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Johnson & Johnson

Effic acy Phase lll study in 43,783 participants aged 18 years and older

- 34% of participants over the age of 60
- 44% of participants from the U.S., 41% from Latin America, and

Demonstrated vaccine 15% from South Africa

Efficacy based upon 468 symptomatic cases of COVID-19 among
6 6 % trial participants

- Did not include mild COVID-19 cases in vaccine efficacy analysis
- Breakdown of cases observed in the placebo group vs. the

o
effe Ct I Ve vaccine group not yet released

85% efficacy in preventing severe disease across all regions studied

Efficacy in preventing moderate to severe - No reported cases of COVID-19 related hospitalization and death
symptomatic COVID-19 (day 28 post-vaccination)

) - Vaccine efficacy by region:
Efficacy evaluated 28 days after one dose 72% in the U.S., 66% in Latin America, and 57% in South Africa

Overall fever rates: 9%, Grade 3 fever: 0.2%

Overall serious adverse events reported were higher in participants who

Positive notes received placebo as compared to the active vaccine candidate
100% efficacy in preventing hospitalizations and deaths No anaphylaxis observed
One dose

Easier cold chain shipping and storage requirements

Source: https://www.jnj.com/johnson-johnson-announces-single-shot-janssen-covid-19-
vaccine-candidate-met-primary-endpoints-in-interim-analysis-of-its-phase-3-ensemble-trial.
https://www.nejm.org/doi/10.1056/NEJMo0a2034201.
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Why it is difficult to compare vaccines

’!@

=

Trials have
different
demographics
e.g., more or less of

race/ethnicity and
age groups

+

Trials might have
different definitions of
important criteria

e.g., what constitutes a
‘severe’ bout of COVID-19
compared to a ‘moderate’ one
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Trials conducted at different
times during the pandemic
and in various countries

particularly relevant as the
world grapples with emerging
coronavirus variants
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In trials all vaccines have significant overall
protection but, more importantly, 99%+ efficacy
against hospitalizations and deaths

Overall vaccine Hospitalizations Deaths
efficacy (# cases) (# cases)
Pfizer/BioNTech 95% 0] 0]
Moderna 94.1% 1 0]
J&J 66% 0 0

Important comparative vaccine trial considerations
* The Pfizer and Moderna vaccine trials were completed prior to emergence of variants of concern

+ Trials might have different definitions of important criteria, e.g., what constitutes a ‘severe’ bout of COVID-19 compared to a ‘moderate’ one

Sources of efficacy: https://www.nejm.org/doi/full/10.1056/NEJM0a2035389;
https://www.nejm.org/doi/full/10.1056/NEJM0a2034577;
https://www.nejm.org/doi/10.1056/NEJM0a2034201.
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Vaccine roll-out through
CVS Pharmacy




Our ongoing partnership
with the federal government

The long-term care pharmacy
partnership program

First: vaccination Patient eligibility

of nursing home dictated by the state

residents and staff o o
Timing and scope of activation

Second: vaccination dictated by the state

of assisted living and

other facilities enrolled Supply allocated to pharmacies
in the program dictated by the CDC

Most states chose to prioritize skilled nursing facilities and did not activate the
assisted living and other facilities portion of the program until well into January.
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CVS Health efforts in
Long Term Care

have made a
significant difference

TOK+

Skilled Nursing
and LTC clinics

4M+

Doses
administered

40K+

Long Term Care
(LTC) facilities

Total vaccines administered in Massachusetts (as of 3/2):

127,117 106,465

In Long Term Care In Skilled Nursing
(LTC) facilities and LTC clinics

Source: https://www.nytimes.com/interactive/2021/02/25/us/nursing-home-covid-vaccine.html
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Deaths among nursing home
residents have dropped significantly
since vaccinations began.

Vaccination
rollout begins <

Naov

All U.S. Covid
deaths

Deaths among
nursing home
residents

2021

Source: New York Times database; U.S. Department of Health and Human Services Data shown is
normalized compared with the weekly deaths for the week ending Dec. 20, 2020 and is through Feb. 7.

New cases among nursing home
residents are at their lowest since
data collection began in May.

> TS

Sept. Now.

Vaccination
rollout begins—

Source: New York Times database; U.S. Department of Health and Human Services
normalized compared with the weekly deaths for the week ending Dec. 20, 2020 and is through Feb. 7.

