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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
Goodwill Industries of the Pioneer Valley, Inc
Review Dates
3/1/2018 - 3/7/2018
Service Enhancement 
Meeting Date
3/20/2018
Survey Team
Melanie McNamara
Susan Dudley-Oxx (TL)
Citizen Volunteers

	


		
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
1 location(s) 1 audit (s) 
Full Review
47 / 57 2 Year License 03/20/2018 -  03/20/2020
28 / 28 Certified 03/20/2018 -  03/20/2020
Placement Services
1 location(s) 1 audit (s) 
Full Review
22 / 22
Planning and Quality Management (For all service groupings)
Full Review
6 / 6
Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 8 audit (s) 
Full Review
43 / 44 2 Year License 03/20/2018 -  03/20/2020
37 / 41 Certified 03/20/2018 -  03/20/2020
Community Based Day Services
1 location(s) 4 audit (s) 
Full Review
13 / 14
Employment Support Services
0 location(s) 4 audit (s) 
Full Review
18 / 21
Planning and Quality Management (For all service groupings)
Full Review
6 / 6

		

	


	EXECUTIVE SUMMARY :


	
	
	

	
	
	

	Goodwill Industries of Pioneer Valley, Inc. (GWI) is a non-profit organization based in Springfield, Massachusetts that provides day/employment and residential services to a range of service recipients. 
In addition to the Department of Developmental Services (DDS), the agency receives funding from Mass Health, Massachusetts Rehabilitation, Department of Transitional Assistance, and local public school systems.  Goodwill operates nine retail stores and donation centers in the Pioneer Valley, and a large donation and processing facility.  Placement services, community based day services and employment supports funded through contractual agreements with the DDS were subject to this full licensing and certification review.

Since the last review, March of 2016, the organization has started the process of merging with Morgan Memorial Goodwill Industries.  The agency anticipates the merger will consolidate resources and result in improved service delivery.  Goodwill's President recently retired and administrative leadership is already being provided by Morgan Memorial Goodwill.  The agency's current Director of Employment Supports was promoted to the position approximately a year ago.  Other changes included the restructuring of the community based day program and adding a lead instructor position.  Under the new leadership, the organization has implemented practices to enhance compliance with licensing and certification standards.  In order to promote opportunities for CBDS participants to access community activities, the agency purchased two additional vans including one wheelchair accessible vehicle.  Another significant development that took place since the last survey was GWI's decision to no longer pay individuals subminimum wage.  All individuals receiving employment supports under DDS funded contracts earn at least minimum wage. 

Overall results indicate the agency's day and employment supports group was highly successful in addressing licensing standards.  The agency had effective systems in place to ensure the health and safety of individuals.  All required annual inspections had been completed for the locations sampled in the review.  Fire drills had also been conducted as required.  Tracking was in place to ensure staff received training in health and safety areas, including individual specific health care protocols and diets. In regards to communication and human rights, the agency had regular contact with families based on individuals' needs as well as provided families with required information.  

In the areas subject to certification particular areas of strength were seen in various practices the agency had in place to encourage individuals' choice, control and growth, and provide meaningful day activities.  Individuals were also provided with the necessary supports to promote independence at both CBDS and work sites.  A number of positive trends were noted in the career planning and development procedures in place in Goodwill's employment supports service.  The agency conducted interest and vocational surveys, provided opportunities to explore community activities, toured a variety of work sites, and brought professionals into the organization to share their work experiences with individual participants.  

For the one individual in the sample receiving placement supports, licensing and certification results were positive overall.  Case management visits occurred monthly and contributed to ensuring standards related to personal safety, environmental safety, and health care were addressed.  This was a longstanding shared living arrangement.  The home provider was highly attuned to the unique needs of the individual.  The home provided a respectful environment affording the individual to have choice and control over daily routines, meal selection and free time activities. There was also a significant focus on promoting independence and providing the individual with opportunities for community involvement, consistent with the individual's interests.  All the applicable certification standards were met. 

