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Personal Care Attendant Quality Home Care Workforce Council


Council Meeting 
	
	August 19 , 2025
	Time: 1:30-3:30
	Zoom Meeting



	

	COUNCIL
 MEMBERS IN ATTENDANCE
	Justin Graceffa, Dianna Hu (first half) , Cindy Purcell, Kristin McCosh, Tom Hooper (Arrived at 2:19), Chris Hoeh and Tamara Huntley.

	COUNCIL MEMBERS NOT IN ATTENDANCE
	 Kiame Mahaniah

	COUNCIL STAFF ATTENDING
	Jocelyn Gordon

	 CHAIR
	Meeting Chaired by Council Vice Chair Justin Graceffa

	NOTE TAKER
	 Jocelyn Gordon















I. [bookmark: _Hlk131423429][bookmark: _Hlk100144511]Council Organizational Matters  
1. Review and approval of minutes from June 2025 meeting [VOTE]: 
Meeting Brought to order by Council Vice Chair Justin Graceffa. Motion made seconded and unanimously passed to approve the minutes from June Council meeting.
   
2. New Chair Introductions
A change of plans announced regarding the council chair appointment.  We learned this morning that with the open Undersecretary of Health position created by Secretary Mahania's elevation to the position of Secretary, the Administration has decided to hold this appointment so as not to change the position a second time when an Undersecretary of Health is appointed. And so, there are no new Chair introductions today.



II. MassHealth PCA Program Updates (60 minutes) (Sherri Hannigan & Geralyn Smith-Coryat)
1. Immigration Status and Work Authorization Loss Update: 
· Process Review: What happens after PCA loss of Work Authorization. MH process involves:
· send initial notices to all the people that would have with expired or impending expirations on their employment operation documents. The initial notice outlines what they were to submit to Tempus. It also includes language about their appeal rights
· MH send initial notices out to PCA consumers and surrogates. 
· After 30 days, MH sends   a 30-day initial notice of sanction termination. That initial notice of sanction and termination informed them that they had 30 days to appeal the decision, which is in essence, just supplying the documentation requested in the I9 form. 
·  If no documentation is submitted, and if they don't request an appeal, then they forfeit their right to appeal later. 
· And MH will send  final notice of termination. 
· Note that MH accepts documents as they come in.  MH understands that there are delays mailing in letters and documents that cross in the mail, so they are conducting a really robust review of what's come in.   
· when a PCA loses eligibility to work, they can no longer be a PCA. So, in order to come back and be a PCA provider, they would need to do new hire paperwork, and submit new employment authorization documentation that is valid. MH clarified that this break will not impact seniority.
· Note that PCAs notified in different categories: People with expired documentation, People who have valid documentation with approaching Expiration date, people with valid I-9’s but missing or no supporting documentation.
· Council member made point about importance of CEs checking for documentation updates and form completion.
· Union shared that it is texting these workers, referring them to local organizations that can help them.
· CE brought up personal issue of terminated PCA
· Council member requested that MH communicates to CE and PCAs as PCA documentation is updated. Council member shared personal story of what appeared to be a process error and MH agreed to look into the details.
· [bookmark: _Hlk207096887]MH Clarification provided regarding appeal process:  
·  there are provider regulations that outline how MH notifies and if MH needs to terminate a PCA or any provider.  And, Letters are written based on that regulation. 
·   the initial notice of termination provides a PCA with appeal rights. So, the 
· PCA has the right to appeal initially to MH; and then after that, there's another level of appeal to the board of hearings. Note that if a PC does not appeal to MassHealth first, they don't get to appeal later on. 

· Data: Request made to MassHealth to provide data on number of notifications emails sent.  Overall, note that a small proportion of the full PCA workforce that was identified. MH reported that they sent out 185 termination notices; 671 people in first batch of letters. 
· Communication Plan.
· MassHealth has notification letters in waves to consumers, Surrogates and PCAs, notifying them when employment authorization documentation was expired or near expiration. 
· Requests made to PCMs to provide outreach to Consumers with PCAs on termination list
· Council member requested and motion was made and passed to host a separate council meeting focused on immigration issues.


