
FMCB Commuter 
Rail Update 
February 11, 2018 



Equipment Availability 
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Target: 67 Locomotives Available 

Target: 369 Coaches Available 



On Time Performance 

3 * January data not yet finalized 
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On Time Performance (OTP) by Week 

OTP (within 5 minutes) OTP (within 10 minutes) Passenger OTP



 Estimated ridership of 270,000, highest ever seen on Commuter Rail, more than double a typical weekday 
 Excellent fleet and infrastructure performance 
 KCS deployed over 170 additional managerial and customer support staff to ensure day ran smoothly 
 Operated 30 extra trains, most ever for event  
 Outstanding MBTA-KCS cooperation at all levels 
 Additional coaches deployed into the fleet to improve seating capacity 
 New EOC helped enable coordination with the field 

 
 

 
 
 
 

Patriots Parade: Delivering the Highest Ridership Day Ever 
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OTP Within 5 Minutes 

5 Below 85% 85% - 90% Over 90% * January data not yet finalized 
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01
9 Trailing Year 

Average 

Fairmount 96.8% 96.4% 97.9% 97.9% 95.3% 96.8% 95.2% 94.1% 97.2% 95.3% 98.3% 96.2% 96.5% 
Fitchburg 91.7% 87.5% 86.7% 84.9% 87.0% 85.5% 88.0% 88.1% 87.1% 76.3% 88.4% 88.1% 86.6% 
Franklin 91.8% 88.6% 89.2% 82.5% 84.9% 77.8% 80.2% 84.8% 82.8% 79.7% 90.8% 89.5% 85.1% 

Greenbush 94.5% 85.7% 98.0% 94.6% 95.4% 93.5% 93.7% 94.7% 94.6% 91.7% 98.0% 94.8% 94.1% 
Haverhill 88.9% 82.4% 90.6% 93.9% 93.0% 92.3% 92.6% 92.5% 92.5% 88.6% 93.1% 94.2% 91.3% 

Kingston/Plymouth 93.8% 84.8% 94.0% 93.0% 90.1% 90.2% 91.6% 92.7% 90.6% 87.3% 95.4% 92.4% 91.3% 
Lowell 91.4% 84.9% 90.9% 89.2% 92.7% 91.8% 93.0% 90.6% 89.6% 85.3% 95.4% 95.0% 90.8% 

Middleboro 89.7% 85.6% 95.7% 90.3% 89.4% 88.1% 88.5% 91.8% 91.3% 88.3% 93.6% 87.4% 89.9% 
Needham 95.3% 90.0% 91.4% 90.2% 92.0% 88.8% 91.6% 94.6% 89.9% 85.3% 92.2% 92.0% 91.0% 

Newburyport 93.1% 85.8% 92.2% 92.7% 92.7% 91.9% 89.8% 92.6% 86.8% 85.3% 94.6% 93.7% 90.9% 
Providence 92.2% 88.1% 86.5% 87.8% 87.1% 81.4% 86.6% 84.0% 82.5% 83.0% 89.0% 90.8% 86.5% 
Rockport 92.4% 85.5% 92.7% 93.8% 92.2% 93.4% 90.1% 93.4% 86.4% 85.4% 96.2% 95.0% 91.3% 

Stoughton 89.7% 86.5% 86.9% 87.1% 88.7% 81.1% 82.7% 84.3% 82.4% 80.1% 90.7% 87.3% 85.6% 
Worcester 92.0% 89.6% 90.8% 88.0% 83.0% 78.9% 88.5% 93.3% 85.7% 82.4% 90.5% 88.8% 87.7% 

Grand Total 92.4% 87.5% 91.4% 90.3% 90.0% 87.8% 89.4% 90.8% 88.3% 85.2% 93.2% 91.9% 89.8% 



OTP Within 10 Minutes 

6 Below 85% 85% - 90% Over 90% * January data not yet finalized 
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01
9 Trailing Year 

Average 

Fairmount 98.8% 98.4% 99.3% 99.5% 97.8% 98.8% 97.2% 97.2% 98.6% 98.0% 99.5% 97.5% 98.4% 
Fitchburg 96.2% 93.1% 93.1% 93.2% 92.9% 93.0% 94.4% 93.7% 93.6% 85.7% 94.4% 93.3% 93.1% 
Franklin 96.2% 94.4% 95.5% 91.9% 93.1% 87.5% 89.2% 92.2% 91.0% 90.9% 96.3% 95.0% 92.7% 

