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Personal Care Attendant Quality

Home Care Workforce Council
1 Ashburton Place, 11th Floor
Boston, Massachusetts  02108

Personal Care Attendant Quality Home Care Workforce Council

Council Meeting 

General Session
	Minutes
	 June 18, 2019
	2:00-3:30 P.M.
	1 Ashburton Place, 21st Floor 


	

	coUNCIL

 members in attendance
	Lauren Peters, Paul Spooner, Karen Shack, Kristen McCosh, Ann Ackil, Cindy Purcell, Christopher Hoeh, Janet Rico (by phone) 

	Council members not in attendance
	 Joe Tringali

	 Staff attending
	Michelle Byrd

	 chair
	Lauren Peters

	Note taker
	Michelle Byrd

	agenda setting
	No issues were added to previously-issued agenda


Lauren Peters called the meeting to order at 2:13 p.m.  

I. Council organizational matters

A. Review and approval of the general and executive session minutes from April 10, 2019
Lauren asked for a motion to approve minutes from the April 2019 General and Executive Sessions.  A motion to approve the minutes was made, seconded, and passed by a unanimous vote of Council members in attendance.
II.
PCA Program Updates
A. MassHealth report – Whitney Moyer
· Overtime Sanction Statistics:
· 224 PCAs were referred for sanction

· 210 sanction letters were mailed to PCAs
· 216 consumers were referred for sanction

· 213 sanction letters were mailed to consumers

· PCM Procurement – Whitney reported that the procurement RFR was released and   responses to bidders’ questions will be published online.
There will be re-structuring of rates for functional skills training. Based on feedback from PCM Agencies, the administrative rate will be un-bundled to include both the intake orientation rate as well as initial and re-evaluation rates.  Functional skills training rates will include codes for initial first year training as well as comprehensive, surrogate change, and issue focus trainings.

The RFR bidding deadline is July 8, 2019 and contracts will become effective January 1, 2020. A committee will review bids and the selection of PCM agencies announced mid-August.  Currently, no national corporations have submitted bids.
PCA pricing regulations will also be updated. Paul suggests this should include Paid Family Leave including the percent of contributions that PCAs and consumers. Whitney noted PFL rates would be reflected in the pricing regulations.

B. Recruitment and Retention – Lisa Marschke
Lisa reported on the mailing to 35,000+ consumers outlining recruitment strategies available.  The mailing provides  recruitment supports available to consumers including the online Massachusetts PCA Referral Directory, the MRC job order form, MassHire Centers, and Meet and Greet networking calendar.

Lisa also reported on consumer related enhancements added to the Directory including the reduction of the worker search area limit to 25 miles from the consumer’s zip code, addition of a notes section, and a filter to block previously reviewed worker profiles. Further enhancements to the directory will include text messaging featuring alerting consumers when workers are available within their search area as well as account expiration notifications.

Lisa informed the Council of the self-guided PCA worker information module currently being developed. The module will provide information to potential PCA workers and can be utilized by Massachusetts Employment Centers, CommCorp DYS program, DTA, and regional and technical schools in their outreach efforts. Council members were provided with the web address and invited to review the module. Feed-back and comments can be forwarded to Michelle at the Council Office or sent directly to Lisa.

Chris Hoeh noted that many consumers have difficulty reviewing information only provided in written format and recommended the mailing also be provided to consumers in PDF and Word format. Lisa and Michelle will make the materials available to consumers who provided MassHealth with email addresses.  Paul Spooner suggested the Council incorporate the PCA job description from the CBA be provided to consumers as a template for job postings.  Lauren will discuss the creation of a job posting template.

III.
Labor Matters 

A. Vote to accept the 2019 collective bargaining agreement

Lauren acknowledged and thanked members of the negotiation team and members of the EOHHS staff involved in the process of collective bargaining with 1199SEIU.  She introduced Erica Crystal who provided highlights from the MOU between the Council and the union covering negotiated outcomes.  
· Economic Items

· Increases in wages

· PTO becomes a new benefit increasing 40 hours of sick  time to 50 hours of paid leave

· Contribution for group orientation sessions increased by $50,000

· New Benefits/Language

· Training side letter will provide for additional data reporting and approval of training and orientation funding
· Health Connector Liaison will create a dedicated staff person to assist the PCA workforce with enrollment and health coverage issues

· New or Amended Role for LMC

· Advanced PCA training will become a standing agenda item for discussion at the LMC meetings
· TUF funding/expenditure oversight

· Discuss and approve changes to the orientation notice process and curriculum

· Programmatic changes

· Provide PCAs with online access to their pay advices with an opt-in to continue paper advices

· Direct Deposit paperwork will be included in new hire packets
· Increase time for PCAs to complete orientation from 6 months to 9 months; maintain the consumer employer’s option to direct within the first 3 months

· Agreement on PCA job description language

· Union dues deductions process will accommodate CMS rules
· New Committees

· A committee will be established to explore the feasibility of establishing an Employee Assistance Program (EAP), including potential retirement counseling, for PCAs which will be reviewed and bargained for no later than September 1, 2020

After discussion by Council members, Paul Spooner made a motion to have the Council approve the proposed bargaining agreement. Ann Ackil seconded the motion and the following roll-call vote was recorded:


Paul Spooner - aye


Chris Hoeh - aye


Kristen McCosh – aye

Karen Shack – aye


Ann Ackil – aye


Cindy Purcell –aye

Lauren Peters –aye


Janet Rico – aye

With the unanimous vote, the motion was approved.

IV. Council Budget matters

B. Y-T-D Expenditure Report

Council members reviewed the current, year-to-date expense report and vendor allocation worksheet. Lauren noted that a remaining balance on contractual obligations is approximately $700,000.  Paul asked Lauren for any updates on the FY20 Council budget.  Lauren stated she expected level funding of the 2020 budget.


With no further agenda items open for discussion, Lauren Peters asked for a motion to adjourn the meeting at 3:19 p.m. The motion was made and seconded and the motion passed unanimously.

Respectfully Submitted,

Michelle Byrd
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