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Agenda • Overview of MVP Program
• Details on FY27 Action Grant Round 
• Case Studies and Transferrable Tools by Regional 

Coordinators 
• Q&A on Action Grants

Other notes:
• Recording
• Please use the Q&A box for 

questions



Berkshires & 
Hilltowns Regional 
Coordinator:

Emma Sass

Central Regional 
Coordinator: 

Hillary King

Greater CT 
River Valley 
Regional 
Coordinator: 

Andrew Smith

Southeast 
Regional Coordinator: 
Courtney Rocha

Greater Boston 
Regional Coordinator:

Carolyn Norkiewicz

Northeast 
Regional Coordinator:
Michelle Rowden

Municipal Vulnerability Preparedness (MVP) Program

MVP Planning 1.0
99% participation
349 communities
MVP Planning 2.0
FY24 Pilot: 32 municipalities 
                   1 Tribe
FY25: 32 municipalities
Action Grant Projects
FY 18:  37
FY 19:  36
FY 20: 53
FY 21: 41
FY 22: 66
FY 23: 73
FY 24: 79
FY 25: 71 
FY 26: 54 (�28.5M)

Total Awards
Planning & Action
�210M to date

Contact MVP Regional Coordinator | Mass.gov

A state and local partnership to build resilience to climate change by building capacity to respond to 
climate effects at the local level and pilot innovative adaptation practice.

MVP Director: Kara Runsten

MVP Deputy Director: Marissa Robertson

MVP Program Coordinator: Elder González Trejo

GIS Specialist: Sula Watermulder
MVP Fellow: Emily Murad

Deputy Director of Climate Equity and Environmental Justice: Oleander Stone

https://www.mass.gov/info-details/contact-mvp-regional-coordinator


Climate resilience is the ability of a 
community to address the needs of its 
built, social, and natural environment to 
anticipate, cope with, and rebound 
stronger from events and trends related to 
climate change hazards.

Resilient communities don’t just 
recover—they continuously build 
capacity  to reduce the impacts of 
future climate events.

Pepperell FY22 MVP Action Grant



Furthers a community identified priority action 
to address climate change impacts.

Increasing equitable outcomes for Burdened Areas 
and addressing the root causes of social 
vulnerability.

Builds community capacity for climate 
resilience.

Conducts robust community engagement and 
supports strong partnerships with populations 
in Burdened Areas.

Utilizes climate change data for a proactive 
solution. 

Employs Nature-based solutions (NBS).

Achieves broad and multiple community 
benefits.

Commits to monitoring project success and 
maintaining the project into the future.

Utilizes regional solutions for regional benefit.

Pursues innovative, transferable approaches.

MVP Core Principles
A community-led project that:



Piloting the MassEnviroScreen Tool

https://mass-eoeea.maps.arcgis.com/apps/instant/sidebar/index.html?appid=4be63e892a3d42d69334615a64095a39

https://mass-eoeea.maps.arcgis.com/apps/instant/sidebar/index.html?appid=4be63e892a3d42d69334615a64095a39
https://mass-eoeea.maps.arcgis.com/apps/instant/sidebar/index.html?appid=4be63e892a3d42d69334615a64095a39
https://mass-eoeea.maps.arcgis.com/apps/instant/sidebar/index.html?appid=4be63e892a3d42d69334615a64095a39


What is MassEnviroScreen?
•The MassEnviroScreen (MES) is a statewide 
environmental justice screening and mapping tool 
developed by OEJE

•Uses statewide data to identify communities facing 
cumulative environmental, climate, health and 
socioeconomic stressors

•Provides a consistent, transparent baseline for 
identifying communities that may experience greater 
cumulative impacts

How communities can use MES: 
- Understand local conditions
- Support advocacy and organizing
- Engage more effectively in public processes and 

community engagement
- Strengthen grant applications



MassEnviroScreen Components 
MassEnviroScreen’s 30 indicators fall into five broad components:

•Environmental exposure indicators are based on measurements of different types of pollution that people may 
come into contact with.

•Environmental effects indicators are based on the locations of toxic chemicals in or near communities.

•Climate risk indicators are based on exposures to climate hazards. 

•Sensitive populations indicators measure the number of people in a community who may be more severely 
affected by pollution or climate hazards because of their health.

•Socioeconomic factor indicators are conditions that may increase people’s stress or make healthy living difficult 
and cause them to be more sensitive to pollution’s effects.