All U.S. Covid
cases

Cases among
nursing home
residents

2021

Data shown is
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We continue to activate
our CVS retail footprint to administer vaccines
through federal and state partnerships
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Data updated as of March 2, 2021.
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State
partnership

I Federal
partnership

W Federal/State
partnership

54128

Stores activJ Stores activﬂ Tota%

in federal in stat activ

State program program store
CA 167 0 167
TX 98 0 98
MA 47 8 55
FL 81 0 81
NY 42 2 44
NJ 43 0 43
VA 41 0 41
SC 33 1 34
OH 7 20| 33
MD 21 0 21
CT 15 4 19
GA 0 12 12)
RI 8 2 10
HI 10 0 10
1A 0 9 9
AL 9 0 9
AZ 8 0 8
LA 7 0 T
PA 6 0 5
IL 0 4 4
Chicago 0 1 1
AR 0 3 3
CO 0 3 3
DE 0 3 3
IN 0 2 2
PR 1 3 3
Total 643 83 726
¥ CVSHedlth.



Robust training curriculum prepares colleagues to
become certified immunizers

3 We are prepared and experienced with dealing with adverse reactions
including anaphylaxis — observation period required, and SOPs in place
including epi-pen injections

Standard training program
based on national educational standards for immunization training from the
Centers for Disease Control and Prevention

/4 | Comprehensive education
@ including self-study with assessment, hands on injection technique training
! and a final examination

Accredited by Council for Pharmacy Education
Biennial CPR certification and annual blood borne pathogens training

Annual injection technique refreshers
and required continuing education
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In accordance with CDC guidance, protocols are in place to
ensure colleague and patient safety during immunizations

During immunizations

©
’

e

COVID-19 screening
questions and temperature checks

Face coverings for patients
provided free of charge if they don’t have one

PPE for immunizers
include plastic face shield, gloves and mask,
plus option to order goggles and gowns

Designated space for immunizations
in a 6'x6’ area with a privacy screen and 2 chairs

Designated observation area

allows for social distancing and observation for
at least 15 minutes post-vaccination for potential
adverse reaction
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After immunizations

After each patient leaves
immunizer will follow cleaning
and sanitization protocols

Disinfect all surfaces —
chairs, table, countertops,
doors, etc.

Then remove and dispose
of gloves in appropriate
trash receptacle

Wash/sanitize hands

¥ CVSHedalth.



L J ® @ COoVID vaccine (COWI

< C @& cvs.com/immu: ns/covid-19-vaccine 1 e 1

®CVS pharmacy” CVS Health is partnering with several local state and federal
P y programs to help administer the COVID-19 vaccine to eligible

Pharmacy MinuteClinic® HealthHUB Shop ExtraCare® ContactLenses Photo \%/ Bashet populations. Appointments will be available as we receive

vaccines from these programs.

Clarity on
COVID-19
vaccine

Learn where the COVID-19 vaccine is now available at CVS Phannacyg,
by appointment only.

When you're eligible, schedule your first and second doses of the vaccine online. Check back for updates on
additional locations as they become available.

Vaccine available in select CVS A
Pharmacy locations

Select the state or territory where you reside to
determine eligibility and schedule an appointment.

o o opge
Alabama > Louisiana >
Arizona > Maryland >
Arkansas > Massachusetts >
California > New Jersey >
@ ~vsitabio tocations Unavailable locations
Colorado > New York >

Connecticut > Ohio >

availability R
at CVS.com = - o

Now offering the FREE Hawsi > South Carolina >

COVID-19 vaccine in select incis > Toxas >
StOI'eS Indiana > Virginia >

We're administering the vaccine by appointment only based on local eligibility lowa >

guidelines.

