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Municipal Vulnerability Preparedness Program

'¢"\‘ MVP Action Grant Pre-Request for Responses

e;,j (RFR) Webinar for the FY26 Round

MA Executive Office of Energy and Environmental Affairs



Agenda * Overview of MVP Program

Details on FY26 Action Grant Round « Recording

Other notes:

* Please use the Q&A box for
questions

Case Studies by Regional Coordinators
Q&A on Action Grants



Municipal Vulnerability Preparedness (MVP) Program (§:

A state and local partnership to build resilience to climate change by building capacity to respond to
climate effects at the local level and pilot innovative adaptation practice.

MVP Planning 1.0
99% participation
349 communities

MVP Planning 2.0

FY24 Pilot: 32
municipalities & 1 Tribe

Action Grant Projects
FY18: 37

FY19: 36

FY 20: 53

FY 21: 41

FY 22: 66

FY 23:73

FY 24:79

FY 25: 71 ($52.4M)

Total Awards

Planning & Action
S180M to date

Berkshires &
Hilltowns Regional
Coordinator: |

*
*

Emma Sass %,

MVP Director: Kara Runsten

MVP Deputy Director: Marissa Robertson
MVP Program Coordinator: Elder Gonzalez Trejo

GIS Specialist: Sula Watermulder

MVP Fellow: Emily Murad

Deputy Director of Climate Equity
and Environmental Justice: Oleander Stone

Greater CT
River Valley
Regional '
Coordinator: Central Regional

Andrew Smith Coordinator:

Hillary King

Ff25 MYP Program Status (9/17/2024)
& Action Grant Project
¥ MNew Action Grant Project (FY25)

MYF 2.0 Pilot Community
2 MVP 2.0 Tribe

Mot yet part of the MYP Program 27 1.0 regional partnership
MWVP 1.0 In-progress L5520 regional partnership
MYF Designated Community I MYP Regions

. Northeast
+ Regional
Coordinator:

Michelle

Rowden
Greater Boston
Regional
Coordinator:

Carolyn
Norkiewicz

* Southeast Regional
Coordinator:

Courtney Rocha

Contact MVP Regional Coordinator | Mass.gov



https://www.mass.gov/info-details/contact-mvp-regional-coordinator

Climate resilience is the ability of a
community to address the needs of its
built, social, and natural environment to
anticipate, cope with, and rebound

stronger from events and trends related to
climate change hazards.

Resilient communities don'’t just
recover—they continuously build
capacity to reduce the impacts of
future climate events.



MVP Core Principles

A community-led project that:

Increasing equitable outcomes for Environmental

. (M¥My Achieves broad and multiple communit
Justice (EJ) and priority populations and lM"."M@ benefits P y
addressing the root causes of social vulnerability. : : '

& Builds community capacity for climate @ Commits to monitoring project success and

resilience. maintaining the project into the future.

......................................................................................................................................................................................................................................................................................

Conducts robust community engagement and ®
ﬁ supports strong partnerships with EJ and other::

¥ ®/ \® Utilizes regional solutions for regional benefit.
priority populations. :
..... ooo ...... U l ............... lhdf .............................. e \', .......................................................................................................................
m sct)lllljii?)snc Imate change data for a proactlveé -- Pursues innovative, transferable approaches. :



Statistics
From Last
Round
(FY25)

136 applications

S108 million requested

71 funded projects
Total funding $52.3 million

Average grant size: ~$738,000



FY26 Round Details and Timeline

» Max $3M for individual; $5M |* RFR release: Late February 2025 @
for regional projects » RFR Q&A period ~2 weeks

» 10% match required, with Applications due: Early April 2025
exceptions » Award announcement: June 2025
» Reimbursement based » Projects start: Anticipated September

2025 (please build project timeline w/
this in mind)

v

Submit applications » Projects end: June 30, 2026 OR June 30,
by online form 2027 (make clear phases in each fiscal
ﬁ year)




What's NEW iIn this FY 26 round?

