
12.03.25

Item

Dates in bold 

are required by 

the NOFO

Who is Responsible

Comments
Complete

In progress

 

MA CoC NOFA on CommBUYS N/A Karen Not possible this year; Concepts being requested

NOFO Released 11.13.25 HUD

Review NOFO webinar 11.14.25 Interested parties

Review additional NOFO webinars Interested parties If available

Applications available in e-snaps; 

instructions and ARD report available at 

HUD website

HUD

ARD posted 11.14

Project Evaluation Committee to discuss 

Tiering  and Ranking 11.20.25

Committee and HLC 

Team

Request for Concept Papers 11.20.25 Karen

Web Posting of Competition Deadline; 

screen shot CoC webpage 11.20.25

Lorey

Emphasize availability to new applicants and be sure it 

goes to subrecipients for their website; get screen 

shots where possible

Meeting to review NOFO changes from 

previous years, what is new, CoC-

required tasks, discuss reallocations, 

tiering, transitions, new projects, DV 

projects and the Ranking and Review 

Tool. 11.21.25

Interested parties

Karen send out invitiaton Monday with NAEH docs; goal 

to send tool 11.24

Applications in e-snaps ready for 

subrecipients

Applications Not 

Available
Karen

Earlier if the application is posted on e-snaps

Concept Papers due 11.26.25 Interested parties

Draft Project Applications due in esnaps

Applications Not 

Available
Project applicants

Applications not available

Review applications Ongoing
HLC Team

As applications come in, team will review and either 

approve or amend

FY 2025 BoS CoC NOFO  Response Timeline



Final project applications and all 

attachments due in esnaps 12.12.25
Project applicants

Projects that are not in by 12.12 will not be submitted

All Applications received by CoC 12.12.25

Project applicants and 

HLC team

Review and acceptance of applications in 

e-snaps 12.15-12.17
HLC Team

Must be complete by 12.17

Training for Ranking and Review Groups 12.16.25
Karen

Ranking and Review Groups review 

applications 12.17-12.19
Groups 

Applications will be sent to Ranking Team Leads as they 

are available

Ranking Review Groups meet to review 

scoring 12.22.25
Groups 

Ranking Team leads send scores to 

subrecipients cc Karen 12.22.25
Ranking Team Leads

Subrecipients comment on scores if 

needed 12.23.25

Subrecipients

These comments are for errors only such as timely 

APRs, committee attendance. This is a 24-hour 

turnaround.

Final project scores submitted to Karen 12.24.25
Review Group Leads

Project Evaluation Committee Meets to 

decide on ranking reccomendations to 

present to the Advisory Board 12.29.25

Project Evaluation 

Committee, HLC Team

Advisory Board meets to review priority 

list options and vote on final priority 

listing 12.30.25

Advisory Board

All applications notified of acceptance or 

rejection by CoC 12.30.25
Karen

No later than 15 days before application deadline

Public Notification of acceptance, 

rejection or reduction of project 

applications, and ranking position in the 

Priority Listing in writing 12.30.25

Karen and Lorey



CoC Application draft ready for last 

review before Chris T 01.02.26
Team

Final Review of Consolidated Application 01.05-01.07.26
Chris T.

Full NOFA response available on CoC 

webpage and partner websites for 

public review 01.08.26

Karen, Lorey

Final Consolidated Application, Priority 

Listings and Project Applications with 

additional comments from public 01.12.26

Karen

NOFO submitted 01.12.26 Karen  

NOFO responses due 01.14.26  