In addition to the strengths identified in this report, the current licensing and certification review also identified some aspects of services upon which Goodwill Industries should focus its attention.    In regards to placement supports, the agency needs to assess individuals' ability to self-medicate, and ensure medication treatment plans include the required components and receive required reviews.  Additionally, the agency needs to comply with standards related to money management, tracking of expenditures, and charges for care.  ISP assessments and support strategies need to be submitted within the required timeline.  In the employment and day supports group the agency needs to develop strategies to assess individuals need for assistive technology and strengthen its career planning procedures in order to address the job goals and support needs of the individuals. Finally, the organization will need to ensure the human rights committee meets quarterly and has the required membership in attendance.  

As a result of the current licensing and certification review, Goodwill will receive a Two-Year License and Certification for its Employment/ Day Supports. Follow-up will be conducted by the organization on all licensing indicators that received a rating of not met during the review, with findings reported to OQE within sixty days.  The agency will receive a Two-Year License for its Residential and Individual Home Supports group, and a Two-Year Certification.  Follow-up will be conducted by OQE within sixty days on all licensing indicators that received a rating of not met during the course of the survey.

	


					
	LICENSURE FINDINGS
				
					
	Met / Rated
Not Met / Rated
% Met
Organizational
5/6
1/6
Residential and Individual Home Supports
42/51
9/51
    Placement Services

Critical Indicators
6/6
0/6
Total
47/57
10/57
82%
2 Year License
# indicators for 60 Day Follow-up
10
		Met / Rated
Not Met / Rated
% Met
Organizational
5/6
1/6
Employment and Day Supports
38/38
0/38
    Community Based Day Services
    Employment Support Services

Critical Indicators
6/6
0/6
Total
43/44
1/44
98%
2 Year License
# indicators for 60 Day Follow-up
1
	
					
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
The agency will need to ensure that the human rights committee meets the required composition and it meets quarterly. 




	
	

	
	
	

	Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L47
Individuals are supported to become self medicating when appropriate. 
Individuals must be supported to become self-medicating whenever possible.  There should be a clear assessment documenting their skills and abilities in this area.  Additionally, any training needs and supports identified in the assessment should be provided and documented through a corresponding training plan.  


 L63
Medication treatment plans are in written format with required components.
Medication treatment plans should include all components.  This includes data as a basis from which the individual's clinical course is evaluated and clinical indications for discontinuing or fading the medication such as success / improvement/ significant decrease in the behavior or an increase in behavior for which the medication is intending to reduce. 
 L64
Medication treatment plans are reviewed by the required groups.
The medication treatment plan needs to be included within the ISP either noted in the clinical section, referenced in the ISP as attached, in an intact ISP packet or uploaded into HCSIS.
 L67
There is a written plan in place accompanied by a training plan when the agency has shared or delegated money management responsibility.
Funds management plan was missing some information.  It needs to clearly spell out what supports the provider is delivering, identify the amount of money the team agrees the individual is capable of managing independently, identify the general mechanism for the individual to access their money, noting specifics such as where money is stored, and how it is accessed, and how the responsibilities are shared.   
 L69
Individual expenditures are documented and tracked.
When joint purchases or expenses such as cable television are present, these need to include a description of the purchase / expense to be shared, and have the agreement / signature of the legal decision-maker.  
 L70
Charges for care are calculated appropriately.
A written notice of room and board / charges for care charge needs to be sent to each fee-payor and to the individual and guardian prior to the individual receiving residential services and supports and prior to a change in the charge.  In addition, it needs to show how the charges were determined, formula is correct (calculations are present), 75% of Entitlements; or other recurrent income, and if wages are used in the calculation, amount counted is not more than 50% after first $65 the individual is paid.  Charge must be updated annually and as circumstances change.   
 L71
Individuals are notified of their appeal rights for their charges for care.
Individuals and guardians need to be notified of their appeal rights for their charges for care / room and board.  This needs to include who to contact.  
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
For the individual receiving residential supports, ISP assessments need to be submitted to the DDS Service Coordinator at least fifteen days prior to the scheduled ISP meeting.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
For the individual receiving residential supports, provider support strategies need to be submitted to the DDS Service Coordinator at least fifteen days prior to the individual's scheduled ISP meeting.

