HSEEP Exercise Evaluation Guide: Mass Prophylaxis—EDS FSE


	Please Note: This Exercise Evaluation Guide (EEG) should be tailored to fit the scope and needs of your individual exercise.
Mass Prophylaxis—EDS FSE
Exercise Evaluation Guide for an Operations Based Full Scale Exercise (FSE)
Capability Description: Mass Prophylaxis is the capability to protect the health of the population through administration of critical interventions (e.g., antibiotics, vaccinations, antivirals) to prevent the development of disease among those who are exposed or potentially exposed to public health threats. This capability includes the provision of appropriate follow-up and monitoring of adverse events, as well as risk communication messages to address the concerns of the public.

Capability Outcome: Appropriate drug prophylaxis and vaccination strategies are implemented in a timely manner upon the onset of an event to prevent the development of disease in exposed individuals. Public information strategies include recommendations on specific actions individuals can take to protect their family, friends, and themselves.

Jurisdiction or Organization: 
Name of Exercise:  

Location: 

Date: 
Evaluator: 

Evaluator Contact Info: 

Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.



	Activity 1: Requesting State Assistance

	Activity Description: Local municipality requesting state resources and assets before and during, a dispensing operation.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1

	Appropriate personnel communicate with key local officials to discuss incident to determine the need to request state assistance/more SNS materials.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.2

	Individuals authorized by the local Board of Health or Health Director to request state assistance are identified.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.3

	Staff follow the justification guidelines for an initial request of SNS material from the state. 
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.4

	Staff follows procedures for dispensing sites to request SNS materials.  

-Local EDS to Local EOC to MEMA Regional EOC to MEMA State EOC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 2: Authorization/Standing Orders

	Activity Description: Development and approval of informational material and guidance pertaining to dispensing operations.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1

	Staff is able to identify where to access model standing order for administration of vaccine or dispensing or medication and for emergency treatment.

-Located on MDPH web site (www.mass.gov/dph/) and/or through the Health and Homeland Alert Network (HHAN)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.2

	Staff who may issue standing orders have been identified.

-Approval by a medical professional authorized to prescribe, usually the Operations Coordinator  

-In certain situations, the MDPH chief medical officer may issue a statewide order


	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.3
	Protocol for the approval of the content of informational materials and standing orders is followed.

	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 3: Activate Mass Prophylaxis

	Activity Description: Upon notification, activate personnel and EDS sites for mass prophylaxis operations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(Res.C2a 4.2.1 )
	Initiate call-down lists for mass prophylaxis site staffing.

-Contact information accurate and up-to-date
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Percentage of personnel able to response within ____ hours.
	TARGET
___% of response personnel on contact list.
	ACTUAL


	3.2

	Initiate call-down list of potential Emergency Dispensing Site (EDS) facilities within jurisdiction.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of sites available for use within ____ hours.
	TARGET

100%

	ACTUAL



	3.3
(Res.B1e 4.1.1)
	Activate Volunteer Coordination Teams (MRC, CERT, etc.)

-Rosters current and available
-Team members contacted
-Volunteer coordinators deployed
-Coordination with Emergency Operations Center
-Oversight of volunteer management activities provided
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to deploy volunteer coordinators 
	TARGET

6 hours
	ACTUAL


	Activity 4: Volunteer/Staff Management

	Activity Description: Coordinate and manage dispensing site volunteers and staff in support of an emergency dispensing operation.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1

	Volunteer/Staff database is maintained and current.   

-Enough people in database to run each of the EDS sites

-Database includes enough extra people to compensate for absent individuals
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.2
(Res.B1e 3.5.5)
	Manage large numbers of affiliated and unaffiliated governmental and nongovernmental volunteers in disaster.

-Volunteers are deployed and utilized successfully

-Adequate support services for volunteers provided
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.3
 
	Each volunteer/staff member is assigned to a specific station, with cross training to at least one other station.

