 - Centering Equity & Environmental Justice: DCR

to establish clear processes and tools to proactively address the needs of
marginalized communities and those historically been impacted by and excluded
from its processes, ensuring that they have a meaningful and guaranteed role in
DCR decision-making.

Recommendation 4 - Implementation: DCR to apply the communication and

outreach recommendations above (Recommendations 1-3) to address physical
infrastructure-related feedback received through this Task Force for the Charles
River area between Longfellow and Eliot bridges, as a pilot for applying
communication and outreach strategies for other DCR projects across the
Commonwealth.

Please review each recommendation individually. The full recommendations document

can be found on the Charles River Task Force webpage.

The following questions ask for your input on each recommendation.

For recommendation #1:

To what extent do you agree with this recommendation?

O
O
0]
0
0

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

How can the language for this recommendation be clearer?

[Open answer]

Do you have suggestions for additional implementation strategies/actions?

[Open answer]
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For recommendation #2:

For recommendation #3:

For recommendation #4:

Having reviewed all 4 recommendations, what additional recommendations related to
how DCR can better conduct outreach and public engagement in their work would you
like the Task Force to consider including in their report?

[Open answer]

Is there anything else you would like to share about DCR’s communication or
outreach processes?

[Open answer]



Appendix D

Engagement Outcomes

Survey responses for Fall 2025 Public Hearing
Survey responses for Spring 2026 Public Hearings

Key themes from Fall and Spring engagement activities



Fall 2025 Survey Responses
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Jaman Drive Luckily . nstruction times, or yof path along make i
onweekend closure days around. newspapers. » d
o XC sking, snovishoeing, or inthe ity
ian:DCR to25mphayear ago; timeline forthis and How modern
Mass Ave, and JFK) are etk
* ! P ythe DCR's
1am an MA resident who frequents Memorial Drive a Despit 4,000 people
o Street, 3 ible, and fails to meet federal 0)f PeOPIE il Please make L drive saf for cars over people.
onweekend closure days MemorialDri
forsustainable
manage Western Ave traffc, no studies
issues, negatively impacting neighborhood qualityof lfe.
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for both bikers and and pedesirians to safely co-exist. Postto cambridgebikesafety.org and teir mailin
s v It's manageable for me. “ ore % Memorial None of the four option appiy to me, but think
lst. That's how  found out about tis survey. °
c
| Ll find that
Stisgood it there in 2006). After that the
alityof for Magazine Beach, where it
quality % ad Ifth plan for bother me. The near-
4
laman Drive. Inadtion, t much
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onweekend closure days
12m an MA resident who frequents Memorial Dive. Memorial 1donot o | notan
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they need o, got punted to “later”, telling us it would be cheaper later, which was BS.
a todrive,
measures. roadand the mass ave
1am a Cambricge resident We need good detours for pedestrians and cyclists email

bridge onto memorial!



lamanM

There are 3 main things that concern me about that area of Memorial Drive:
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is no car traffic. Other times of day, the park land feels completely overshadowed by the noise
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X as toimprove Memorial Drive, b tohear inthe 11 .
Iam a Cambridge resident ¢ safety aswell ne tane (1 prove Me
il they can reach a large audience. For those who re  looking ata 15 year process. ! thinking long
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better word, pathetic.)
m butl raffc
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i uni i i
thatbegins near Va y and Then, they p. e 1am a Brookline resident that works at Kendall Squar
channels such as bluesky, reddt etc.
have to dismount their bicycle to cross at crosswalk to use the rotary at BU bridge. 3 . suchas in the
across the rotary. This s very unsafet
and side. the sidewalk side andth it
gerous. Further had
p for abike path or the i of death. Email
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The area near BU Brid yearsago
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y outof my car for
to0 many dest d h blet
p P its scarier to bike when | can't be out of the traffict
MUCH TRAFFIC.
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There s a section of Blve,
hard to navigat
0f 100 Memorial Drive.
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(2) Clearer For example, Mass Ave and Mem Dr is tricky. If I'm riding west on the path by the river and get to the lights, there are already Bike listserv. Ames st - N
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for bikes. Reducing the traffic to one lane in

Ihave used
traffic jams extremely difficult to navigate.

email,

onger
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always) look at, 5o that's one useful outiet.
Somervile used a dedicated email st for
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Thereisa stretchof I ditstil regutar maybe itwas for the Green Line extension) —I
There's not clear sigr g of the change nor  AMmonthortwoago, remember that being useful because you could opt
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M to work other
| am a Cambridge resident Make it safer for il ligt i andthey can than Mem Drive. for d the BU bridge. The:
. for ita When at7pm
path they need the car road.
Iam a Cambridge resident Nightly Cambridge newsletter email
Iam a Cambridge resident Presence of bathrooms and/or outdoor exercise equipment every 1-2 miles. Not much.
JFK parkc
Ped e Veices e, Actual and ENFORCEMENT!I! Camerast turningon_Circle o Hellat BU Bicg a oftanes,
Iam a Cambridge resident video meetings, in person presentations
P wafficon Memorial Drive. Traffc ights ateft y need a new vider bridge
as exists at Boston side. Add
West: mpus. 't

reasons | do. Why more bike lanes??

forthe same

Thanks for I that's what | use most and how |
but] imagine for pedestrians. Maybe at
for work. Path along Mem Dr h
tong.
Prioritize ped a 3
Drive several imes a day, but side.

Horrible, dangerous,

Lots of expe

Contactme ifyou

want. Recently |

of the solution. Make Mem Drive less appealing as a commuter foute.

1am a Cambridge resident Itwould make diffcult o my way home email
count. d
on-paved-for outdoor recreation. The actual road tselfis miserable, designed n the "out for. v las atravel route. lts
Iam a Cambridge resident See above comments. Driving here is miserable 5
me your earsfirst
rdlove away’ g ur &bicyel
b " thatacreage
1am a Cambricge resident make bike path and sidewalks wider and smoother Ithasn't Cambridge government daily email
1am a Cambricge resident
1am a Cambricge resident
etchof Elotto HSQ The area
directly i frontof againioft "
school y: M
1am a Cambridge resident hospital o HSQ onthe easy ivr A immense  Emal o o
ngoing projects.
traffc issues going to and from the square. As a resident o Lowell Street, we are already suffering from 1801 ol
the paths has
beenvery impactiul on myselt and my children
1am an MA resident who frequents Memorial Dive
onweekend closure days
1am a Cambridge resident None needed, Cambridge has other piorities Inanegative way, traffic congestion Email
1am a Cambridge resident anding M Increasedtime ntrafic during daily commute Cambridge Ciy emails
& Canthis be designed better? g dally ‘ge City
Please consider closing allor a portion of Memorial Drive inthe study area. SFR and the Turnpike are redundant
teurrently igh a tseemsthatthe people who Memorial for
1am a Cambricge resident newslett
am a Cambridge residen loud tive near Memorial Driv, or who lke to walk or bike alongit. emalnensietter Instead, tisal
extra snace.
the BU Bridge, bk it thatwould b Please repave repair the bike path.
1am a Cambridge resident Notatal. City-wide email update
& 150, the asphalt path repaved. o P made wider f Alsogetridof
ities. And I've observe d
1am a Cambridge resident The BU bridge memorial crive rotary and fly over, ntersection Iive on Brookine St. Email
suggestions.
nould be leftas it tspresent for dvisit
Memoral Drive The Itseemsthe have more
at sixlight changes just to get through the
lightath with because of the city's daily buletin. ' ' nd
1am a Cambridge resident See above busin
e course with what may well become a one year closure of Mt. Auburn St, it , not htmare. The one thing
S " path, Pedestrians, bike
o bikes are o point should anger every
1am a Cambricge resident protect and ncrease Riverbend Park greatly
Ilive closertothe a . tend side asthe
1am a Cambricge resident v Notimpacted. Email text v
v Interms of the roa, areontop paths. imin

Wider

1am a Cambridge resident
& More trees.