Greenbush 97.3% 89.5% 98.9% 97.3% 97.8% 95.8% 96.8% 96.5% 96.9% 95.1% 98.6% 96.7% 96.4% 
Haverhill 95.3% 89.8% 96.2% 96.5% 97.0% 96.5% 96.0% 96.5% 96.9% 94.1% 96.9% 96.7% 95.7% 

Kingston/Plymouth 97.8% 89.3% 98.0% 96.6% 96.0% 95.8% 96.0% 96.2% 94.7% 91.0% 98.0% 94.5% 95.3% 
Lowell 97.4% 92.1% 96.9% 96.7% 97.4% 97.0% 97.4% 96.5% 95.5% 94.4% 98.5% 97.5% 96.4% 

Middleboro 95.3% 91.1% 98.3% 95.4% 95.2% 94.0% 92.2% 95.1% 94.7% 93.5% 97.4% 93.0% 94.6% 
Needham 98.9% 96.2% 96.8% 95.1% 96.7% 94.9% 96.6% 98.7% 95.3% 93.4% 97.3% 97.6% 96.4% 

Newburyport 97.3% 91.2% 97.1% 97.2% 96.2% 98.2% 96.1% 97.6% 93.5% 94.1% 97.8% 96.4% 96.0% 
Providence 96.9% 92.9% 94.0% 94.1% 94.3% 90.8% 93.9% 92.5% 91.9% 90.8% 95.4% 95.3% 93.5% 
Rockport 96.1% 90.6% 96.4% 97.2% 97.4% 97.0% 94.6% 98.1% 93.8% 91.8% 98.0% 98.3% 95.8% 

Stoughton 94.9% 94.0% 94.7% 94.4% 94.2% 89.9% 90.3% 92.8% 89.8% 90.6% 94.8% 95.5% 93.0% 
Worcester 96.1% 93.9% 96.2% 94.7% 90.2% 88.1% 93.7% 96.5% 91.9% 91.9% 95.5% 94.8% 93.6% 

Grand Total 96.8% 92.8% 96.4% 95.7% 95.3% 94.0% 94.6% 95.7% 94.1% 92.6% 97.0% 95.9% 95.1% 



Worcester Line Performance 
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		5 Min OTP																																10 Min OTP

				January 
 2018		February 
 2018		March 
 2018		April 
 2018		May 
 2018		June 
 2018		July 
 2018		August 
 2018		September 
 2018		October 
 2018		November 
 2018		December 
 2018		January 
 2019		Trailing Year Average						January 
 2018		February 
 2018		March 
 2018		April 
 2018		May 
 2018		June 
 2018		July 
 2018		August 
 2018		September 
 2018		October 
 2018		November 
 2018		December 
 2018		January 
 2019		Trailing Year Average

		OTP		Column Labels																														OTP 10		Column Labels

		Row Labels		1/1/18		2/1/18		3/1/18		4/1/18		5/1/18		6/1/18		7/1/18		8/1/18		9/1/18		10/1/18		11/1/18		12/1/18		1/1/19		Grand Total				Row Labels		1/1/18		2/1/18		3/1/18		4/1/18		5/1/18		6/1/18		7/1/18		8/1/18		9/1/18		10/1/18		11/1/18		12/1/18		1/1/19		Grand Total

		Fairmount		92.9%		96.8%		96.4%		97.9%		97.9%		95.3%		96.8%		95.2%		94.1%		97.2%		95.3%		98.3%		96.2%		96.2%				Fairmount		95.1%		98.8%		98.4%		99.3%		99.5%		97.8%		98.8%		97.2%		97.2%		98.6%		98.0%		99.5%		97.5%		98.1%

		Fitchburg		76.0%		91.7%		87.5%		86.7%		84.9%		87.0%		85.5%		88.0%		88.1%		87.1%		76.3%		88.4%		88.1%		85.8%				Fitchburg		84.2%		96.2%		93.1%		93.1%		93.2%		92.9%		93.0%		94.4%		93.7%		93.6%		85.7%		94.4%		93.3%		92.3%

		Franklin		82.5%		91.8%		88.6%		89.2%		82.5%		84.9%		77.8%		80.2%		84.8%		82.8%		79.7%		90.8%		89.5%		84.9%				Franklin		89.6%		96.2%		94.4%		95.5%		91.9%		93.1%		87.5%		89.2%		92.2%		91.0%		90.9%		96.3%		95.0%		92.5%

		Greenbush		90.7%		94.5%		85.7%		98.0%		94.6%		95.4%		93.5%		93.7%		94.7%		94.6%		91.7%		98.0%		94.8%		93.8%				Greenbush		93.8%		97.3%		89.5%		98.9%		97.3%		97.8%		95.8%		96.8%		96.5%		96.9%		95.1%		98.6%		96.7%		96.2%