1. Rural and Small Towns Set Aside
« This FY26 Action Grant round includes a set aside of approximately 30% of this round’s funding
for communities with Rural and Small Town designation.
* Match requirement for these communities will be waived.
« Communities may also request to be considered to receive a portion of grant funding up-
front based on demonstrated need (Attachment K).

2. Length and repetition in questions were reduced, including:
« “Climate Science and Data” is now called “Climate Change Impacts and Data”

 Connects to the Massachusetts Climate Assessment

* Provides updated guidance on when the Climate Resilience Design Standards Tool
IS required.

* “Environmental Justice Populations and Priority Populations” section has been simplified

« Maximum points awarded for projects that are in, by, and for Environmental Justice and
priority populations

« Continues to involve these populations throughout the project in meaningful ways.



https://www.mass.gov/doc/rural-and-small-town-communities-2023/download
http://_climate_change_impacts/
https://www.mass.gov/info-details/massachusetts-climate-change-assessment
http://_environmental_justice_and/

What's NEW in this FY 26 round? (cont'd)

* “Public Involvement and Community Capacity” is now “Community Engagement and Capacity
Building”

« Consists of two questions that align with the MVP 2.0 process.

« “Measurements of Success” has been removed.

» Metrics for awarded projects will now be identified during the project’s kick-off meeting with
your regional coordinator.

Applicants who need technical assistance with the Climate Resilience Design Standards Tool
for their application can reach out to the Office of Climate Science at climatescience@mass.gov.

Accessibility Improvements: This RFR’s font type, size, and formatting have been updated to
comply with best practice accessibility recommendations.

MBTA Communities Act: MVP will continue to take compliance with the MBTA Communities
Act (Section 3A of MGL c. 40A) into account when making grant award recommendations.



http://_Public_Involvement_and
http://_Public_Involvement_and
mailto:climatescience@mass.gov
https://www.mass.gov/info-details/section-3a-guidelines

Eligible Applicants

* Municipalities who have received "MVP Community" designation from EEA by completing an
MVP 1.0 plan through original MVP Planning Grant process or through designation for prior

work.
 Communities with MVP plans dated May 2018 and earlier must also have applied to the MVP

Planning 2.0 grant in 2023 or 2024 to be eligible for this opportunity.

« Commonwealth's political subdivisions, including, but not limited to:
« Cities
 Towns
« Counties and districts
* Any authority, commission, board, or instrumentality of the foregoing
» These entities must apply for projects aligning with an MVP plan and include a letter
of support from municipalities, who must be eligible to apply for this grant.

* Tribal governments



Project Types

A S
1111

Planning, Assessments, Capacity Building, and Regulatory Updates

E‘é Design and Permitting

Construction and On-the-Ground Implementation

Note: Demonstrate necessary permits & permissions have been secured



Action Grant - Application Components

v’ Required components:
v Completed online form (Formstack)
v' Completed written application (Attachment A to RFR)

v' Completed scope/budget template (Attachment B to RFR) with clear delineation between fiscal years
v More detailed scope/budget spreadsheet is still optional

v’ Additional Attachments:

v Attachment C for construction projects

v Statement of match (described in RFR)

v Letters of commitment from landowner(s) (if applicable), partners, and municipalities (if regional or
political subdivision application)

v Required Climate Resilience Design Standards Tool Report attachment for projects that focus on a
specific site with physical assets at any stage (e.g. new building, new infrastructure, or
redevelopment/retrofit/major maintenance of an existing structure)

v Completed Rural and Small Towns Set-Aside (Attachment K)

v For land acquisition projects:
v Draft Town Meeting/City Council vote language
v’ Appraisal




Application - Written Section: Please upload a document with your
answers to all the questions in the "Written Section" of the application of
the RFR (pages 25-36). Please make sure to include the name of the lead
applicant and the project title at the top of the document.=

Excel version of Scope and Budget Spreadsheet (Attachment B in the
RFR). Please delete the "tips" and "instructions" tabs before submitting.=

Statement of match from authorized signatory of the applicant
(described in Section 1.F of the RFR)

Rural and Small Towns Set-Aside (Attachment K in the RFR)

Save and Resume Later



Attachment B & Budg

2 |Review the list of instructions on the "Instructions" tab t
3

C

eting Resources

Attachment B: [Insert name of municipality/project title] FY26 [[FY27] MVP Action Grant Scope & Budget

o understand how to use this spreadsheet.

