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	About EEC

	The work of the Massachusetts Department of Early Education and Care (EEC) is steeped in the notion that brain building is in progress for young children in enriching environments with caring adults and meaningful and engaging interactions. The latest science shows that these early experiences actually build the architecture of the developing brain much like a house is built from the bottom up. 
When you understand the sequence and process by which brains are built, it’s easy to understand why it’s wiser to start every child out strong. Trying to change behavior or build new skills on a weak foundation requires more work and is less effective than providing brain building interactions and environments early in life.  Brain building yields high returns, an investment in the economic prosperity of everyone in Massachusetts as the next generation will pay that back through a lifetime of productivity and responsible citizenship.
We know that children's earliest experiences are especially important because building the human brain begins even before birth; a strong foundation in early years greatly increases the chance of positive outcomes. Massachusetts estimates that as many as 135,000 children from birth to age five face one or more risk factors each day that could lead to toxic stress, with as many as 20,000 (15%) facing three or more risk factors that without intervention are likely to lead to developmental delays.

EEC is focused on strengthening the system of early education and care in Massachusetts as a critical element of the education pipeline from cradle to career.  The system EEC is building includes all children, not just those who are subsidized or in formal care. To that end, EEC provides services for children in Massachusetts through a mixed delivery system which includes group and center based programs, out of school time programs, family child care homes, public preschool programs, private preschool programs, kindergarten, and Head Start programs.  EEC is also responsible for licensing over 10,500 early education and care and out of school time programs throughout Massachusetts and for providing financial assistance to eligible families seeking care at early education and care or out of school time programs that serve approximately 55,000 children, birth to 14 years of age, from low income families.     
EEC strives to bring together a growing community of early education and care providers, educators, academic researchers, business leaders, and individuals to raise awareness of the critical importance of fostering the cognitive, social, and emotional development of young children.  By giving a strong start to our youngest citizens we create a stronger, more prosperous future for all.  Massachusetts is dedicated to increasing coordination in our system of early learning and development and aims to prepare children for school success, especially those with the highest needs. 

	Purpose of this Grant


	Through this competitive Educator and Provider Support (EPS) grant application, EEC may award grants to one or more vendor(s) who will provide professional development opportunities and services for working adults in early education and out of school time field to increase their knowledge and skills, which can then be applied to practice.  These professional development opportunities must be aligned with the MA Quality Rating and Improvement System (QRIS).   The grant funding will be used to address three core areas:  educator and provider pathways, coaching and mentoring in support of matriculation or competency development. 
Through intentional professional development, EEC intends to focus its resources to support: 

· educators to attain degrees and/or otherwise develop competency, and 

· providers to achieve/maintain accreditation, meet QRIS standards, and make upward progress on the QRIS system. 



	Priorities

	The key principles of this grant are as follows:
· Professional development is intended to transform practice.  It is not designed to simply provide information which will not support improved or enhanced growth trajectories of young children. 

· Professional development is a shared responsibility between educators and the providers that employ them, since increasing the competency of educators increases the level of quality of the programs in which they work.

· Professional development must meet the needs and address the diversity of the early education and care and out of school time workforce (i.e., race, language, hours of operation, learning styles, age of the learner), across EEC’s mixed delivery system.

· Opportunities for professional development should be designed to meet the needs of adult learners and include theory, research and practice.  Every training shall include an opportunity for reflection with a focus on the behaviors individual educators and programs will integrate to improve and/or support practice.

· The professional development system will be aligned and comprehensive.  Although opportunities may be developed regionally, they are open to educators and providers across the state.

· EPS grantees shall develop and provide professional development opportunities and services, as well as provide access to training developed or offered by the state to educators and programs in their region.
· Services provided through the grant should empower educators and providers to make informed and appropriate educational choices that advance professional growth and program quality.  Providers should receive guidance that will assist them to make informed, intentional, and appropriate decisions linked to increased program quality.

Practice Model

EEC has identified eight key elements of professional development that are the foundation for this work and must be embedded in the professional development system.  

1. Professional development efforts must: 
a. be evidence-based, 
b. align with QRIS standards, 
c. support the practical utilization, assessment and implementation of the Early Learning Standards from birth to 3rd grade,
d. link to EEC’s 8 Core Competency Areas and demonstrable practice, and
e. link, when appropriate, to EEC’s Licensing Regulations. 

(See Appendix G:   QRIS Standards and Core Competency Areas)
2. Early education and out of school time educators must receive assistance to develop competencies to support child growth and development.  Individual educators should develop a core competency, secure a certificate or complete a degree in a related area.
3. Professional development activities must leverage resources across public and private agencies in order to:

a. prevent duplication of effort, 

b. maximize resources both fiscal and in-kind, and 

c. utilize individuals and institutions with the requisite skills, knowledge and abilities, as well as rates of success, to meet the practice needs of educators and program.

4. Professional development must be targeted and intentional to meet the needs of specific age groups and unique populations, as well as address specific competencies.  All courses must be defined and submitted with the grant application. This includes:

a. Name of the course
b. Description
c. Faculty
d. Date, time and location
e. Number of hours (all courses should be at least 5 hours)
f. Currency (either CEUs or college credit)
g. Total cost for the class and cost per student
h. Number of participants
i. Relationship to the applicable QRIS standard, Core Competency Area, accreditation standard, and/or Early Learning Standard
5. The selected grantee(s) will be responsible for marketing and outreach to all educators and providers across the Commonwealth in EEC’s mixed delivery system.  The selected grantee(s) must communicate with all providers within the geographic coverage area.
6. Prior to participating in individual training opportunities, grantees are to assist each educator and provider to create an Individual Professional Development Plan (IPDP) to define multiple efforts needed to support development of specific competencies.  These plans should include no less than three learning opportunities.
7. The FY2014 Educator and Provider Support grant focuses on two target populations: 
a. educators and
b. providers
8. EPS grantees must align all coaching and mentoring with other services the educator or provider receives to maximize resources and avoid duplication. 