These components together provide a comprehensive picture of cumulative impact in the Commonwealth.



9

MassEnviroScreen Methodology 
• Indicators are standardized and combined into component scores
• There are two major components: 

• Pollution and Climate Burden = Exposures + Environmental Effects + Climate Risks
• Population Characteristics = Sensitive Populations and Socioeconomic Factors

• The model follows this conceptual formula:

• MassEnviroScreen assigns a cumulative burden score (0 – 100) to every census block group in 
Massachusetts.

• The MassEnviroScreen score also represent percentile ranks, which means that a community’s score also 
indicates the percentage of scores in a group that are equal to or higher than a given score.
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Model Output
• Higher scores = a combined greater pollution, climate burden and social vulnerability

• Communities are designated as Burdened Areas when they meet one or both of the following criteria:
• cumulative burden percentile score (i.e, MassEnviroScore) of 75 or greater, OR
• annual median household income is 65 percent or less of the statewide annual median household 

income

• Importantly, a community not identified as a BA may still exhibit elevated percentile values for individual 
indicators; in these cases, applicants are encouraged to review MES at the indicator level to better 
understand localized conditions and explain how their project is benefitting these more vulnerable 
individuals.

• Indicator Percentile Values:
• For each indicator, raw data values are converted into percentiles
• Percentiles show how a community compares to all other communities in Massachusetts
• For each indicator, both the raw value and percentile are available for each community which allows 

users to identify which indicators are most relevant in each community 
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MassEnviroScreen: Map of Burdened Areas



MassEnviroScreen: Pittsfield – Block Group 2, 
Census Tract 9006



MassEnviroScreen: Provincetown – Block 
Group 1, Census Tract 101



Contact Information

For any questions related to the draft MassEnviroScreen tool, please 
contact the Office of Environmental Justice and Equity (OEJE) at 

ej.inquiries@mass.gov . 

mailto:ej.inquiries@mass.gov


Statistics 
From Last 

Round
(FY26)

158 applications

�109.6 million requested

54 funded projects

Total funding �28.5 million

Average grant size: ~�527,900



FY27 Round Details and Timeline
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 MVP Action Grant is part of the new ECO One Stop application
 ECO One Stop Webinars:

 Tuesday, January 27 - 10:00-11:00 a.m.
 Wednesday, January 28 - 12:00-1:00 p.m.

 Submit applications through the Grants Management System (GMS) 
 How to use the GMS – Webinar:

 Thursday, January 29 – 10:00-11:00 a.m.

https://www.mass.gov/environment-climate-one-stop
https://www.mass.gov/environment-climate-one-stop
https://www.mass.gov/environment-climate-one-stop
https://www.mass.gov/environment-climate-one-stop
https://www.mass.gov/environment-climate-one-stop
https://www.mass.gov/environment-climate-one-stop


FY27 Round Details and Timeline
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 MVP Project Funding:
 Max �3M for individual 

projects 
 �5M for regional projects

 10% match required, with 
exceptions:
 Tribal governments and 

designated rural and 
small towns have no 
match requirement.

 Reimbursement based

 MVP funds both 1- and 2-year 
projects.
 Projects start: Anticipated 

August 2026
 Projects end:
 1 year: June 30, 2027
 2 year: June 30, 2028

https://www.mass.gov/doc/rural-and-small-town-communities-2023/download
https://www.mass.gov/doc/rural-and-small-town-communities-2023/download


Eligible Applicants
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• Municipalities who have received "MVP Community" designation from EEA by completing an 
MVP 1.0 plan through original MVP Planning Grant process or through designation for prior 
work.

• Communities with MVP plans dated December 2018 and earlier must also have applied to the MVP 
Planning 2.0 grant in 2023, 2024, or 2025 to be eligible for this opportunity.

• Commonwealth's political subdivisions, including, but not limited to:
• Cities
• Towns
• Counties and districts
• Any authority, commission, board, or instrumentality of the foregoing

 These entities must apply for projects aligning with an MVP plan and include a letter 
of support from municipalities, who must be eligible to apply for this grant.

• Tribal governments



Project Types

Planning, Assessments, Capacity Building, and 
Regulatory Updates (Type 1)

• Identifying and assessing people, resources, or critical infrastructure that may be impacted by 
climate change to develop a resilience strategy

• Assessing feasibility of a specific climate adaptation strategy

• Developing and/or adopting planning documents and regulations that encourage climate 
change adaptation

• Capacity-building projects that increase social resiliency, such as implementing community 
liaison programs or education/training campaigns related to climate resilience.