No cost with insurance or through federal program for the uninsured. Vaccine is not yet available at these v

CVS Pharmacy locations
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Enhanced digital flow reduces appointment time and minimizes
in-store contact, enabling a safe and efficient experience

\ 4

... receives vaccine record from

... receives email and SMS 1st dose and email reminder about ... goes back to CVS store for administration
"é_@' confirmation of appointments date and time of return for 2nd dose of 2nd dose at appropriate time
~
...goes to CVS app toschedule ... arrives at CVS location ‘checksin’ ... receives series of text message ... additional outreach
both vaccine appointments for 1st dose and receives vaccine reminders that include performed if patient
link to complete necessary misses appointment or is
information ahead of 2nd dose late to complete series

)
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Our consumer-centric

store experience
focuses on care and safety

Observation
P area
-

-

-
- /
Vaccination
I
/

Check in — Patients arrive within 15 minutes of their
appointment and then wait to be called

>

Entry — The COVID Vaccine Coordinator positioned at the
front of the store welcomes and helps patients check in

R ——
—_—

Queuing area

Waiting — Patients are directed to a queuing area with
social distancing markers for a safe experience

/ Appointments Vaccination area - Vaccines administered in private,
! metered to ensure designated areas where they also receive their time-
v that there are never

any more than 6 people stamped vaccination card

in line and 6 people . . .
being observed at any Observation area — Private, designated area where

given time Rx technicians or the Care Concierge can observe and
monitor patients for at least 15 minutes after receiving
the vaccine

o
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Utilizing our consumer scale and trust to

provide COVID-19 education

Emails sent to ExtraCare members offering Dedicated vaccine landing page and new COVID Videos on how the process
critical COVID-19 vaccine information services page offer convenient access to information, works and what to expect
eligibility detail and services; update every other day

° " . harms Q Q
rst COVID-19 Get the latest news Wo've made it et it S e e e Py MneCin Sh0p EWaCaw Comact Lenses s o o S l . f
= about the COVID-19 v ety MOCINK Step EXsacae’  ComactLenses  PTy @ AV m d m
Vi"“—"‘“"'mib""ﬂhov!m = convenient to check ‘ : @ a p e VI eo ra eS

vaccine availability!

et

bl e The COVID-19 vaccine
4 q 2 = is now available in
select locations.

e e e

Your COVID-19
resource center

PN — What to know about getting the
— COVID-19 vaccine at CVS*.

Weekly social posts . —f

What to with education around e

know about

Sattingthe key COVID topics A

Ways to stay healthy and help
slow the spread

Frocant e screas

vaccine DEE
==

Stay up-to-date on
the COVID-19 vaccine.

Store handouts
directing customers and patients
to educational resources

Wish Ve or sean
R code to learm more.

W CVSHealh
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oo CVS Health’s role in helping to ensure
TS n equity in vaccine administration

3
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COVID-19 mortality
rates vary by race
and ethnicity

~40% higher
death rates for Black
people than for white

~20% higher
death rates for Latino
people than for white

Black or African American

American Indian of Alaska Native

Hispanic or Latino

Native Hawaiian or Other Pacific Islander

White

Other

Asian

Two or more races

Source: The COVID Tracking Project at The Atlantic, https://covidtracking.com/race
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Deaths per 100,000 people by race or ethnicity to date

20

170
165
145
136
119
98
90
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Our whitepaper illustrates
vaccine challenges

Significant differences by race across the nation
with a growing reticence among minorities

Safety, efficacy are top concerns among
those not wanting a vaccine

Desire for life to return to normal driving force
among those who want a vaccine

18 ©2021CVS Health and/or one of its affiliates. Confidential and proprietary.

1
Shifting Trends in
Vaccine Hesitancy

Greater Polarization, Growing
Reticence Among Minorities
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Survey results show vaccine hesitancy

continues to be an issue

TOTAL SAMPLE RACE/ETHNICITY
White

28% s 21% »

35% 21% 350 D10

20%
17% 24%
N=5,153 N=2,200 N=3,030
Baseline total Jan 8total Baseline

N=1,789
Jan 8

Hispanic, English or
Spanishas primary

Black language (combined)
16% 0
21% S 0%
29% 22%

34% 30%

(0)
2204 18%
26%
17% 22%
N=808 N=184 N=1,141 N=178
Baseline Jan 8 Baseline Jan8

I plan on receiving the

new COVID-19 vaccine and

I would like to get it soon after
it becomes available to me

| plan on receiving the new COVID-19
vaccine but | want to wait until after
a decent number of people have
already gotten it

I amuncertain
whether or not | would receive
the new COVID-19 vaccine

I do not plan to receive the
vaccine for COVID-19

Survey methodology: This survey was initiated on January 8, two days after Congress certified the results of the November 3, 2020 Presidential Election. The survey ran nationwide from January 8-11 among a national

sample of 2,200 adults. The interviews were conducted online, and the data were weighted to approximate a target sample of adults based on age, educational attainment, gender, race, and region. Results from the full
survey have a margin of error of plus or minus 2 percentage points. We constructed our total sample to be representative of the U.S. population as described by the U.S. Census Bureau. Participants represent the general
population and were not screened as customers of CVS Health. We ascribed weights based on gender, age, race/ethnicity, and region of residence. Participants had the option of choosing more than one race/ethnicity.