Notimpacted atall

Trenchergarvey@comcast.net
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bieycl

over vehicular

Ingeneral, the length of
1

tothe toonet pedestrian
areas and to additional green spa because
2 i
aderoim e o Thanks for this opportunity o share thoughts.
o o e They are the e
Memorial D Cambrid
4 Memorial the entirety of the year
o committee.
Not really - updates and maintenance have to happen City emails, community groups By contrast, the table on Itsmacks of
toseeatent thisyear after the recent fire reatly-up ! e tohapp 1y emal ity group: " s ot to make s
ure
6.D0 something nice with Goose Park " ¢ o
7. but Jersey- o the road
is topical expertise and
8 Activate ater for people to st similar for o
community performances
o tength of Memorial Drive. less than 209% of people obey the sp on
c Driveasa tass Pike for that. What we do need
bundant bl simitarto
Traditional media, Cambridge government dail
Need topr pedestian: Limited impact. i ' ridge gover "Y' prioritize pedestrians and biking, not cars.
i
We need to move more traffic. We live at the BU bric s brutal for Eorome. A
but . Nowits horible. ok, bikes. Itis bad for is horibl
one tane from River Street it We usedto
have two lanes to turm left - now there is only one.
I ! longthe river, but crowds are diffcul derful,
WONGETh ) am sad o see those imitations on my freedom to enjoy the river. | used to walk
but wish they could be extended. Emal t Ithink ] o the future.
three times a week, but can'tdo so now.
i e near the river easilv now--and for some time to come.
dest d T The path is not it ortrimmed, or level often. heeler maintained. Text message or email. Seeclickfix
alongthe
L Bridge to park so1 can walk along the C! i it Email for me. Boston Please try peopl g run or job or bike:
scenery. the river but togetthere easly. far between. Its easier inthe c everywhere.
thel
. plants, water views, p ) i Email Thanks for working on this. While thie Memorial
Glose more often for pubic use not car Daily newsletter
1 pass JFK St, heading toward Mt Auburn St. Parking should not be allowed on Mem Drive. Email
A 3 for mobile truck food or beverage concession,
& Wwell, rebuilding of the bridges—Longfellow and now Eliot;the River
perhaps on a rotating basis. the Cambridge daily newsletter
- Street 3
The P toRiver St.Itis narr bikes and
the path, and being onthis path. On the other hand, the paths between the BU bridge and Mass Ave
bric ait
! the path along Mem Dr and the river
Ithas not affected my use of the path along Mem Dr. email the cityand
istough to be seen
state actually took care of this path!
my runs, and i see
the effort drivers must make to avoid hitting these cyclists.
It idewalk, It Make the most of itwhere you
have the land (or Youcan style p Its
email
insome probably I y
bric a makeit. its not. and River Street Bridges.
Thank you for planting and mainta u Memorial Drive!
Itis annoying but necessary to maintain Memorial Drive. City of Cambridge Daily Update Newsletter ankyouforplanting and maintaining so many trees on Memoria( Drive
2
o ’ S Mem lane? Thisisnota temporary . The
much mor dvocate for
hour ot be
Memorial Drive is
, etc. 5ol am not p e
the d alongthe Chartes) for those of us who have to drive. Bikers already have a bike path there and | N Mail
ave ready ;
loudest 1 support the city e it
1dyou taks Youh
those of ! homes, etc. C this MOUEYOU 12KE e ounhaveme
lane closure and it makes the city even less ivable. b uress U
tempers.
methods of funding and
L the river | d she
" o in Cityemails sign.
pleasure.
this regard, for
Cambridge.
e 1o create a better, safer roadway for
o f all. I would ke
Please o forall Livable St
e o provide feedback. L alk 3
g Safetv have a otto offer. lease dolisten to us!
projects,rather White , the
th P . This has been a problem for at least 15 years. These pathways are high use and need more attention.
Trash cans with pick-up services. Noproblem email notatthis moment
F ambridge Dail
p g As awalker, | can more easily negotiate construction. e Daly pecially at
Update

the Western Ave Bridge.
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onweekend closure days
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I think in particular the isvery
dangerous. The
narrowly, oo, P for avoiding
oncoming taffc . th
lowdown . Make it asier reclpe for
Nonantur, )
only. "
. tisalso crazy that
same time th because of R
towardthe river those
ofus who lve inthis neighborhood.
The . The current Drive are not meant ik
vehicles
better sts, walkers and email public meetings thankyou
Regular updates via zoom presentations are vy
Keepwallkways for walkers. No bikes scooters etc. Mskes walkinga challenge Bularup: P g
helpfuland important
Remove " it Ithas mostly been manageable. Cambridge daily update emails
butno real place ] re
are benches. . tver . ots of people are on
itevery da is JFK bridge. the of a thereis
” family ther ,but forolder, ifthe  closingatan
grassisviet. ook ther from the havard much aster, with our, thatigotto
bridge tothe ellot tane it ith grid lock espIFK. Showon bores
cars. UPKEEP. side from the boathouse to JFK by putting your cursor o the 4 lines i the bottom . that s NOT clear.
nat the river, b toile, sink.signage
o . hanvard a river, b
sqasitisvery close to Mem drve.
tohave U four lanes are heavily dditionally, find the N 1ike mailers. found out about this through the daily
anormal iy Cambridge email but 'm not sure most residents,
lanes. pton St Trader prep receive this emai.
MemorialDrive. traffic
DCRshould nvest make this  park frst, nota highway. As  resident: ,itdismaying o see howDCR * for drivers, t
email 1 hope you do better in the future.
(repavin Meanwhile, DCR does not "
actualy study the capacit that s reaired.
I want Memorial Dive to be more like a park, not  highviay. runner: small path,
each direction to cut through Cambridge (and for some parts o thisstrtch, thepublicl.|  Idontownacar,
@ e P putc). The City of Cambridge should email me
seea 11foot far away from the river as possible, ] there
Dedestrians, runners, parks. and gathering places.
1.1tshould be closed off on Saturdays and Sundays.
2 P tane. almost itthem several times. Cambridge newstetter
3.The walking paths shold be widened.
lused ar " . both by car and bicycle. My
There sil rrer mping the curt int
ere barre Jumping the curb, © Irealize the I the iver | love, having lved d
the rghtlane The river Maybe that's for keeps  Yes, Gityof Gambridge Daily update emails,
itfor almost 20 years now. best balanced
useit i i the BU rowing
M.
the BU Bric It makingitavery a Memorial inclusive of . Alston, of Brighton, but commute to
for 2-way taff The bike path the bike path by the BU Bridg y Email Drive. For exampl,
on the other side of the BU Bridg forthe n section. togettowork
Ithink both anes
Cars park 2
I think the ane that reat. /
hours CoC emails
construction.
Noto bicycle anes Notatall directly: beverlymire@gmall.com
ters or other of crewboat coaches a their students and who treat the rver astheirprvate training facilty and because of the
inthe street. Also, ification  Nottoo much Usual cambridge newsletter prevalence of bicycls Its apity that
devices on rew, since th e that yone. Over the last 10years, less
y 'tspend al day phones
uality of kers, runners,biker ;
Qualty Tabling along the river front Better. y . from the river
An emal o newsletter alert would be great. Maybe a
it butl forfuture mont  onwork
more o the corridor me to get ortinre | Mo Keepup the good work! &1t:3
improvement of the area. would keep me informed and allow me to anticipate
different routing, when necessary.
Park days.
1.Re-open Riverbend Park on Saturdays and Sunda IHorgot ™
o A v Ive not been negatively affected by construction. | would like to see better Y campritge ©
. y bicyclists-
longer through .
3. Repair bike path between Western and Elott bidges gerthroughtney the Drive. Could
thisbea t . jobonthe
hsaf dlove to see a similar
infrastructure putin place on the Cambridge side.
Thisstretch of Memorial the of Cambricy dth better. Tneonly
canthink of overthe water 2t gelon: ® Seems like necessary work. Can't complain. River Street,on the other hand Gityof Gambridge Daily Update Yall doa great job. Cambridge is a d fu
beneath the BU Bridge; M. Iesth the v ! : . v e Dally U greatl
riverthat needs real work...
g dowr e Memorial
Mailed etters to all residents. We had noidea the
Memorial Ourformer Memorial " eate Please
" n atatime. due tothe closure between Hawthorn and JFK nsider adding ptions to be more Thankyou!
untitwe satin raffc one morning;
bothinthe oy