4

- - In-Kind )
c Project Task Description of Task/Scope Deliverables Approxa;rlaete Start Apprc-garrt'l:te End Total Grant Match Cash Match Total Match Tota(l::;ctnect
]
T
8 Tasks to be Completed by June 30, 2026
Task 1: Project Kick-off, Management, and Reporting
10 | Sub-task 1.1 Kick-off meeting with Town, EEA, and Consultant Ileeting notes, sign-in sheet 3 $0.00
Monthly progress reports submitted by the 30th of each
Sub-task 1.2 Monthly progress reports P25 [template provided) menth of the grant period to your MVP Regional
il Coordinator g $0.00
Sub-task 13 Project Case Study [required at end of project; template provided)
12 Final Case Study Report, PowerPeint slide, project photos 5 $0.00
13 | Sub-task 14 [Description] g $0.00
14 | Sub-task 1.5 [Description] g $0.00
15 L Insert additional rows sbove if needed
15 |Toral Task 1Cost = 5 5 5 $0.00
Task 2: Community Engagement in FY26 [copy tasks from your Engagement Activities (Question &
17 in the application) here]
18 | Sub-task 2.1 [Description] 5 $0.00
19 | Sub-task 2.2 [Description] 5 $0.00
20 | Sub-tazk 2.3 [Description] g $0.00
21 | Sub-task 2.4 [Description] g $0.00
22 | Sub-taszk 2.5 [Description] I3 $0.00
23 L Insert additional rows above if needed
24 |Toral Task 2 Cost k3 5 5 3 $0.00

* Project Task: Task and sub-task name and #
« Description of Task/Scope: Brief, clear explanation of work that will be performed
» Deliverable: The item that will be submitted to MVP to indicate task completion
« Approximate Start and End Date: Anticipated start and end date of each task and/or sub-task

« Grant and Match: Identify the amount of grant funding and/or match required for each project ask



Attachment B & Budgeting Resources

Reference "Tips" and "Instructions” tabs
when completing Attachment B.

A E

: Review the list of instructions below to understand how to use this spreadsheet.

. | General Instructions

For important notes embedded in Scope_Budget and Optional Budget Data tab
spreadshests, hover over cells with red triangle in top right of cell.

Task 1: Project Kick-off, Management, and Reporting

Sub-task 1.1 Kick-off meeting with Town, EEA, and Consultan

Sub-tazk 1.2 Monthly progress reports FY'23 (template provid

For both Scope_Budget tab and Optional Budget Data tab (if using), add your municipality

Review the list of instructions on the “Instructions” tab to und

2 and project title to the top. Project Task Description
Tedal Task 1 Cost
4
In-Kind
Total Grant Cash Match
Match Total Match
[ ——— ]
3 In Scope_Budget and Optional Budget Data tab spreadsheets, yellow cells are for user B =
input. Orange. green, and blue cells contain formulas and should not be altered.
3 =
< > TIPS | INSTRUCTIONS = SCOPE_BUDGET =~ OPTIONAL BUDGET DATA T



Climate Resilience Design Standards Tool

When to use the tool:
Required for site specific projects including a physical asset in any phase.
* New building, new infrastructure, or redevelopment of an existing structure

Includes elements like:
®* Locationonamap
* Series of questions about the project, location, and climate hazards
* GIS based data from ResilientMass

Provides:
* Preliminary Climate Exposure & Risk Rating
* Recommended Design Criteria
o Planning Horizon
o Return Period
o Design Standards