19 ©2021CVS Health and/or one of its affiliates. Confidential and proprietary.
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We are executing a three-pronged strategy to
expand access while educating consumers

through nationwide messaging campaigns

s i % 2

The Biden administrition 1. Utilize enterprise 2. Expand access and 3. Educate
has underscored the assets increase throughput and build trust
Importance of includi tail footprint ith strategic st lecti th h local
. including our retail footprin with strategic store selection, rough local messengers
pace.of vacgme plus Aetna and CVS enhanced staffing models, and targeted, culturally-
administration Caremark client and community partners, offsite clinics competent messaging
and health equity member reach

We will monitor vaccine uptake in vulnerable communities, while continuing to
survey the nation and perform focus groups to assess hesitancy
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Leveraging our CVS Pharmacy

presence in vulnerable areas

and a diverse workforce to support
equitable vaccine delivery and uptake

% of US population within store radius
SVI'Index # stores 1mi 2 mi 5mi | 10 mi
\Very high (.75-1) 2,095 8% 14% 19% 22%
High (.5-.75) 2,462 8% 15% 20% | 23%
Moderate (.25-.5) 2,697 7% 14% 19% 22%
Low (0-.25) 2,692 7% 13% 18% 20%
Total 9,946 30% | 57% | 7T7% | 86%

1. CDC’s Social Vulnerability Index (SVI) is a recommended measure of community vulnerability by
the Advisory Committee on Immunization Practices (ACIP)
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41% 52«

of pharmacists of technicians
are non-white : are non-white

CVS Health Minority Scholarship for
Pharmacy Students to increase minority
representation in pharmacy

CVS Navarro and Y mas stores have deep
relationships in Hispanic communities,
designed to meet Hispanic consumer needs

¥ CVSHedalth.



Engaging with local communities

and expanding access

CVS is establishing offsite clinics
in partnership with community organizations with
local trust and proximity to vulnerable populations

Expanding vaccine
Eer=o access with

« Community-based
organizations

* CVS community
COVID-19 testing sites

* Mobile vaccination clinics

22 ©2021CVS Health and/or one of its affiliates. Confidential and proprietary.

CVS is focusing on expanding access points
to Hispanic/Latino and Black/African-American
communities in key markets

® Phase 1targets

CVS will expand to
more sites/markets
later this Spring

¥ CVSHedalth.



CVS proactive outreach to
Black and Hispanic communities
to achieve greater equity

Goal of this effort is to increase
our appointments scheduled
from underserved communities

We are connected with key national partners
who serve the underserved to promote
registration in relevant regions

* Feeding America

« Senior housing units

» Faith-based organizations
« And others

23 ©2021CVS Health and/or one of its affiliates. Confidential and proprietary.
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Monitoring equity

in vaccine distribution

is critical to our work to
support equity and access

We will consistently survey the nation
and perform focus groups to assess
vaccine hesitancy, evaluate community
impact of distribution, and monitor
equity of vaccine uptake
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¢ Employer support for COVID-19
<=~ vaccinations and testing

0 CVS Health and/or one Q%_ﬁé affilia: esj C

\ ¥YCVSHealth.



Turnkey
vaccination solution

for essential workers

Employer secures vaccine allocation from state
CVS Health will receive and administer your vaccine
allocation from the state or jurisdiction

Digital scheduler
Convenient scheduling tool lets employees reserve a time
for their vaccination

Vaccine education materials
CVS Health will provide education resources to help your
employees understand vaccine efficacy

Employee access
Easy access for all essential workers — onsite for 1,000+
employees in a central location
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	•
	•
	•
	Trials might have different definitions of important criteria, e.g.
	,
	what constitutes a ‘severe’ bout of COVID
	-
	19 compared to a ‘moderate’ one
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	Vaccine roll
	Vaccine roll
	Vaccine roll
	-
	out through 
	CVS Pharmacy 
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	Figure
	Our ongoing partnership
	Our ongoing partnership
	Our ongoing partnership
	with the federal government