Iama Cambrigge resident

laman M

d,et0 Memorial Drive when thy fee e itwithout looking for raffc fst, esp
1am Cambridge resicent Detween JFK Streetand | studentsw/ reat atBU B City of Cambridge newsteter i great.
country path and not a maor vehicle thoroughfare.
2mainpaints
- the BU Bric alkers, Thereis not passing resultit
isthe least ur ives ront Brice.. Toominhe park o extend the path inward and away rom th street ke was beter
done just beforethe BU bridge begins this Summer. these forthe las 2years to
1am a Cambridge resident ! e beel minimally - i b Instagram or Social media would be deal o ! " r
for nowt lary-atthe base of pollution gt there and bulld up that i visible and hasnt moved i years
people cross Memorial Drveflegall, portontoget i
ontoward the bri it bridge
s, Kt
ot orve, : " anver, along Drive. h
1ama Cambridge resident dth et
freauent crossing poins ith signals.
ve bitot
o from the City of ofthe true gems o ourLandscape. It would b a crime not o make a plan for
12m a Cambridge resident for toseparate been Luckily, | have atrush hour. The messat. (0 51 v " — e 4 ?
the BU bricge the onetime I had o doit | i plane rees or "
‘ time.
1ama Cambridge resident ® at Emal
ith sice o the JFK Stand
Memorial
1ama Cambridge resident Whereverp - the emora viaemall meetings via Zoom
pitecars n tomove tft
FOR SAFETY: We need convex mitrors atthe Stops for the West-to-East side ofthe L a The stetches o Mem Drive on ether sideof the Mass Ave ridge are among ourfavoriteciving views o Boston
1ama Cambridge resident
o side ofhe M Boston and the Chrles! andthe Chartes!
1 am an MA resident who frequents MemorialDive:
fiyers, newspapers
onweekend closure days
1ama Cambridge resident Ivantit frendly. | the river by bike and s tough. but 1t fine it means a bettr experience n the long term! emai Riverbend Park! It rarelygo.
e on don anving Drive. It use ton Sundays. o end
1ama Cambridge resident althe tme, ther parts of town thatIm sure aren' thiled wafficon the other hiehl m tss,
about the extra traffc el bad about but don' realy have anv other optons.
1 am an MA resident who frequents MemorialDive: Ithas matde my commut toworkfom Belmont 0 MIT vorse. Can youletusknowwhen vl beback o theplace. They’ watfic.Ive
onweekend closure days normat? fenage. or. It
1ama Cambridge resident The bike pathisin disrepair from the BU brdge to JFK
1ama Cambridge resident improve qualy of paved paths email
1ama Cambridge resident
Cambridge daily news email, Boston Globe, direct-
1am a Cambricge resident th Notmuch. Combricge daly Isthere away to control the cyanobacteria blooms?
Rethink the rotary. CNAlistservisocial media andlor start inthe day
1am a Cambridge resident Wider paths fo bikes, pedestrians, srolers. 11ty tostay away whenthere's consiruction. y
School emails it hard o g there Sunday afternoon with small kids
Stowercars.
1ama Cambridge resident Wider sidewalk orseparate bikefrom pedesrian ane
Driv the space. forme o get towork and pref inthe
pa B PP Postage signage, twitter, and eamil
onweekend closure days i necessary to notstart darting i and out f traffc.
he Stops for the FastU side of the L Also, dueto
1ama Cambridge resident isificult tothe leftmostane. X" frontof th Email
and would be appreciatefor safety
1am a Cambricge resident N Citys email social media, hborhood " o
ama Cambridge residen e ’ iy emal,social meda, fyersnneghbornoods. 62+ inatha X o
proportion by a small number of vocal people.
improve the criial Intisis
1am a Cambridge resident angwood for work. luse tboth FiXitand doft rapidly
Better bike lanes especally on the bridges.
Limited access to walking paths s a problern
1am a Cambridge resident Bike Lane separate from pedestran lanes.
Closure for Riverbend Park should be expanded.
Mostof
It clear rom the degra bike at ina car
, iy, and tolocal
bilty, pedestrianorbike usabily,
Therearea least a dozen Particip related to
! idge mail
ama Cambridge resident ema e e v
cutolt ditionally, D its
users ofthe road. a ,DC! even
! butido Memorial
1am a Cambridge resident fsstite The closures have made ravel diffcult and dlayed. An emailfrom the ity would be helpfu
Make it more walkable and more closed offrom cars. My family o four o Welive on f
1am a Cambridge resident Chowdhury.paulino@gmail.com
« worthtforthe improvect walkabily and communiy. andis ot thatbig adeal. paulinoes
more ke the Esplanade across the iver (e.g, more shad tonave
1am a Cambridge resident (o8 Memorial Drive o

|am an MA resident who frequents Memorial Drive
onweekend closure days

additional overpasses to facilitate safe crossing on foot or bike.