	Eligibility


	This is a competitive grant that is open to all vendors that demonstrate that they are able to meet the priorities and required services as outlined in this grant application.  

EEC expects to award funds to a vendor(s) providing the best value to the Commonwealth with the goal of identifying a vendor or vendors capable of providing educator and provider support services across all EEC regions, cities, towns and communities.  
Vendors may apply to cover the entire Commonwealth, specific region or regions, and/or geographic area(s) that cover specific cities, towns and communities thereof.  (See Appendix D for a list of cities and towns in each EEC region). 
If an applicant proposes subcontracting some of its required services, it must submit the proposed subcontracted services for any subcontractor and proposed partner as part of its grant application response.  

	Mandatory 

(Must be addressed in order to ensure your application is complete.)

	The following information must be submitted in order for your application to be considered complete and ready for evaluation.  The assigned question number must connect to the appropriate response for the FY2014 Narrative Questions.

1. Grantees will be required to incorporate the approved tagline for the Brain Building in Progress communications initiative on appropriate marketing and communications materials and resources that are funded in whole or part through this grant.  These materials and resources may include, but are not limited to, the following: marketing products (e.g., flyers, brochures, pamphlets); professional development products printed by the grantees (e.g., books/booklets, guides, course readers); websites; and other products as determined by EEC.  (Question #6)
A. EEC has developed a two-page document that describes the Brain Building in Progress initiative, and launched a campaign website at www.brainbuildinginprogress.org.  The Brain Building in Progress website promotes programs, activities, and sites where early education innovation is happening and will offer individuals, families, community organizations, policy makers, and business leaders tangible ways they can get involved and take action.  Grantees should refer to the website and two-page document for background information on the Brain Building in Progress initiative.  EEC has also developed the following logo for the Brain Building in Progress initiative: 

                                                                                [image: image1.jpg]



B. Whenever possible and appropriate, grantees should post the Brain Building in Progress website (www.brainbuildinginprogress.org) on their websites and if the grantee belongs to any coalitions, request that the Brain Building in Progress website be posted on the coalition members’ websites.  Grantees should also include the Brain Building in Progress logo in their organizations’ newsletters along with a brief description of the initiative.  Grantees should also consider creating an enlarged copy of the Brain Building in Progress logo and posting it in their administrative offices/sites for viewing.  The Brain Building in Progress logo and background document is available for downloading at http://www.eec.state.ma.us/BBIPmaterials.aspx.
2. Build a comprehensive professional development system through an effective educator and provider support network. (Question #7)

A. The EPS network is designed to function as a partnership. It is expected that leadership will have a common shared agenda for the Commonwealth mirroring the goals of the EPS program, and that educators and providers in the early education and care and out of school time workforce have: 

1. Opportunities based on the Core Competencies and/or QRIS standards required to ensure positive outcomes for children; and 

2. Accessible, high quality professional development opportunities on a local, regional, and statewide level. 

B. Regional EPS partnership networks should be comprised of local stakeholders that:

1. inform and may provide high quality professional development opportunities,

2. provide services that support completion and/or matriculation through professional development activities, and 

3. develop practices and policies, locally and regionally that support statewide professional development system implementation. 

C. EPS networks and lead agents must work collaboratively across the state. 
D. The lead agency must develop a system that:

1. Supports partnership with a single administrative lead/fiscal agent and effective governance structure. 

2. Has membership that is representative of regional Readiness Center(s), two and four year institutions of higher education, EEC’s mixed delivery system (including, but not limited to family child care, public and private early education and out of school time programs, Early Intervention, and Head Start programs), grant subcontractors/vendors, and community stakeholders. 
3. Ensure grant vendors/subcontractors adhere to the requirements of the FY2014 EPS grant including EEC policies related to instructor, trainer, coach and mentor qualifications, attendance, participation in required professional development, and fund use guidelines; 
E. Collaborate with the Readiness Center(s) located in the EPS grantee’s region/service delivery area; demonstrate collaboration through a signed Memorandum of Understanding (MOU) between the EPS grantee and the regional Readiness Center(s) that addresses: 

1. Respective roles and responsibilities

2. Methods of on-going communication 
3. Coordination and alignment of activities 

4. A list of specific activities to be carried out in partnership with the Readiness Center(s) and partnership members which shall include but is not limited to:

a. Supporting statewide initiatives; 

b. Providing EEC developed on-line courses; 

c. Convening Readiness Center partners to address access to higher education and meeting the needs of English language learners;
d. Providing professional development opportunities to early education and out of school time providers and educators;
e. Convening and providing trainings on the alignment of the following standards used in Massachusetts: 

i. Early Learning Guidelines for Infants and Toddlers
ii. Guidelines for Preschool Learning Experiences, Kindergarten Learning Experiences
iii. Massachusetts Curriculum Framework for English Language Arts and Literacy
iv. Massachusetts Curriculum Framework for Mathematics 

f. Providing coaching and mentoring support services such as academic advising and career counseling at times that are convenient for early education and out of school time educators; and 

g. Data collection as determined by EEC.
5. Additional documentation of collaboration activities may be required.

C. Implement statewide initiatives in ways that meet regional and local needs including:

1. Program and child assessment and screening,

2. Literacy and social emotional opportunities, and
3. Birth to 3rd grade opportunities.
D. Professional development opportunities must award academic currency.  All proposed opportunities must be approved for Continuing Education Units (CEUs) and/or college credits prior to grant submission and approval. 
1. Developmental coursework necessary for educators to meet college entrance requirements and/or participate in further professional development opportunities must offer a CEU.  This includes adult basic education (ABE) and English for Speakers of Other Languages (ESOL) coursework is contextualized and demonstrates early childhood content. EEC will approve such courses on an individual basis. 
2. Continuing education coursework must be a minimum of five (5) hours of instruction and result in a minimum of one half (.5) CEUs;
3. College coursework results in a minimum of one (1) college credit and permits an individual educator to meet a QRIS requirement, EEC licensing requirement for Professional Qualifications, or an early childhood or related degree requirement; 
4. College course opportunities may be provided through a cohort model.  When the individual has explored all other opportunities, especially the Early Childhood Educator Scholarship Program, individual seats in courses will be approved by EEC on a case by case basis  
5. Professional development opportunities must serve a minimum of fifteen (15) educators; registration of more than 15 educators is recommended to account for attrition.  Grantees can offer a maximum cost per student amount, which if approved, can be used to provide flexibility as it relates to the number of students.  Please see Allowable Fund Use Guidelines below for more information. 
E. Continually assess the changing professional development needs of the region/service delivery area and update scheduled professional development opportunities accordingly. Consult with Coordinated Family and Community Engagement (CFCE) grantees and Child Care Resource and Referral agencies (CCR&Rs), public schools, Head Start programs, Early Intervention programs, EEC staff, including but not limited to EEC Licensors, and other stakeholders in the communities served when determining local professional development needs. 