Important Notes:
* When required, use of the tool is incorporated into the scoring of applications
* Additional guidance, text, and user interface updates
* Updated Data (Cornell, MC-FRM)
® Submit the project when finished
* climatescience@mass.gov for any questions

RMAT Climate Resilience Design Standards Tool Project Report
Moakley Park - Updated

Diate Created: 83,2021 12644 PM Created By: julie saton'W.S Diownioad
Project Summary Lirik to Project
Estimated Construction Cost- §370000000.00 [ ——

End of Life Year: 2075 a
Project within mapped Environmental Justice b i City Point
populstiorcYes 0= T =
Ecosystem Benefits Scores ks T r—.':_l;.rla_nn i
l
Praject Score W High
]
Exposure Scores . s
% PR
Sea Level Rise/Storm Surge Moderate , e
Expasure
Extrerne Precipitation - B High Expogure %
Urban Flooding
Extrerne Precipitation - B Mot Expased g
=T : b
Extreme Heat B High Exposure 4
Csbur ’ 0l Hartar Pack
Uniersity of Barches|
Massachusens fay
Asset Summary Nurmber of Astets: 4
Asset Risk Extremie Precipitation  Extreme Precipitation  Extreme Heat
- Urban - Riverine Flooding
She Bl Cowiae

Fload Barrier - South Boston Protect

 HighRik Low Risk | HahRsk |
MBderote sk [HGRRR Low Risk  Mgnmsk |

——Matural Resource project assets do not receive a preliminary cimate risk rating, ——

Stonrrrater Storage Tanks.

Passive & Active Recreation

Project Outputs
Target Planning nier ng Return Period Tier
Horizon Harizon
Sea Level Rise/Storm Surge
Site Buikdings X070 2050 S0-yr (2%) Tier 2
Flood Barrier - South Boston Protection 2070 2050 200-yr {0.5%) Tier 3
Stormmwater Storage Tanks X070 2050 100-yr {1%) Tier 3
Passive & Active Recreation 2030 Tier 1
Extreme Precipitation
Sibe Buildings 2070 10-yr (10%) Tier 2
Fland Barrier - Scuth Bostan Protection 2070 100-yr (1%) Tier 3
Stomwater Storage Tanks 2070 25-yr ([4%) Tier 3
Pasyve & Active Recreation 2030 Tier 1
Extreme Heat
Site Buildings 2070 Sieh Tier 2
Flood Barvier - South Boston Prodsction 2070 Sth Tier 3
Stoarvaater Storage Tanks 2070 S0tk Tier 3

Pasive & Active Recreation 2030 Sth Tier 1


mailto:climatescience@mass.gov

Attachment K: Rural and Small Towns Set-Aside

MVP is committed to supporting climate resilience in small and rural towns that have
been under-represented in MVP Action Grant awards and that face barriers to
implementing climate resilience in their communities, including limited staff capacity to
apply for and administer grants.

» Approximately 30% of this round’s funding will be set aside for rural and small towns,
as designated by the Office of Rural Affairs.
» Small towns: population under 7,000
» Rural towns: population density of under 500 persons per square mile

» Direct response to feedback the program has received over the past several years.

» Projects awarded through this set-aside will include:

» No match
» Potential partial up-front funding based on community demonstrated need and

EEA approval


https://www.mass.gov/doc/rural-and-small-town-designation-list-2024/download

Competitive Evaluation Criteria

* Project Goals & Impacts (16 points)

* Brief project overview and top goals
* Project clearly relates to previously identified community
resilience priority

« Climate Change Impacts & Data (4 points)

* Connects to impacts identified in Massachusetts Climate
Change Assessment

* Project includes use of Climate Resilience Design Standards
Tool, if applicable

* |Incorporation of latest climate change data, projections, and
expertise



Competitive Evaluation Criteria

« Scope, Budget, & Timeline (15 points) (including 10% match of
total project cost, 0% if eligible Tribe or community meeting

requirements in Attachment K)