-All volunteers and staff receive a walk through of the facility.
-Volunteer skill sets effectively used in response operations

-Volunteer interests are taken into account when placements are made
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.4
	Implement care/feed plan for staff and volunteers.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.5
	A system/schedule is implemented to hold regular briefings to assess staff performance and ascertain if additional training or dispensing site reconfiguration is needed.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.6

(Res.B1e 5.2.3)
	Implement system to check credentialing/accreditation of skilled volunteers if necessary.

-All credentialing/accreditation is checked as appropriate  
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of medical volunteers checked for credentialing/accreditation
	TARGET

100%
	ACTUAL

	 
	Percentage of volunteers and staff registered and credentialed
	TARGET

100%
	ACTUAL


	Activity 5: EDS Facility Set-up

	Activity Description: Upon notification, activate EDS(s) for mass prophylaxis operations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1

	Set-up the supplies and equipment needed to ensure material flow.

- Arrival of medication 
- Material handling 
- Inventory storage
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.2

	Set-up the supplies and equipment needed to ensure appropriate patient flow.

- Parking
- Greeting/Entry (Triage)
- Forms distribution (Orientation/Paperwork) 
- Registration/Interview of Patients (Registration/Forms Review) 
- Dispensing (Medication Dispensing) 
- Exit (Checkout/Forms Collection)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.3

	Set-up the supplies and equipment needed to provide patient care.

- Mental health counseling (if applicable)
- Medical evaluation for symptomatic patients (if applicable)
- Healthcare-center transport (if available)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.4

	Set-up the supplies and equipment needed to support Command and Support Staff operations.

-Command Post 
-Office
-Security
-Communications
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Was the EDS set up to receive members of the general public, according to State/local plan
	
Yes [           ]             No [           ]

	 
	Was the site accessible to emergency vehicles (e.g., ambulances), disabled populations, and logistical equipment (e.g., supply trucks)
	
Yes [           ]             No [           ]


	Activity 6: Just-in-Time Training

	Activity Description: Develop and implement training material in preparation for an imminent response operation.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	6.1

	Conduct in-briefing and just-in-time training to all staff (e.g., orientation and site walk-through)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Percentage of staff that received appropriate JITT
	TARGET

100%
	ACTUAL

	6.2
	EDS Training plan is in place, emphasizing ICS as it relates to clinical area, as well as the proper dispensing of medications and screening for contraindications.

-Addresses overall purpose, function and flow of dispensing site

-Addresses individual role within the dispensing site

-Reviews general responsibilities of each area of the dispensing site
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.3

	Appropriate materials are in place for Just-in-Time Training (JIT).

-Floor diagram with annotations to show traffic flow

-Functions of all dispensing site stations

-List of staff assignments

-Location of supplies and on-site resources

-Who to consult and how to summon them
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.4

	Job Action Sheet (JAS) and JIT materials for all dispensing site roles identified in the plan.

-EDS Manager, Safety Officer, Public Information Officer (PIO), Liaison Officer (LNO), Operations Section Chief, Planning Section Chief, Finance and Administration Section Chief, Logistics Section Chief, Inventory Control, IT/Communications Coordinator, Greeters, Triage Team, Forms/Data Collection Team, Dispensing Team, Runners, Behavioral Health
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Percentage of staff position with JAS
	TARGET
100%
	ACTUAL


	6.5

	Signs/symptoms of exposure to biological agent, as well as Behavioral Health issues, are incorporated in Just-in-Time Training (JIT) for EDS staff.
-Exposure to Aerosolize [Inhalational] Anthrax: flu-like symptoms that progress to severe breathing problems
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.6

	JIT for EDS staff addresses contraindications, as well as how to handle clients with contraindications.
-Doxycycline: severe allergy to doxycycline, tetracycline, or minocycline, pregnant or breastfeeding, less than 9 years old

-Ciprofloxacin: severe allergy to ciprofloxacin or fluoroquinolones, severe kidney disease and/or on kidney dialysis
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.7
	JITT addresses the location and function of behavioral health staff and how to contact them for assistance.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.8

	JITT provides general “self-care” information to volunteers (developed by DPH and DMH).