F. Any professional development opportunities developed with grant funding will be linked to the MA QRIS so that educators and providers understand the basis for the professional development system and how it relates to them and their program.  Grantees must provide a statewide context for all regional initiatives and professional development activities to support educators and providers to understand how they relate to statewide goals for EEC’s workforce and for children and their families.
G. Include professional development opportunities along with required information in the FY2014 Educator and Provider Support Catalog and EEC’s Online Professional Development Calendar by July 1, 2013. Ensure information included in Catalog and Calendar is accurate and up-to-date throughout the fiscal year.  
H. Ensure educators and providers are eligible to participate in professional development opportunities and support services provided through the grant.
To ensure eligibility,  grantees and subcontractors must:

1. Have “Active” Professional Qualification Registry (PQR) IDs;

2. Collect a memorandum of understanding, and/or written statement from educator’s employer that the professional development opportunity or support service is aligned with the provider’s professional development plan;  

3. Prioritize educators and providers serving high needs children
 and providers that are participating in QRIS, in accordance with EEC Policies.

4. Direct educators, seeking college courses toward a degree in early education or related field, to the Early Childhood Educators (ECE) Scholarship program as the payor of first resort.  Assist educators to apply for the scholarship by the priority deadline. (Grantees, with EEC approval, may support college courses for degree candidates once scholarship funds have been allocated and it has been determined that an educator is not eligible for the scholarship).

I. Grantees must submit information related to their governance structure, including an organizational chart, a program organizational chart, and board report and bylaws indicating how often the governing body meets.  A short description explaining how fiscal decisions are determined for the overall program/agency as well as for the proposed funding source must be submitted.  List the names and position titles of those responsible for ensuring compliance with EEC Regulations and Policies, including the requirements of this grant application and changes. (Question #5)
J. Grantees must ensure that staff funded through the grant is reflective of the population being served.  If your staff is not reflective of the population you are serving, please explain barriers. (Question #8)

K. Grantees must implement data collection methods and must explain how this data will be used to inform practice and improvements to grant services and activities.  Grantees must use the following tools to track data: Pearson Work Sampling, Teaching Strategies (TS) Gold, Ages and Stages, Pre-Las, Environment Rating Scales (ECERS-R, ITERS-R, FCCERS-R, SACERS), PAS, BAS, APT, CLASS, Strengthening Families, or any other tools. (Question #9)

	Required Services


	The assigned question number must connect to the applicant’s responses to the FY2014 Narrative Questions.
Applicants must provide the following services with the grant funds they are awarded:
I. Objective: Reach: Informing Families and Communities (Question #1)
A. Inform educators and providers of opportunities available through the EPS grant and other means by e-mail, phone, U.S. mail, and by distribution of written information through community meetings, partnership meetings, college and career fairs, license renewal meetings, and parent and provider meetings in the community. 

B. Publicize and facilitate access to professional development opportunities that extend beyond the grant such as those available through public television, children’s museums, local libraries, other EEC grantees, other state agencies, and other resources within the community.

C. Collaborate with Coordinated Family and Community Engagement (CFCE) grantees to increase the number of educators who are trained in strength-based family engagement practices such as “Strengthening Families” and are aware of comprehensive services as stated in QRIS. 

II. Objective: Individual Professional Development Plans (Question #4)
A. Ensure educators and providers participating in coaching and mentoring services have an IPDP that documents:

1. Goal(s) the educator or provider is seeking to achieve with benchmarks and a timeframe for doing so;
2. Duration and frequency of coaching and mentoring services such as the period of time services will be provided and the number and length of sessions;
3. Progress assessments at least every 90 days for educators and at least every 180 days for providers (programs); and
4. Contingency plans if goals and/or specified benchmarks are not met within the agreed upon timeframes. 

B. Ensure IPDPs are revised based on progress assessments as needed.  The failure of an educator or provider to meet established benchmarks for two consecutive assessment periods may result in termination of coaching and mentoring services for that educator or provider.

C. Assist program administrators and supervisors in developing IPDPs for their staff that aligns with the program’s professional development plan and addresses individual educators’ needs and interests.

D. Require providers participating in grant funded opportunities to support the professional development of their staff and incentivize educators to pursue professional growth through written agreements and/or Memoranda of Understanding (MOUs) that advance the professional growth of educators, help programs retain staff, and provide stability and continuity to children in care.  EEC will provide a MOU template to grantees.   Agreements should include:

1. The amount and type(s) of support the program will provide, such as tuition remission or paid time off for professional development; and 
2. The length of time the educator will commit to remain in the program’s employ in exchange for the program’s financial support.

E. Provide academic advising and career counseling that meets the schedules and needs of educators and providers in the mixed delivery system in collaboration with regional Readiness Center(s) and institutions of higher education in grantee’s region/ service delivery area. (Question #2)
F. Early education and out of school time providers shall be working toward one or more of the following goals:
1. Achieving and maintaining accreditation by:

a. the National Association for the Education of Young Children (NAEYC), 
b. the National Association for Family Child Care (NAFCC), or 
c. the Council on Accreditation (COA).
2. Increasing program quality in specific areas by meeting QRIS standards and demonstrating upward movement on the QRIS.