* Detail the tasks, description, and deliverable all in Attachment B

* Project budget (delineated by fiscal year with a clear phases in
each fiscal year if applying for FY27 funding)

« Clear project timeline identified through Attachment B start/end
dates with capability to be completed in the contract period
(timelines should start around August/September 2025)

* |dentification of regulatory components (including attachment for
construction projects)



Competitive Evaluation Criteria

« Nature-Based Solutions (14 points)
 How well ecological systems and solutions are centered in the
project
 |dentification and description of environmental co-benefits of
project

« Environmental Justice (EJ) & Priority Populations (12 points)
* Project is located within an EJ area
* |dentified and developed by EJ or priority populations
* Project continues to involve EJ & priority populations in
meaningful ways
* Increases resilience for these populations



Competitive Evaluation Criteria

« Community Engagement and Capacity Building (9 points)
 Engagement activities identified and incorporated into
Attachment B (Budget)
* Project builds community capacity for ongoing climate
resilience

* Project Partnerships (5 points)
* Definition: organizations that are not directly related to
the lead applicant
* Project partners are identified in Attachment B (Budget)
* Detailed letter of commitment from each project partner
iIdentified



Competitive Evaluation Criteria

* Regional Impact (5 points)
* Project provides benefit beyond the immediate geographic
area of the project location

« Maintenance (2 points)
* Incorporates plan to maintain project or momentum past
project period

« Transferability (2 points)
* Project learnings shared with other communities
« Transferability activities identified in Att B (Scope/Budget)



Competitive Evaluation Criteria

* To be completed by MVP (16 points)
 Equalized valuation per capita
* Good standing in MVP program
* Overall project quality



Action projects that are NOT MVP-competitive:

* Fossil-fuel generators

* Tree removal, with
exceptions

* Projects that do not
Incorporate future climate
change projections

* Repair to previous
conditions

 Building construction that
will rely on nonrenewable
sources of energy

« Assessment/design of
solar, with exceptions

* Climate action plans

» Studies that are not linked
to implementation

 FEMA Hazard Mitigation
Plans



Action Grant Examples




Francis Avenue Parklet, Stormwater Designs, and

Routing Study to West Street

% City of Pittsfield, MA FY24 (ongoing)
2
AWARD $322,425 MATCH: $109,782

PROJECT TYPE Type 2: Design and Permitting

CORE PRINCIPLES Increasing equitable outcomes for Environmental

Justice (EJ) populations; Conducting robust community
DEMONSTRATED engagement and supporting strong partnerships with EJ
populations

DESCRIPTION Addresses concerns of residents in an EJ
neighborhood, impacts of Urban Renewal, and inland
flooding

Meaningful partnerships and many engagement efforts
to shape the process and route/parklet designs

-

2 7 Group AU



_l::% MVP

Conway Center Flood Mitigation Project )

— A

i 7{% . Town of Conway, MA FY24

P
AWARD $279,000 MATCH: $35,320 :
PROJECT TYPE Typel: Planning, Assessments, Capacity Building, and Regulatory e

Updates

CORE PRINCIPLES

DEMONSTRATED Further a community-identified priority, conduct robust

community engagement, employ nature-based
solutions o _
DESCRIPTION S
- Gathered data and modeled flooding and potential

flood-reduction strategies with nature-based options

- Created conceptual designs for two priority projects

- Multiple engagement events to share information, get
community feedback, and bring people together
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Greening Lord Pond Plaza, Phase 3 )

f . B e e e J‘I
e s
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AWARD
PROJECT TYPE

CORE PRINCIPLES
DEMONSTRATED

DESCRIPTION

Town of Athol, MA FY25

Greening Lord Pond Plaza Project Website

S3M

Type 3: Construction and On-the-Ground Implementation

Employing Nature-Based Solutions; Achieving broad
and multiple community benefits; and Furthering a
community identified priority action.