more closures for non-car events

negatively

email we love the weekend closures for bike/run/ride!
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dbikes! 1own a home in Cambrid
i . four lane highway { @
for JFK street. I u . tshould not be:
§ Signs/fiyers i riverside neighborhood
rough/bumpy, making it uncomfortable o ide over rrands etc
Itsgreatidea No problem. Keepit
The only equitable way s by wrting to each
household in Cambridge and partally to abutting  The river is our We donot “ownt" e river (since 1962 have
communites. people from he sense of o
er: etc) the danger allover prodmately, designfor
the infirm or aged i too great to have them mixed or ear each other. It s unfair to the young, phy use the iver hose withinhalta  movement han for a theriver destinati
o being by the river. liwork, ~ times. Not isonline. A v i tree care, too
andwewillbe ving with the result for decades. for heldinthis nbarier, etc. Thereis
Irealize a major i
fecemeal being fair t
al.
peopl
pa " traffc. Not sure f starting construction ater school startime o reduce traffic That's always been an issue for me. Seems  Text Iwishit
like for school s the worst time to other road repair.
Give people notice. ge sig detour.
Better notice of takealeft peop! ! s Use variable message boards sooner.
Cambridge with other road closures doesn't help anyone.
Thanks for takin pefully the safety of pedestrians,
Would ove to see awider sidewalk or at Also, twould be helpful it 3 page. H o
bikers, and cars!
Reduce speed Minimal because of my location City emails; news reports During Sunday/Holiday shutdowns we need better detour signage
Iwould love forthe bike/pedestrian path to e wider. i me. These th Cambridge daily email
Road dietand more pedestranizing gevero.adrianjames@gmailcom
bk tan fountain Closure of
with raic, Addition of o frastnuct traffi.
facltes, additonal seating,
means of transoortation o other routes.
partof I support traffc,
a ,or expand park
The brush , especialy by the Asmal el
NiA, hasotb ted. post for seekn
e ; e , S my experience has not been impacte g
Emailisocial media postings o physical posters
The been buit. It 1lane Ithasn'taffected me too much. But the paths can get pretty narrow Postings or physicatp
alongthe route
More room forbikers and pedestrians, less roorm forcars. e
pe ] - ofthe park. Close all weekend and  road diet now.
" na  walked, Dr hundreds of juston )1
this survey just supposed o be for drvers?
" . and there’s hope for (Whilewe're atit, Isthis not slf-exp (8/or path)is closed, That's
the BU Bridge, t00) tifein - g Emaillis?Social
deal.
JFKSt
y itis, | don'tlike it
both bike on & walk on. 1l sometimes switch sdes of the river here, even|if s a y ¢
Keep traffc slow, the river and all the people,birds, and it
Better safer bike lanes and pedestran paths! Yes butitiswortnt igns, emails, Local News, BlueSg
etter safer bike lanes and pedestrian paths! es buttis wor Signs, emails, Local News, BueSky ammals who lve andvit i boautil 1,
Itshould be closed as apark allweekend "
recreation,
This . to
dangerfor dbikersat
DoNor time tation, ead Your planning sucks - s years out, and 0o slow. | would cll it Boomer-y: heavy on n-person meetings,fliers,
bridge and JFK st the River St. and West wersect Memorial as a result, and this has also resulted in my lack of use. P v . V: heawy onin-pe » Hers.
Email Newsletters, posting on redlt,social media.  and word of mouth. Why can'tthe current particip
does not turns to River . going wess). Improve Bike L Memorial,sothat  of the wider « forthe greater itsa e
it d donot have the right of way, but they do not know this). shame - itwould have P ¥
thenl
pedestrians over even bikers,
Iwould ike
some of tsbusy,bik witnessed a biker crash
car because o » ifitimproves the park and worth thanksfor your hard work
traffc.
I
Thisis the Boston. | Leaveit  100+yrsof . of
yrsormy Robo calls with messages. Fiyers inthe mal. from further out citis, by car.
alone. nave d . You're kiling
usall
for yourwork. Asa former ther
trow, bik used
thatrepresents the lfe and soul of the ciy. | love thatitis sometimes clean enough to swim in, and that that
Marc McGovern newsletter culture. ihope
invasive hand
river managed, the . d water
Right bik i amf 'S Signs postedin the area etfolks who use that
toviden ! Ri : ike alovin igns posted i the area lt folks who use that
et Rig » ® Ingeneral, | atkng 5P

pedestrians and runners use of the path. An addition of lights in

and biking space.

stretch of land know what's going on!
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Bridge and Ik . under ' aror
This“free-for-all" pamelamclemored4@gmail.com sayingso. -
o ifpa ur Left", and other safety for all. Many of the bk rders v
o t
ambridge -for it of footraffic, :
ke they have the right theyseet). 1t by, but forme, . Butthere were
Evenif 3 once, while all Itwouldbe  some brutal peopl toMassPike Email com The right that possible. To many near misses/
much safer / lessen the tension between drivers pedesrians and bikers. IStorrow Memorial. 1wasn i -atext shouting / beeping / anger |
Iwalktowork
other allor: the river.
Improve that s Less bumpy. If possibl
widen and smooth the path between MIT and Harvard of isterrible
Bike ane from BU bridge to Western Ave is in rough shape.
c K hard t left turning traffic on Westbound memorial
Not enough parking. Lights take too long. Emails °
see. memorial drive.
Too many moneds riding on bike lanes and running red lights.
) IFK s
by reducing the number of frustrated,
of Cambridge. | dontwant
and other activiies. Drive isa fast P qualityof life for me and my family. )
y dont 2
Ithink th P Ithasn't made  but been  Iwilusually hear aboutiton . Itfinally felt like a place where you could enjoy the
some pace for people. g00d to begin with. media platiorm. scenery n peace.
Drive, P 3
Drive harder to use. C: 3 withtraffic, driving
or more. 1 only want that make it easier for me to use, not harder Drive, but my
p has been that unusabl
oy Noimpact, Clisures and detours were managed well.
Frustrating at best.
Keep two lanes open in each direction.
Limiting to one tane s causing massive backups and delays. email
keep Mem Drive open on Saturdays.
Suddenlane changes are confusing.
asaone- iges. (Exceptat dth
hto th dentail Posting fyers or \Drive and
approach 1o e Ive experienced modest delays. It fine. ostngfyers e L
for allwho use it Itwould allow for h the mut on surrounding streets works for me.
on Road, which builtfor speed.
e oarkc " tobetter toall of Cambridge.
1use Memorial day bike, and c my worti Reddit, Buesky, articl bridge Day a y tiver. Drive, it should
be ceded back to Cambridee where it belongs.
Important, but confusing Asap: bik be.
Wider multiuse path with more water fountains Yes, but improvements were worth it Gity of Cambridge daily email Please M
It's been awful for cyct Its Pl Drive less of the riven
Y e, or even beter, - Panting of the peth due thatits  Social media and/or email andmore fitof '
by headlights after darkness. Additional traffic lights at Flagg St. Revisit traffic light for th o Y
Bicyclst alrea
Open up the lanes. This traffic is crazy Awtul whatis happening. Traffic is bad especially during commuting hours. Email and phone text alerts avf:y &
luse f p 1 have n the past by th
P the river be putint
wondered f the iver side of Memorial orcity of the BU Bridge. the city to make that upne rver by putinte
the city o Pehaps effect river but long for
property. | th p area saferfor both cycli 1avoided th
: 00 busy to drive out to leaner quieter rvers that are much
g to 100 early! If they were allowedto  normal route to and from work in g
messages? | would sign up for that. farther away...or outto Walden Pond which i the closest lovely place.
bird forthe bees. y instead.
1almost got hitby a car y The timing of
There ‘ Dri bikes 1 don orary Is there a newsletter or website | can goto?
Like 1o see ideas/options. yimpacted. M Email T reed: 1
Also motor vehicle use of sde streets to avoid traffc delays on major roads (think Mass Ave).
P patway. . Notbadly. Emails like this from the city
traffic onlyway! Redd,
Tis s one of room1odoit the affic sin ic, Unknown P s of thousands of vehcte drivers
thatuse Memorial dailv.
itin asafety. y email
Better g

Norealimpact

Slowtraffic

email at mpmisko@gmail.com

Email

Keepthe river cl
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Bigger side . slower ar

My top priority gardens, water transport, just lots of stuff to make it feel ike lively

ner make their and i
Let's use our imagination and make it spectacular!

Better biking/ running/ walking path

g the early

3 pedestrians. It
for the cyclists, runners, and walkers.

. Why not?

between BU Bridge and Long Fellow. Further

The Paul The

Memorial

(most Memorial 2 d
come closer to equality than you do now.

Yousshould at least

1am a long esident of through our the

tion of

weekend, Cambridge ¥

Email

It doesn't bother me as long as t's for a good purpose. City of Cambridge daily newsletter works for me.

Cambridge emails

Rome was not builtin a day. Email or social media

Interms of the weekend closures,  think the current balance of Cambridge. dway to me.
automobile traffic is correct as-is.
th far for ambridg
spouse. pio@cambridgema.gov
M L reet. Ithas been
mostly fine. social media.
My biggest porary pa
some benefits, i's adisaster for residents of the local &
that of traffic. Traffic
jams can back up for half a mile, from Western Ave. back to Massachusetts Ave. This makes it very.
difficult — at houses by car.
have pointed this out at public meetings and online forums, we've been falsely accused of lying and even Email list.
of d pe pr P
Some.
towork,
their peopl
changes.

\ onSaturdays. Do
g Regular
Cambridge Daily

Iheard about this survey via an email from the city of

Iam a resident of Cambridge and live on River Street. | am a cyclist, enjoy walking, and car owner. | really enjoy
access tothe river and deeply enjoy cycling and walking along the river, but often feel unsafe walking, running

and biking. The cars drive fast, difficult to enjoy the
sidewalks. | really enioy the Sunday car free zone!
bogged down in things "we can't do" ful
putour mindsto it If
it hinking.