G. The Individual Professional Development Plans (IPDPs) should be developed to reflect one or more of the following goals:
1. Attaining a degree in early education or a related field
, 
2. Achieving enhanced competency as defined by EEC, 
3. Attainment of the Child Development Associate (CDA) credential, or
4. Attainment of other certifications or credentials that demonstrate knowledge, skills, and abilities related to early education and out of school time competencies. 

III. Objective: Core Area: Educator and Provider Pathways 
A. Develop and implement professional development pathways for educators and providers in EEC’s mixed delivery system regardless of setting, age group, and position level.  (Question #2)
B. The development of pathways for educators includes an assessment of individual knowledge, skills, and abilities (competencies) and an IPDP that reflects individual experience and self-identified goals and aligns with the provider’s professional development plan.  (Question #4)
1. Plan professional development opportunities across the entire fiscal year (July 1, 2013 – June 30, 2014).  Professional development opportunities must be designed to meet specific provider and educator needs providing a trajectory for intentional professional development.  
2. Provide equal access to professional development opportunities and resources across the grantee’s region/service delivery area and across the mixed delivery system.  Opportunities must include a balance of continuing education and college coursework. EEC reserves the right to require grantees to change course locations to adequately address the needs of underserved areas and populations within a given region/service delivery area. 
a. At least 25% of professional development opportunities must directly address the practice of the MA Curriculum Frameworks.  Each opportunity must clearly define linkages and alignment to early learning standards, including  but not limited to Early Learning Guidelines for Infant and Toddlers and Guidelines for Preschool Learning Experiences;
b. At least 25% of professional development opportunities must address educators working with infants and toddlers; and
c. At least 33% of professional development opportunities must address educators working with school age children, ages 5 to age 14.  Offerings must also address older school age children, ages 8 to 14.
d. Any developmental work must be done in a content area related to early education and out of school time.  In addition, the content area must be linked to QRIS standards and core competencies.  All professional development must offer the educator a college credit or CEU.
3. Professional development opportunities must be scheduled to meet the needs of the early education and out of school time workforce. Opportunities and support services should: (Question #1)
a. Be offered through non-traditional means, including using convenient community locations, approved distance or on-line learning, and intensive courses; 
b. Offered at times convenient for educators in the mixed delivery system; and 
c. Meet the diverse needs of educators, including but not limited to providing professional development opportunities in the language that meets the needs of the population.  
4. Ensure individuals providing course instruction are qualified and appropriate. Provide resumes for all individuals whether employed by the lead agent or a subcontractor that will be responsible for course instruction, CEUs, or college credit.  To be qualified, individuals must: (Question #3)
a. Meet qualifications specified in Appendix H: Qualifications for Consultants, Trainers, and Mentors;
b. Provide lead agent with resume for grant submission; 
c. Adhere to EEC’s regulations and policies; and
d. Participate in related professional development opportunities as specified by EEC such as train the trainer events, conferences, and/or meetings. 
5. Develop IPDPs for individual educators and providers. IPDPs are designed to create a holistic approach to building professional capacity and quality improvement.  IPDPs must:  (Question #4)
a. Be updated at least annually along with the educator’s Professional Qualifications (PQ) Registry profile;
b. Promote professional advancement and competency development;
c. Indicate professional development goal(s) and provide an appropriate    outline and timeline with steps necessary to achieve said goal(s);
d. Provide a framework that connects professional development opportunities and support services to individual goals and alignment with QRIS standards;
e. Plans for individual educators and providers must be interconnected to ensure intentional professional development that enhances educator competencies and provider quality;
f. Indicate specific professional development opportunities and resources available through the grant and other sources where applicable that will support the educator’s or provider’s IPDP;
g. Address individual needs for coaching and mentoring support services;  and
h. Align with EEC Policies.
IV. Objective: Core Area: Coaching and Mentoring

A. A comprehensive system to ensure that individuals complete opportunities which promote competency in coaching and mentoring.  This system is designed to support matriculation and completion of goals and to ensure at least 80 percent of educators or providers achieve goals outlined in the IPDPs and complete specific professional development opportunities.
1. Create a system of coaching and mentoring that supports educators and providers in the mixed delivery system.  
2. Ensure early education and out of school time educators at all levels have access to coaching and mentoring by qualified individuals to: (Question #3)
a. Support the attainment of educational goals by educators who are currently enrolled or interested in enrolling in an associate’s, bachelor’s, master’s, or post master’s degree program in early childhood education or a related field, including recipients of the ECE Scholarship;
b. Help educators identify and access resources to advance their professional growth;
c. Advise educators on advancing their careers through attaining educational goals and increased competency; and 
d. Connect theory with practice through the use of reflection to help educators apply their new skills and knowledge in the workplace.
3. Ensure early education and out of school time providers connect at all levels and have access to coaching and mentoring by qualified individuals to: (Question #3)
a. Access resources, training, and technical assistance related to the use of environment rating scales (i.e.,  ECERS-R, ITERS-R, SACERS, and FCCERS-R), the Arnett Caregiver Interaction Scale or CLASS, and the Program Administration Scale (PAS) or Business Administration Scale (BAS); 
b. Provide professional development opportunities and support services that meet accreditation criteria including orientation to the accreditation process and guidance in preparing for self-study and developing portfolios; and  
c. Connect providers to resources, training, and technical assistance supported through other EEC initiatives and EEC grantees. 