		Haverhill		82.7%		88.9%		82.4%		90.6%		93.9%		93.0%		92.3%		92.6%		92.5%		92.5%		88.6%		93.1%		94.2%		90.6%				Haverhill		89.1%		95.3%		89.8%		96.2%		96.5%		97.0%		96.5%		96.0%		96.5%		96.9%		94.1%		96.9%		96.7%		95.2%

		Kingston/Plymouth		88.7%		93.8%		84.8%		94.0%		93.0%		90.1%		90.2%		91.6%		92.7%		90.6%		87.3%		95.4%		92.4%		91.1%				Kingston/Plymouth		92.5%		97.8%		89.3%		98.0%		96.6%		96.0%		95.8%		96.0%		96.2%		94.7%		91.0%		98.0%		94.5%		95.1%

		Lowell		80.1%		91.4%		84.9%		90.9%		89.2%		92.7%		91.8%		93.0%		90.6%		89.6%		85.3%		95.4%		95.0%		89.9%				Lowell		90.0%		97.4%		92.1%		96.9%		96.7%		97.4%		97.0%		97.4%		96.5%		95.5%		94.4%		98.5%		97.5%		95.9%

		Middleboro		91.3%		89.7%		85.6%		95.7%		90.3%		89.4%		88.1%		88.5%		91.8%		91.3%		88.3%		93.6%		87.4%		90.0%				Middleboro		94.3%		95.3%		91.1%		98.3%		95.4%		95.2%		94.0%		92.2%		95.1%		94.7%		93.5%		97.4%		93.0%		94.6%

		Needham		87.6%		95.3%		90.0%		91.4%		90.2%		92.0%		88.8%		91.6%		94.6%		89.9%		85.3%		92.2%		92.0%		90.8%				Needham		93.5%		98.9%		96.2%		96.8%		95.1%		96.7%		94.9%		96.6%		98.7%		95.3%		93.4%		97.3%		97.6%		96.2%

		Newburyport		76.1%		93.1%		85.8%		92.2%		92.7%		92.7%		91.9%		89.8%		92.6%		86.8%		85.3%		94.6%		93.7%		89.7%				Newburyport		82.6%		97.3%		91.2%		97.1%		97.2%		96.2%		98.2%		96.1%		97.6%		93.5%		94.1%		97.8%		96.4%		95.0%

		Providence		83.0%		92.2%		88.1%		86.5%		87.8%		87.1%		81.4%		86.6%		84.0%		82.5%		83.0%		89.0%		90.8%		86.3%				Providence		89.4%		96.9%		92.9%		94.0%		94.1%		94.3%		90.8%		93.9%		92.5%		91.9%		90.8%		95.4%		95.3%		93.2%

		Rockport		76.6%		92.4%		85.5%		92.7%		93.8%		92.2%		93.4%		90.1%		93.4%		86.4%		85.4%		96.2%		95.0%		90.2%				Rockport		81.5%		96.1%		90.6%		96.4%		97.2%		97.4%		97.0%		94.6%		98.1%		93.8%		91.8%		98.0%		98.3%		94.7%

		Stoughton		83.0%		89.7%		86.5%		86.9%		87.1%		88.7%		81.1%		82.7%		84.3%		82.4%		80.1%		90.7%		87.3%		85.3%				Stoughton		90.9%		94.9%		94.0%		94.7%		94.4%		94.2%		89.9%		90.3%		92.8%		89.8%		90.6%		94.8%		95.5%		92.8%

		Worcester		86.7%		92.0%		89.6%		90.8%		88.0%		83.0%		78.9%		88.5%		93.3%		85.7%		82.4%		90.5%		88.8%		87.6%				Worcester		91.8%		96.1%		93.9%		96.2%		94.7%		90.2%		88.1%		93.7%		96.5%		91.9%		91.9%		95.5%		94.8%		93.5%

		Grand Total		83.9%		92.4%		87.5%		91.4%		90.3%		90.0%		87.8%		89.4%		90.8%		88.3%		85.2%		93.2%		91.9%		89.4%				Grand Total		89.8%		96.8%		92.8%		96.4%		95.7%		95.3%		94.0%		94.6%		95.7%		94.1%		92.6%		97.0%		95.9%		94.6%





		

		Haverhill Line OTP Within 5 Min																																																										Worcester Line OTP Within 5 Min