‘The riverfront fencing on the seawall east of the River St. Intersection, where the auto went into the water a yrar
or 50 ago, should be properly repaired.

Please, please, the wishes of the peopl. that
impacts, notjust the positive ones - before you make any decision. 'm sick of people from other parts of the city
tell us how we should feel about something they don't experience.

vy,
! o
: foadmore nartowwhen rafic s such  protemis  very b dea Dontnanon e sreet
.
ot Lo lose to JFK park on the JFK street brid idewalk l
tonethan onthe aaa, o cfmemorl v cose o Pk he . el | oo Sgrage b consrustion g e pans
the sidewalk being closed on memorial drive close to JFK park 8! 8 ppening,
Ona happier note, | love g etc.
community there, it feels like a sunny day every single time.
Iheard about this through Cambridge Bicycle
hi Safety, but Thank you for your king thi bik
withcommunity memers
Thebice! " andeven
IFK b
st " nats6p s
Email through the Cambrid t
home. Overall Finally, Memorial Drive and Western Ave is very unsafe for walkers and cyclists. mal t"’“g ‘e Cambridge city communications
Cars getleft tomake it Atd-6pm @
15 sec of green light. K might time. Sign
o e F foratcas
Ilive right off iths we'r it
» e 5 . s weeusteven oo ot
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werineenironment
. provce areguar
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5. n,
6.Since parngnear e reatearee Park
Park, , Danehy
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Thestop e s long “antuaic
e 0 IMemoral y pewaer 1 1am aegularvalker bk, ang romer, Emai-sions m Thankyout ‘
andwestc o hour L cantll
M 1 they! faster, stopat crosswalks. I've  The CRLS parents mailing list.
Aslongas tdoesntinlude ke anes, mfor Miimaly. usualy in vy sroun . eml.
3 sery perient " ignage Yes. ind Memorial . 1would
shifts, lane merg peopl river | a

I don't think anvone wants.
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The forever

There sfar itto ever be eff ] e istor
Imyselt Tear down the overpass, turn four- dmake  Iwalk, ride, and drive on Memorial Drive. me, lknow
1am a Cambricge resident forbikers. dyou'l mprove traffi too. Western A dits entirely Giving Memorial Tear downthe Reid overpass!
because they are four-way intersections. maintenance though, s there'sess asphaltto maintain
River Memorial Drive. g peopl
foot orwheels hat need protecting there.
Ibike, run, and walk along this stretch of a 1dayaweek. Thisis the dentofthe
i Py - hope tis can be re-paved. (2) Additonaly, |
round, and there i larg P it he path (near the crosswalk
patn 1 hear about these events through the organization
close tothe L rain, and freczes overeasly inthe winter and Whenihave toroute
1am a Cambricge resident Cambridge Bicycle Safety. Fyers posted along the
righttumat cyclists. Iwish butithas ot i
u
there was a better way from the gt hood coll Ave, because | v between . (4)1am not sure why ” °
stead ] (5)Finaly,
paths along Memorial Driv.
1am a Cambricge resident Better bik d if bike 1y diffcult Newsletters Thank you for all your hard iork!
1am a Cambricge resident Less cars, less car anes. More space forwalking and biking. Ilike whenthe road s closed to cars.
raffc
1am a Cambricge resident | dentof lama (EMT). . ride a bike, and ialk. While love This ™ roads other than MemorialDrive. Emailortext No
beautifu, peacefulrverbank, and ot be it by cars. | am more than happy to take a detour so that our river can be more
peaceful.
Ideallycars should b fuly Fefoved rom Merm D, rcer o mprove s us . prk,but 0w sl for extrding the 103 et o the Longfellow e and eistatngaturcay (|-
o s hecaremtiase | "ELCh: 1y o i v
outside of a car, and for the most part, haventintersected
1am a Cambridge resident » . and deally P andthe » Email, ecs@dzevs.net infer from my thoug toMemDr
y " . The benefits of utweigh any
& Prop & construction impacts for me.
at-grade crossing, with raffc calming n oder for that o be safe.
1am an MA resident who frequents Memorial Drive
onweekend closure days
1am an MA resident who frequents Memorial Drive
onweekend closure days
and] there.|
1am a Cambridge resident Priritze traffc calming measures
disruptions are necessary.
1am an MA resident who frequents Memorial Drive
onweekend closure days
people both near MIT
1am a Cambricge resident between the Fowler St i n Microcener.. it Theel the end resultis better for hit. email no
smaler (1 ateach
v Global sea level — N
ambridge atong on
1am a Cambridge resident \ding (for exampl  use of impermeable fill on River in &
i inftation. ©
1am a Cambridge resident
erea bl ony e " seont . 't i butitdoesnotspeak forall.
hem wher . rafficor maior 3
femoving anes of raffic " 2 cople Cambridge residents. Many who are staunch advocates for the eradication of cars on Mem drve, are vocal and
luse tdaily. | run along the river to. During the pand a e noeds ofal of residents
1am a Cambridge resident Email ageressively force their that peopl
the park), i y . Th (bothsides)  we should not frraine s
resortto closures. regrading) Forexample. the path  paths (use them almost every day) and green space. o
under the rains, Herter Park Plea
1. h more narrow and These areas
(for 1), the path. T the side walk s bumpy .
challenging, especially with a stroler.
2.The traffc lght at h
1am a Cambricge resident tern Ave Bric tis lght, tocutoft ney donot | think th email no
Ifthere were 10 seconds o alow for before the for
this would helpa ot
3.Would there ever be potentialto make a n Itisalovely area, play
area.
Lets long the Charl Basin fronting on MIT inthis streteh, was designed
th atits edges. Except on July 4th, this wide med used nad
uch 10footwater mature trees.
Without the two lanes of losesttoth 16 be relocated northward, further from the river, ¢
thout etvol closstohruer o e located oot o ot e, g roen leamed abouthe November 18 meetingand s
andnearya i a
. th e . Flagg Street survey through a weekly newstettr from Cambridge
' 4 fagg Street.
; e City Council member Marc McGovern. Itwouldbe  Since 'm offering to help and provide further o T L
acin
1am a Cambridge resident ® useful net. My former. basedin
availabily of egular notices about changesto  Cambridge, was Car, Lynch, the MITMuseun.
The program for as from MIT but the tested. | hitect, o longer olreg & & v
Memorial Drive and create an email st about them
practicing. | have planned ,Paul Revere Park Parkin Ihave S
Pl inthe natural world or their it for » k
) togethera that itis an dea worth pursuing in

