Bidder’s Conference

Disposition of Former
Lancaster Industrial
School

Thank you for joining us.

This presentation will begin
shortly.

DIVISION OF
CAPITAL ASSET
MANAGEMENT &

. MAINTENANCE




Presentation Notes & Zoom Meeting Controls

Notice:

* This presentation will be recorded via Zoom.

e Zoom Recording will be shared via email and posted on DCAMM'’s website.
Important Notes:
* For Zoom webinar attendees, Audio is automatically muted, and Video has been disabled.
* If you have issues seeing the presentation or hearing audio, please direct questions to the Moderators are

monitoring the Zoom chat box.

* If needed, there is Closed Captioning automatically generated by Zoom

* Please provide any input or questions via the questionnaire available (QR Code at end of presentation). We will

not hold a live Q&A period.
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BidExpress — Vendor View Demo

* Use the BidExpress page to:
* View all appendix materials
* Ask a question
e Submit your proposal

* Get updates/amendments about the RFP

DCAMM public link: https://www.bidexpress.com/businesses/117771/home
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220 Old Common Rd. | Site Context (see section 4 of RFP for full detail)

Remediation ey V4 - y
Area ;‘*’ N 5 /5‘" Gas Pipeline
w7 Easement

Recreation
Easement

Future RFK
property
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220 Old Common Rd.| Permitting & Regulatory Context (see section 3 of RFP for full detail)

» Affordable Homes Act
* Regulating + lllustrative Plan
* Rezoning & Update of Subdivision Rules and

Regulations
RFP Base Case Rezoning & Update of
Subdivision Rules and
Regs
288 housing units 386 housing units
Residential-only Retail required

Condo structure or waivers Subdivision
for subdivision rules

l Use this scenario for RFP
proposal

L 7 - . .
y 1 |
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220 Old Common Rd. | Permitting & Regulatory Context (see section 3 of RFP for full detal

LANCASTER INDUSTRIAL SCHOOL PROPERTY REDEVELOPMENT
LANCASTER, MA 2026

KEYED NOTES

CIVIC SPACES
1: Tree-Save Green with 6 sidewalk against west Proparty Line. Two Driveways.
are allowed.

2 Tree-Save Green with &' sidewalk againstwest Property Line,

Completed: August 27, 2026

THOROUGHFARES
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infrastructure and paved access to all parcels.Developer shall ollow

" dependentof

3 Center

4 Main Green, with (6)

whether

for ly Streats L

of Road E and passing dlong the southern edge of the chapel. There are aso

5: Green with & sidewalk against north Property Line,

B RoadF,
Cemetery.

50 oncenter
protecting a6’ sidewalk between Rose | and Street M.

e Line, flanking a6’
Roads Aand F.

Road A: Typical ROW s 43.. Slow Flow, 16"of asphalt with parking allowed in 7

side by
green, lined by large Thoroughfare tees approx. 30’ on center.

: Pcskion oy i ks on o st 12 canl s by
large Thoroughfare trees approx. 30 on

Road B:

' Slow Flow, 1670l 7

Parking L
Property Linein Civic Space 1.

green, lined by large Thoroughfare tress approx. 30'on center. Road C " Slow Flow, 16' 7

paved Parking Lane on south sice.
! sidewalk, lined vith arge: ' Slow Flow, 16 7
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11: Welland Bufor Green. Road . Slow Fiow, 16° llowsd n 7
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12:Front
Road F: Typical ROW is 36' but widens o the north o save rees and paving.

¢ SiowFlow, 16'of asphalt with no parking allowed. No sidewak on east side.
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leach field and should be leveled through cut and il

Road : Tl ROWis 43 et of Road F and 29 astof Rod . Sl Fiow,

14 Includes &
15 Close Green. An open green lavn.

16:Close Green. An open green lawn.

HISTORIC STRUCTURES
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gt ECHTRA o vl sz
Flow, 1 onthe
e e aowah o i o s e v o
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16 7 paved
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04, Chepe worthy of 8 Tree Stip.
residential function f possible.
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08. arter 7' paved Pe (west and

Al
07, Barn it cannot south of Pines Cotage.
d. nape

Street L: Typical ROW is 49. Free Flow, 20'asphaltwith 8 paved Parking

o8, N
15
i with Tree Wells.
i Street M: Typical ROWs 66' Free Flow, 20'of asphalt wih two 8 paved
Pockets on both flanks. 15" vide sicewalks with Tree Wels

18,

s anticipated wil be diided into smalle propertes,either thiough formal

SP=CK
D=MPSEY

NELSON
NYGAARD

LEGEND
Primary Bullding Line. (7 Hedgerow Tree ) Cwic Space
their Buiding Tre the Town or another entity dentiied by the Town.
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W allowed by-right in zoning, buidings