																																																		Row Labels

																																																		Haverhill

																																																		Row Labels

																																																		Worcester

		Haverhill Line OTP Within 10 Min																																																										Worcester Line OTP Within 10 Min





		Q1-2015		Q1-2015		Q1-2015		Q1-2015

		Q1-2016		Q1-2016		Q1-2016		Q1-2016

		Q1-2017		Q1-2017		Q1-2017		Q1-2017

		Q1-2018		Q1-2018		Q1-2018		Q1-2018

		Q2-2015		Q2-2015		Q2-2015		Q2-2015

		Q2-2016		Q2-2016		Q2-2016		Q2-2016

		Q2-2017		Q2-2017		Q2-2017		Q2-2017

		Q2-2018		Q2-2018		Q2-2018		Q2-2018

		Q3-2014		Q3-2014		Q3-2014		Q3-2014

		Q3-2015		Q3-2015		Q3-2015		Q3-2015

		Q3-2016		Q3-2016		Q3-2016		Q3-2016

		Q3-2017		Q3-2017		Q3-2017		Q3-2017

		Q3-2018		Q3-2018		Q3-2018		Q3-2018

		Q4-2014		Q4-2014		Q4-2014		Q4-2014

		Q4-2015		Q4-2015		Q4-2015		Q4-2015

		Q4-2016		Q4-2016		Q4-2016		Q4-2016

		Q4-2017		Q4-2017		Q4-2017		Q4-2017



<85 5min

<90 5min

>90 5min

Target

Haverhill Line OTP Within 5 Min

0.6666666667

0.9

0.900029753

0.9

0.8505672609

0.9

0.8450704225

0.9

0.8713224368

0.9

0.8934550989

0.9

0.8757961783

0.9

0.9251592357

0.9

0.9107195301

0.9

0.9001798561

0.9

0.8360811668

0.9

0.8323605707

0.9

0.9248796148

0.9

0.8772753964

0.9

0.9430796884

0.9

0.8330663249

0.9

0.8010973937

0.9



		Q1-2015		Q1-2015		Q1-2015		Q1-2015

		Q1-2016		Q1-2016		Q1-2016		Q1-2016

		Q1-2017		Q1-2017		Q1-2017		Q1-2017

		Q1-2018		Q1-2018		Q1-2018		Q1-2018

		Q2-2015		Q2-2015		Q2-2015		Q2-2015

		Q2-2016		Q2-2016		Q2-2016		Q2-2016

		Q2-2017		Q2-2017		Q2-2017		Q2-2017

		Q2-2018		Q2-2018		Q2-2018		Q2-2018

		Q3-2014		Q3-2014		Q3-2014		Q3-2014

		Q3-2015		Q3-2015		Q3-2015		Q3-2015

		Q3-2016		Q3-2016		Q3-2016		Q3-2016

		Q3-2017		Q3-2017		Q3-2017		Q3-2017

		Q3-2018		Q3-2018		Q3-2018		Q3-2018

		Q4-2014		Q4-2014		Q4-2014		Q4-2014

		Q4-2015		Q4-2015		Q4-2015		Q4-2015

		Q4-2016		Q4-2016		Q4-2016		Q4-2016

		Q4-2017		Q4-2017		Q4-2017		Q4-2017



<85 10min

<90 10min

>90 10min

Target

Haverhill Line OTP Within 10 Min

0.7625842251

0.9

0.9461469801

0.9

0.9205834684

0.9

0.9125450377

0.9

0.9349182764

0.9

0.9579908676

0.9

0.9404458599

0.9

0.9656050955

0.9

0.953010279

0.9

0.948441247

0.9

0.9150285352

0.9

0.9218547341

0.9

0.963081862

0.9

0.9374633001

0.9

0.9718394248

0.9

0.9173341878

0.9

0.8943758573

0.9



		2014 Q3-2014		2014 Q3-2014		2014 Q3-2014		2014 Q3-2014

		2014 Q4-2014		2014 Q4-2014		2014 Q4-2014		2014 Q4-2014

		2015 Q1-2015		2015 Q1-2015		2015 Q1-2015		2015 Q1-2015

		2015 Q2-2015		2015 Q2-2015		2015 Q2-2015		2015 Q2-2015

		2015 Q3-2015		2015 Q3-2015		2015 Q3-2015		2015 Q3-2015

		2015 Q4-2015		2015 Q4-2015		2015 Q4-2015		2015 Q4-2015

		2016 Q1-2016		2016 Q1-2016		2016 Q1-2016		2016 Q1-2016

		2016 Q2-2016		2016 Q2-2016		2016 Q2-2016		2016 Q2-2016

		2016 Q3-2016		2016 Q3-2016		2016 Q3-2016		2016 Q3-2016

		2016 Q4-2016		2016 Q4-2016		2016 Q4-2016		2016 Q4-2016