earnest.
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big ssue because

tnisarea. Inisisa

River ofthe
additonal ek
traffic in partcular needs to be slowed.
Ithank the justice nees
1y step,
ey ot just the number of cars
but White
Depaving and trul fants and the footprint o permeable
o an A resigontuh orivel e print ofpe o theimpact top
o " Email t L. breathing or nd long term
onweekend closure days a the riskof reathing "
strollers, bicyetes, and floodvwater seek P planning for
directrightsto
participate t ofcty
the voices of theright o get
the right to study community the right o plan
b that may not
been requested by those who do not know the neighborhaod as el the right to correct the record to
orpolitical i "
andthe broader torefuse atany time.
Much more can be done and should be done.
takes
my apartment n avehicle. | understand that these are "NIMBY* issues, but occasionally need to drve o )
ease folks per
for 't i
lessable totake the time to participate in planning, but t harms. e
bikes don' needs, including i
1am a Cambridge resident Fiyers around town low the siting of major roads via urban renewal
tanes on Memorial Memorial " ncome, and 8P
Onthe other hand, Itis nice to see families outthere
° worka"9-10-5." They need o be at the table.
watfic. I m ot sure i
Vouguvs o figure out!
the aparkfor Also, cars will drive atthe speed allowed by he design o the road,
Designitfor slower speeds. A car-free park on one side ofthe riverfrom Elot ridge on paperr signs posted on and around memorial
1am a Cambridge resident P P 8 s a pedestrian, | have not been bothered. Paper or signs p
America. y P drive
space. po
rerouting
. combustion,
P . pollen, pet waste
isparticutarly an € issue for ame with
recreators,bikers, unners,jogger:
and chidren noting g cap air
1 support urg
routing. We
’ . taskforce please see our c
lamanMA Drive apologize for - ere s anofher processfor Park
ur emailis? Thank you! . Newton st t
onweekend closure days
college). Marina.er.atias@gmail.com N
in pocket parks on the pedestrians, and other pollution
Riverside and are
about parking and metered spots.
1don't or st stsately too
They want The resid
street notto bear the burden of being
foryour Thank the task gaging.
community more. | hope this isn't the last
12m a Cambridge resident " . st isthere one?
am a Cambridge resident emaillist? s there one
e If bike baths are put n on the road that narrow the road, turning lanes should be preserved to maintain flow.
email
12m a Cambridge resident More benches. More trees. 1 have to be more careful driving,
fefgarias@gmail.com
12m a Cambridge resident
1am an MA resident who frequents Memorial D Even though torist, Memorial
am an MA esidentwho frequents Memorial Drve | essures e thou omoral J—
onweekend closure days Drive on these occasions
, andafter Itsalmost
2 P right
|am a Cambridge resident ¢ B For the most part, the bike detours have been clearly marked, so it's been ok.
hooks. Also, most o the ligh dits made it mor
dangerous to cross.
1aman MA esident who requents MemorialDrve. || emat
onweekend closure days » »
Memorial Drive . or clear
1am an MA resident who frequents Memorial Drive Irode my Bike al over MIT, as an MIT employee. BIW, 1ama
Defnite un-nerrupted bike tanes. and posted
onweekend closure days former MIT employee and none of the categoriesoffered i the frstpart
yes.the
tseveral ti
dbike path bike lane, Local itsafervia
1am a Cambridge resident passage. There d could emils. ) & Thank you for working
reet, Playground at 1M pool or shade. is!
fall

1am a Cambridge resident

Iama Cambridge resident

Nottoo bad. We just drive around it if we are driving somewhere.

Itd be greatif Mass DCR could

Idon'thave to go

through toften butits always a

torush hour,

Postitin the regular . through it the fastest,

bike path through the rotary, tho it shouldn't have taken that poor biker's death to accomplish t. Overall, great

fobwith the river near MIT!
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1am a Cambridge resident

laman M

Itshould be easier and safer to cross.
X

pt for the new wider section) and Western Ave. needs a lot of

email; drgalef@gmail.com

perhapsyear round. have alotof

Its wonderful except st

Text or email from city

m yet . This
road was designed as a parkway, not a highway, and that is how we should be treatingit.

‘Thanks for working on this! We love using it

1 don but Huron Village |
12m a Cambridge resident 1 have not had any issues as | have drven along his oute. " ron Vilag P No, thanks fo asking
the timing of
12m a Cambridge resident oo Rver rader Longer travel times Gity blasts via emailortext alert Please seriously consider my recommendation.
rous.
| commute on the Paul Dudley White path; | exerci 1
my family.
| ama Cambridgeresicent the cityright nextto our park. this space he for ofthe time. You are
wavelers! repaving Memorial Drive i that time. days.  about this improve it.We knowyou are under resourced. Thank you.
vehicte on Usnot
improving i
river would P > Jdontsee to
safety, ofthe park movement, better qualiy, " immidiate Rierfest, et
12m a Cambridge resident the space, and : more peap! The urenty it raightuptoa email thisis what's up for discussion. this project s upgrades to
river . It should be a beautiful filed with plantings. Think s forwor the park, Either way, this v 1
lease talent of h i annot What
Road diet and ntrotatong
families, andelderly. If those speeds, it should be a tunnel with extremely limited access. It remains a surface road, it T always
12m a Cambridge resident needs to operate as a 20mph multi-user city sreet, not ahighway. thought
ofthe iverfront.
The cveling and pedestrian paths are Insuffiient for current usage level in several places. especially with bikes that carry children of tow trailers
It Lan completely, which al
Drive n Tamnot
going
fer th Pl head-
1am a Cambridge resident e curve begin/end all down Bratte Street - its been awful. f you want a bike lane on mem drive, thatsgreat,  email, mail ease e
seriouslynjured. scratcher.
width o cut Butcutting it
downto one lane
especally for emergency vehicles.
taddsalotof toandt k don't Please taks waffc that letoget
12m an AllstonyBrighton Resident 1am a driver, | roadwa addsatotor 0 and from wort Though my employer CHA. peopletoge
slowuptrafc Itwould be helpfulf
T isfar too narrow. River
) tThe tane by
onlya small for targer
The Bu traffc the
rotary. ,butstilla
mess) Id favor removin it
Northon e
bridge upr Western Ave.,
st ticul
it
1am a Cambridge resident The BU Bricge has holes alone one side that a child could fallthrough cody g dunne@gmail.com
support ong-term satety, healthy lestyles,
IFK
ori has asked
ravelfar faster than that. Speed limits are not enough on their own. Per data from approx. 2015
i, ,with only
voluntarily.
We need spot . ct
7. SATELL atelit
1
711
1am an MA resident who frequents Memorial Drive
onweekend closure days
y it Partof Memorial
1am an MA resident who frequents Memorial Dive. o iryour Drive, what are you
onweekend closure days oing o do?
v safety. gong
to be wider Thisis a major commuter the river. Some of Would love to see wider
1am an Allston/Brighton Resident Notoo much Email me hazelryerson@gmail.com
et drive and river st Confusing for everyone. The cars have red but there is no walk signal to cross parallel to rver. yerson@gr this. Get rid of that
removal Ifrequired, rightside
ttimes, piece of
parking area, The major memorial are Jam as-is that a road diet Clear abilties to give online feedback and more in-
1am a Cambridge resident \ t f ariver
impacts on vanstimes o tograss,orp person sessions. be at some great loss to them.
(BRT. Tram, Grand Junction link, etc.) @
1am a Cambridge resident EMAL
1am a Cambridge resident notsure none textor email no
totwol duce car speeds, The pointis: DCR hasa 4 destroying it
riverfront ath © Emailnewstetter
1am a Cambridge resident justice, Memorial There is another exist At
Austinledzian@gmail.com
highway on the other side of the river for . Thousands of U Memorial have been care Remove or pedestrianize this road. Initiat
created inthe first place. t has DESTROED the riverfront park. like.
prive isthat 1 and2, Email and posters putup locally
onweekend closure days b P g g
1am a Cambridge resident aferfor Cars don't 2 f trattic The city newsletter or maybe social media
Better.