	The long
	The long
	The long
	-
	term care pharmacy 
	partnership program


	Patient eligibility
	Patient eligibility
	Patient eligibility
	dictated by the state

	Timing and scope of activation
	Timing and scope of activation
	dictated by the state

	Supply allocated to pharmacies 
	Supply allocated to pharmacies 
	dictated by the CDC


	First: 
	First: 
	First: 
	vaccination 
	of nursing home 
	residents and staff 

	Second: 
	Second: 
	vaccination 
	of assisted living and 
	other facilities enrolled 
	in the program 


	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Most states chose to prioritize skilled nursing facilities and did not activate the 
	Most states chose to prioritize skilled nursing facilities and did not activate the 
	Most states chose to prioritize skilled nursing facilities and did not activate the 
	assisted living and other facilities portion of the program until well into January.
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	40K+ 
	40K+ 
	40K+ 

	Long Term Care 
	Long Term Care 
	(LTC) facilities 


	70K+
	70K+
	70K+
	Skilled Nursing 
	and LTC clinics


	4M+
	4M+
	4M+
	Doses 
	administered


	CVS Health efforts in 
	CVS Health efforts in 
	CVS Health efforts in 
	Long Term Care 
	have made a 
	significant difference 


	Figure
	Figure
	Source: https://www.nytimes.com/interactive/2021/02/25/us/nursing
	Source: https://www.nytimes.com/interactive/2021/02/25/us/nursing
	Source: https://www.nytimes.com/interactive/2021/02/25/us/nursing
	-
	home
	-
	covid
	-
	vaccine.html
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	Total vaccines administered in Massachusetts 
	Total vaccines administered in Massachusetts 
	Total vaccines administered in Massachusetts 
	(as of 3/2):


	127,117
	127,117
	127,117

	In Long Term Care 
	In Long Term Care 
	(LTC) facilities 


	106,465
	106,465
	106,465
	In Skilled Nursing 
	and LTC clinics
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	We
	We
	We
	continue to activate
	our CVS retail footprint to administer vaccines 
	through federal and state partnerships 
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	State 
	State 
	partnership


	Federal 
	Federal 
	Federal 
	partnership
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	partnership
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	Data updated as of March 2, 2021.
	Data updated as of March 2, 2021.
	Data updated as of March 2, 2021.


	State
	State
	State
	State
	State
	State



	Stores active 
	Stores active 
	Stores active 
	Stores active 
	in federal 
	program



	Stores active 
	Stores active 
	Stores active 
	Stores active 
	in
	state 
	program



	Total 
	Total 
	Total 
	Total 
	active
	stores




	CA
	CA
	CA
	CA
	CA



	167
	167
	167
	167



	0
	0
	0
	0



	167
	167
	167
	167




	TX
	TX
	TX
	TX
	TX



	98
	98
	98
	98



	0
	0
	0
	0



	98
	98
	98
	98




	MA
	MA
	MA
	MA
	MA



	47
	47
	47
	47



	8
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	55
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	55




	FL
	FL
	FL
	FL
	FL



	81
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	81
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	0
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	NY
	NY
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	NY
	NY
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	726
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	Robust training curriculum prepares colleagues to 
	Robust training curriculum prepares colleagues to 
	Robust training curriculum prepares colleagues to 
	become certified immunizers


	Figure
	Standard training program
	Standard training program
	Standard training program
	based on national educational standards for immunization training from the 
	Centers for Disease Control and Prevention


	Comprehensive education
	Comprehensive education
	Comprehensive education
	including self
	-
	study with assessment, hands on injection technique training 
	and a final examination


	Accredited by Council for Pharmacy Education
	Accredited by Council for Pharmacy Education
	Accredited by Council for Pharmacy Education


	Biennial CPR certification and annual blood borne pathogens training 
	Biennial CPR certification and annual blood borne pathogens training 
	Biennial CPR certification and annual blood borne pathogens training 


	Annual injection technique refreshers
	Annual injection technique refreshers
	Annual injection technique refreshers
	and required continuing education