Project Types

Design and Permitting (Type 2)

• Creating design plans for site preparation, installation, and project monitoring and maintenance

• Preparing and filing federal, state, local, and utility permit applications for proposed activities 



Project Types

Construction and On-the-Ground Implementation
Note: Demonstrate necessary permits & permissions have been secured

• Preparing project site, constructing/installing adaptation options, and 
developing/implementing appropriate monitoring protocols

• Installing or implementing tangible energy resilience projects

• Acquiring land or property to achieve climate resiliency goals

• Implementing “on-the ground” adaptation projects such as tree planting or innovative pilot 
projects



Action projects that are NOT MVP-competitive:
• Climate action plans
• Fossil-fuel generators
• Tree removal, with 

exceptions
• Studies not linked to 

implementation
• FEMA Hazard Mitigation 

Plans
• Assessment/design of 

solar, with exceptions
22

• Projects that do not 
incorporate future climate 
change projections or 
planning

• Projects that seek to repair 
to previous conditions

• Construction of buildings 
that will rely on 
nonrenewable sources of 
energy



Action Grant Examples & 
Transferrable Tools



SOUTHEAST



AWARD

PROJECT TYPE

CORE PRINCIPLES 
DEMONSTRATED

DESCRIPTION

Martha’s Vineyard Public Food Forest Plan

Martha’s Vineyard Commission 
FY 2024/25

​​$96,764​

Planning, Assessments, Capacity Building & Regulatory 
Updates

• Detailed site design for Aquinnah community food 
forest

• Island-wide assessment and recommendations for 
public food forests in all Island towns

• Public food forest implementation guide and toolkit

Furthering a community identified priority action to 
address climate change impacts; ​​Employing Nature-
Based Solutions (NBS)​



Martha’s Vineyard Food Forest Plan

https://resilient.mass.gov/resources/EEA.ClearingHouse/PdfViewer/Index?DocumentPath=%2Fresources%2Fmedia%2FDocuments%2FMV%20Food%20Forest%20Toolkit.pdf&DocumentName=MV%20Food%20Forest%20Toolkit.pdf


NORTHEAST



REGION

AWARD

PROJECT TYPE

CORE PRINCIPLES 
DEMONSTRATED

DESCRIPTION

Maillet, Sommes & Morgan Constructed Wetland

Reading MVP Action Grant FY23-24

To learn more please visit: 

www.readingma.gov/msm

$2,221,172

Construction & on the ground implementation

Furthering a community identified priority action; 
Employing Nature-Based-Solutions; Achieving multiple 
community and regional benefits

Northeast

• Captures and attenuates stormwater impacting the Aberjona 
River by creating adjacent offline storage areas.

• Reduces climate related in-land flooding upstream by 
increasing stormwater storage capacity through the 
construction of a series of stormwater wetlands 

http://www.readingma.gov/msm
http://www.readingma.gov/msm


Constructed Wetland Project Website

https://www.readingma.gov/787/Maillet-Sommes-Morgan-MVP-Project


GREATER BOSTON



REGION

AWARD

PROJECT TYPE

CORE PRINCIPLES 
DEMONSTRATED

DESCRIPTION

Strengthening Medford Connects: An Interconnected 
Resiliency Network for Future Resilience Hubs
Medford MVP Action Grant FY25 (ongoing)

To learn more please visit: 

Medford Connects - City of Medford

Greater Boston

$746,580

Increasing equitable outcomes; Building community 
capacity for climate resilience; Conducting robust 
engagement; Achieving broad and multiple community 
benefits

Planning, Assessment, Capacity Building, and 
Regulatory Updates

Focused on increasing equitable outcomes for climate-sensitive 
populations by addressing the root causes of social vulnerability, 
building community capacity, and achieving broad and multiple 
community benefits. Medford is partnering with CBOs to continue 
deep community engagement.

https://www.medfordma.org/departments/health-department-old/municipal-vulnerability-project
https://www.medfordma.org/departments/health-department-old/municipal-vulnerability-project
https://www.medfordma.org/departments/health-department-old/municipal-vulnerability-project


Medford Connects 2025 Guide

https://resilient.mass.gov/resources/EEA.ClearingHouse/PdfViewer/Index?DocumentPath=%2Fresources%2Fmedia%2FDocuments%2FCase%20Studies_Medford%20Connects%20Guide.pdf&DocumentName=Case%20Studies_Medford%20Connects%20Guide.pdf


CENTRAL



REGION

AWARD

PROJECT TYPE

CORE PRINCIPLES 
DEMONSTRATED

DESCRIPTION

Harvard Climate Implementation Plan – Phase One: 
Protective Bylaws and Community Outreach
Town of Harvard FY24/25

Harvard Climate Initiative Website

Central

$47,390

• Developed bylaws that address wetlands protection, 
erosion control, and open space residential 
development. 

