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GLX Program Update

»Schedule Update
»Design Build Procurement Update

>»PMCM Procurement
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Project Schedule Highlights

<V
@P 1. Federal Transit Administration (FTA) Risk Refresh 1/25/17 -1/26/17 (Actual)

2. Issue Draft Request for Proposals for DB Shortlist 3/15/17 (Actual)
- 3. Hold One-on-Ones 3/28/17 — 5/10/17 (Actual)

4.  Issue Final RFP 5/23/17

5.  Alternative Technical Concept (ATC) Process 5/30/17 — 8/9/17

6. FTA Finance Plan Submission 5/31/17

7. Design Build Proposals Due 9/28/17

8. Bid Opening/Select Design Build Entity 11/28/17

9. Notice to Proceed to Design Build Entity 2/9/18

10. Project Completion 12/10/21
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GLX Design Build Procurement

« Draft RFP issued to shortlisted Design Build teams on March 15, 2017

* 3 Rounds of One-on-One meetings have occurred to date with the 3

shortlisted Design-Build Teams
« Alternative Technical Concept process commences May 31, 2017

« DBE Networking session scheduled for May 18, 2017 (second event

scheduled for August 2017)

 Final RFP scheduled for issuance May 23, 2017
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GLX PMCM Procurement

- Program Management / Construction Management procurement process

commenced December 2016
 RFP responses were submitted on March 30, 2017

« Evaluation Process completed April 19, 2017 selecting CH2M Hill as the
GLX PMCM firm

 Services to include

— Project Controls --- Safety Oversite --- Testing & Commissioning
— Construction Management --- IT Support / e-Builder --- Risk Management
— Quality Oversite --- Environmental Management  --- Program Support
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