	We are prepared and experienced with dealing with adverse reactions 
	We are prepared and experienced with dealing with adverse reactions 
	We are prepared and experienced with dealing with adverse reactions 
	including anaphylaxis 
	–
	observation period required, and SOPs in place 
	including epi
	-
	pen injections
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	In accordance with CDC guidance, protocols are in place to 
	In accordance with CDC guidance, protocols are in place to 
	In accordance with CDC guidance, protocols are in place to 
	ensure colleague and patient safety during immunizations


	COVID
	COVID
	COVID
	-
	19
	scre
	e
	ning
	que
	s
	tions
	and temperat
	u
	re
	checks

	Face
	Face
	co
	v
	erings f
	o
	r
	patien
	t
	s 
	provided free of charge if they don’t have one

	PPE for immunizers 
	PPE for immunizers 
	include plastic face shield, gloves and mask, 
	plus option to order goggles and gowns

	De
	De
	s
	ignated
	space
	f
	o
	r
	immunizations
	in a 6'x6’ area with a privacy screen and 2 chairs

	De
	De
	s
	ignated
	observation area
	allows for social distancing and observation
	for 
	at least 15 minutes post
	-
	vaccination for potential 
	adverse reaction


	Figure
	Figure
	Figure
	During immunizations
	During immunizations
	During immunizations


	Figure
	Figure
	After immunizations
	After immunizations
	After immunizations


	After each patient leaves 
	After each patient leaves 
	After each patient leaves 
	immunizer will 
	follow cleaning 
	and sanitization protocols

	Disinfect all surfaces 
	Disinfect all surfaces 
	—
	chairs, table, countertops, 
	doors, etc.

	Then remove and dispose 
	Then remove and dispose 
	of gloves in appropriate 
	trash receptacle 

	Wash/sanitize hands
	Wash/sanitize hands
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Clarity on 
	Clarity on 
	Clarity on 
	COVID
	-
	19 
	vaccine 
	eligibility and 
	availability 
	at 
	CVS.com


	Figure
	Figure
	Figure
	Figure
	Figure
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	Enhanced digital flow reduces appointment time and minimizes 
	Enhanced digital flow reduces appointment time and minimizes 
	Enhanced digital flow reduces appointment time and minimizes 
	in
	-
	store contact, enabling a safe and efficient experience


	… arrives at  CVS location ‘checks in’ 
	… arrives at  CVS location ‘checks in’ 
	… arrives at  CVS location ‘checks in’ 
	for 1st dose and receives vaccine


	… receives series of text message 
	… receives series of text message 
	… receives series of text message 
	reminders that include 
	link to complete necessary 
	information ahead of 2nd dose


	Figure
	… additional outreach 
	… additional outreach 
	… additional outreach 
	performed if patient 
	misses appointment or is 
	late to complete series
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
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	Figure
	Figure
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	… receives vaccine record from 
	… receives vaccine record from 
	… receives vaccine record from 
	1st dose and email reminder about 
	date and time of return for 2nd dose


	… receives email and SMS 
	… receives email and SMS 
	… receives email and SMS 
	confirmation of appointments


	Figure
	Figure
	… goes back to CVS store for administration 
	… goes back to CVS store for administration 
	… goes back to CVS store for administration 
	of 2nd dose at appropriate time
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	…
	…
	…
	goes to CVS app to schedule 
	both vaccine appointments


	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Joe Smith
	Joe Smith
	Joe Smith
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	Our consumer
	Our consumer
	Our consumer
	-
	centric 
	store experience 
	focuses on care and safety


	Appointments 
	Appointments 
	Appointments 
	metered 
	to ensure 
	that there are never 
	any more than 6 people 
	in line and 6 people 
	being observed at any 
	given time 


	Check in 
	Check in 
	Check in 
	–
	Patients arrive within 15 minutes of their 
	appointment and then wait to be called 

	Entry
	Entry
	–
	The COVID Vaccine Coordinator positioned at the 
	front of the store welcomes and helps patients check in

	Waiting
	Waiting
	–
	Patients are directed to a queuing area with 
	social distancing markers for a safe experience

	Vaccination
	Vaccination
	area 
	–
	Vaccines administered in private, 
	designated areas where they also receive their time
	-
	stamped vaccination card 