-Take regular breaks

-Be aware of warning signs for stress: moodiness, irritability, feeling overwhelmed, etc.

-Contact your employee assistance program or  Mass Support

-Participate in Debriefing
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.9
	JITT provides procedures for reporting adverse events and/or other incidents.

	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 7: Workforce Protection

	Activity Description: Process to ensure response staff and appropriate personnel receive prophylaxis before response operation begins.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	7.1

	Implementation of plan to provide prophylaxis of staff, other responders and health care workers in the community, prior to opening the site to the public.

-Prophylaxis provided during Just-in-Time Training or mobilization stage

-Off-site location is identified (if necessary) for pre-event prophylaxis
-Pre-existing list of EDS staff, first responder, health care workers and their family eligible for treatment for pre-event treatment exists
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	7.2

	Appropriate informational materials for the medication and incident are developed for pre-event prophylaxis.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Percent of EDS staff, first responders, and critical infrastructure personnel and their families given prophylaxis prior to EDS opening to general public
	TARGET

100%
	ACTUAL


	Activity 8: Conduct Greeter/Triage

	Activity Description: Handling clients upon entry into dispensing site facility; including transfer of clients who have potentially been exposed to agent.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	8.1

	Identification of clients showing signs/symptoms of exposure to biological agent, as well as Behavioral Health issues. 
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	8.2

	Triage Group transfer symptomatic clients to outside medical resources.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Percentage of symptomatic clients transferred to outside medical resources.
	TARGET

100%
	ACTUAL



	 
	Was there space to accommodate patients exposed to communicable diseases
	
Yes [           ]             No [           ]

	
	Transportation assets are available to bring symptomatic individuals to appropriate treatment facility.
	Yes [           ]             No [           ]

	8.3
	Triage Group handle unaccompanied minors, according to plan.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	8.4
	Triage procedures account for handling special/vulnerable populations.

-Non-English speakers

-Mobility limitations

-Vision/Hearing Impaired

-Functionally Illiterate  
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 9: Conduct Orientation/Paperwork

	Activity Description: Educational briefing for all incoming clients, which includes incident and facility specific information.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	9.1

	Orientation provides appropriate content.
-Description of the dispensing site process

-Discussion of all required forms and instructions and assistance of completing the paperwork

-Written information about the disease, agent and vaccine/medication, and a toll-free 24/7 telephone number to call with questions

-Opportunity to ask questions
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	9.2
(Res.C2a 8.3.3)
	Ensure availability and distribution of pre-printed drug information sheets. 

-Information made available in all languages spoken in community, or readily translated
-Phone number included where public could call for additional information
- FAQs provided to individuals in a printed form that is available in multiple languages or in an audio format (in multiple languages) for the functionally illiterate, visually impaired, etc.
- Uniform information provided regarding the current situation (e.g., recent exposure and cases)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 10: Conduct Registration/Forms Review

	Activity Description: Clients’ clinical forms are reviewed for contraindications and/or general irregularity. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	10.1

	Identify appropriate prophylaxis based on medical history and exposure.
-Medical history discussed

-Past allergic reactions discussed

-Privacy of individuals maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	10.2

	Individuals with contraindications or medical conditions are referred to clinicians according to site plans.
	Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	10.3
(Res.C2a 7.3 )
	Ensure sufficient staffing at the EDS site screening station to prevent initial bottlenecks. 

-Staff pulled from other stations to assist with screening, as needed/feasible
-Information provided to those waiting to be screened
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Waiting time at medical screening station. 
	TARGET

[# from your plan]
	ACTUAL




	Activity 11: Conduct Medication Dispensing

	Activity Description: Clients receive medication appropriate to the occurring disease or biological agent.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	11.1

	Follow appropriate hygiene protocol for dispensing.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	11.2

	Address routine operational issues.
-Number of regimens of medication that can be dispensed to an individual or state: “unlimited”

-Minimum data elements that need to be collected for each unit of medication dispensed 