• Additional focus on community education and outreach 
for these bylaws and general climate resiliency.

Employing Nature-Based Solutions (NBS); Conducting 
robust community engagement 

Planning, Assessments, Capacity Building, and 
Regulatory Updates

https://harvardmaclimateinitiative.org/


What benefits can the amendments to the OCS-PRD Bylaw bring to our Town?
• Preserves Open Space & Natural Resources
• Supports our Town Climate Goals
• Helps us Meet our Local Housing Needs Including Senior and Affordable Housing

Know Your Land Series | Community webinars focused on:
• Forest Health
• Conservation Restrictions
• Replacing invasive species

Community Engagement on Climate: 
• Student-led conference sharing stories and observations
• Dr. Jane Flegal speaks on Hope for a Sustainable Future
• En-ROADS Climate Simulator Workshop for students and the 

community with MIT meteorologist Tamara Shapiro Ledley, PhD 

Harvard Bylaw Update Final Report

https://harvardmaclimateinitiative.org/know-your-land-series/
https://harvardmaclimateinitiative.org/preservation-discussion-with-dr-jane-flegal/
https://harvardmaclimateinitiative.org/preservation-discussion-with-dr-jane-flegal/
https://harvardmaclimateinitiative.org/preservation-discussion-with-dr-jane-flegal/
https://harvardmaclimateinitiative.org/preservation-discussion-with-dr-jane-flegal/
https://harvardmaclimateinitiative.org/preservation-discussion-with-dr-jane-flegal/
https://harvardmaclimateinitiative.org/preservation-discussion-with-dr-jane-flegal/
https://harvardmaclimateinitiative.org/climate-interactive-simulator-by-tamara-ledley/
https://harvardmaclimateinitiative.org/climate-interactive-simulator-by-tamara-ledley/
https://harvardmaclimateinitiative.org/climate-interactive-simulator-by-tamara-ledley/
https://harvardmaclimateinitiative.org/climate-interactive-simulator-by-tamara-ledley/
https://harvardmaclimateinitiative.org/climate-interactive-simulator-by-tamara-ledley/
https://resilient.mass.gov/resources/EEA.ClearingHouse/PdfViewer/Index?DocumentPath=%2Fresources%2Fmedia%2FDocuments%2Fharvard%20final%20report.pdf&DocumentName=harvard%20final%20report.pdf


GREATER CONNECTICUT RIVER 
VALLEY



REGION

AWARD

PROJECT TYPE

CORE PRINCIPLES 
DEMONSTRATED

DESCRIPTION

Holyoke Community Cookbook

City of Holyoke FY24/25
Learn more: 

Explore the Holyoke Community Cookbook

Greater Connecticut River Valley

$141,680

Planning, Assessments, Capacity Building, and 
Regulatory Updates
Building community capacity for climate resilience; 
Conducting robust community engagement and 
supporting strong partnerships 

The Holyoke Community Cookbook project 
builds towards greater community 
resilience, health equity, and food justice 
through the creation of a community 
cookbook. 

https://www.exploreholyoke.com/guide/holyoke-community-cookbook-sharing-recipes-stories-strength/


Holyoke Community Cookbook

https://www.exploreholyoke.com/guide/holyoke-community-cookbook-sharing-recipes-stories-strength/


BERKSHIRES & HILLTOWNS



REGION

AWARD

PROJECT TYPE

CORE PRINCIPLES 
DEMONSTRATED

DESCRIPTION

Ashfield Living Culture and Rural Climate Resilience 
Project
Town of Ashfield FY25

Learn more: 

MVP | Ashfield, MA

Berkshires & Hilltowns

$166,000

Planning, Assessments, Capacity Building, and 
Regulatory Updates
Building community capacity for climate resilience; Conducting 
robust community engagement and supporting strong 
partnerships; Achieving broad and multiple community 
benefits.