	
	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Residential and Individual Home Supports
22/22
0/22
Placement Services
22/22
0/22
TOTAL
28/28
0/28
100%
Certified
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
31/35
4/35
Community Based Day Services
13/14
1/14
Employment Support Services
18/21
3/21
TOTAL
37/41
4/41
90%
Certified
Community Based Day Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
For individuals receiving day and employment supports, there was no evidence that assessments were conducted to determine whether assistive technology or other adaptations might benefit individuals in order to maximize their independence and reduce their reliance on staff. The agency needs to develop a process to proactively identify and utilize all forms of assistive technology that would allow individuals to gain greater independence.


Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C24
There is a plan developed to identify job goals and support needs.
For two of the four individuals reviewed, one was looking for work in retail other than the agency's stores and the other worked one site in the café. For these individuals, the agency had not developed a plan to identify job goals and support needs. A well thought out plan is the foundation to success in finding and obtaining employment. The agency needs to develop individualized plans based on the assessments of the individuals' job/employment interests and skills and training needs. The plan should identify job goals and support needs.
 C34
The agency provides the optimal level of support to promote success with a specific plan for minimizing supports.
The agency needs to ensure individuals are assessed related to their level of work performance and develop plans to fade or minimize support and promote independence.


 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
For individuals receiving day and employment supports, there was no evidence that assessments were conducted to determine whether assistive technology or other adaptations might benefit individuals in order to maximize their independence and reduce their reliance on staff. The agency needs to develop a process to proactively identify and utilize all forms of assistive technology that would allow individuals to gain greater independence.



	


	

	
	

	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	

	
	Organizational: Goodwill Industries of the Pioneer Valley, Inc

	
	
	

	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
2/2
Met
 L3
Immediate Action
2/2
Met
 L48
HRC
0/1
Not Met(0 % )
 L74
Screen employees
1/1
Met
 L76
Track trainings
1/1
Met
 L83
HR training
5/5
Met

	
	


	
	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
1/1
1/1
Met
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L18
Above grade egress
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Well-maintained appliances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L27
Pools, hot tubs, etc.
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
1/1
1/1
Met
 L32
Verbal & written
I
1/1
1/1
Met
 L33
Physical exam
I
1/1
1/1
Met
 L34
Dental exam
I
1/1
1/1
Met
 L35
Preventive screenings
I
1/1
1/1
Met
 L36
Recommended tests
I
1/1
1/1
Met
 L37
Prompt treatment
I
1/1
1/1
Met
 L41
Healthy diet
L
1/1
1/1
Met
 L42
Physical activity
L
1/1
1/1
Met
 L43
Health Care Record
I
1/1
1/1
Met

 L46
Med. Administration
I
1/1
1/1
Met
 L47
Self medication
I
0/1
0/1
Not Met
(0 %)
 L49
Informed of human rights
I
1/1
1/1
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
1/1
1/1
Met
 L52
Phone calls
I
1/1
1/1
Met
 L53
Visitation
I
1/1
1/1
Met
 L54
Privacy
L
1/1
1/1
Met
 L63
Med. treatment plan form
I
0/1
0/1
Not Met
(0 %)
 L64
Med. treatment plan rev.
I
0/1
0/1
Not Met
(0 %)
 L67
Money mgmt. plan
I
0/1
0/1
Not Met
(0 %)
 L68
Funds expenditure
I
1/1
1/1
Met
 L69
Expenditure tracking
I
0/1
0/1
Not Met
(0 %)
 L70
Charges for care calc.
I
0/1
0/1
Not Met
(0 %)
 L71
Charges for care appeal
I
0/1
0/1
Not Met
(0 %)
 L77
Unique needs training
I
1/1
1/1
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L86
Required assessments
I
0/1
0/1
Not Met
(0 %)
 L87
Support strategies
I
0/1
0/1
Not Met
(0 %)
 L88
Strategies implemented
I
1/1
1/1
Met
 L90
Personal space/ bedroom privacy
I
1/1
1/1
Met
#Std. Met/# 51 Indicator
42/51
Total Score
47/57
82.46%