Applies nature-based solutions to daylight a culverted
brook, create wetlands, add greenspace, and increase
flood storage in downtown Athol.

HHHHE

HIREN 1Y


https://lordpondplaza.wordpress.com/

&

~
Climate Resilient Downtown Affordable Housing ';b; MVP ..

o ;% Northampton FY23 (ongoing)
}/u )

AWARD  $921,300 MATCH $344,000
PROJECT TYPE Type 2: Design and Permitting

CORE PRINCIPLES Pursuing innovative, transferable approaches;
DEMONSTRATED  Achieving broad and multiple community benefits

* Design and permitting for passive house standard ~20+ unit
multifamily dwelling
DESCRIPTION *  Will serve priority populations, with a specific focus on those
who currently are or are at risk of becoming
houseless (highest risks — flooding and extreme heat)
*  Strategically located:
Near essential services and transportation
Elevated out of floodplain
Highly visible
Epicenter of climate vulnerable populations




!f

Preparedness

~
Maillet, Sommes & Morgan Constructed Wetland ;‘2 MME

Reading MVP Action Grant FY23-24

P }_ﬁ% To learn more please visit:
VWM www.readingma.gov/msm
P
AWARD $2,221,172.23 MATCH $795,319.34

PROJECT TYPE Type 3: Construction & on the ground implementation

CORE PRINCIPLES Eurtflmering acommgnityaigelntified p'&ior:ity action;
mploying Nature-Based-Solutions; Achieving
DEMONSTRATED muﬂip e community and regional benefits

DESCRIPTION  The project captures and attenuates stormwater impacting
the Aberjona River by creating adjacent offline storage
areas. The overall objective is to reduce climate related in-
land flooding upstream by increasing stormwater storage
capacity through the construction of a series of stormwater
wetlands that will also provide co-benefits of: stormwater
treatment/water quality; improved ecological and stream
stability; invasive species removal; and, additional open
space and trail development (including ADA access).


http://www.readingma.gov/msm
http://www.readingma.gov/msm

y
Island Assessment ©7

Resilient Urban Forest Master Plan and Urban Heat 128 Mvp

Lowell FY 23-24

e Learn More:

R jﬁ_i. = City qf Lowell Urban Forest Master Plan
\fmﬁng (arcgis.com)
AWARD  $93,000 MATCH $31,500

PROJECTTYPE Type 1: Planning, Assessments, Capacity Building,
and Regulatory Updates

CORE PRINCIPLES  Employing Nature Based Solutions, Climate
DEMONSTRATED  Mitigation

DESCRIPTION Completed an Urban Forest Master Plan and
Urban Heat Island Assessment to assist Lowell in
enhancing and expanding the existing urban
forest, maintaining its health into the future, and
creating greater tree equity among our
neighborhoods.



https://storymaps.arcgis.com/stories/c0c01c4ac0654de89e13d9d3df520a4b
https://storymaps.arcgis.com/stories/c0c01c4ac0654de89e13d9d3df520a4b

y
Resilient Lands Management Project €7

Nashua River Communities 1254 Mvp

Bolton & Clinton FY22

e _ : . .. :
’\“{UM https://climateresilient.wixsite.com/nashuariver
P
AWARD $308,691 MATCH $77,800

PROJECT TYPE Type 1: Planning Project

CORE PRINCIPLES  Achieving broad and multiple community
DEMONSTRATED benefits; Pursuing innovative, transferable
approaches

pe professionals, you are uniquely positione to make

DESCRIPTION «  promote management practices that improve forest and

wetland health

e Transform how existing maintenance time and resources are
spent through the creation of curated land management
guides.

* Create Wetland bylaws and regulations that establish carbon
storage/ sequestration and climate resilience interests for
Clinton and Bolton wetlands bylaws and regulations and
associated performance standards.