	Observation area
	Observation area
	–
	Private, designated area where 
	Rx technicians or the Care Concierge can observe and 
	monitor patients for at least 15 minutes after receiving 
	the vaccine 


	Figure
	Figure
	Figure
	Span
	Pharmacy
	Pharmacy
	Pharmacy



	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Entry
	Entry
	Entry


	Vaccination
	Vaccination
	Vaccination

	area
	area


	Observation
	Observation
	Observation

	area
	area


	Queuing area
	Queuing area
	Queuing area
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	Figure
	Utilizing our consumer scale and trust to 
	Utilizing our consumer scale and trust to 
	Utilizing our consumer scale and trust to 
	provide COVID
	-
	19 education


	Dedicated vaccine landing page and new COVID 
	Dedicated vaccine landing page and new COVID 
	Dedicated vaccine landing page and new COVID 
	services page 
	offer convenient access to information, 
	eligibility detail and services; update every other day


	Emails sent to ExtraCare members offering 
	Emails sent to ExtraCare members offering 
	Emails sent to ExtraCare members offering 
	critical COVID
	-
	19 vaccine information


	Figure
	Figure
	Videos
	Videos
	Videos
	on 
	how the process 
	works 
	and what to expect


	Weekly social posts 
	Weekly social posts 
	Weekly social posts 
	with education around 
	key COVID topics


	Figure
	Store handouts 
	Store handouts 
	Store handouts 
	directing customers and patients 
	to educational resources


	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Sample video frames
	Sample video frames
	Sample video frames
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	Figure
	Figure
	Span
	CVS Health’s role in helping to ensure 
	CVS Health’s role in helping to ensure 
	CVS Health’s role in helping to ensure 
	equity in vaccine administration
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	Figure
	Figure
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	COVID
	COVID
	COVID
	-
	19 mortality 
	rates vary by race 
	and ethnicity


	~40% higher
	~40% higher
	~40% higher
	death rates for Black 
	people than for white

	~20% higher
	~20% higher
	death rates for Latino 
	people than for white


	Figure
	Source: The COVID Tracking Project at The Atlantic, https://covidtracking.com/race
	Source: The COVID Tracking Project at The Atlantic, https://covidtracking.com/race
	Source: The COVID Tracking Project at The Atlantic, https://covidtracking.com/race
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	Black or African American
	Black or African American
	Black or African American


	American Indian of Alaska Native
	American Indian of Alaska Native
	American Indian of Alaska Native


	Hispanic or Latino
	Hispanic or Latino
	Hispanic or Latino


	Native Hawaiian or Other Pacific Islander
	Native Hawaiian or Other Pacific Islander
	Native Hawaiian or Other Pacific Islander


	White
	White
	White


	Other
	Other
	Other


	Asian
	Asian
	Asian


	Two or more races
	Two or more races
	Two or more races



	Deaths per 100,000 people by race or ethnicity to date
	Deaths per 100,000 people by race or ethnicity to date
	Deaths per 100,000 people by race or ethnicity to date
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	Our whitepaper illustrates 
	Our whitepaper illustrates 
	Our whitepaper illustrates 
	vaccine challenges 


	Significant differences by race 
	Significant differences by race 
	Significant differences by race 
	across the nation 
	with a 
	growing reticence among minorities

	Safety, efficacy are top concerns 
	Safety, efficacy are top concerns 
	among 
	those not wanting a vaccine

	Desire for life to return to normal 
	Desire for life to return to normal 
	driving force 
	among those who want a vaccine
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	Figure
	I 
	I 
	I 
	plan 
	on 
	receiving 
	the
	new  
	COVID
	-
	19 
	vaccine
	and
	I 
	would 
	like to 
	get 
	it 
	soon after 
	it 
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	Survey results show vaccine hesitancy 
	Survey results show vaccine hesitancy 
	Survey results show vaccine hesitancy 
	continues to be an issue


