FY 2014 UPK Renewal Grant – Questions and Answers Document


FY 2014 Universal Pre-Kindergarten (UPK) Renewal Grant
Questions and Answers

Please note that some of the questions submitted by the grantees may have been rephrased and/or consolidated.

GENERAL:
1. Should the UPK grantees plan for the grant to begin the first week in July or should grantees expect a delay?  It would be helpful in budget planning to know this.
The Department of Early Education and Care (EEC) anticipates that the UPK grants will be issued to the grantees by the first week of July. 
2. As a UPK grantee, can we change the UPK classroom that was funded from last year to a different classroom this year?
No.  Page 3 of the FY 2014 UPK Renewal Grant states that “[p]rograms must continue to fund the UPK classrooms and family child care homes selected for funding by EEC in FY2013.”
3. Is this grant application open to centers that did not receive it previously or is it only available for renewal applications?

This grant is not open to centers that did not receive it previously and is only open to grantees that received FY 2013 UPK funds and have fulfilled all grant requirements.  As stated on page 3 of the FY 2014 UPK Renewal Grant, “… only agencies and programs that received UPK funding in FY2013 are eligible to apply.  The FY2014 grants are not intended to expand current grantees’ UPK programs.  Programs must continue to fund the UPK classrooms and family child care homes selected for funding by EEC in FY2013.”
FY 2014 UPK GRANT SUBMISSION:

4. Please confirm how we should name our electronic files.  The FY 2014 UPK grant application requires that we use our Agency Name as the variable.  We have two program sites for UPK this year so we would be submitting two sets of documents with the same names but for different locations.  May we add a location to the name? 
If you have two program sites and are submitting two sets of documents with the same name, you can add the location to the name to differentiate the files.  

5. Please confirm the mailing address for the hard copy submission of the FY 2014 UPK Renewal Grant.  The address in the checklist does not exactly match the address stated in the Application document.  
UPK grantees will submit hard copies of their FY 2014 UPK Renewal Grants to the following: 
Department of Early Education and Care
FY2014 Universal Pre-Kindergarten Grant, Agency Name, Program Name 
Attention: Michele Smith, Grants Administration
51 Sleeper Street, 4th Floor
Boston, MA 02210

6. In the address for submitting hard copies of the FY 2014 UPK Renewal Grant, are we supposed to fill in our own Agency and Program names where it states "Agency Name, Program Name" on the second line of the address listed in the application?
Yes.  For example, if your agency’s name is “1234, Inc.” and your program’s name is “Early Learning Center,” the address would be completed as follows: 
Department of Early Education and Care
FY2014 Universal Pre-Kindergarten Grant, 1234, Inc., Early Learning Center
Attention: Michele Smith, Grants Administration
51 Sleeper Street, 4th Floor
Boston, MA 02210

FY 2014 UPK NARRATIVE QUESTIONS:
7. The Narrative Questions Section states in the directions that, “All questions must be answered in the space provided and in the order they are asked” and yet there is no designated space provided in the form.  Is it acceptable for UPK grantees to answer the Narrative Questions in two-page sections?
Yes.  UPK grantees may respond to each Narrative Question Section in two-page sections.
FORMATIVE ASSESSMENTS AND DATA REPORTING:

8. What do those UPK programs that are not under the state license for Teaching Strategies GOLD, Work Sampling System, or High Scope COR need to submit to EEC for the two upcoming reporting periods?
On or before December 31, 2013 and June 30, 2014, those UPK programs that are not under the state license for Teaching Strategies GOLD, Work Sampling System, or High Scope COR would be required to submit electronically to EEC (john.swanson2@state.ma.us) aggregate classroom reports for all of the UPK classrooms. 

9. What are the processes and the costs for UPK programs to be under the state license?
Please see the chart below as to how to attain the state rate for the online license/portfolio per child.  In consideration of receiving the reduced price for the online license/portfolio for the children in the classroom, the UPK program must agree to share the formative assessment data collected with EEC.  As stated in the FY 2014 UPK Renewal Grant, EEC will monitor the formative assessment data collected by programs twice per year via reviews of aggregate classroom reports to ensure that programs are regularly assessing children and entering the data.  EEC will not examine individual child data or use this information to assess the strengths or weaknesses of individual programs.  
	Formative Assessment Tool
	Price
	State License Agreement
	Method of Attaining State License Agreement

	Teaching Strategies GOLD

www.teachingstrategies.com
	Sliding Scale - $19.95 per child (for less than 149 children).
	$10.50 per child
	Complete the online form: https://www.teachingstrategies.com/pages/massForm.cfm


	Work Sampling System

www.worksamplingonline.com
	Sliding Scale - 

$19.95 per child (for less than 100 children).
	$8.00 per child
	Contact John Swanson at 617-988-7803 or at john.swanson2@state.ma.us in order to receive the form.  