1am a Cambridge resident




lamanMy o 1 tocar from the JFK fencing relatedto
Email mewman@alum mit edu Please return o closing Memorial Drive on Saturdays as well 3 Sundays.
onweekend closure days traffic on Saturdays again, as you did for several years. construction.
1am a Cambricge resident and P Website
. The Bridges could Constructions often The Memorial Drive path
1am a Cambridge resident & ruct posters long the paths
use a similar treatment to Impr Lighting could More water fountains, open year round, would also be usefl,
1am a Cambricge resident Pedestrian and cyclist safety improvements are needed
1am a Cambricge resident
1am a Cambricge resident The brdge over the canal near the urn for main st is extremely narrow and scary, and there is a Lot o trafic Where dvide, N
1am a cyclist. On Memorial jassar a
1.am an Allston/Brighton Resident goinginto the Usually @ for , but then there Please
consider roundabout.
1am a Cambricge resident
| ama Cambrcge resident tinktou Mem Dri is plenty of room on the K e
1am a Cambridge resident
1am a Cambridge resident
1am a Cambridge resident
1am a Cambridge resident more benches are needed
1am an MA resident who frequents Memorial Drive Iruninthis area and . though do
facilie Fiyers long the pathway. Ireally enjoy the ralt
onweekend closure days mot inditvery inconvenient when t happens.
Hlove walk e iver - W The Elot Bric nfoot g
1am an Allston/Brighton Resident ove ver @ ElotBridge Social media, local newsletters andfliers
open forrecreational exercise actvities. ot been too diffcult to navigate
from
Mem Dr. + Brookine Stis horrfc atany hour,
1am a Cambridge resident
overtime, and orns. P
students/ faculty from MIT can hel.
Memorial it driversa
I strongly feel that Memorial Drive and the parkland along the iver need to be rebalanced, d awide, welcoming, knitted- X
dangerous for peop
together
1am an MA resident who frequents MemorialDrive '°% ™ King toSoldiers Email updates and Zoom virtual y Boulevard and either a
cars, as the bank of the Seine has been n Paris. This will reduce crashes, pollution, and noise, 1 toa
onweekend closure days Field Road. Q. lke ! ,oratleast
! g e Killed
it the lengthof areno
John Corcoran on the unprotected narrow sidewalk.
4 Killed like John Corcoran. Thark you.
d Gery: and easier through the use oftraffc signals at additonal crosswalks. Notatall. Via e-mailortext. Greatto see access taking a seat atthe head ofthe class!
truct d talso
1am a Cambricge resident greatly impedes raffc
The curtent bike ane design of Brook
informs. Beth Israel
I would like to see the closure of Memorial pleasant” season. Litnota their P " Beth!
y
ermanent closure of Memorial Drive or . Memorial andat
1am an MA resident who frequents Memorial Drive " Y ¥ Email: hardaway.j@northeasten.edu 1t5 2025, why
P benefi f Somenvil concern | hear citedn life due veminder o John's T sy 20z ool fr st iy modos?
onweekend closure days oxt: - safety/efforts fo other mobilty modes?
v  orlcan't 10, butbecause | fear | vill b hit by a car". In the the wake of the killing of ohn
du »
with ths idea. other
andinsight on the cyclistpublic ransit experience
12m a Cambridge resident
I discoveredthis through a ity of Cambridge email,
ger,better parate it Iwould. Its annoyin g b dwould  butit boutthem
Iam a Cambridge resident bette annoying o
ppily give up. ,biking, ppily accept throug direct emails or texts, | would probably sign
w,
12m a Cambridge resident Stop sewage outlows None yet but about o start with the new railproject
The closures have b understand Broadly, DCR al
Wider paths for pedestrian and cyclistuse: o
1am a Cambricge resident patns forp olstus demoliton of the condo building, the renovation of Elot House, etc. tohave them MassDOT o the local licabis
More lowers and purposeful habitats for birds and other fauna
community
1am a Cambridge resident
it , frerthought.
s ngerousfor : e Itno o ike, then
ack i f
1am a Cambridge resident theyll
& road. Reduce the number o anes, add a Ik, add abike lane. And sayth v make anyd

driver, bk




|am an MA resident who frequents Memorial Drive
Please do ot tak f

onweekend closure days

of time

Listento ALL stakeholders!!! The Memorial Drive

D desti Itisthe
Memorial Drive is a PARKWAY, not a Hghway. For safety’s sake, DCR not lobbyget mostjoyfulpt ) Thatwas 75 years ago. We need tobe
1ama Cambridge resident . The truck ban on astricty sk pollution, reducing a
enforced. d social heir cars rather
tomobil natur
enttlement. Not everyone can afford a car!!t
Awdulnimpact. At gt its hard to see what the road patterns are. Bikers using the drive instead of the
Ihave never e drive. road.To P © P g The city of cambridge alert emails about all
1am a Cambridge resident We Ihnave lived here
it unsafe behaviors o Pedestians and bikers. cambrisge announcements
p doutof cambridge.
1am an MA resident who frequents Memorial Drive
onweekend closure days
Harvard howmuch
Continue the 25 lants. his streth of the  space ttakes up and ice. Other feltthat
1am a Cambridge resident ! o pace tiakes up Flyer
river, very narrowin some places.  hope it can stay. has b
construction.
d bike
1am a Cambridge resident Widening
coliision there.
some T Gityof
1am a Cambridge resident trafic calming, pedestrian and bicycle safety Tewost et not ‘would also work. Fyers to our doors reachusbutl
of the River nat red lights just after the yellow.
Know those are time consuming.
Keepup the good work!
d bikes, I infavor of ase of usage for U There are Im notsure. I y
ige/MIT Bridge,
e for forcyclists. Tmfine with it as long as it i X
abutton that L andthe
1ama Cambridge resident Proper signage inthe area + nearby areas are a g00d Mgom), there'
bridge, tough orany group of ists). It currently nger than they need to be shut down for) start. Signage within 1-2 blocks of areas that may be e g e
feels lie playing frogger trying to use those sections of the Memorial Drive. impacted seem reasonable. y
manually pressing the button to cross. Its fairy high i traffic, and the buttons occasionally stop working (making
itaificuttor id
venue Bridge)
not teally, butitis al
1am a Cambridge resident Social media
over so many cracks and bumps on that stretch of path)
Iwould say posted fiyers but the one that led me to
1am a Cambridge resident Keep pedestrians as far from traffc as possible. Not severely; | don'town a cr. y isthe  Thankyou for
most reliable wav to reach me.
lan a route that |
mindful about the space bikes need to safely pass. ol panaroue e
now will be open
1am a Cambridge resident P Email or the City of Cambridge Newsletter
Knowwhat biker, | take me
ic flowat Thereisa lot . : e
ontoa car-only highway.
bridge that separates bikers and pedestrians from cars. ly highway.
1am a Cambridge resident Does not el as safe to walk along Memorial Drive email
1am an MA resident who frequents Memorial Drive
ther Itdoesn y . leading o swerving. Notmuch
onweekend closure days
the L the river
I'am an Allston/Brighton Resident P Itend to stick to the Boston side of the river
as possible
Iam a Cambrid ident - NA Email NA
am a Cambridge resident the BU rotary, as itis nsufficient for the volume of runners, walkers, bikers, etc. mal
. The rotary at Ihaven't had but
1am a Cambridge resident Instagram, email No
& the BU bridge. For d b the biking, or local marathon e
bike path is unprotected. many people choose to bike on the sidewalks.
No, the o amotorist
1am a Cambridge resident paths, stretch 1douse g, Cityof Memorial Drive should o back to Saturday and Sunday closure.

butwishitstarted eartier (before 11am) as thatis when | am often out running.
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Appendix D: Key themes from the Fall 2025 and Spring 2026 Engagement Activities

Key themes of the Fall focus group at Rivermark included:

The impact of closures of the parkway on abutting neighborhoods

Safety, maintenance, and accessibility concerns along the parkway including
vehicle speed, bicyclist and pedestrian safety, and safe pedestrian access from
abutting neighborhoods

The need for more communication and meaningful outreach from DCR that
includes broader networks than those historically engaged with DCR.

Key themes of the one-on-one conversations:

Provide clearer guidance on when and how community input can meaningfully
shape outcomes.

Establish more accessible and consistent points of contact for residents engaging
with DCR.

Strengthen outreach efforts so residents better understand upcoming meetings,
engagement opportunities, and project goals.

Improve accessibility of information for residents with varying levels of digital
access and language proficiency.

Continue building relationships with neighborhood associations, affordable
housing organizations, and resident-serving groups.

Expand opportunities for face-to-face engagement through pop-ups, door knocking,
community events, and neighborhood gatherings.