4. Ensure that coaches and mentors are qualified and appropriate. Provide resumes for all individuals whether employed by the lead agent or a subcontractor that will be responsible for coaching and mentoring services through the grant. To be qualified to provide coaching and mentoring support services through the EPS grant individuals must: (Question #3)
a. Meet qualifications specified in Appendix H: Qualifications for Consultants, Trainers, and Mentors;
b. Provide lead agent with resume for grant submission; 
c. Adhere to EEC’s regulations and policies; 
d. Participate in EEC professional development opportunities such as  train the trainer events, conferences, and/or meetings related to coaching and mentoring; and  
e. Individuals responsible for providing coaching, mentoring, and technical assistance related to QRIS are required to:

i. Be current on all QRIS standards and collaborate with EEC staff responsible for QRIS; and
ii. Participate in QRIS professional development provided by EEC. 
V. Objective: Core Area: Competency Development
Competency is achieved through professional development that connects theory to practice, utilizes reflection, and adapts to individual educator and program needs.  It aligns EEC Core Competencies with MA Early Learning Guidelines for Infant and Toddlers, Guidelines for Preschool Learning Experiences, ESE Curriculum Frameworks, and other standards, and relies on observation and assessment to individualize instruction.  Increased competency leads to the attainment of a certificate, credential, or degree for educators and, for programs, accreditation and upward movement on QRIS.
Research has demonstrated growing evidence that contextualizing instruction and focusing on the skills students need to succeed in their program of study is much better than the “one size fits all” approach currently used in remedial education.   Many students enter college without the basic “study skills” necessary to succeed, such as study and reading strategies, planning, note-taking, reviewing, rehearsing, test-taking, paper writing, and time management skills. To be effective, strategy instruction must be embedded within a disciplinary context, and must include time for self-reflection and evaluation
. 
A. Ensure educators and providers (programs) are gaining skills and knowledge that increase individual competency, enhance program quality, and improve outcomes for children. 
B. Allocate at least 33% of grant funding to support competency development including developmental, CEU, and college coursework that results in competency development for early education and out of school time educators and providers in EEC’s mixed delivery system. 

C. Offer practice-based professional development that addresses theory, specific implementation strategies, and the use of reflection to increase competency and support effective practices.  This can be accomplished by including content regarding young children with disabilities and diverse learners (including English language learners), children with high needs, and children who are at risk or subject to stress.  Grantees must ensure that course offerings address inclusion and differentiated instruction. 
D. Ensure that all professional development opportunities: (Question #4)
1. Align with QRIS standards and EEC Core Competencies (see Appendix G: QRIS Standards and Core Competency Areas) 
2. Grant funded professional development opportunities through the lead agent and subcontractors must align with guidelines and standards including:
a. EEC’s licensing regulations,
b. Massachusetts Curriculum Frameworks (Common Core Standards),
c. EEC’s Guidelines for Preschool Learning Experiences,
d. EEC’s Early Learning Guidelines for Infants and Toddlers, and 
e. English Language Development Standards. 

E. Provide specific professional development, certificate programs, and other learning opportunities for educators of infants, toddlers, preschoolers and school age children that address the following topics related to EEC’s Core Competencies: (Question #2)
1. Child growth and development, birth to age 8
2. Children with high needs
3. English language development
4. Social emotional development and the effect of interactions on children’s learning
5. Formative assessment
6. Effective data use
7. Physical activity and nutrition
8. STEM-based curricula
9. Other topics as determined by EEC

F. Ensure that scheduled course offerings meet the needs of diverse program types and settings as well as the varying education levels and experiences of educators by: 
1. Providing professional development opportunities (for credit or not for credit) that include developmental and/or ABE coursework, where required;
2. Providing professional development opportunities (for credit or not for credit) that include ESOL and/or contextualized English language training, where required;
3. Providing professional development opportunities that meet the diverse learner and language needs; 
4. Using CDA or certificate attainment as a vehicle to support English language acquisition and provide foundational child development content and/or initial college credits; and
5. Partnering with 2-year and 4-year institution(s) of higher education to ensure linkages to credit bearing courses and articulation agreements.

G. In collaboration with other EPS grantees and partnership members, provide a means to offer on-line courses developed by EEC on a regular and frequent basis so they are readily available across the state. (Question #2)
1. Grantees must work together to ensure that EEC developed on-line courses for-credit (college and CEU) are available throughout the fiscal year. 
2. Provide Professional Learning Communities (PLCs) in conjunction with on-line course participation. EEC on-line courses include, but are not limited to:
a. EEC’s Core Competencies Course 
b. Preschool Learning Standards and Guidelines Course
c. Infant and Toddler Guidelines Course
d. EEC Language and Literacy Course
e. School Age Coursework

	Funding

	EEC estimates that, subject to appropriation, up to $3,167,999 may be available for FY2014 grant funding.  This proposed allocation assumes level funding for FY2014, from the Department’s Infants and Families Services, Line Item 3000-7050.  Funding levels from this line item are subject to final appropriation by the Legislature.
Bidders should refer to Appendix F to determine the funding available for the region(s) they propose as their service delivery area(s).  Proposed Funding requests must not exceed the combined total amount of the funds for each region as listed in Appendix F:  Allocation of Funding by EEC Region. 
Funding is subject to State and Federal budget allotment and appropriation.  Should additional funds become available, EEC reserves the right to make additional awards based on the responses received, the needs of the Commonwealth, and, if applicable, to ensure geographic coverage.  EEC also reserves the right to designate only one of the bidders to provide services if two or more bidders propose to provide services in the same city/town/geographic area.  In addition, EEC reserves the right to reallocate funding in the event one or more grant is terminated or ended prior to the grant term.  EEC also reserves the right, in the event additional funding becomes available, to add additional required services and/or extend the existing services if applicable. 
EEC may fund a successful vendor’s entire proposal for renewal or may elect to fund only those services that best meet the needs of the communities to be served and/or those that reflect EEC’s strategic direction and priorities. 
The EPS Grant will have an initial duration of two years, starting on or about July 1, 2013 and ending on or about June 30, 2015.  As a condition of approving FY2015 renewal grants, EEC will require that all Grantees have complied with the Required Services and Reporting Requirements before approving renewal.  EEC may require grantees to meet additional requirements related to the EPS grant in FY2015 and beyond so that the grant terms continue to reflect EEC’s priorities and the needs of the communities.  Grantees will have one option to renew their grant for another additional year in FY2016. 
EEC reserves the right to approve, deny, and/or request modifications to planned fund use. 
Grant funds must be used to support the grant priorities and requirements.