	High Scope COR

www.onlinecor.net
	Sliding Scale - 

$18.45 per child (for 5-99 children).
	$12.45 per child
	Contact John Swanson at 617-988-7803 or at john.swanson2@state.ma.us in order to receive the form.  


10. Can UPK programs switch formative assessment tools?
Yes.  If your program is looking to switch formative assessment tools, you can complete the Teaching Strategies GOLD online form or contact John Swanson at EEC to request a form for Work Sampling System or High Scope COR to get the state rate for the online licenses/portfolios. 
“HIGH NEEDS CHILDREN” REPORTING:
11. Can UPK programs use the same “high needs children” from FY 2013 when applying for the FY 2014 UPK Renewal Grant?
Yes.  There is an overlap of reporting with the FY 2014 UPK Renewal Grant application and the FY 2013 UPK Grant spring reporting deadline of June 30, 2013.  Therefore, UPK grantees can use the same “high needs children” for the FY 2014 UPK Renewal Grant as they are reporting to complete the FY 2013 UPK Grant spring reporting deadline.  
12. If we reported only four (4) “high needs children” from FY 2013, are we limited to reporting on only four (4) “high needs children” this year?
No.  UPK programs will not be limited to the number of “high needs children” that they identified for the FY 2013 UPK Grants.  The FY 2014 UPK Renewal Grant amounts will continue to be based on the number of “high needs children” identified at the time the program’s grant application is submitted to EEC on June 7, 2013.  
13. We are planning on tracking the same “high needs children” that we tracked for FY 2013. However, if for some reason, we are not able to track ALL of the same children, what should we do?  Should we add new children?
Since there is an overlap of reporting with the FY 2014 UPK Renewal Grant application and the FY 2013 UPK Grant spring reporting deadline of June 30, 2013, UPK grantees can use the same “high needs children” for the FY 2014 UPK Renewal Grant.  For those “high needs children” that have left since the last reporting period for FY 2013, the UPK programs will simply make note of the change(s) on the High Needs Children Summary Form and assign the newly identified high needs child with a different, unique identification number. 

FY 2014 UPK GRANT ELIGIBILITY REQUIREMENTS:

14. In the list of variables that contribute to a child being considered EEC-subsidized or low-income, the FY 2014 UPK Renewal Grant states in footnote 2 that children attending preschool programs operated by public schools "have a high proportion of children qualifying for free-reduced price lunch."  What does EEC consider to be a "high proportion"?
“High proportion” is defined as a public school district, in which more than 50% of the children qualify for free-reduced price lunch.  
PROGRAM MATCH:
15. Can you please confirm whether or not there is a required match?  We see in the FY 2014 UPK Renewal Grant that it states program match is required.  However, in the budget instructions it is not clear as to whether programs are required to provide program match.
Yes, program match is required for the FY 2014 UPK grantees.  The UPK grantees will address the program match requirement in Section 4 of the Narrative Questions.  As was stated in the FY 2013 UPK Grants, “program match” is a flexible definition: it can be considered cash or in-kind matching by the UPK grantees that creates a buy-in and shared responsibility for the UPK objectives towards program quality (i.e., relationships with local community colleges, office or classroom space, utilities and other facilities costs, meeting space, etc.). 
16. Can QRIS Program Improvement Funds (durable goods and services) be used as match to this program? 
No.  Funds that UPK grantees receive from other EEC grants cannot be used as program match for the FY 2014 UPK grant purposes.  
FY 2014 UPK FUND USE:
17. Are UPK programs able to purchase the necessary accessories for the tablets (such as desktop printers, cables, Wi-Fi card/router, Wi-Fi internet service for the duration of the grant, etc)? 