• Town collaboration with local arts and culture organizations Double Edge 
Theatre and Ohketeau Cultural Center.

• Focus on equitable and inclusive outreach, engagement, and relationship-
building.

• Core themes: Clean Energy, Affordable Housing, Nature-based Solutions.
• Three Community Dinners & dialogues, two Site Tours, Community Resilience Day.

https://ashfield.org/mvp


Ashfield Rural Climate Resilience and Living Culture Project 
Summary

https://resilient.mass.gov/resources/EEA.ClearingHouse/PdfViewer/Index?DocumentPath=%2Fresources%2Fmedia%2FDocuments%2FAshfield%20Living%20Culture%20Executive%20Summary.pdf&DocumentName=Ashfield%20Living%20Culture%20Executive%20Summary.pdf
https://resilient.mass.gov/resources/EEA.ClearingHouse/PdfViewer/Index?DocumentPath=%2Fresources%2Fmedia%2FDocuments%2FAshfield%20Living%20Culture%20Executive%20Summary.pdf&DocumentName=Ashfield%20Living%20Culture%20Executive%20Summary.pdf
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To view more examples of MVP Action Grant Projects:
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
or check out our interactive grant viewer at https://www.mass.gov/mvp

https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/info-details/municipal-vulnerability-preparedness-program-action-grant-projects
https://www.mass.gov/municipal-vulnerability-preparedness-mvp-program
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• MVP Winter Webinar Series 2026: Dates and topics coming soon!

• The Climate Resilience Playbook
• Developed in partnership with MAPC and PVPC
• An online, interactive tool that local planners can use to identify and scope out resilience actions 

for their communities
• Playbook is live: Climate Resilience Playbook

• New ResilientMass Homepage: ResilientMass | Mass.gov
• Consolidates grant and program resources
• Announcements
• New resources:

• Statewide resilience funding database
• ResilientMass Resource Database

• MVP 2.0
• Getting ready to announce next round of awarded communities

Program Updates

https://resilienceplaybook.mapc.org/
https://www.mass.gov/orgs/resilientmass
https://www.mass.gov/orgs/resilientmass
https://www.mass.gov/info-details/statewide-resilience-funding-opportunities
https://www.mass.gov/info-details/statewide-resilience-funding-opportunities
https://resilient.mass.gov/resources
https://resilient.mass.gov/resources
https://resilient.mass.gov/resources
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Central

Northeast

Greater 
Boston

Southeast

Berkshires & 
Hilltowns

Greater CT 
River Valley

Regional Coordinator:
Michelle Rowden – DEP Lawrence
michelle.rowden@mass.gov
857-343-0097

Regional Coordinator:
Carolyn Norkiewicz – 100 Cambridge St.
carolyn.m.norkiewicz@mass.gov
617-894-7128

Regional Coordinator:
Courtney Rocha – DEP Lakeville
courtney.rocha@mass.gov
617-877-3072

Regional Coordinator:
Emma Sass - DEP Springfield
emma.m.sass@mass.gov

Regional Coordinator:
Hillary King – DEP Worcester
hillary.king@mass.gov
617-655-3913

Regional Coordinator:
Andrew Smith – DEP Springfield
andrew.b.smith@mass.gov
617-655-3874

Find your region by municipality: https://www.mass.gov/service-details/contact-mvp-regional-coordinator 

Questions?

MVP Director: Kara Runsten
kara.runsten@mass.gov

MVP Deputy Director: Marissa Robertson
Marissa.robertson2@mass.gov

MVP Program Coordinator: Elder González Trejo
elder.gonzaleztrejo@mass.gov

GIS Specialist: Sula Watermulder
sula.watermulder2@mass.gov

MVP Fellow: Emily Murad
emily.murad@mass.gov

Deputy Director of Climate Equity 
and Environmental Justice: Oleander Stone
oleander.stone@mass.gov

mailto:michelle.rowden@mass.gov
mailto:carolyn.m.norkiewicz@mass.gov
mailto:courtney.rocha@mass.gov
mailto:emma.m.sass@mass.gov
mailto:hillary.king@mass.gov
mailto:Andrew.b.smith@mass.gov
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
https://www.mass.gov/service-details/contact-mvp-regional-coordinator
mailto:kara.runsten@mass.gov
mailto:Marissa.robertson2@mass.gov
mailto:elder.gonzaleztrejo@mass.gov
mailto:sula.watermulder2@mass.gov
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