Selected vendor(s) may use grant funds for the following reasons.
Allowable Fund Use:

· Personnel and fringe benefits for costs associated with staff time that will be used to fulfill the grant requirements. 

· Consultants hired to carry out activities or specific provisions of the grant at a specific rate per hour/day. 

· Office & Programmatic Supplies: 
· Cost of Programmatic Supplies that will be used to carry out the required services of the grant including but not limited to purchasing instructional materials. 

· Cost of Office Supplies needed to carry out the administrative functions of the required services of the grant including non-instructional supplies. These supplies are considered administrative expenses.  

· Travel expenses for program administrators, program coordinators, and professional staff for in-state travel costs required to implement grant specific activities. 

· Other Costs:  

· Advertising 

· Printing/Reproduction

· Training Costs: Training Costs are allowed for on-site training provided to programs and educators in the context of delivering grant specific services. These professional development sessions cannot be the only service received.  Other programs and providers can be considered for inclusion in this training opportunity to ensure maximum resources for training purposes.          

· With approval from EEC, training costs for grant-funded personnel and contracted consultants that specifically address grant priorities and required services are an allowable use of funds. These costs must not exceed 5% of the total amount requested.  To maximize training resources, grantees must consider including other professionals (non-funded) for these grant-funded training opportunities.  Funds may support costs associated with attendance at training activities held on a statewide basis or within a similar geographic area, such as travel, meals, lodging, and registration fees.  Training requiring overnight lodging and meals must be approved by EEC prior to attendance and will be reviewed on a case by case basis.   A detailed description of training costs must be delineated on the budget narrative.  EEC reserves the right to approve/deny any costs associated with training if justification is deemed insufficient and unacceptable.  
· Up to 50% of fees related to NAEYC, NAFCC, or COA accreditation;
· CDA credential fees;
· Career and academic advising, including development of IPDPs;
· Coaching and mentoring;
· Tuition and fees for college courses;
· CEU professional development opportunities;
· Communication and Outreach; and
· Memberships and Subscriptions - Costs of membership in civic, business, technical, and professional organizations are reimbursable provided that: (a) the benefit from membership is related to the grant, (b) the expenditure is for agency -- and not individual -- membership, and (c) the cost of the membership is reasonably related to the value received.
· Subcontractors.  All subcontractors and partners performing services on behalf of the applicant to meet the Required Services must be approved by EEC. 
· Lead agencies are only permitted to subcontract with members of their partnership for significant portions of the required services or work related to the grant.  For example, a subcontractor who provides mentoring or training services throughout the grant term must be an entity that is a member of the grantee’s partnership.  Only subcontractors that provide required services throughout the grant term and agree in writing to work collaboratively with the other partners should be included in the partnership.  An entity does not need to receive grant funds to be considered a member of the partnership.

· Lead agencies may subcontract services for a short duration or for a limited nature to entities or individuals who do not belong to the partnership.  Examples of this include one-day trainings, a three-day intensive training, or the services of individual mentors or instructors.  All subcontracts must be reflected in the required budget forms. 

· Lead agencies are encouraged to subcontract with one or more Readiness Center Network or institution of higher education within a Network for academic advising and career counseling during non-traditional hours that are more convenient for early education and out of school time educators and providers (programs). 

All Administration Costs for the Lead agency and Subcontractors (if applicable) cannot exceed 8% of the requested grant amount. 

· Fiscal administration and oversight costs. For the purposes of this Grant Application, Grants Administration expenses are defined as the following:  

· Supervisor/Director salary and/or wages 

· Stipends  and Fringe Benefits for Supervisor/Director 

· Secretary/Bookkeeper salary and/or wages 

· Stipends and Fringe Benefits for Secretary/Bookkeeper 

· Rental of Space 

· Telephone/Utilities 

· Equipment Rental 

· Indirect Costs 
· The indirect cost rate allocation is part of the expenses allocated to administrative funds.  Under no circumstances can the use of the indirect cost rate exceed the amount of funds (8% of the total grant) allocated to administrative purposes.

Additional Fund Use Guidelines:

· At least 33% of the grant funding must be used to provide CEU and college coursework that result in Competency Development.

· Lead agency (grantee) must provide some of the required services directly.

· Educators seeking college courses toward a degree in early education or a related field must be directed to the Early Childhood Educators (ECE) Scholarship Program as the payor of first resort.   Individual seats in courses must be approved by EEC on a case by case basis and only after the educator individual has explored all other resources.   Grant funds used for the purchase of individual seats in a college course may not exceed $500 per seat/student or $7,500 per cohort course for 15 or more students at a two-year institution of higher education. Grant funds used for the purchase of individual seats in a college course may not exceed $1,000 per seat/student or $15,000 per cohort course for 15 or more students at a four-year institution of higher education. 

· College courses should be supported through the cohort model whenever feasible to leverage resources and maximize funding. 
· Professional development opportunities that award CEUs must be at least 5 hours in length and result in a minimum of 0.5 CEUs. 

· Providers seeking reimbursement for fees related to accreditation or CDA must use funds from the Child Care Quality Fund (CCQF) as payor of first resort if said provider is eligible to receive CCQF funds.

Unallowable Fund Use:

· Aide / paraprofessional staff salaries

· Equipment 

· Out-of-State Travel

· Transportation of Students

· Purchase of Food 
· Professional development paid by other means, including college courses paid by the ECE Scholarship
· Professional development courses that do not result in at least 0.5 CEUs or college credit
· Computers
· Conferences and conference fees
Lobbying Expenses – Grant funds shall not be used to cover costs incurred by employees, lobbyists, or consultants to influence any local, state or federal legislation or policy in either the Legislative or Executive branches.
Professional Development Opportunity Fees:  To leverage available resources, to assure that educators are invested in attending offerings once they are enrolled, and to balance available resources across regions, grantees are encouraged to charge reasonable fees for professional development using the following fee schedule for FY2014 Professional Development Opportunities: 

· No more than $5.00 per training hour for educators in programs that have at least 50% enrollment of EEC subsidized children or other children with high needs.
· No more than $10.00 per training hour for all other educators.
· EEC may issue a waiver for professional development that does not meet this fee schedule on an individual basis.
EEC reserves the right to adjust the fee schedule stated above.