		2017 Q1-2017		2017 Q1-2017		2017 Q1-2017		2017 Q1-2017

		2017 Q2-2017		2017 Q2-2017		2017 Q2-2017		2017 Q2-2017

		2017 Q3-2017		2017 Q3-2017		2017 Q3-2017		2017 Q3-2017

		2017 Q4-2017		2017 Q4-2017		2017 Q4-2017		2017 Q4-2017

		2018 Q1-2018		2018 Q1-2018		2018 Q1-2018		2018 Q1-2018

		2018 Q2-2018		2018 Q2-2018		2018 Q2-2018		2018 Q2-2018

		2018 Q3-2018		2018 Q3-2018		2018 Q3-2018		2018 Q3-2018



Start of Plan

<85 5min

<90 5min

>90 5min

Target

Worcester Line OTP Within 5 Min

2014 Q3-2014

2014 Q3-2014

2014 Q3-2014

2014 Q3-2014

2014 Q4-2014

2014 Q4-2014

2014 Q4-2014

2014 Q4-2014

2015 Q1-2015

2015 Q1-2015

2015 Q1-2015

2015 Q1-2015

2015 Q2-2015

2015 Q2-2015

2015 Q2-2015

2015 Q2-2015

2015 Q3-2015

2015 Q3-2015

2015 Q3-2015

2015 Q3-2015

2015 Q4-2015

2015 Q4-2015

2015 Q4-2015

2015 Q4-2015

2016 Q1-2016

2016 Q1-2016

2016 Q1-2016

2016 Q1-2016

2016 Q2-2016

2016 Q2-2016

2016 Q2-2016

2016 Q2-2016

2016 Q3-2016

2016 Q3-2016

2016 Q3-2016

2016 Q3-2016

2016 Q4-2016

2016 Q4-2016

2016 Q4-2016

2016 Q4-2016

2017 Q1-2017

2017 Q1-2017

2017 Q1-2017

2017 Q1-2017

2017 Q2-2017

2017 Q2-2017

2017 Q2-2017

2017 Q2-2017

2017 Q3-2017

2017 Q3-2017

2017 Q3-2017

2017 Q3-2017

2017 Q4-2017

2017 Q4-2017

2017 Q4-2017

2017 Q4-2017

2018 Q1-2018

2018 Q1-2018

2018 Q1-2018

2018 Q1-2018

2018 Q2-2018

2018 Q2-2018

2018 Q2-2018

2018 Q2-2018

2018 Q3-2018

2018 Q3-2018

2018 Q3-2018

2018 Q3-2018

0.8628330996

0.9

0.9225174825

0.9

0.741218638

0.9

0.8685617788

0.9

0.8013869626

0.9

0.806993007

0.9

0.87588552

0.9

0.6599570585

0.9

0.8070219752

0.9

0.745158002

0.9

0.8289032258

0.9

0.7429506546

0.9

0.7918234261

0.9

0.8748432405

0.9

0.8931591084

0.9

0.8734817814

0.9

0.871206123

0.9

<85 10min

<90 10min

>90 10min

Target

Worcester Line OTP Within 10 Min

0.8917251052

0.9

0.9569230769

0.9

0.7795698925

0.9

0.9265409513

0.9

0.8671289875

0.9

0.9062937063

0.9

0.9373760272

0.9

0.8150831991

0.9

0.912604193

0.9

0.8850662589

0.9

0.9202580645

0.9

0.8718529708

0.9

0.8981690494

0.9

0.9438174066

0.9

0.9382526262

0.9

0.9375

0.9

0.9287410926

0.9



		

		Count of Status		Column Labels

		Row Labels		Cancelled		Terminated		Grand Total

		2014		143		83		226

		2015		1403		210		1613

		2016		561		179		740

		2017		333		265		598

		2018		355		232		587

		2019		23		14		37

		Grand Total		2818		983		3801





		2014		2014

		2015		2015

		2016		2016

		2017		2017

		2018		2018

		2019		2019

		Grand Total		Grand Total



Column Labels Cancelled

Column Labels Terminated

Cancellations and Terminations

143

83

1403

210

561

179

333

265

355

232

23

14

2818

983
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Chart1
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		2018 Mar		2018 Mar		2018 Mar		2018 Mar
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		2018 Aug		2018 Aug		2018 Aug		2018 Aug
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		2018 Dec		2018 Dec		2018 Dec		2018 Dec