Guiding Principles Observe



https://climateresilient.wixsite.com/nashuariver

Increasing Resilience to Harmful Algal Blooms in Santuit Pond '-u\ MVP

Town Landing Stormwater Design and Permitting

2/ Municipal Vulnerability
V Preparedness

Mashpee FY24

AWARD
PROJECT TYPE

CORE PRINCIPLES
DEMONSTRATED

DESCRIPTION

https://www.mashpeema.gov/natural-

resources/mvp-grant-award-watershed-based-

solutions-increase-resilience-harmful-algal-blooms

$228,000 MATCH $86,379

Design and Permitting

Employing Nature-Based Solutions; Supporting Strong
Partnerships with Climate Vulnerable Populations; Achieving
Broad and Multiple Community Benefits

* Completed design and permitting for green stormwater
infrastructure and other resilience & water quality
improvements at the Town Landing site adjacent to Santuit
Pond

* Continued partnership between the Town of Mashpee and
the Mashpee Wampanoag Tribe, including ongoing
community engagement centered around Santuit Pond

Town Landing - Proposed Concept Design
Mashpee, MA

The Town Landing site serves as a public access boat launch and fishing area
on Santuit Pond. The Town of Mashpee was awarded two Municipal Vulnerability
Preparedness (MVP) Action Grants during FY22 and FY23 to address stormwaler
runoff, one of the primary external or watershed sources of excess nutrients to
Santuit Pond. MVP grant funds were used to develop a design concept for Town
Landing that incarporates climate resilience and water quality measures,

Given the importance of the Town Landing site to the Town, ional users,

Esfimated Cost
730,000

Long-Term Pollutant Load
Reducfions

- Total Suspended Solids 99% (832 lbsfyr) |1
- Phosphorus 89% (2.8 lbs/yr) |

+ Nitrogen 96% (13.1 lbsfyr) KNOLL WITH

Friends of Santuit Pond, and the Mashpee Wampanaag Tribe, a community
visioning workshop, public site visit, and stakeholder meetings were held to
gather input and opinions about its redesign. The proposed concept for this site
reflects the diverse interests of the key stakeholders and users of the site and
advances the Town's water quality and climate resilience goals. Key elements of
the proposed concept for the site include:

+ Improved Stormwater Management - permeable surfaces, bioretention,
and water quality swales and rain gardens lo caplure, treat, and infiltrate
road runoff and reduce loadings of sediment and nutrients 1o the pond.

+ Other Water Quality and Ecological Improvements - enhanced shoreline

vegetated buffers and restoration of a degraded, low-quality wetland along

the site’s southern shoreline.

+ site Reconfiguration - changes to the layout and use of the site to allow for
motorized boating access at one of the two existing boat launch areas as
well as dedicated vehicle and trailer parking in the upper portion of the site,

+ Site Repurposing - dedicated facilities and areas of the site for non
motorized boating (canaes, kayaks, etc), shoreline fishing, walking tré
‘and educational features about stormwater management, water quality,
climate resilience, and the history and cultural significance of Santuit Por
for the Mashpee Wampanoag Tribe.

CONCEPT PLAN LEGEND

1. PARKING AREA WITH PERMEABLE PAVEMENT 5. BOAT LOADING AREA & VEHICLE TURN-AROUND 9. KAYAK/CANOE LAUNCH
2. PEDESTRIAN PATH TO BOAT RAMP/PARKING 6. RAIN GARDEN WITH POLLINATOR PLAI
E 7. INTERMITTENT RUBBLE STONE WALL

8. CENTRAL PLAZA WITH PICNIC AREA & sz,mNr* 12. RESTORED & ENHANCED WETLAND FEATURE

3. SMALL PLAZA WITH EDUCATIONAL SIB
£, BOAT RAMP.

BENCH SEATING

PARKING AREA WITH
PERMEABLE PAVING

13. RESILIENCE TRAIL SYSTEM
10. SEASONAL FISHING PLATFORM s
11. KNOLL WITH BENCH SEATING & VIEWS OF WATER FOR RESTRICTED ACCESS