Improve communication about ongoing maintenance efforts and planned
improvements.

Demonstrate how community feedback is being incorporated into planning and
decision-making processes.

Door knocking discussions resulted in the following key themes:

The impact of closures of the parkway on abutting neighborhoods

Safety concerns for pedestrians and cyclists related to accessing the pedestrian
and cyclist pathway in the park

Desire forimproved outreach to their neighborhoods from DCR

The Fall public hearings revealed five key themes including:

Need for safer crosswalks, pedestrian and bicycle infrastructure
Need to widen the pathways to allow for safe pedestrian and bicyclist use



Need to improve maintenance and accessibility on and around Western Ave and
River Street

The impact of closures of the parkway on abutting neighborhoods

Desire for stronger outreach from DCR that expands beyond organizations and
stakeholders that already have a relationship with DCR.

Key themes revealed in the Fall public survey included:

Impacts of parkway closures on the neighborhood; including both appreciation and
frustration with closures, as well as expressions that the impact of closures is
disproportionately experienced by those in adjacent neighborhoods.

Need for infrastructure improvements, including safer crosswalks, improved
pedestrian and bicycle infrastructure, and improved maintenance

Need better communications and outreach processes from DCR for all aspects of
work effecting park access and associated roadways.

Key themes of the Spring focus groups included:

Desire for a central way to access information and the need for information that is
clear and consistent about DCR projects, park maintenance, and road closures.
Thisincluded ideas for a calendar that has annual recurring events, as well as one-
time events;

The need for stronger coordination with the City of Cambridge and local groups to
conduct broader outreach and information-sharing about ongoing work, projects
and changes happening to the area;

A need to reach people where they are and in methods that resonate with them
including flyers, mailers, text alerts, and information postings in central spaces
people are using (such as the library, local tenant councils or organizations,
businesses, etc.);

A need to provide information clearly, consistently and well enough in advance that
members of the community have the opportunity to provide input on a project
and/or adjust their plans due to infrastructure impacts;

Concerns about safety and accessibility in the area and a sense of a lack of
responsiveness to area resident needs and priorities.

Feedback from the Spring public hearings reinforced the CRTF draft

recommendations and added context and refinement.

Recommendation 1:



o Having a designated point of contact or accessible method for people to
know how to reach out to DCR (via email, phone, etc.) and when they can
expect to hear back;

o Providing robust and accessible digital outreach via webpages, social media
and email listservs;

o Need for stronger coordination and clarity of the role of DCR vs. the City of
Cambridge and local neighborhood groups. With that clarity — a need for
stronger coordination and collaboration among those groups;

Recommendation 2:

o Providing more site updates and project communication for community
members;

o Desire for expansion of in-person outreach via local events, tabling at
gathering spaces and posting notice in areas that community members are
regularly using and/or going to;

Recommendation 3:

o Need for DCRto provide proactive opportunities for community members to
provide input early and throughout the development and implementation of
a project or initiative. This includes engaging residents during the initial idea
and planning stages, and maintaining regular communication for further
feedback by the community;

Recommendation 4:

o Support for the pilot programming proposed by the Task Force to test new
approaches for community engagement and outreach to build stronger
relationships between DCR and the public.
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Appendix E: DCR’s Current Processes for Engagement and Outreach

DCR follows different processes and mechanisms for engagement and outreach
depending on the purpose, origin, and impact of the matter being addressed.

General Park and Visitor Information

e DCR website with park listings, amenities, and other information

Park and Traffic Advisories
o Postedonline
o Emailed to Subscribers

Social Media engagement
o Instagram, X (formerly Twitter), Threads, YouTube

Park information kiosks and bulletin boards (park dependent)

Mass Parks for questions about parks or to report maintenance issues
o Emailand phone

Capital Projects - Park and Road Improvements, Resource Management Projects*

e Project briefings and public hearings
o Legislators and municipal officials
o Stewardship partners
o Public Safety providers and institutions (when projects may impact public
safety access or response)
e DCRPublic briefings and hearings
o Postedonline
o Emailed to DCR advisory subscribers
o Notification sent to Legislators and municipalities, stewardship partners,
community organizations known to DCR
o Recording of public briefings and hearings posted online
e Permitting public hearings (Municipal or State regulatory bodies)
o Local oragency specific public notifications

*- Note: DCR manages a broad range of capital assets, each with their own project
development cadence and process. For example, a forest management project follows a
different timeline and public engagement process than a playground project.

Additionally, not all projects occurring on DCR property are DCR led, funded, or
implemented. Some projects are performed by an external entity performing work
associated with adjacent property, a local land use permit or mitigation requirement,



performed by a stewardship partner, or performed by a sister agency via legislative
authority, leases, or licenses. Some projects are funded through DCR grants, sister agency
grants, or legislative appropriation not through DCR. In all of these cases outreach and
engagement may be handled by the other entity and would follow their own cadence,
process, and public engagement effort if needed.
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Charles River Task Force
Memorial Drive Site Tour
November 6, 2025, 9:30AM

This site walk was optional and scheduled for Task Force members to walk a section of
Memorial Drive, experience some of the concerns that have been raised during Task Force
meetings, and hear from DCR project managers about past, current, and potential
upcoming work for that area. In attendance were:

e Monika Roy, Senior Director of Environmental Justice, Department of Conservation
and Recreation

e Kendra Amaral, Deputy Commissioner, Policy and Public Affairs, Department of
Conservation and Recreation

e Ruth Helfeld, Landscape Architect, Department of Conservation and Recreation

e Jonathan Guzman, Director of Environmental Justice & Equity, EEA Office of
Environmental and Equity

e Van Du, Director of Environmental Planning, MAPC

e Javier Gutierrez, Director of Community Engagement, MAPC

e Lawrence Adkins, CRTF member, Riverside neighborhood resident

e Sheila Headley-Burwell, CRTF member, Riverside neighborhood resident

e Denise Haynes, CRTF member, Riverside neighborhood resident

e Steve Miller, CRTF member

e Christine Liu, Communications and Advocacy Manager, Charles River Conservancy

The site walk path was between the Dr. Paul Dudley White bike path bridge and Western
Avenue. This site walk was not for deliberation or decision-making, and no attendance or
voting on any matters were scheduled or occurred. Highlights of the site walk discussion
included:

- Challenges with coordination and the lack of information/updates on the Reid
Overpass project, which is a MassDOT project still in the public outreach and design
phase.

- Vehicle speeds and unsafe crossings noted all along the site walk and at various
mid-block sections of Memorial Drive.

- Vegetation management is not sufficient, including areas of invasive or native
overgrowth and weeds along the road, and overgrowth on the riverside that
obstructs views of the Charles River.

- Lack of awareness of the Magazine Beach Improvement project.

- Community access to Magazine Beach parking lot and facilities, especially before
or during scheduled Riverside Boat Club events.

- The amount of events and construction activity on the parkway impact access to
the Charles River and close or disrupt use of the park and parkway, and cause
increased vehicle congestion on local roads. Additionally, detour routes and
notices are not sufficient or provided enough in advance for the community to plan
accordingly to avoid or time their daily activities around expected congestion from
detours.
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- Jersey barrier still in place after a vehicle accident that demolished a section of the
historic Boston Pattern fence.

- Western Avenue signalized intersection does not allow for sufficiently safe bicycle
and pedestrian crossing.

- Lack of consistent information sharing and outreach about the Memorial Drive
Phase 3 project or when components of the project are happening, as they relate to
parkway and park access.

y
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Figure 1. At the Fall 2025 site tour, participants observed and discussed about vehicle
speeds and unsafe crossing conditions.
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Figure 2. At the Fall 2025 site tour, participants shared concerns and learned from
DCR project managers about in-progress and upcoming work in the area.
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