Please note:  These fees do not apply to credit-bearing college courses offered by any regionally accredited institution of higher education.  However, partnerships buying a college course with these funds must demonstrate how grant funds have reduced the cost of educators’ courses.  

	Reporting


	EEC reserves the right to require grantees to report as specified.
Individual educator and provider level data as well as aggregated programmatic data will be used to measure the outcomes of this grant.  Partnerships receiving this grant will be required to report monthly to EEC, using a standardized format provided by the Department.  EEC may require additional data beyond that specified in the list below including modifications/revisions to the FY2014 Professional Development Course Catalog and data required for the Race to the Top - Early Learning Challenge Grant.

1. Provide a list of educators including first and last names and Professional Qualifications Registry numbers for all educators who participated in professional development opportunities in the given month.  Report on the number of educators who participated in the following professional development opportunities:

a. College coursework (individual or cohort course)

b. CEU coursework
c. ABE/ESOL/developmental coursework

2. Provide a list of providers (programs) including program names and EEC program numbers for those who participated in professional development opportunities in the given month.

3. Report on the number of educators who completed an IPDP and received credit-based training or education as defined by the state during the grant period with a goal of:

a. Degree Attainment (associate’s, bachelor’s, or master’s degree in early education or related field)
b. Credential/Certificate Attainment (CDA, Infant/Toddler, School Age, Administrator, or other certificate)
c. EEC Certification (Teacher, Lead Teacher, Director I, or Director II)
d. Specific Core Competency Area

4. Report on how many educators have met their IPDP goal in the given month as well as by the end of the grant period.   Note:  this includes all educators who completed an IPDP as a result of this grant whether through employer, subcontractor, or lead grantee. 

a. Degree Attainment (associate’s, bachelor’s, or master’s degree in early education or related field)

b. Credential/Certificate Attainment (CDA, Infant/Toddler, School Age, Administrator, or other certificate)

c. EEC Certification (Teacher, Lead Teacher, Director I, or Director II)

d. Specific Core Competency Area

5. Report on the number of educators and providers who were assessed for coaching and mentoring services and the number of educator and providers ultimately served during the grant period.  The report will address how many educators and providers received coaching and mentoring services in each of the following areas: 

a. Individual One-on-One Coaching and Mentoring

b. Academic Advising

c. Career Counseling 

d. Group Coaching and Mentoring

e. IPDP implementation and monitoring 

f. Accreditation Consultation

g. QRIS Consultation 

6. Report on the number of providers that completed a professional development plan with the goal of:

a. NAEYC Accreditation (identify level)
b. NAFCC Accreditation (identify level)
c. COA Accreditation (identify level)
d. Upward Movement on QRIS (identify level)

7. Report on how many providers received accreditation fee supports by accreditation type and level. 

8. Provider information on the number of educators who earned a certificate, associate’s, bachelor’s, or master’s degree by degree and program type.

9. Provide information on the number and type of professional development opportunities provided through the grant, including EEC developed on-line courses. 

10. Identify the number of providers that are implementing Memoranda of Understanding (MOUs) with their staff. 

11. Report on the number and frequency of outreach activities by:

a. Newsletter
b. Mailing
c. Email/ electronic communication 
d. Information sessions
e. Presentations at meetings
f. Other

12. Report on allocation of grant funds by funding categories, including in-kind contributions and costs to educators by:

a. Cohort College Course
b. Individual College Course
c. Developmental Course
d. CEU Course
e. CEU Fee
f. CDA Application Fee
g. Accreditation Fee
h. Coaching and Mentoring (for educators and providers)
i. Outreach
13. Report on fees collected through grant and use of funds collected. 
14. Report on the number of educators expected to be included in the PQR during the grant period by provider type.

a. Childcare Centers
b. Family Providers

c. License-Exempt

d. Head Start

e. Public Pre-School

15. Report on the number of providers (programs) trained on Early Learning Guidelines or Standards over the duration of the grant.
16. Report on the number of children served in providers (programs) that implemented Early Learning Guidelines.

17. Report on the number of educators expected to receive financial support funded during the grant period for meeting/maintaining standards and qualifications, e.g.:
a. Scholarships

b. Training Expense Reimbursements

c. Loans

d. Wage Supplements

e. Other

18. Report on the number of providers (programs) that received targeted technical assistance over the duration of the grant period in:

a. Health and Safety

b. Infant and Toddler Care

c. School-Age Care

d. Inclusion

e. Teaching Dual Language Learners

f. Development Screenings/Observational Assessment Tools

g. Mental Health

h. Business Management Practices

In order to standardize data collected from various entities and sources, EEC is using NACCRRAware.  This is a Web-based information management software designed to assist Child Care Resource and Referral agencies and other grantees to perform their critical roles by providing complete and accurate data and statistics.  EEC will be requesting that all FY2014 EPS grantees utilize the NACCRAware Training Tracker, to report training and technical assistance. 

Grantees will collect and compile most of the professional development data requested above via the NACCRRAware Training Tracker (TTAM).  Data will include, but is not limited to:

•              Number of attendees

•              Number of trainings offered

•              Where/when/how trainings are offered

•              Language trainings offered

•              Provider type

•              Training and TA type and link to licensing
The license for the NACCRRAware Training Tracker data system will be held and assigned by EEC.  During FY2014, grantees will receive six months of free training and technical assistance in the use of TTAM.  At the conclusion of FY2014, EEC will evaluate the effectiveness of TTAM for data collection and will determine whether use of the software will become a future grant requirement. 

	Project Duration


	July 1, 2013 – June 30, 2015

	Required Forms to be Submitted

                                                                  
	In accordance with the submission requirements detailed below, all required documents, including the online application, budget workbook, narrative questions, attachments, and fiscal forms must be received at EEC’s Central Office by 4:00 PM on May 2, 2013. 
Section A:  Online Application
To complete and submit the online portion of the grant application, please click the following link:  http://www.eec.state.ma.us/GrantEPS
The online portion of the grant application includes the following information that must be submitted online, printed and submitted as part of the application by mail with one (1) original and three (3) copies.

