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e Community College Truck Pad
o Tufts Station Platform
e Gainsborough Truck Pad

There were two safety briefings held a day. DPU’s goal was to attend a minimum of four safety
briefings a week throughout the surge. DPU achieved this goal.

COORDINATION MEETINGS

Senior Management Meetings were held daily at 8 AM and 5 PM. Capital Transformation
constructions meetings were held daily at 7 AM and 4 PM. There were 4 meetings held a day
and DPU’s goal was to attend at least three per week. DPU achieved this goal.

DOCUMENT REVIEWS

Documents reviews included any work plans, the Surge Management Plan (“SMP”) and any
relevant special orders.

1. Safety Event: On August 22, 2022, a Barletta Gradall derailed while on NB outside loop.
The rear bogey wheels came off the rail as the stopped Gradall was swiveling the
bucket. There were no damages to the rail and there were no injuries. DPU and FTA
were notified within 2 hours of the event as required.

2. Safety Event: On August 23, 2022, a Pettibone 2209 derailed just south of
Gainsborough St Truck Pad due to front bogie wheels coming off. 2 insulators were
damaged during re-railing process. No injuries. DPU and FTA were notified within 2
hours of the event as required.

3. Improper PPE: The issue was raised to safety and the individual was coached and
proper PPE was provided prior to being allowed to return to work.

4. Improper storage of materials: MOW crews secured the gas bottles that were
improperly stored temporarily and removed them the next day.

The Orange Line Surge was completed as scheduled and there were no CAPs or longer-term
actions required by DPU during the surge.

The DPU conducted oversight of the Orange Line Surge that occurred between August 18 to
September 19, 2022. The DPU conducted 15 unannounced observations of the daily safety
briefings at various brief locations throughout the surge. The purpose of these observations
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was to verify the safety briefs were thorough and PPE and ROW cards were checked prior to
workers entering the ROW.

Two negative safety observations were observed. One was a MBTA contractor was observed
not wearing the appropriate yellow safety vest and had improper footwear for the ROW. The
issue was raised to safety and the individual was coached; proper PPE was provided prior to
being allowed to return to work. The second negative observation was improperly stored gas
bottles stored in Tufts Station. DPU and Safety observed the unsecured gas bottles located on
the platform. Safety had previously notified MOW crews of the improper storage the night
before. MOW crews secured the gas bottles temporarily and removed them the next day.

DPU conducted 17 work zone observations at various locations throughout the diversion area.
The DPU’s work zone observations were all positive. Hi-Rail movements, work zone safety and
work practices were part of the observations. A work zone checklist was filled out for all
observations conducted.

DPU attended the daily contractors (7 AM and 4 PM daily) and senior management (8am and
5pm daily) check-in meetings. During the check in meetings safety observations were
discussed along with any safety bulletins or flashes. Work status of all work zones with detailed
updates from the contractors was also discussed with any challenges or issues worked out
during the meeting. The DPU tracked the status of the high priority and opportunity projects
with a project tracker. The tracker was updated following the check in meetings daily with any
comments added and completed projects identified.

The DPU submitted 3 Information Requests during the project. The information requests were
submitted to collect work plans and surge documentation prior to the start, information regarding
the 2 Hi-Rail derailments, and the close out documentation for the surge, including safety
observations and inspection closeout reports.

DPU attended the lessons learned workshop on September 20, 2022, where all MBTA
departments reported out the positives and lessons learned during the surge.
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