		2019 Jan		2019 Jan		2019 Jan		2019 Jan



<85 5min OTP

<90 5min OTP

>90 5min OTP

Average of Actual OTP

Haverhill Line OTP Within 5 Min

0.8887711864

0.9

0.8237547893

0.9

0.9060077519

0.9

0.93866171

0.9

0.9302325581

0.9

0.9233716475

0.9

0.9259927798

0.9

0.9252336449

0.9
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0.9
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0.9
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0.9
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0.9



FMCB
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FMCB

		2018 Feb		2018 Feb		2018 Feb		2018 Feb

		2018 Mar		2018 Mar		2018 Mar		2018 Mar

		2018 Apr		2018 Apr		2018 Apr		2018 Apr

		2018 May		2018 May		2018 May		2018 May

		2018 Jun		2018 Jun		2018 Jun		2018 Jun
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		2018 Aug		2018 Aug		2018 Aug		2018 Aug

		2018 Sep		2018 Sep		2018 Sep		2018 Sep
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		2018 Nov		2018 Nov		2018 Nov		2018 Nov

		2018 Dec		2018 Dec		2018 Dec		2018 Dec

		2019 Jan		2019 Jan		2019 Jan		2019 Jan



<85 5min OTP

<90 5min OTP

>90 5min OTP

Average of Actual OTP

Haverhill Line OTP Within 5 Min

0.8887711864
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0.9
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0.93866171

0.9

0.9302325581

0.9
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FMCB 2

		2018 Jan		2018 Jan		2018 Jan		2018 Jan

		2018 Feb		2018 Feb		2018 Feb		2018 Feb

		2018 Mar		2018 Mar		2018 Mar		2018 Mar

		2018 Apr		2018 Apr		2018 Apr		2018 Apr

		2018 May		2018 May		2018 May		2018 May

		2018 Jun		2018 Jun		2018 Jun		2018 Jun

		2018 Jul		2018 Jul		2018 Jul		2018 Jul

		2018 Aug		2018 Aug		2018 Aug		2018 Aug

		2018 Sep		2018 Sep		2018 Sep		2018 Sep

		2018 Oct		2018 Oct		2018 Oct		2018 Oct

		2018 Nov		2018 Nov		2018 Nov		2018 Nov

		2018 Dec		2018 Dec		2018 Dec		2018 Dec

		2019 Jan		2019 Jan		2019 Jan		2019 Jan



<85 5min OTP

<90 5min OTP

>90 5min OTP

Average of Actual OTP

Haverhill Line OTP Within 10 Min

0.9285714286

0.9

0.8675847458

0.9

0.8347457627

0.9

0.906557377

0.9

0.9459745763

0.9

0.9211065574

0.9

0.9326599327

0.9
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0.9
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0.9

0.9245901639

0.9

0.8834745763

0.9

0.9342560554

0.9

0.9394273128

0.9



FMCB Q

		2018 Feb		2018 Feb		2018 Feb		2018 Feb

		2018 Mar		2018 Mar		2018 Mar		2018 Mar

		2018 Apr		2018 Apr		2018 Apr		2018 Apr

		2018 May		2018 May		2018 May		2018 May

		2018 Jun		2018 Jun		2018 Jun		2018 Jun

		2018 Jul		2018 Jul		2018 Jul		2018 Jul

		2018 Aug		2018 Aug		2018 Aug		2018 Aug

		2018 Sep		2018 Sep		2018 Sep		2018 Sep

		2018 Oct		2018 Oct		2018 Oct		2018 Oct

		2018 Nov		2018 Nov		2018 Nov		2018 Nov

		2018 Dec		2018 Dec		2018 Dec		2018 Dec

		2019 Jan		2019 Jan		2019 Jan		2019 Jan



<85 5min OTP

<90 5min OTP

>90 5min OTP

Average of Actual OTP

Worcester Line OTP Within 5 Min

0.9196354598

0.9
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0.9
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0.9
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0.9
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0.9
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0.9
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Cancellations and Term

		2018 Feb		2018 Feb		2018 Feb		2018 Feb

		2018 Mar		2018 Mar		2018 Mar		2018 Mar

		2018 Apr		2018 Apr		2018 Apr		2018 Apr
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		2019 Jan		2019 Jan		2019 Jan		2019 Jan



<85 5min OTP

<90 5min OTP

>90 5min OTP

Average of Actual OTP

Worcester Line OTP Within 10 Min
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0.9
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0.9
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0.9
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0.9
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		5 Min OTP																																10 Min OTP