1)  Program Contacts

2)  Communities Served
3)  Languages Spoken 
Section B.  All of the following documents below must be submitted:

· by mail with one (1) original (all signatures must be in blue ink) and three (3) copies,

· electronically 
1)  Checklist for Grant Application
2)  Signed Cover Page
3)  Budget Workbook
4)  FY2014 Narrative Questions (Section 1 & 2)

5)  FY2014 Projected Deliverables Form
6)  Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)
7)  FY2014 Partnership Membership Form

8)  FY2014 Professional Development Course Catalogue 

Required Electronic Submissions:
Submit documents via email as an attachment to EECSubmission@massmail.state.ma.us.  Please include name of grant and name of your agency on the subject line of the email.  Example:  FY2014 EPS, Boston Social Services.
Applicants must also complete and mail one original packet of the following forms with their Grant Application response (unless applicant already has these documents on file with the Commonwealth of MA)

MA Standard Administrative Forms

· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
· Supplier Diversity Program Plan Form (If the Grant is competitive and involves distributing more than $150,000 in funds.)
· Federal Funding and Accountability and Transparency Act (FFATA) Reporting Requirements
To:

Department of Early Education and Care

FY 2014 Educator and Provider Support Grant, Agency Name, Program Name
Attention: Michele Smith, Grants Administration 
51 Sleeper Street, 4th Floor

Boston, MA 02210

EEC may disqualify any incomplete grant applications from consideration/review. 
Please note: If your application is selected for funding, EEC will e-mail a Standard Contract Form to the individual identified as the “Applicant Contact” in Part 1 of each response.  This Form will need to be printed, signed (in blue ink), and returned to EEC prior to the Grant start date.  Directions on how to submit the signed form to EEC will be explained with the form.

	Additional Info
	The following Appendices are for reference only; they do NOT need to be filled out by the Respondent or included in any response submitted.

· Appendix A:  Budget Workbook Instructions
· Appendix A-1:  Online Application Instructions
· Appendix B:  Evaluation and Rating Criteria                                                                    

· Appendix C:  Grant Payment Terms, Grant Expenditures, Termination, Recoupment of Funds, and Relevant Law                                                                                                
· Appendix D:  List of Towns and Cities in each EEC Region 
· Appendix E:  Number of Licensed Programs by Town and Region
· Appendix F:  Allocation of Funding by EEC Region
· Appendix G: QRIS Standards and Core Competency Areas
· Appendix H: Qualifications for Consultants, Trainers, and Mentors

	Timeline


	1.  Grant Application Release/Posting:                                  

March 25, 2013
2.  Submission of Intent to Bid:   
Email Intent to Bid to

EECSubmission@massmail.state.ma.us
April 1, 2013
4:00 PM
3.  Bidder’s conference:           
Location: EEC-Central Regional Office

10 Austin Street, Worcester, MA 01609
http://mapq.st/10iOAI6               
April 2, 2013
1:00-3:30 PM
4.  Submission of Written Inquiries:         
Applicants must submit written inquiries to EECSubmission@massmail.state.ma.us
April 4, 2013
4:00 PM

5.  Response to Written Inquiries:     
April 11, 2013 (estimated)

6.  Submission Deadline:

Applicants must submit proposals to EECSubmission@massmail.state.ma.us
May 6, 2013
4:00 PM

EEC must be in receipt of 

 One (1) original and three (3) copies of required grant application documents (hard copy) 
May 6, 2013
4:00 PM

7.  Preliminary Notification of Grantees:                                                                                  
June 3, 2013
(estimated)
8.  Bidders are Notified of Awards:                                   
June 19, 2013 (estimated)
9.  Grant Start Date:                                                                       
July 1, 2013 (estimated)
EEC reserves the right to adjust the timeframe laid out above.  It is the responsibility of the applicant to keep up to date on changes to this Grant Application by checking the EEC Website.
NOTE:  In general, applications received after the deadline will not be reviewed or considered for funding. EEC reserves the right to review and/or fund an application submitted after the deadline where an emergency situation caused or contributed to the late submission.

EEC reserves the right to request additional information regarding any responses/applications received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify responses where such information is not submitted within the timeframe specified by EEC.
EEC shall have sole discretion in determining whether or not to provide an opportunity for a non-successful grant applicant to request a debriefing regarding their grant application.  EEC may limit the time period for debriefing requests to be submitted, the number of debriefings granted, and the manner in which debriefings will be conducted (by telephone, e-mail, and/or in-person).  In general, a debriefing involves providing an applicant with a copy of the scorecard and accompanying comments created by the evaluation team that reviewed their grant application, along with a brief discussion around those comments and scores.  A debriefing shall not include any comparisons between grant applications.  If debriefings will be permitted for a specific grant, EEC will include such information along with the grant award(s) notification.


� National Center for Children in Poverty. Young Child Risk Calculator. Retrieved from �HYPERLINK "http://www.nccp.org/tools/risk/"�http://www.nccp.org/tools/risk/�.


� EEC defines “high needs children” as children who have multiple risk factors that are linked to poor school and life outcomes such as: children and parents with special needs, children whose home language is not English, families and children involved with many state agencies, English language learners, children with parents who are deployed and are not living on a military base, recent immigrants, low-income households, parents with less than a high school education, children who are homeless or move more than once a year, and children in racial and ethnic communities that experience social exclusion (ELCG, p13). 





� Related fields of study for early education include: child care, child development, health care, child psychology, social work, and the provision of direct services to children and their families.  Related fields of study for school age child care include:  all the preceding fields and early childhood education, elementary education, recreation, physical education, human services, and the arts.





� Michele L. Simpson, Norman A. Stahl, and Michelle Anderson Francis. “Reading and Learning Strategies: Recommendations for the 21st Century”, reprinted from the Journal of Developmental Education, Volume 28, #2, Winter, 2004.
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