	

	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
4/4
4/4
8/8
Met

 L2
Abuse/neglect reporting
L
1/1
1/1
Met
 L4
Action taken
L
1/1
1/1
Met
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
4/4
4/4
8/8
Met
 L9
Safe use of equipment
L
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Well-maintained appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L31
Communication method
I
4/4
4/4
8/8
Met
 L32
Verbal & written
I
4/4
4/4
8/8
Met
 L37
Prompt treatment
I
4/4
4/4
8/8
Met

 L38
Physician's orders
I
1/1
4/4
5/5
Met
 L39
Dietary requirements
I
4/4
4/4
Met
 L49
Informed of human rights
I
4/4
4/4
8/8
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
4/4
4/4
8/8
Met
 L52
Phone calls
I
4/4
4/4
8/8
Met
 L54
Privacy
L
1/1
1/1
Met
 L77
Unique needs training
I
4/4
4/4
8/8
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L86
Required assessments
I
3/3
4/4
7/7
Met
 L87
Support strategies
I
3/3
4/4
7/7
Met
 L88
Strategies implemented
I
4/4
4/4
8/8
Met
#Std. Met/# 38 Indicator
38/38
Total Score
43/44
97.73%

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
3/4
Met
 C8
Family/guardian communication
4/4
Met
 C13
Skills to maximize independence 
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
 C40
Community involvement interest
4/4
Met
 C41
Activities participation
4/4
Met
 C42
Connection to others
4/4
Met
 C43
Maintain & enhance relationship
4/4
Met
 C44
Job exploration
4/4
Met
 C45
Revisit decisions
4/4
Met
 C46
Use of generic resources
4/4
Met
 C47
Transportation to/ from community
2/2
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
0/4
Not Met (0 %)
Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
3/4
Met
 C8
Family/guardian communication
4/4
Met
 C22
Explore job interests
2/2
Met
 C23
Assess skills & training needs
2/2
Met
 C24
Job goals & support needs plan
0/3
Not Met (0 %)
 C25
Skill development
2/2
Met
 C26
Benefits analysis
1/1
Met
 C27
Job benefit education
4/4
Met
 C29
Support to obtain employment
2/2
Met
 C30
Work in integrated settings
4/4
Met
 C31
Job accommodations
4/4
Met
 C32
At least minimum wages earned
3/3
Met
 C33
Employee benefits explained
3/3
Met
 C34
Support to promote success
2/4
Not Met (50.0 %)
 C35
Feedback on job performance
4/4
Met
 C36
Supports to enhance retention
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
 C47
Transportation to/ from community
4/4
Met
 C50
Involvement/ part of the Workplace culture
4/4
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
0/4
Not Met (0 %)
Placement Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
1/1
Met
 C8
Family/guardian communication
1/1
Met
 C9
Personal relationships
1/1
Met
 C10
Social skill development
1/1
Met
 C11
Get together w/family & friends
1/1
Met
 C12
Intimacy
1/1
Met
 C13
Skills to maximize independence 
1/1
Met
 C14
Choices in routines & schedules
1/1
Met
 C15
Personalize living space
1/1
Met
 C16
Explore interests
1/1
Met
 C17
Community activities
1/1
Met
 C18
Purchase personal belongings
1/1
Met
 C19
Knowledgeable decisions
1/1
Met
 C20
Emergency back-up plans
1/1
Met
 C46
Use of generic resources
1/1
Met
 C47
Transportation to/ from community
1/1
Met
 C48
Neighborhood connections
1/1
Met
 C49
Physical setting is consistent 
1/1
Met
 C51
Ongoing satisfaction with services/ supports
1/1
Met
 C52
Leisure activities and free-time choices /control
1/1
Met
 C53
Food/ dining choices
1/1
Met
 C54
Assistive technology
1/1
Met
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