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Agenda - Meeting #40

« Welcome & Safety Moment » Terry McCarthy, MBTA — GLX
Deputy Program Director,
Stakeholder Engagement

« Construction Progress » Bill Ferrari, MBTA — GLX Deputy
Director, Construction

« GLX-Constructors > Jeff Wagner

Public Involvement Manager

« Q & A/ Historical Perspective » Randy Henke — GLX Program
Management Design and “Project
Historian”
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MBTA Update & Safety Moment

» Terry McCarthy, GLX Deputy Program Manager,
Stakeholder Engagement
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Safety Moment

_—
Cancer Screenings During COVID-19

* Fewer adults are undergoing routine preventive healthcare and cancer
screening during the COVID-19 pandemic.

« More than one third of adults have not received recommended screenings for
associated age and risks during the pandemic.

« Delays and avoidance of screening procedures puts patients at higher risk for
later stages in cancer, potentially different therapeutic interventions and other
serious complications.

« Early detection of cancer and in some cases, prevention of disease, through
screening is the best modality effective method of diagnosing, treating and
curing cancer.

*Information provided by National Institute of Health (NIH).
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Spring 2021 Service Changes

Bus & Subway service changes are being implemented on March 14, including changes
to the RIDE ADA service area. Additional Commuter Rail changes are being
implemented on April 5, 2021, along with changes to the RIDE premium service hours.

We've published a webpage detailing all of the changes at
www.mbta.com/servicechanges

We are planning to engage riders in advance of implementing the changes
« 2 virtual public meetings (Feb 17 and Feb 24)
« Direct contact of local community organizations likely to be impacted

« Direct notice of City & Town Halls, Senior Centers, and Disabilities
Commissions

» Notices at affected stops and stations
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http://www.mbta.com/servicechanges

Spring 2021 Subway Service Changes

* Frequency on the Green Line, Orange Line and Red Line will be reduced by up to 20%

 Red Line weekday peak goes from every 9 to every 11 mins. on the branches and every 4.7
to 5.5 on trunk. Midday goes from every 14 to 16 on branches and from every 7 to every 8
mins on trunk.

« Orange Line goes from every 7 to every 8 mins. in peak and every 9 to every 11 mins in
midway

« Green Line (depending on branch), goes from every 6-8 mins to in peaks to every 710, and
midday goes from every 7-8 to 9-10 mins.

* Frequency on the Blue Line will be reduced by up to 5%

« Peaks go from every 5 to every 5.5 mins and midday goes from every 9.5 to 10 mins. Some
parts of the afternoon actually get more service, not less

- Visit www.mbta.com/schedules/subway to view subway schedules in late February

Changes will go into effect on March 14th,
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For additional details:
Please Visit:
www.mbta.com/servicechanges
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Green Line Extension Project Update

Design Build Entity Contract Cash Flow & Spending

DB Entity Contract Cash Flow Performance
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Hi—Rail Vehicle Safety when Approaching and Passing
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GLX Outreach / Recognition

Recent global and national entities expressing interested in GLX

Cmpsedfnd viduals now or formerly

. engaged in the construction of tunnel, subway,

sewer, foundation, marine, sub—aque S or
/ other heavy construction projects.

A National Organization

% HARVARD Kennedy School

JOHNF. KENNEDYSCHOOLOFGOVERNMENT
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MBTA Update

Feb 28, 2021 at 11:21:38 AM
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School Street Bridge — February 28, 2021

GLX Community Working Group
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MBTA Update (2)
— .

Feb 27, 2021 at 9:00:39 AM
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Track bed at Vehicle Maintenance Facility
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MBTA Update (3)

Vehicle Maintenance Facility Track and Rubber boot
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MBTA Update (4)

Feb 27, 2021 at 8:47:52 AM

Yard Lead Track at Vehicle Maintenance Facility
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GLX Live Camera Construction Update

» Bill Ferrari, MBTA — GLX Deputy Director of Construction
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GLXC Construction Update

» Jeff Wagner, GLX Public Involvement Manager

GLX Community Working Group

Monthly Meeting #40
March 2, 2021



Outreach — Hotline Responses

» 1,740 inquiries thru Hotline, e-mail or direct contact with outreach staff
project to date. 30 contacts received in February.