-Handling of symptomatic individuals

-Handling of unaccompanied minors 

-Handling of non-English speakers / hearing impaired / visually impaired / functionally illiterate


	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	11.3

	Provide instructions on when client will need to return for more medication if necessary.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	11.4

	Dispense appropriate amount of medication (and accompanying information) to client.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	11.5

	Staff follows established criteria, authorization and procedures to alter clinical dispensing model to increase client throughput.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Rate at which dispensing centers or vaccination clinics process patients (persons per hour). 
	TARGET

[# from your plan]
	ACTUAL



	 
	Waiting time at dispensing station.
	TARGET

[# from your plan]
	ACTUAL



	11.6

	Implement plan to treat minors in accordance with State/local plan.

-Parent/Guardian informed of treatment
-Plan for treating minors without attending parent/guardian implemented
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Medical resources re-ordered prior to depletion
	
Yes [           ]             No [           ]


	Activity 12: Conduct Checkout/Forms Collection/Exit

	Activity Description: Forms are collected as clients are ushered out of the dispensing site.

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	12.1

	Collect and securely store appropriate documentation.

-Per Health Insurance Portability and Accountability Act (HIPAA) 
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	12.2

	Staff offers post EDS resource needs.

-24/7 informational hotline

-Medical/Public Health resources in local community

-Address possible need to return to EDS 
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 13: Adverse Events Monitoring

	Activity Description: Through monitoring, identify individuals who have an adverse reaction to prescribed medication and initiate alternate therapies. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	13.1
(Res.C2a 9.1 )
	Track outcomes and adverse events following mass distribution of prophylaxis. 

-System in place to track adverse events
-Documentation established on each case of adverse reaction
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of patient records collected
	TARGET

100%
	ACTUAL

	 
	The percent of patients given the correct (i.e., the prescribed) countermeasures
	TARGET

100%
	ACTUAL

	13.2

	Inform patients about follow-up requirements.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of patients who receive instructions for adverse event reaction and informed about follow-up requirements
	TARGET

100%
	ACTUAL


	Activity 14: Demobilization of EDS

	Activity Description: Upon completion, stand down EDS operations, return site to normal operations, and release or re-deploy staff. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	14.1
	Exhausted assets and supplies are accounted for.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	14.2
	Equipment and resources are restored to original, pre-incident condition and capabilities.

-Review of expenditures and in-kind costs incurred during the operation
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	14.3 
	Host facility is safely restored to safe pre-event condition.

-Disposal of waste, including bio-hazardous waste, appropriate cleaning measures, etc.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	14.4 
	Overall organizational readiness to respond to another imminent emergency is assessed.
-Gauge resource (personnel and material) level, identify critical asset needs. 
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 15: Debriefing EDS Staff

	Activity Description: During demobilization phase, review the preceding operation; address the need for adjustments and any staffing related issues. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	15.1
	Staff are debriefed (clinical and non-clinical)

-Identify gaps and problems

-Recommended changes in emergency response plans
-Initial lessons learned conducted

-Issues and accomplishments of mission documented

-Plan described to personnel to return to prior readiness state

-Critical Incident Stress Management (CISM) resources are identified, as well as symptoms of Critical Incident Stress.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Percentage of staff who received a debriefing.
	TARGET

100%
	ACTUAL

	15.2
	Review of symptoms of adverse effects on responders’ health and safety.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	15.3

(Res.C2a 10.2)
	Reconstitute mass prophylaxis personnel and supplies.

-Inventories completed
-Request replacement resources
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of equipment accounted for upon completion of the operation
	TARGET

100%
	ACTUAL

	15.4

	Complete administrative items following the order to demobilize.

-Determination of who will take possession of all records pertinent to the prophylaxis process
-Logging of all documentation being turned over
-Packing and transfer of records to appropriate local or State official
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of records returned to appropriate officials
	TARGET

100%
	ACTUAL



 Evaluator Observations

	 Record your key observations using the structure provided below.  Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete on separate pages if necessary. 



	

	Strengths
1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement
1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis:
 

2) References:
 

3) Recommendation: 
 




15