				January 
 2018		February 
 2018		March 
 2018		April 
 2018		May 
 2018		June 
 2018		July 
 2018		August 
 2018		September 
 2018		October 
 2018		November 
 2018		December 
 2018		January 
 2019		Trailing Year Average						January 
 2018		February 
 2018		March 
 2018		April 
 2018		May 
 2018		June 
 2018		July 
 2018		August 
 2018		September 
 2018		October 
 2018		November 
 2018		December 
 2018		January 
 2019		Trailing Year Average

		OTP		Column Labels																														OTP 10		Column Labels

		Row Labels		1/1/18		2/1/18		3/1/18		4/1/18		5/1/18		6/1/18		7/1/18		8/1/18		9/1/18		10/1/18		11/1/18		12/1/18		1/1/19		Grand Total				Row Labels		1/1/18		2/1/18		3/1/18		4/1/18		5/1/18		6/1/18		7/1/18		8/1/18		9/1/18		10/1/18		11/1/18		12/1/18		1/1/19		Grand Total

		Fairmount		92.9%		96.8%		96.4%		97.9%		97.9%		95.3%		96.8%		95.2%		94.1%		97.2%		95.3%		98.3%		96.2%		96.2%				Fairmount		95.1%		98.8%		98.4%		99.3%		99.5%		97.8%		98.8%		97.2%		97.2%		98.6%		98.0%		99.5%		97.5%		98.1%

		Fitchburg		76.0%		91.7%		87.5%		86.7%		84.9%		87.0%		85.5%		88.0%		88.1%		87.1%		76.3%		88.4%		88.1%		85.8%				Fitchburg		84.2%		96.2%		93.1%		93.1%		93.2%		92.9%		93.0%		94.4%		93.7%		93.6%		85.7%		94.4%		93.3%		92.3%

		Franklin		82.5%		91.8%		88.6%		89.2%		82.5%		84.9%		77.8%		80.2%		84.8%		82.8%		79.7%		90.8%		89.5%		84.9%				Franklin		89.6%		96.2%		94.4%		95.5%		91.9%		93.1%		87.5%		89.2%		92.2%		91.0%		90.9%		96.3%		95.0%		92.5%

		Greenbush		90.7%		94.5%		85.7%		98.0%		94.6%		95.4%		93.5%		93.7%		94.7%		94.6%		91.7%		98.0%		94.8%		93.8%				Greenbush		93.8%		97.3%		89.5%		98.9%		97.3%		97.8%		95.8%		96.8%		96.5%		96.9%		95.1%		98.6%		96.7%		96.2%

		Haverhill		82.7%		88.9%		82.4%		90.6%		93.9%		93.0%		92.3%		92.6%		92.5%		92.5%		88.6%		93.1%		94.2%		90.6%				Haverhill		89.1%		95.3%		89.8%		96.2%		96.5%		97.0%		96.5%		96.0%		96.5%		96.9%		94.1%		96.9%		96.7%		95.2%

		Kingston/Plymouth		88.7%		93.8%		84.8%		94.0%		93.0%		90.1%		90.2%		91.6%		92.7%		90.6%		87.3%		95.4%		92.4%		91.1%				Kingston/Plymouth		92.5%		97.8%		89.3%		98.0%		96.6%		96.0%		95.8%		96.0%		96.2%		94.7%		91.0%		98.0%		94.5%		95.1%

		Lowell		80.1%		91.4%		84.9%		90.9%		89.2%		92.7%		91.8%		93.0%		90.6%		89.6%		85.3%		95.4%		95.0%		89.9%				Lowell		90.0%		97.4%		92.1%		96.9%		96.7%		97.4%		97.0%		97.4%		96.5%		95.5%		94.4%		98.5%		97.5%		95.9%

		Middleboro		91.3%		89.7%		85.6%		95.7%		90.3%		89.4%		88.1%		88.5%		91.8%		91.3%		88.3%		93.6%		87.4%		90.0%				Middleboro		94.3%		95.3%		91.1%		98.3%		95.4%		95.2%		94.0%		92.2%		95.1%		94.7%		93.5%		97.4%		93.0%		94.6%

		Needham		87.6%		95.3%		90.0%		91.4%		90.2%		92.0%		88.8%		91.6%		94.6%		89.9%		85.3%		92.2%		92.0%		90.8%				Needham		93.5%		98.9%		96.2%		96.8%		95.1%		96.7%		94.9%		96.6%		98.7%		95.3%		93.4%		97.3%		97.6%		96.2%