2. New PCA Program Process Changes
· MH is changing the new hire process to where a PCA will not be able to work until the documents have been submitted and a PCA Unique ID has been created for them.
· MH will be providing new educational materials, sample documents, and other materials to help consumers navigate the new process.
· Close communication with Union requested and emphasizing to PCAs and CEs the importance of not beginning to work without official notification.
· Council member requested and MH agreed to look into the introduction of   some kind of threshold or service level objective for how quickly new hire paperwork can get processed--“paperwork will be processed within X days of being submitted.”
· No “go live date” set yet for this process change.
3. ID Card Procurement
· MH is waiting for a response from 1199 on how to move forward.
· Union confirmed that there have been multiple conversations with leaders as well as a survey that went out to PCAs and PCAs feel very strongly that they need a photo ID
4. NHO: Discussion of Number of PCAs outstanding and efforts underway to address gap.
· For the last 2 years, number round 19 or 20,000 that have not attended NHO.
·  MH, PCA Council and 1199 are trying to find a way to figure out why the number has not gone down. 
· MH has been sending Everbridge messages to PCAs, we have sent letters, and wrote to consumers asking them to talk to their PCAs about completing NHO. 
5. EVV: MH Shared a document with data.
· Current statistics on Utilization: 
· 40 to 45% of consumers and their PCAs are exempt from using EVV. There are 2 Types of exemptions: (1) a live in exemption where a consumer lives with their PCA and 120-hour exemption where a PCA has to spend at least 17 hours per day at a consumer's home seven days a week 365 days a year-this is being impact bargained with the union right now.  We are finding in many cases, that is really clouding the ability for us to use EVV and, you know, it'd be difficult for a person to spend 17 hours a day every single day of their life. with a consumer under most circumstances. and maintain a whole other household. (2)  The other type of exemption is a safety exemption
· 88% of eligible CE and PCA required to use it are doing so. 
· Tempus has quick reference guides out there for folks who have specific issues versus taking a whole training all over again.
· MH sees implementation as almost completed.
· Reasons for CE Non-Compliance & number of CEs moved off PCA Program: MH Agreed to provide Council with how many people have been removed for noncompliance.
· EVV Technical issues: What kind of issues are currently being reported to Tempus?
· Member of the public and CE in program raised issue of nighttime hours. MH stated that    the processing in the background is pulls the two-hour difference-it can't be seen on the front end. MH will double check the status of this issue with the EVV team.    
· Request by Council members to bring Tempus in to discuss technical issues.  MH said more likely members of the EVV team could participate in such a discussion. MH agreed to consider asking EVV members to attend such a discussion. 
· Council member Ideas and feedback 
·  Council Member Tamara Huntley shared an EVV accessibility concern:  Council member shared that she experienced dexterity and visual accessibility challenges with the EVV system and wondered about other CEs.  Many CEs with visual challenges can't visually conceptualize what they're seeing. Council member stated that she was in touch with several PCMs including her own and they have not been responsive.  She was wondering if an accommodation can be made.
· MH responded that there are no EVV exemptions that cover these challenges. Admin proxies (AP) are an ideal option in the case described. MH offered to reach out to Tamara’s PCM.
· With regard to the AP, Tamara shared that their job in her case is so narrowly focused that it has been impossible to find someone to just work with her on the EVV. 
6. EAP Education Sessions
· Program is underutilized.
· 2 PCA info sessions have been set up to support increased utilization.
· Council will post next round of info sessions on directory.

III. Executive Director Report (45 minutes) (Jocelyn Gordon) 
1. PCA   Education Day at the Statehouse:  Council members received an email regarding this activity. Section 6A of our CBA provides for the Council and Union to bring together PCAs and consumer employers for joint PCA Appreciation and legislator Education Day at the State House. Up to 30 PCAs designated by consumer employers and the Union will join representatives of the council and consumer employers to participate in an appreciation event and conduct education issues related to the PCA program. The date that the union has secured a room for in the state House is November 20 from 11 to 2, and I think we're focused on that date now, and I'm seeking volunteer council members to help in the planning. So, email the ED or let me know if you'd like to work on our joint day. 
2. Retirement Update: As was reported to the council earlier this year, we have worked with external legal consultants to better understand the options and related legal details for a variety of retirement plans. And during those discussions, outside legal counsel advised us that legislation amending our enabling statute would be a good idea. An amendment that provides clarity to potential vendors about the council’s authority to contract for a retirement plan on behalf of consumer employers. And as far as I am aware, the Union reviewed the language and is satisfied with it, and the language itself was included in the closeout sup that was filed at the end of last week. So, it's looking good that it's going to go through.
3. Impact Bargaining Update: There were four issues that the Union and Council addressed or began to address in the first impact bargaining session that took place in July at the end of July. The first was the 66-hour cap of hours worked across consumers. The second item is the minimum age of a PCA being changed to 16 years old.  Third item is a proposed regulatory change making it not possible for CEs to be PCAs.  
· Council member expressed concern that no Council members were present at impact bargaining.
4. Workgroup Status Reports: In the remaining 5 minutes, Council Vice Chair provided an update on the following topics: 
· IAE Implementation Council  
· Recruiting and Retention Task Force  
· [bookmark: _Hlk195095638]Expansion of recruiting efforts
· New Consumer-employer presentation materials
· Leveraging AGE Adult Protective Services and DPPC to better support protecting MH PCA program CEs from instances of abuse.

Respectfully Submitted by
Jocelyn Gordon
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