Accessories for tablets can be purchased under Admin expenses under the Equipment Tab.
18. Can we use the FY 2014 UPK Renewal Grant funds toward data plans required to access the online formative assessment tools?
Yes.  Data plans for the tablets can be purchased under Admin expenses under the Equipment Tab.
19. Can wireless printers be purchased with the UPK grant funds? 
Yes.  Wireless printers can be purchased under Admin expenses under the Equipment Tab.  However, the wireless printers should be used primarily to support the UPK Grant priorities (e.g., printing out formative assessment reports to share with parents and staff) and the use needs to be clearly described in the Budget Narrative.
20. Please explain why food is not considered an allowable expense for the FY 2014 UPK Renewal Grant?
Food will be considered an allowable expense for your FY 2014 UPK Renewal Grant Budget.  The purchase of food needs to be connected to the UPK Grant Priorities that address: (1) enhancing current or providing new family engagement activities and/or (2) enhancing current or providing new transitional supports to children moving to/from other programs or to kindergarten.  Please clearly describe how your program will utilize the food in the Budget Narrative for the Family Support or the Transition to Kindergarten selections in the drop-down menu for Line Item 7A.   
21. Are NAEYC accreditation fees considered an allowable expense for the FY 2014 UPK Renewal Grant? 

Yes.  UPK grantees can use FY 2014 UPK Renewal Grant funds toward the NAEYC accreditation fees.
22. Why is there a 5% cap on professional development for the FY 2014 UPK Renewal Grant?  
Please note that EEC has lifted the 5% cap on professional development for the FY 2014 UPK Renewal Grant.  Therefore, UPK grantees may use UPK Grant funds for professional development that exceeds 5% of the total amount requested for this grant.  
 FY 2014 UPK ON-LINE APPLICATION:
23. What if you are a lead agency that is applying for multiple UPK programs; do you need to have multiple usernames?

If you have different UPK programs, they will be listed separately in the drop-down menu and will need separate usernames and passwords.
24. I am trying to apply for the UPK renewal grant for two separate child care facilities. Can you walk me through this process on how I would register an online application for both facilities? 
Please take a look at Appendix B: Online Application Instructions for screen shots of how to fill out the online application.  You will need to register each facility separately and create separate usernames and passwords.
25. I completed the online application (3110) and put in for five “high needs children” in Classroom 1 and three “high needs children” in Classroom 2, which should amount to a total of $24,072. However, when I start the budget process, it states that I am eligible for $60,180.  Please advise because I cannot move forward on the grant if I do not understand the amount. 
The amount that is listed on the Budget Summary Form and the Online Application is the Maximum Eligibility Amount, which cannot be exceeded by the agency applying.  The maximum eligibility amount was calculated for five “high needs children” per classroom.  If an agency does not have five “high needs children” in the classroom, then the amount they are applying for would be less than the maximum eligibility amount.  In the example above, your program would be limited to $24,072, based on the fact that you identified a total of eight “high needs children” for your two UPK classrooms.
FY 2014 UPK BUDGET:
26. We have a behavioral consultant and a healthcare consultant that work with our “high needs children” and assistants in comprehensive family services and health needs.  What title should I use on the consultant tab in the drop down list?

You would select “Other (Direct)” from the drop-down list on the Consultant Tab.  In the Budget Narrative Section, you would provide the specific titles for each consultant.
27. When you submit a hard copy of the budget, do programs submit all of the pages of the budget even though the program did not complete certain pages?
Agencies may submit budget pages that are completed and do not need to submit budget pages that are not applicable.
28. Since the FY 2014 UPK Grant is not competitive, are we to assume that the Supplier Diversity Plan (SDP) form is not applicable?
Please disregard the SDP form requirement as this is not required for the FY 2014 UPK Renewal Grant.  This information should have been omitted from the renewal application.  
29. Regarding the Federal Funding and Accountability and Transparency Act (FFATA) Reporting Requirements, is there something that we should submit with our grant proposals? 
The FFATA form does not need to be submitted with your grant application.  Once a grant is renewed, the grantee will be asked to complete a survey and to submit information based on federal reporting requirements.
30. In the budget, are programs able to identify employees by the classroom name instead of identifying the employee name?  By having to detail salaries by employee name and function, this may create a very long personnel section – requiring more line item rows and additional budget narrative space.  There is also a concern about confidentiality. 