	Figure
	Survey methodology: This survey was initiated on January 8, two days after Congress certified the results of the November 3, 
	Survey methodology: This survey was initiated on January 8, two days after Congress certified the results of the November 3, 
	Survey methodology: This survey was initiated on January 8, two days after Congress certified the results of the November 3, 
	202
	0 Presidential Election. The survey ran nationwide from January 8
	–
	11 among a national 
	sample of 2,200 adults. The interviews were conducted online, and the data were weighted to approximate a target sample of ad
	ult
	s based on age, educational attainment, gender, race, and region. Results from the full 
	survey have a margin of error of plus or minus 2 percentage points. We constructed our total sample to be representative of t
	he 
	U.S. population as described by the U.S. Census Bureau. Participants represent the general 
	population and were not screened as customers of CVS Health. We ascribed weights based on gender, age, race/ethnicity, and re
	gio
	n of residence. Participants had the option of choosing more than one race/ethnicity.
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	We are executing a three
	We are executing a three
	We are executing a three
	-
	pronged strategy to 
	expand access while educating consumers 
	through nationwide messaging campaigns


	The Biden administration 
	The Biden administration 
	The Biden administration 
	has underscored the
	importance of 
	pace of vaccine 
	administration 
	and health equity 


	Figure
	1. Utilize enterprise 
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	including our retail footprint 
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	and build trust
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	2. Expand access and 
	2. Expand access and 
	increase throughput 

	with strategic store selection, 
	with strategic store selection, 
	enhanced staffing models, 
	community partners, offsite clinics


	We will monitor vaccine uptake in vulnerable communities, while continuing to 
	We will monitor vaccine uptake in vulnerable communities, while continuing to 
	We will monitor vaccine uptake in vulnerable communities, while continuing to 
	survey the nation and perform focus groups to assess hesitancy
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	Leveraging our CVS Pharmacy 
	Leveraging our CVS Pharmacy 
	Leveraging our CVS Pharmacy 
	presence in vulnerable areas 
	and a diverse workforce to support 
	equitable vaccine delivery and uptake
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	CVS Health Minority Scholarship
	CVS Health Minority Scholarship
	CVS Health Minority Scholarship
	for 
	Pharmacy Students to increase minority 
	representation in pharmacy


	CVS Navarro and Y más  stores 
	CVS Navarro and Y más  stores 
	CVS Navarro and Y más  stores 
	have deep 
	relationships in Hispanic communities, 
	designed to meet Hispanic consumer needs


	1. CDC’s Social Vulnerability Index (SVI) is a recommended measure of community vulnerability by 
	1. CDC’s Social Vulnerability Index (SVI) is a recommended measure of community vulnerability by 
	1. CDC’s Social Vulnerability Index (SVI) is a recommended measure of community vulnerability by 
	the Advisory Committee on Immunization Practices (ACIP)
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	CVS is establishing offsite clinics 
	CVS is establishing offsite clinics 
	CVS is establishing offsite clinics 
	in partnership with community organizations with 
	local trust and proximity to vulnerable populations
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	Engaging with local communities 
	and expanding access 
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	CVS community 
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	CVS is focusing on expanding access points 
	CVS is focusing on expanding access points 
	CVS is focusing on expanding access points 
	to Hispanic/Latino and Black/African
	-
	American 
	communities in key markets


	Figure
	Phase 1 targets
	Phase 1 targets
	Phase 1 targets

	—
	—
	CVS will expand to 
	more sites/markets 
	later this Spring
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	CVS proactive outreach to 
	CVS proactive outreach to 
	CVS proactive outreach to 
	Black and Hispanic communities 
	to achieve greater equity 


	Goal of this effort is to increase 
	Goal of this effort is to increase 
	Goal of this effort is to increase 
	our appointments scheduled 
	from underserved communities

	We are connected with key national partners 
	We are connected with key national partners 
	who serve the underserved to promote 
	registration in relevant regions
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	Monitoring
	Monitoring
	equity
	in vaccine distribution 
	is critical to our work to 
	support equity and access


	We will consistently survey the nation 
	We will consistently survey the nation 
	We will consistently survey the nation 
	and perform focus groups to assess 
	vaccine hesitancy, evaluate community 
	impact of distribution, and monitor 
	equity of vaccine uptake
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	Employer secures vaccine allocation from state
	CVS Health will receive and administer your vaccine 
	allocation from the state or jurisdiction

	Digital scheduler
	Digital scheduler
	Convenient scheduling tool lets employees reserve a time 
	for their vaccination

	Vaccine education materials
	Vaccine education materials
	CVS Health will provide education resources to help your 
	employees understand vaccine efficacy 

	Employee access
	Employee access
	Easy access for all essential workers 
	–
	onsite for 1,000+ 
	employees in a central location 
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