* 1,653 actions closed out
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Outreach — Education

20202021

« The Moles with support from MBTA & GLXC
produced a Green Line Extension Project o

Earthsoft Green Line Extension (GLX) Virtual Project Tour

GEl Consultants, Inc.

OverVieW Video Keller John Dalton

. . if;’ﬂ);mm GLX Program Manager, Massachusetts Bay Transportation Authority
» The video takes the place of a student tour which EZE rednesday, March 10, 2021

is typically hosted in April. The tour & video is v 1300 00 st

Childs Engineering
(MOLES Virual Tour of the MBETA's GLX Project feanuning MEBETA

. . . . :
aimed at attracting students to the field of heav

D: I:; neinEer, e General Manager, Steve Poftak, and MBTA GLX Program Manager, John Dalron. John will be

e in attendance to provide an update and answer questions regarding this long-awaited expansion

.
Green International ~ . ~ " Ty " g 1 n et N
Co I I Stru Ctl Ol I A'rili.la\es. Ie. g of mass transit into Somerville and Medford. BSCES has partnered with The Moles, American
.

GZA Society of Civil Engineers, the Underground Construction Association, the Deep Foundation
Haley & Aldrich, Inc. Instirure, the Beavers, the MBTA, and the GLX Project Team to ereate a viemal rour of the
H : HNTB GLY Project.
« The video includes comments from Moles
Howard Stein Hudsan T purpose of this partnership and rour is to provide increased srudent awareness of the

H Hoyle, Tanner & underground constraction industry and give students insight into the practical, real world
e a e rS I p a n eve O a . Assaclates, [ne experiences of the heavy construction industry. Our goal is to encourage students to consider

Jacobs ty of working on similar heavy construction projects we help build or rebuild

15 Held LLC

Program Manager John Dalton gives a project Rt NS
. . . Deartment of Cid egistration Deadline: March 8,
overview and tour while young professionals from B, s o

various disciplines talk about their roles and g,

Simpson Gumipertz &

Heger Inc. Information/Registration:

. . .
Chal Ienges On a prOJeCt Of th IS Slze Skanska USA Clv Register to artenc this meeting and pay by credic card online ar hope/bic by /BSCESGE N Toue,
. Stantec To register online for an event at the BSCES member rate vou must login using your BSCES
Tighe & Bond, Inc. assigned username and password. If you do not know your BSCES member login information
TranSystems call 617/227-5551. You can also register for this event by mail or email. To do so, download and

* The 27-minute program will be featured at the mewGos  complte BSCES e Rt Fom and follw the submition icions.

= L Cancellations recerved after March 8, 2021 and ne-shows will be billed.
of Chvil an

Moles, March 10 Virtual Meeting i

Weston & Sampson
wse

This presentation provides one Professional Dewelopment Hour (PDH)
= Supported by the stff of The Engineering Center Education Trst
AMERICAN SOCIETY OF CVIL ENGINEERS
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Outreach — Education (2)

GLX Project Overview for the Moles Student Day

: AT
Jessica Delgreco

# e

Alex Ekball

Charles Ewejuo
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Community Connection Team

* Food & Toiletries Drive for Project Soup

* March 3 — April 1 G LX

Green Line
Extension

The GLX Community Connections Team
Project Soup
Spring Food & Toiletries Drive

Deadline: April 1, 2021 @ 9 am

MAKE A DONATION & WE'LL SHOP FOR YOU, PLEASE SEE MARY GRACE

HELP END HUNGER IN SOMERVILLE

Project SOUR, founded in 1969, is a faod pantry and soup kitchen located in East Somerville. Their mission s to provide
B W healthy, wholesome groceries and meals as a means of ending food insecurity in somerville
DROP OFF
LOCATION Desired items:
\ Toothpaste Coffee
Shampoo 0il
Soap Dried
Toilet Paper Tea
Diapers Pasta
Deodorant Flour
Toothbrushes Sugar
Laundry Detergent Masa
*BRING UNEXPIRED
NON- PERISHABLE ITEMS *

DROP OFF LOCATIONS:
200 Inner Belt — Alanna’s area
55 Charlestown — Mary Grace’s area
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Q & A/ GLX Historical Perspective

» Randy Henke, GLX Design and “Project Historian”
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