Grantees are encouraged to enter staff on separate lines as it will result in a more accurate request.  The budget workbook was originally designed so that each employee was entered once.  However, for many grantees with a large number of employees funded by the UPK Grant, entering individual staff separately may be challenging.  To reduce this burden, UPK grantees may enter the total number of staff FTEs and provide an average of all the salaries and fringe rates in the applicable columns.  If a determination is made to group staff together, their individual names, salaries, and fringe rates must be provided in the budget narrative.  Information reflecting the name, salary and fringe benefit of staff must be submitted either on the personnel tab with individual names or provided in the budget narrative.  

Another option is to submit a payroll document for all staff being funded only with UPK Grant funds.  The payroll document must include staff names, FTE, salaries, and fringe rates.  EEC will reference and cross-check the information for each staff based on this backup documentation.     

31. For lead agencies with multiple family child care providers, should we list each provider as a subcontractor and use the subcontractor tabs to detail individual provider budgets?
Please note that we changed the language in the Subcontractor and Subcontractor Narrative tab from “Subcontractor” to “Subcontractor/Provider”.   Please list each provider as a subcontractor and note that each provider is entered on a separate line.  The name of the provider will populate onto the Subcontractor Narrative page.  Details need to be provided on the specified line for each provider on the Subcontractor Narrative.  Please note, since each provider is listed on a separate line, the line will expand with the text. 
· PLEASE NOTE:  THE FOLLOWING ALERT HAS BEEN ADDED FOR FCC PROGRAMS IF THEY DO NOT PASS THROUGH AT LEAST 50% OF THEIR TOTAL UPK FUNDS TO PROVIDERS.
· YOU HAVE NOT ALLOCATED AT LEAST 50% OF YOUR GRANT FUNDS TO YOUR PROVIDERS.  YOUR BUDGET IS REJECTED.  DO NOT SUBMIT.
32. Are Office and Programmatic Supplies included in your 10% limit of educational material, supplies or equipment?
The 10% limit on educational materials and technological supports only applies to that line item.  EEC does not have a cap on Office and Programmatic Supplies.
33. Do the names of the employees have to be listed?  You must put in the employees’ annual salaries (personnel tab) to compute the FTE’s.  What is the privacy liability of this information especially if only a portion of the salary is paid for with UPK funds?  
UPK grant funds are considered public funding.   EEC requires agencies to list specific staff names with their salaries, if the positions are known.  EEC reminds all bidders that the Budget Workbook is a public document.
34. Many times one employee will be paid for different grant objectives.  Would I continue to list the same employee several times on the personnel line and will additional lines generate in the Excel program and in the budget narrative?  Can any of these expenses be put on the UPK tab? 
If employees have different FTEs for each title and the FTEs are less than full time (1.0 FTE), they can be listed on separate lines and can be assigned a specific FTE for each position.  Additional lines cannot be generated in the budget workbook.  
Please note that Stipends should NOT be entered in the Personnel Tab.  Please list stipends under Stipend (Direct) or Stipend (Admin) under the Consultant tab.

35. Under travel, there is no place to show cost for parking, tolls or public transportation.  Is there a way to show these on the travel tab?
Parking, tolls, and/or public transportation must be listed under “Other” under the Other Costs Tab for any admin staff positions.  Parking, tolls and/or public transportation must be listed under “Other” under the UPK tab for any direct staff positions.  Make sure that you clearly explain these expenses in the budget narrative.
Please note the following changes to the Budget Workbook:
· Comprehensive Services was removed from the drop down on the UPK Tab.  These comprehensive services must be listed under the Personnel or Consultant tabs.
· Stipends (Admin) drop-down was added to the Consultant Tab.  Stipends should be entered under the Consultant tab for both direct and admin positions.
· ‘Other’ was added to the UPK Line Items on the UPK Tab.
· When typing your agency’s indirect cost approval rate, please enter 0 before the decimal point if the approval rate is less than 1%.
· Please note that we changed the language in the Subcontractor and Subcontractor Narrative tab from ‘Subcontractor’ to ‘Subcontractor/Provider’.  
· PLEASE NOTE:  THE FOLLOWING ALERT HAS BEEN ADDED FOR FCC PROGRAMS IF THEY DO NOT PASS THROUGH AT LEAST 50% OF THEIR TOTAL UPK FUNDS TO PROVIDERS.
· YOU HAVE NOT ALLOCATED AT LEAST 50% OF YOUR GRANT FUNDS TO YOUR PROVIDERS.  YOUR BUDGET IS REJECTED.  DO NOT SUBMIT.
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