0 o
Cecoad 16 i R
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Vista Termination
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Gr DAIN | TORPY
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near s drp ine during construction,

fthevist. ropr suh featuss ke ut ar ct
ces gbes ey wedous grocped
el ey

lots.
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2 Vista Termnaton. Buicings located a Vista Terminations must escond

2 dar dishes, bar
vite, razorwire, and cicken wire must notbe visbi from Prmary
Fronts

forthat y Frontag

10/6/2026



220 Old Common Rd. | Permitting & Regulatory (see section 3 & 4 of RFP for full detail)

Site-specific Developer Responsibilities

* Create a homeowner’s association

» Convey easements: recreation
easement to RFK, wellhead easement
to Town (if needed), open space
easements to Town (if zoning passes)

* Fund creation of private
infrastructure where needed,
including water (well) and
wastewater treatment.

* Work with LHC & MHC on historic
preservation
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220 Old Common Rdl PrOjeCt Goals (see section 2 of RFP for full details)

e Buildings 220,000 SF must meet sustainability

standards

* Maximize historic preservation and adaptive reuse

to the extent possible

Town of Lancaster Goals
» Affordable housing

* Net positive fiscal impact
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220 Old Common Rdl Submission Procedure (see section 5 of RFP for full details)

FINANCIAL INFORMATION: DEPOSIT CHECK:
Required Deposit: $35,000

d te attach t or file titled Form of a certified cashier’s, treasurer’s or
under a separate attachment or file title bank check made payable to the

Financial Information’. Commonwealth of Massachusetts.

DEVELOPMENT PROPOSAL:

Contents of this section are to be submitted

Contents of this section are to be submitted
under separate attachment or file titled
‘DEVELOPMENT PROPOSAL’.

Letter of Transmittal Total Consideration Deposit checks must be receiyed by
DCAMM (by mail or hand delivered) by
the submission deadline Thursday,
November 19, 2026 at 3pm et.

Proposal Cover Sheet Financial Statements

Developer Information Demonstration of the financial feasibility

Development Proposal(s):

* Conceptual site plan for the proposed design of
the Property.

* A detailed narrative description of the proposed
development concept and the specific nature of

the proposed use(s). THIS LIST IS A SUMMARY OF REQUIREMENTS LISTED IN THE

REQUEST FOR PROPOSALS.
* A detailed description of the proposed Q

development program RESPONDENTS SHOULD REFER BACK TO RFP FOR GREATER DETAIL.

* Program summary & schedule

* Management Plan of the developed property ALL PROPOSALS MUST INCLUDE THE MATERIALS AND INFORMATION
* Access and Opportunity Plan LISTED IN SECTION 5 OF THE RFP.

Municipal Fiscal Impacts Summary
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220 Old Common Rd.| Submission Procedure (seesection s of e for ful detail

Proposers must submit their proposal on BidExpress. After submitting, you will receive an email confirmation of receipt.

DEPOSIT REQUIRED: $35,000
Form of a certified cashier’s, treasurer’s or bank check made payable to the Commonwealth of Massachusetts.
Deposit checks must be received by DCAMM (by mail or hand delivered) by the submission deadline Thursday, November
19 at 3pm et.

PROPOSALS AND DEPOSIT CHECKS MUST BE RECEIVED BY THE SUBMISSION DEADLINE:
THURSDAY, NOVEMBER 19 AT 3PM ET.




220 Old COmmOn Rd.l Eva|uatIOﬂ Cr|ter|a (see section 6 of RFP for full detail)

Proposals received by the deadline will be evaluated in accordance with the Evaluation of the proposals will be based on:
following criteria (in order of importance):

. . . . . ® The information provided in the proposal, in accordance with the
» Speed to production of new, high quality housing units as

demonstrated by (not limited to and in no particular order): submission requirements.
*  Development Team Qualification & Experience * Any interviews, references and additional information requested
*  Design Quality by DCAMM.

*  Feasibility & Delivery Schedule ) ) ) ) >
= Any other information from publicly available and verifiable

> Achievement of additional policy goals through: sources.

*  Responsiveness to A&F Bulletin 25 (sustainability and Access & *  Theselection criteria outlined.
Opportunity)

*  Affordable Housing

. Historic Preservation

*  Town Goals, including municipal fiscal impacts

> Total Financial Consideration

DCAMM is not obligated to select the Proposer that offers the highest total consideration.
The successful Proposer will be the one that is most advantageous to the Commonwealth and best meets the selection criteria.
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THANK YOU FOR JOINING!

IMPORTANT DATES:
Site Visits: Wednesday, October 7th at 9 am, Thursday, Oct 22"9 at noon

Question Submission Due via BidExpress: Thursday, October 22" by 3:00PM

Proposal Submission Deadline: Thursday, November 19t 3:00PM
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