		Newburyport		76.1%		93.1%		85.8%		92.2%		92.7%		92.7%		91.9%		89.8%		92.6%		86.8%		85.3%		94.6%		93.7%		89.7%				Newburyport		82.6%		97.3%		91.2%		97.1%		97.2%		96.2%		98.2%		96.1%		97.6%		93.5%		94.1%		97.8%		96.4%		95.0%

		Providence		83.0%		92.2%		88.1%		86.5%		87.8%		87.1%		81.4%		86.6%		84.0%		82.5%		83.0%		89.0%		90.8%		86.3%				Providence		89.4%		96.9%		92.9%		94.0%		94.1%		94.3%		90.8%		93.9%		92.5%		91.9%		90.8%		95.4%		95.3%		93.2%

		Rockport		76.6%		92.4%		85.5%		92.7%		93.8%		92.2%		93.4%		90.1%		93.4%		86.4%		85.4%		96.2%		95.0%		90.2%				Rockport		81.5%		96.1%		90.6%		96.4%		97.2%		97.4%		97.0%		94.6%		98.1%		93.8%		91.8%		98.0%		98.3%		94.7%

		Stoughton		83.0%		89.7%		86.5%		86.9%		87.1%		88.7%		81.1%		82.7%		84.3%		82.4%		80.1%		90.7%		87.3%		85.3%				Stoughton		90.9%		94.9%		94.0%		94.7%		94.4%		94.2%		89.9%		90.3%		92.8%		89.8%		90.6%		94.8%		95.5%		92.8%

		Worcester		86.7%		92.0%		89.6%		90.8%		88.0%		83.0%		78.9%		88.5%		93.3%		85.7%		82.4%		90.5%		88.8%		87.6%				Worcester		91.8%		96.1%		93.9%		96.2%		94.7%		90.2%		88.1%		93.7%		96.5%		91.9%		91.9%		95.5%		94.8%		93.5%

		Grand Total		83.9%		92.4%		87.5%		91.4%		90.3%		90.0%		87.8%		89.4%		90.8%		88.3%		85.2%		93.2%		91.9%		89.4%				Grand Total		89.8%		96.8%		92.8%		96.4%		95.7%		95.3%		94.0%		94.6%		95.7%		94.1%		92.6%		97.0%		95.9%		94.6%
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Haverhill Line OTP Within 5 Min
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Worcester Line OTP Within 5 Min
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2014 Q4-2014
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2015 Q1-2015

2015 Q1-2015

2015 Q1-2015

2015 Q2-2015

2015 Q2-2015

2015 Q2-2015

2015 Q2-2015

2015 Q3-2015

2015 Q3-2015

2015 Q3-2015

2015 Q3-2015

2015 Q4-2015

2015 Q4-2015

2015 Q4-2015

2015 Q4-2015

2016 Q1-2016

2016 Q1-2016

2016 Q1-2016

2016 Q1-2016

2016 Q2-2016

2016 Q2-2016

2016 Q2-2016

2016 Q2-2016

2016 Q3-2016

2016 Q3-2016

2016 Q3-2016

2016 Q3-2016

2016 Q4-2016

2016 Q4-2016

2016 Q4-2016
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2017 Q4-2017
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2018 Q1-2018

2018 Q1-2018

2018 Q1-2018
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2018 Q2-2018

2018 Q2-2018

2018 Q2-2018

2018 Q3-2018

2018 Q3-2018

2018 Q3-2018

2018 Q3-2018

0.8628330996

0.9

0.9225174825

0.9

0.741218638

0.9

0.8685617788

0.9

0.8013869626

0.9

0.806993007

0.9

0.87588552

0.9
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0.9
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0.9
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0.9
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0.871206123

0.9
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>90 10min

Target

Worcester Line OTP Within 10 Min
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0.9569230769

0.9
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0.9
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0.9
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0.9
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0.9

0.9438174066

0.9

0.9382526262

0.9

0.9375

0.9

0.9287410926

0.9



		

		Count of Status		Column Labels

		Row Labels		Cancelled		Terminated		Grand Total

		2014		143		83		226

		2015		1403		210		1613

		2016		561		179		740

		2017		333		265		598

		2018		355		232		587

		2019		23		14		37

		Grand Total		2818		983		3801





		2014		2014

		2015		2015

		2016		2016

		2017		2017

		2018		2018

		2019		2019

		Grand Total		Grand Total



Column Labels Cancelled

Column Labels Terminated

Cancellations and Terminations

143

83

1403

210

561

179

333

265

355

232

23

14

2818

983





Haverhill Line Performance 
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