1. ENHANCED VEGETATIVE BUFFER


https://www.mashpeema.gov/natural-resources/mvp-grant-award-watershed-based-solutions-increase-resilience-harmful-algal-blooms
https://www.mashpeema.gov/natural-resources/mvp-grant-award-watershed-based-solutions-increase-resilience-harmful-algal-blooms
https://www.mashpeema.gov/natural-resources/mvp-grant-award-watershed-based-solutions-increase-resilience-harmful-algal-blooms

Beat the Heat

AWARD
PROJECT TYPE

CORE PRINCIPLES
DEMONSTRATED

DESCRIPTION

Everett FY23-24

$ 339,915 MATCH $ 54,300
Type 2: Design and Permitting

Increasing equitable outcomes for Environmental
Justice (EJ) and other priority populations and
addressing the root causes of social vulnerability

- Engage residents through surveys and other
means to ascertain their known hotspots and
desired types cooling solutions.

- Determine specific locations in Everett and
Chelsea to emplace the cooling solutions.

- Purchase and install of resident-desired misters,
and water fountains.

unicipal Vulnerability




View the MVP grants in the tabs below:

_
e e iter a City or Towr
Legend Layers

mi Esr, HERE. Garmin, USGE, EPA, NPS | EEA | EEA GIS | Eari. HERE, MPS  Powcrcd by Eari

To view more examples of MVP Action Grant Projects:
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
or check out our interactive grant viewer at https://resilient.mass.gov/mvp/



https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://resilient.mass.gov/mvp/

Program Updates

e MVP Winter Webinar Series 2025

« Webinar #1: MVP Community Liaison Model Overview and Lessons Learned

February 26t, 2025, 10:30am - 12:00pm

« Webinar #2: Demystifying the Hydrologic and Hydraulic Model: Flooding Studies 101

March 6th, 2025, 10:30am - 12:00pm

 The Climate Resilience Playbook

 Developed in partnership with MAPC and PVPC

 Anonline, interactive tool that local planners can use to identify and scope out resilience actions
for their communities

 Expected release this spring

- MVP 20

Getting ready to announce next round of awarded communities
« Significant updates to the process based on pilot round feedback including:

Equity Partners to assist with items like Community Liaison recruitment and inclusive

engagement.
Updates to the Guides for Equitable and Actionable Resilience (GEAR tool) 36

And morel



Questions?

Regional Coordinator:

Andrew Smith - DEP Springfield
andrew.b.smith@mass.gov
617-655-3874

Regional Coordinator:

Regional Coordinator:
Emma Sass - DEP Springfielc
emma.m.sass@mass.gov

Berkshires &

Hilltowns

Northeast X Michelle Rowden - DEP Lawrence
. michelle.rowden@mass.gov

W 857-343-0097

Greater CT

River Valley

L%
Greater AT Regional Coordinator:
; Carolyn Norkiewicz - 100 Cambridge St.
Boston carolyn.m.norkiewicz@mass.gov
617-894-7128

MVP Director: Kara Runsten
kara.runsten@mass.gov

MVP Deputy Director: Marissa Robertson
Marissa.robertson2@mass.gov

elder.gonzaleztrejo@mass.gov

GIS Specialist: Sula Watermulder
sula.watermulder2@mass.gov

MVP Fellow: Emily Murad
emily.murad@mass.gov

Deputy Director of Climate Equity
and Environmental Justice: Oleander Stone
oleander.stone@mass.gov

MVP Program Coordinator: Elder Gonzélez Trejo

"=
—
n

Regional Coordinator:
Hillary King - DEP Worcester ; Southeast

hillary.king@mass.gov b A
617-655-3913 .

Regional Coordinator:  __........
Courtney Rocha - DEP Lakeville
courtney.rocha@mass.gov
617-877-3072

Find your region by municipality: https://www.mass.gov/service-details/contact-mvp-regional-coordinator
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