SAFEPLAN Program - Logic Model Example

Agency Name:   Sample Agency

	Inputs
	Activities
	Outputs/Benefiting Population
	Short-term outcomes
	Long-term outcomes

	MOVA Funding to support [number of staff, name of court, add new line for each court] SAFEPLAN Advocates


	Provision of SAFEPLAN services to domestic violence and sexual assault victims, including:
· Creation of a comprehensive, individual safety plan
· Court-based advocacy – including:
· providing information on legal options and the process to obtain a protective order;
· assistance in completing protective order application forms;
· accompaniment and advocacy during civil court proceedings;
· availability to assist victims, in accordance with the court coverage agreement.
· Crisis assessment and intervention
· Provision of referrals to the SAFEPLAN host agency, and other referrals deemed appropriate for each individual client, or by client request
· Coordination with appropriate follow-up services and other referrals deemed appropriate

	[goal number of new clients] new 209A clients will be served in [name of court] (FY21)

[goal number of new clients] new 258E clients will be served in [name of court] (FY21)

Support of [goal number of ongoing clients] ongoing 209A clients in [name of court] (FY21)

Support of [goal number of ongoing clients] ongoing 258E clients in [name of court] (FY21)

[goal number of all referrals] will be provided to all clients across all courts (FY21)
	[goal percentage]% of individuals appropriate for SAFEPLAN services will receive crisis intervention, support and court-based advocacy as outlined in the SAFEPLAN Policies and Procedures Manual.

[goal percentage]% of individuals appropriate for SAFEPLAN services will receive safety planning and/or will be provided with options around safety planning. 

 [goal percentage]% of individuals appropriate for SAFEPLAN services will receive information and referrals deemed appropriate by the SAFEPLAN advocate or by client request. 

	Through collaborations with court personnel, local police, and the District Attorney’s office, clients will benefit from an effective system of cross-referrals and a wider safety net.   
Warm, direct referrals are specifically beneficial to clients.  Enhanced relationships and collaborations directly benefit clients by increased accessibility to services and resources. 

	Optional/If applicable:  

MOVA funding to support [technology costs, transportation costs, translation services, etc.]
	
	
	
	



Notes:
Inputs are made up of resources (e.g., funding, people) that are being invested in the project, such as additional staff and new technology. 
Activities are the actions or events that the project does with the resources provided, such as hire advocates, provide support groups, create survivor networks, and supply food, shelter, or other items. 
Outputs describe the products that result from those activities and who will be included in them, such as the survivors who attend support groups or professionals that are trained. 
Projected outcomes are both short and long term changes in behavior or knowledge as a result of the program. Short term outcomes are immediate, measurable results of the activity that are typically presented in less than two years and long term outcomes are intended project results in the future (i.e., four to five years, or more). 


	
